


 

 

g) Labour Pump Allocation 
• Approve allocation for Labour Pump litigation expert witness services and 

allocate $50,000 from Consolidated TIF  
h) 3500-3502 South Main Offering 
• Authorize the offering of real estate (3500-3502 South Main) for sale under 36-

7-14-22. 
i) RPF for Furnishing City Office Space at Woodland Crossing  
• Authorize issuance of the Request for Proposals (RFP) to select a consultant or 

contractor for design, procurement, delivery, installment and commission of turn 
key office-space. 

j)  Premium Concrete Change Order No. 1 for Services at Park 131 
•  Approve change order No. 1 for Premium Concrete Services contract for Park 

131 and allocate $6,827 from Downtown TIF  
k) Pedestrian and Lighting Improvements 
•  Approve request for bids for E. Windsor and Cassopolis St. sidewalk, lighting, 

and stormwater improvements and form of agreement. 
l) CDBG Ullery Park Enhancement Project 
• Approve funding request for Ullery Park enhancement project and allocate 

funds.   
m) Woodland Crossing Budget Adjustment 
•  Approve Market Place Realty broker commission and appropriate $36,654.32 

from Woodland Crossing fund  
n) Woodland Crossing Food Truck Event Agreement 
• Grant Ashley Spencer special event access to parking lot at Woodland Crossing 

and approve access agreement 
o) 1639 Huron St. Subordination Agreement with Union Home Mortgage, Corp. 
•  Approve subordination agreement between the City and Union Home Mortgage 

for property located at 1639 Huron St., Elkhart, IN. 
  

4. Staff Updates 
5. Other Business 

a) Warrick and Boyn Invoice 
b) TIF Report 

9. Public Comment 
10. Adjournment 

























































































































































150 PlayCore Drive SE
Fort Payne, AL 35967
www.gametime.com
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Ullery Park - Toddler Area - 6
Customer:
City of Elkhart
600 W. Cleveland Ave.
Elkhart, IN 46516
United States

Ship to Zip: 46516

Prepared for:
Jamison Czarnecki
Phone: 5742957275
Jamison.Czarnecki@coei.org

Prepared by:
Playcore Wisconsin Inc, dba GameTime 
150 Playcore Drive SE 
Fort Payne, AL  35967 
Ph: 8004444954 
Fax: 6163928634

Quantity Part # Description Unit Price Amount

1 39024I GameTime - Bingo's Playhouse $9,904.00 $9,904.00

1 RDU GameTime - Gametime Coghill Unit $24,479.00 $24,479.00
1 18692 – Single Thunder Ring
1 13540 – Crunch Bar
1 18671 – Shingle Roof
1 19243 – Drivers Panel
1 19104 – Ridge Climber
1 19122 – Wave Zip Slide 2'6" & 3')
1 19057 – Wave Standard)
1 19013 – Transfer Platform W/ Barrier 3'
1 19121 – Curved Zip Slide
2 18200 – 36" Sq Punched Deck P/T 1.3125
1 19044 – Straight Crawl Tube(1 Deck Span)
4 12024 – 3 1/2" Uprt Ass'Y Alum 9'
4 12027 – 3 1/2" Uprt Ass'Y Alum 12'

1 INSTALL Installation - Installation of New Equipment $11,000.00 $11,000.00

1 6284I GameTime - Turtle Spring Rider $1,554.00 $1,554.00

Contract: OMNIA #2017001134 Sub Total $46,937.00

Discount $11,264.63

Freight $1,881.32

Grand Total $37,553.69

Comments
Does NOT Include:  
Surfacing 
Surfacing Containment
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This quotation is subject to policies in the current GameTime Playground Catalog and the following terms and conditions.  Our
quotation is based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price
adjustment.  Purchases to be supported by your written purchase order made out to GAMETIME C/O SINCLAIR RECREATION.  A
2.5% PROCESSING FEE WILL BE ADDED TO ALL ORDERS PAID VIA CREDIT CARD. 

Pricing: f.o.b. factory, firm for 30 days from date of quotation unless otherwise noted on quotation.  Sales tax will be added at
time of invoicing unless a tax exemption certificate is provided at time of order entry. 

