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AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, JANUARY 13, 2026 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go

https://signin.webex.com/join

enter 2301125 7165 as the event number and RDCI as the event password.

To join by phone, call 1-415-655-0001, enter 2301125 7165¢#
Press * 6 to unmute telephone

Comments and questions may be submitted via the WebEx app during the meeting or may be
submitted to Michael.Huber@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e December 9, 2025, Regular Meeting Minutes

3. New Busin

a) Election of Officers - 2026
b) Open Bids
c) Public Hearing - Tax Increment Revenue Bond for South Main & Woodland
Crossing Infrastructure
d) Tax Increment Revenue Bond for South Main & Woodland Crossing Infrastructure
o Authorize the issuance of tax increment revenue bonds for the purpose of
providing funds for the cost of certain local public improvements that support



residential housing development and incidental expenses in connection
therewith and on account of the issuance of the bonds,

o Appropriate the proceeds of tax increment revenue honds of the City of Elkhart
Redevelopment District, including investment earnings thereon, and related

matters.
e) 1030 Princeton Street
o Approve purchase and development agreement for 1030 Princeton Street
f) Airport Hanger Project
o Approve additional project costs associated with the airport hanger project
reimbursable by the federal grant and appropriate $415,098.34 from Aeroplex
TIF.
g) Courthouse Demolition
o Approve C&E Excavation, Inc. bid for Courthouse Demolition project and

appropriate $1,175,000 from Downtown TIF.
h) Carriage House Pre-Approval Plans Contract
e Approve Carriage House Studio contract for architectural services and
appropriate $45,265 from Downtown TIF.
i) Locksmith
o Approve employment of Locksmith Services for entry into building at 1913 Yuma
Street and appropriate $2,000 from Consolidated TIF.
j) Streetcraft Contract
e Approve Streetcraft, LLC. Contract for video services and appropriate $5,000
from Downtown TIF.
k) Abonmarche Woodland Crossing Design Contract
e Approve Abonmarche contract for design services for portions of Woodland
Crossing and appropriate $15,000 from Consolidated TIF.
1) Park13i
e Authorize permission to advertise for bids for the Park 131 project
m) Ice Miller Appropriation
o Approve additional funds for Ice Miller, LaBour Pump VRP Services and
appropriate $30000 from Cons TIF.

4. Staff Updates
5. Other Business

a) Warrick and Boyn Invaice
b) TIF Report

9. Public Comment

10. Adjournment
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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Wednesday, December 9, 2025
4:00 p.m.
PRESENT: Sandi Schreiber, Wes Steffen, Willie Brown, Dina Harris, Gary Boyn,

Sherry Weber (Recording Secretary), Mike Huber, Adam Fann,
Jacob Wolgamood, Drew Wynes, Thalia Mora, Jon Hunsberger
(ECCVB) and Griffin Eaton (Juke)

PRESENT BY WEBEX: Chris Pottratz

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:00 p.m. by Ms. Schreiber, President.

Ms. Schreiber asked for a motion to amend the December 9, 2025, meeting agenda. Moved by Mr.
Steffen. Seconded by Ms. Harris. Voice vote, all in favor. Motion Approved.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the November 12, 2025, Regular Meeting Minutes. Moved
by Mr. Brown. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

NEW BUSINESS
A. OPENING OF BIDS
Mr. Adam Fann addressed the commission stating there are no hids to open.

B. Preliminary Bond Resolution for South Main Street and Woodland Crossing

Infrastructure Construction
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to adopt a resolution which approves $10,500,000 of residential infrastructure bonds with the
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final maturity in 20 years and an interest rate not to exceed 6%. Moved by Mr. Steffen. Seconded by
Ms. Harris. Voice vote, all in favor. Motion approved.

C. 1030 Princeton Offering

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the resolution as presented authorizing the offering of 1030 Princeton for sale to the
general public for development of a single-family, homeowner occupied build, approving the offering
sheet at $6,200 and approving the form of public notice which will be published in the Elkhart Truth.
Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

D. Elkhart County Convention and Visitors Bureau

Mr. Mike Huber and Mr. Jon Hunsberger addressed the commission and answered questions. Ms.
Schreiber asked for a motion to approve the 2026 strategy for the Exit 92 program, approve the
agreement contract with the Elkhart County Convention and Visitors Bureau for services as
attached and appropriate $160,000 from the Cassopolis Street Corridor Economic Development Area
Allocation Special Fund to cover the City share of that program. Moved by Ms. Harris. Seconded by
Mr. Brown. Voice vote, all in favor. Motion approved.

