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AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, JUNE 9, 2026 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA TEAMS
Tojoin, go
https://teams.microsoft.com/meet/226036028497148?p=h0hvzUOuzXueqg1FgRO
enter 226 036 028 497 148 as the event number and 6aF2m2aE as the event password.

Comments and questions may be submitted via the Teams app during the meeting or may be
submitted to Michael.Huber@cityofelkhartin.gov prior to the meeting.

1. Call to Order
2. Approval of Minutes
e May 12, 2026, Regular Meeting Minutes
3. New Business
a) Open Bids
b) Baker Tilly Annual TIF Report Presentation
o Baker Tilly to give Annual TIF Report presentation
c) 2027 Budget Year Determination for TIF Revenues
e Approve the 2027 Budget Year determination for TIF revenues
d) Baker Tilly Engagement Letter
e Approve Employment of Baker Tilly for Annual TIF Evaluation Services
e)—lce Miller Engagement-Letter
e Remove from agenda
f) RFP for Courthouse Redevelopment
e Authorize the offering of real estate (Courthouse Block) for sale under 36-7-14-
22
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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, May 12, 2026
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Willie Brown, Luke Lefever, Cindy
Ostrom, Gary Boyn, Sherry Weber (Recording Secretary), Mike
Huber, Jacob Wolgamood, Mary Kaczka, Thalia Mora and Drew
Wynes

PRESENT BY WEBEX: Kara Kelly

Call to Order
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:01 p.m. by Ms. Schreiber, President.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the April 14, 2026, Regular Meeting Minutes. Moved by
Ms. Harris. Second by Mr. Brown. Voice vote, all in favor. Motion approved.

Ms. Schreiber asked for a motion to approve the April 20, 2026, Special Meeting Minutes. Moved by
Mr. Lefever. Second by Ms. Harris. Voice vote, all in favor. Motion approved

NEW BUSINESS
A. Opening of Bids
Mr. Jacob Wolgamood addressed the commission stating there are no bids to open.

Elkhart Redevelopment Commission Regular Meeting May 12, 2026



















































































































































































































