Payment terms: Net 30 days for tax supported governmental agencies. A 1.5% per month finance charge will be imposed on all
past due accounts. Equipment shall be invoiced separately from other services and shall be payable in advance of those services
and project completion. Retainage not accepted. 

Shipment: Order shall ship within 68 weeks after GameTime's receipt and acceptance of your purchase order, color selections,
approved submittals, and receipt of deposit, if required. 

Installation: Shall be by a Certified GameTime Installer. Customer shall be responsible for scheduling coordination and site
preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible for unknown
conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs. Payment terms for installation is Net 10 Days.   

NOTE  PRICING DOES NOT INCLUDE ANY DAVIS BACON OR PREVAILING WAGE RATES UNLESS SPECIFICALLY IDENTIFIED
ABOVE IN QUOTE.  THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH FELT, PEASTONE,
SURFACING, OR WOODCHIPS, UNLESS SPECIFICALLY LISTED IN ABOVE QUOTE. 

Submittals: Our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may
exist between our quotation and the project design, the differences do not materially affect the intended use. GameTime designs
and specifications are unique and not intended to be identical in all respects to other manufacturers. We shall submit for review
and approval by the owner's representative detailed drawings depicting the equipment to be furnished accompanied by
specifications describing materials. Once approved, these drawings and specifications shall constitute the final documents for
the project and shall take precedence over all other requirements. 

Exclusions: Unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment;
acceptance of equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety
surfacing; borders, drainage provisions, or any local/municipal/state/federal permits or paperwork that may be required. 
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Acceptance of quotation: 
  
Accepted By (printed): ______________________________                        P.O. No: ______________________________________ 
                                                                                   Please make P.O.s out to Playcore Wisconsin dba GameTime 
Signature: ___________________________________________                 

Title: ________________________________________________                   Date: ________________________________________ 

Facsimile: ____________________________________________                  Phone: _______________________________________

Email: _______________________________________________                  Purchase Amount: $37,553.69 

REQUIRED ORDER INFORMATION 

Bill To: _______________________________________________                   Ship To: ____________________________________ 

Contact: _____________________________________________                  Contact: _____________________________________  

Address: _____________________________________________                 Address: _____________________________________ 

Address: _____________________________________________                 Address: _____________________________________ 

City, State, Zip: _______________________________________            City, State, Zip: ___________________________________ 

Tel: ___________________________________________________                 Tel: ________________________________________  
       For Accounts Payable)                                                                             To call before delivery) 

Email: ________________________________________________                Email: _______________________________________ 

COLOR SELECTIONS _______________________________________________________________________________________

SALES TAX EXEMPTION CERTIFICATE #: ____________________________________ PLEASE PROVIDE A COPY OF CERTIFICATE 

NOTE  IF INSTALLATION IS BEING QUOTED, THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH
FELT, PEASTONE, SURFACING, OR WOODCHIPS.  PRICING VALID FOR 30 DAYS FROM THE DATE OF QUOTATION UNLESS
OTHERWISE NOTED.  ANY MODIFICATIONS TO AN ACCEPTED QUOTATION MUST BE DOCUMENTED IN WRITING OR WITH A
NEW OR SEPARATE QUOTE.  VERBAL MODIFICATIONS TO PREVIOUSLY SIGNED QUOTES WILL NOT BE ACCEPTED.  

Quote prepared by: Jackson Sinclair 
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SUBORDINATION AGREEMENT 

 

This Subordination Agreement is executed and delivered as of the ____ day of ________, 2026, by and 

between the City of Elkhart, Indiana, Department of Community and Redevelopment, acting by and through its 

Redevelopment Commission,  a municipal corporation (“City”), and Union Home Mortgage Corp. (“Union”). 

 

RECITALS 

 

1. City has an outstanding forgivable loan in the original principal sum of $15,000.00 to Chloe 

Lawrence (“Borrower”) dated as of October 27, 2023, which is collateralized by a Lien and Restrictive Covenant 

Agreement on the real estate described on Exhibit A hereto (the “Real Estate”) dated October 27, 2023, and 

recorded on October 31, 2023, as Instrument No. 2023-18253 in the office of the Recorder of Elkhart County, 

Indiana (the “City Lien”). 