Mr. Jon Hunsherger addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the 2026 strategy for the Do Downtown program, approve the agreement
contract with the Elkhart County Convention and Visitors Bureau for services as attached and
appropriate $60,000 from Downtown Allocation Area No. 1 Special Fund to cover the City share of
that program. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion

approved

E. Juke Entertainment Contract

Mr. Mike Huber and Mr. Griffin Eaton addressed the commission and answered questions. Ms.
Schreiber asked for a motion to approve the collaboration agreement with Juke Technologies, Inc.
and appropriate $100,000 from the Downtown TIF, Consolidated TIF, Cassopolis TIF and Technology TIF
in equal shares. Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion

approved.

F. Murals Contract

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the contract authorizing the employment of the named artists (Alex Ann Allen,
Brittany Johnson and Efren Rebugio, Jr.) at a base fee of $162,625 and provides for a 5% contingency
fund to perform the services described and appropriate $170,756.25 from the Downtown Allocation
Area No. 1 Special Fund. Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor.
Motion approved.

G. CB Burke Contract Amendment

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve amendment number one to the CB Burke Engineering, LLC contract, increasing the total
contract price to $250,310 and appropriate the sum of $93,580 from the Downtown Allocation Area
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No. 1 Special Fund to cover the cost of the additional services. Moved by Mr. Steffen. Seconded by
Mr. Brown. Voice vote, all in favor. Motion approved.

H. Neighborhood Evolutions Contract

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the Neighborhood Evolution contract for services at a fee of $59,500 and appropriate that
sum from the Consolidated South Elkhart Economic Development/Redevelopment Area Allocation
Area Special Fund. Moved hy Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion

approved.

I. Ancon Change Order

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to approve the change orders submitted by Ancon Construction, increase the full amount of
the contract price to $3,401,347.80 and appropriate the additional $58,594.80 from the Consolidated
South Elkhart Economic Development/Redevelopment Area Allocation Area Special Fund to cover the
additional cost of services. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor.

Motion approved.

J. Woodland Crossing Infrastructure Design Contract with Bodwe (WBK)

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the Bodwe (WBK) contract for design services for portions of the Woodland Crossing
Shopping Center, approve the employment of Bodwe (WBK) Engineering, LLC to provide design
services at a projected cost of $321,450 and appropriate $385,800, which includes additional funds to
cover any contingencies that may arise from Consolidated South Elkhart Economic
Development/Redevelopment Area Allocation Area Special Fund. Moved by Mr. Steffen. Seconded
by Ms. Harris. Voice vote, all in favor. Motion approved.

K. Woodland Crossing Topographic Survey Contract with JPR

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the employment of JPR to provide topographical survey services at a not to exceed cost
of $20,500, approve the form of engagement letter attached and appropriate $20,500 from
Consolidated South Elkhart Economic Development/Redevelopment Area Allocation Aea Special
Fund. Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

L. Amendment to 2025 Woodland Crossing Operations Budget

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve an increase of professional services line for the Woodland Crossing 2025 Operations
Budget by $2,000 to cover lease commissions due to renewed leases and the December property
management fee and authorize the controller to make the appropriate Incode changes. Moved by Ms.
Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.
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M. Woodland Crossing 2026 Operating Expenses Budget

Mr. Mike Huber addressed the commission and answered questions. Ms, Schreiber asked for a motion
to approve the 2026 Operations Budget for the Woodland Crossing Shopping Center. Moved by Ms.
Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city
e Second Street Planters - Delivery and placement is planned for February 2026.

OTHER BUSINESS
Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $12,354.52.

Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.

PUBLIC COMMENT
No public was present to address the commission.

ADJOURNMENT
There heing no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved

by Mr. Steffen. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved. The meeting
adjourned at 5:12 p.m.

Sandra Schreiber, President
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For Deceniber 5, 2025

PRESENT: Sandi Schreiber, Gary Boyn, Willie Brown, Wes Steffen, Mike
Huber, Sherry Weher, Adam Fann, Jacoh Wolgamood, Mary
Kaczka, and Thalis Mora

PRESENT BY WEBEX:

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on December 9, 2025.



RESOLUTION NO. 26-R-001

A RESOLUTION OF THE CITY OF ELKHART REDEVELOPMENT
COMMISSION AUTHORIZING THE ISSUANCE OF TAX INCREMENT
REVENUE BONDS FOR THE PURPOSE OF PROVIDING FUNDS FOR
THE COSTS OF CERTAIN LOCAL PUBLIC IMPROVEMENTS THAT
SUPPORT  RESIDENTIAL  HOUSING DEVELOPMENT  AND
INCIDENTAL EXPENSES IN CONNECTION THEREWITH AND ON
ACCOUNT OF THE ISSUANCE OF THE BONDS