 

2. Union has approved a refinancing loan to Borrower in the amount of $ 119,760.00 (the “Union 

Loan”) to be secured by a mortgage on the Real Estate (the “Union Mortgage”), contingent upon City 

subordinating the lien of the City Mortgage to the lien of the Union Mortgage to be recorded in the office of the 

Elkhart County Recorder. 

 

3. As an inducement to Union to close on the Union Loan and Union Mortgage, the City has agreed 

to such subordination as set forth herein. 

 

In consideration of the funds to be loaned by Union to Borrower and the mutual agreements contained 

herein, the parties agree as follows: 

 

1. Notwithstanding the relative priority in time of execution or recording of the respective Mortgages,  

City hereby subordinates the City Lien on the Real Estate to the lien of Union evidenced by the Union Mortgage. 

 

2. City agrees that Union shall have the first right to retain all proceeds derived from the liquidation 

of the Real Estate pledged as collateral under the Union Mortgage and to first apply the proceeds thereof to the 

payment of the Union Loan balance owed thereunder, and the City shall only be entitled to recover any proceeds 

derived from the liquidation of said collateral at such time as the Union Loan has been paid in full. 

 

3. This Agreement shall be binding upon the parties hereto, and their successors and assigns.  This 

Agreement may only be amended by a writing signed by both parties. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date above set forth. 

 

City of Elkhart, Indiana, Department of   Union Home Mortgage Corp. 

Community and Redevelopment, acting by   

and through its Redevelopment Commission 

 

By: _________________________________  By: ________________________________ 

Sandra Schreiber, President 

Elkhart Redevelopment Commission 

 

 

 

STATE OF INDIANA  ) 

    ) SS: 

COUNTY OF ELKHART ) 

 

 Before me, the undersigned, a Notary Public in and for said County and State, personally appeared Sandra 

Schreiber, known to me to be the President of the City of Elkhart, Indiana, Redevelopment Commission, the 

municipal entity named herein, and acknowledged the execution of the foregoing instrument for and on behalf of 

said municipal entity, being authorized so to do, this _____ day of _____________, 2026. 

 

_____________________________________ 

Notary Public 

 

 

 

 

 

STATE OF INDIANA  ) 

    ) SS: 

COUNTY OF ELKHART ) 

 

 Before me, the undersigned, a Notary Public in and for said County and State, personally appeared 

____________________________, known to me to be the _______________ of Union Home Mortgage 

Corporation, the corporation named herein, and acknowledged the execution of the foregoing instrument for and 

on behalf of said corporation, being authorized so to do, this _____ day of _____________, 2026. 

 

_____________________________________ 

Notary Public 

 

 

 

 

 

 

This Instrument was prepared by the law firm of Warrick & Boyn, LLP, 861 Parkway Avenue, Elkhart, Indiana 

46516, by Gary D. Boyn.  I affirm, under the penalties for perjury, that I have taken reasonable care to redact each 

Social Security number in this document unless required by law.  /s/ Gary D. Boyn  
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EXHIBIT A 

 

Legal Description 

 

 

1639 Huron St., Elkhart, IN 46516 

 

Lot Numbered 2 in LaCasa Huron Minor Subdivision, being a Replat of Lots 645 through 647, inclusive, of 

Hudson Sterling Subdivision, as per plat thereof, recorded November 17, 2021 as Instrument No. 2021-31058, 

and in Plat Book 41, page 45, in the Office of the Recorder of Elkhart County, Indiana. 
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Treasurers Report
City of Elkhart Summary

Date Range: 01/01/2026 - 03/31/2026

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

2552 - REDEVELOPMENT 3,617.81 6,070.0062,746.03 0.00 0.00 60,293.8460,293.84 0.00

3329 - Parkway at 17 - Bond 0.99 0.00119.16 0.00 0.00 120.15120.15 0.00

3330 - Boulder Run - Bond 39.89 0.004,780.65 0.00 0.00 4,820.544,820.54 0.00

3331 - RIF Bond & Interest 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4445 - TIF DOWNTOWN ALLOCATION 0.00 1,138,755.267,148,946.04 0.00 0.00 6,010,190.786,010,190.78 0.00

4446 - TIF ALLOCATION PIERRE MOR 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4447 - TIF SOUTHWEST ALLOCATION 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4448 - TIF AEROPLEX ALLOCATION 0.00 6,763.772,577,304.55 0.00 0.00 2,570,540.782,570,540.78 0.00

4449 - TIF ALLOCATION STERLING E 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4450 - TIF ALLOCATION CASS ST AR 0.00 95,773.1416,030,000.73 0.00 0.00 15,934,227.5915,934,227.59 0.00

4451 - TIF BAYER/TECH PARK ALLOC 0.00 12,572.811,367,699.24 0.00 0.00 1,355,126.431,355,126.43 0.00

4452 - TIF ALLOCATION S.MAIN GAT 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4453 - TIF CONSOLIDATED S ALLOCA 0.00 2,381,535.976,561,296.16 0.00 0.00 4,179,760.194,179,760.19 0.00

4678 - RIF Construction Fund 62,300.00 62,300.000.00 0.00 0.00 0.000.00 0.00

4679 - Boulder Run - Project 3,287.43 145,461.69444,217.78 0.00 0.00 302,043.52302,043.52 0.00

4680 - Parkway at 17 - Project 46,265.27 4,586,377.726,497,776.06 0.00 0.00 1,957,663.611,957,663.61 0.00

4692 - TIF DOWNTOWN CAPITAL 0.00 0.0068,478.32 0.00 0.00 68,478.3268,478.32 0.00

Report Total: 115,511.39 8,435,610.3640,763,364.72 0.00 0.00 32,443,265.7532,443,265.75 0.00
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Treasurers Report
City of Elkhart Summary

Date Range: 01/01/2026 - 04/30/2026

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

2552 - REDEVELOPMENT 3,617.81 6,070.0062,746.03 0.00 0.00 60,293.8460,293.84 0.00

3329 - Parkway at 17 - Bond 1.33 0.00119.16 0.00 0.00 120.49120.49 0.00

3330 - Boulder Run - Bond 53.44 0.004,780.65 0.00 0.00 4,834.094,834.09 0.00

3331 - RIF Bond & Interest 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4445 - TIF DOWNTOWN ALLOCATION 1,035,124.00 1,468,525.147,148,946.04 0.00 0.00 6,715,544.906,715,544.90 0.00

4446 - TIF ALLOCATION PIERRE MOR 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4447 - TIF SOUTHWEST ALLOCATION 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4448 - TIF AEROPLEX ALLOCATION 0.00 6,841.122,577,304.55 0.00 0.00 2,570,463.432,570,463.43 0.00

4449 - TIF ALLOCATION STERLING E 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4450 - TIF ALLOCATION CASS ST AR 0.00 96,029.0116,030,000.73 0.00 0.00 15,933,971.7215,933,971.72 0.00

4451 - TIF BAYER/TECH PARK ALLOC 0.00 12,572.811,367,699.24 0.00 0.00 1,355,126.431,355,126.43 0.00

4452 - TIF ALLOCATION S.MAIN GAT 0.00 0.000.00 0.00 0.00 0.000.00 0.00

4453 - TIF CONSOLIDATED S ALLOCA 0.00 2,654,185.736,561,296.16 0.00 0.00 3,907,110.433,907,110.43 0.00

4678 - RIF Construction Fund 62,300.00 62,300.000.00 0.00 0.00 0.000.00 0.00

4679 - Boulder Run - Project 4,186.13 280,542.32444,217.78 0.00 0.00 167,861.59167,861.59 0.00

4680 - Parkway at 17 - Project 52,657.13 6,401,139.926,497,776.06 0.00 0.00 149,293.27149,293.27 0.00

4692 - TIF DOWNTOWN CAPITAL 0.00 0.0068,478.32 0.00 0.00 68,478.3268,478.32 0.00

Report Total: 1,157,939.84 10,988,206.0540,763,364.72 0.00 0.00 30,933,098.5130,933,098.51 0.00