WHEREAS, the City of Elkhart Redevelopment Commission (the “Commission”), the
governing body of the City of Elkhart, Indiana, Department of Redevelopment and the
Redevelopment District of the City of Elkhart, Indiana (the “District”), exists and operates under
the provisions of Indiana Code 36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Commission has previously designated and declared an area in the City
of Elkhart, Indiana (the “City”) known as the Consolidated South Elkhart Economic
Development/Redevelopment Area as an economic development area (the “Area”) and designated
portions of the Area from time to time as allocation areas pursuant to Section 39 of the Act (each
such allocation area within the Area an “Allocation Area” and collectively, the “Allocation

Areas”); and

WHEREAS, the Commission has previous created an allocation fund for each of the
Allocation Areas (each an “Allocation Fund and collectively, the “Allocation Funds”), and has
provided that tax increment revenues derived from each respective Allocation Area (collectively,
the “Tax Increment”) shall be deposited into the respective Allocation Fund; and

WHEREAS, the Commission previously has adopted Resolution No. 25-R-095 at a
meeting held on December 9, 2025, preliminarily determining to issue bonds for the purpose of
financing the costs of certain local public improvements in or serving the Allocation Areas that
support residential housing development, including without limitation certain improvements to
existing infrastructure and construction of new infrastructure improvements, including (i)
reconstruction of South Main Street from the railroad crossing south to the intersection with Prairie
Street, including the removal of old water and sanitary sewer lines, construction of new water,
sanitary sewer and storm sewer infrastructure and the construction of new streetscape
improvements and any improvements related thereto (the “South Main Street Project”); and (ii)
demolition of sections of the existing paved parking lot, construction of new water, sanitary sewer
and storm sewer infrastructure and the installation of new curb, sidewalk and parking areas within
the existing Woodland Crossing Shopping Center parcel and any improvements related thereto
(the “Woodland Crossing Project” and together with the South Main Street Project, collectively,
the “Projects™); and

WHEREAS, the Commission now deems it advisable to issue bonds of the District issued
in the name of the City and payable solely out of Tax Increment pledged therefor and any legally
available revenues of the Commission, designated as the “City of Elkhart, Indiana Redevelopment
District Taxable Tax Increment Revenue Bonds, Series 2026 (Residential Infrastructure Fund
Loan)” (with such further or different designation as the President of the Commission shall



approve) (the “Bonds”), in one or more series, in an original principal amount not to exceed Ten
Million Five Hundred Thousand Dollars ($10,500,000) (the “Authorized Amount™) for the purpose
of providing funds to pay for all or any portion of (a) the costs related to the Projects, (b) funding
of a debt service reserve to secure the payment of the Bonds, if necessary, and (c) the costs of
issuance and expenses incurred in connection with and on account of the issuance and sale of the
Bonds; and

WHEREAS, the Bonds to be issued pursuant to this resolution will constitute a first charge
against the Tax Increment, and there are no bonds, pledges or obligations payable from the Tax
Increment; and

WHEREAS, the Commission may enter into one or more Residential Housing
Infrastructure Financial Assistance Agreements (substantially in the form attached as Exhibit A
hereto and made a part hereof), together with any subsequent amendments thereto (the “Financial
Assistance Agreement”), with the Indiana Finance Authority (the “Authority”) as part of its
residential housing infrastructure assistance program, established and existing pursuant to Ind.
Code 5-1.2-15.5 (the “IFA Program”), and may enter into a Trust Indenture or a Depositary
Agreement (each being referred to herein as the “Agreement”) by and between the District and a
bank, all pertaining to the Projects and the financing of the Projects if the Bonds are sold to the
Indiana Finance Authority under the IFA Program; and

WHEREAS, it would be of public utility and benefit and in the best interests of the District
and its citizens to pay the costs of the Projects and of the sale and issuance of the Bonds, which
will provide special benefits to property owners in the District; and

WHEREAS, the amount of proceeds of the Bonds allocated to pay costs of the Projects,
together with estimated investment earnings thereon, does not exceed the cost of the Projects, as

estimated by the Commission; and

WHEREAS, each of the Projects to be financed by the Bonds is located in, or directly
serves and benefits, the Allocation Areas; and

WHEREAS, all conditions precedent to the adoption of a resolution authorizing the
issuance of the Bonds have been complied with in accordance with the applicable provisions of

the Act;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ELKHART
REDEVELOPMENT COMMISSION, AS FOLLOWS:

Section 1. Authorization for Bonds. In order to provide financing for the Projects as
described above and the costs of selling and issuing the Bonds, the District shall borrow money,
and the City, acting for and on behalf of the District, shall issue the Bonds as herein authorized.

Section 2. General Terms of Bonds.

(a) Issuance of Bonds. In order to procure said loan for such purposes, the Commission
hereby authorizes the issuance of the Bonds, in one or more series, as described herein. The
Controller of the City (the “Controller”™) is hereby authorized and directed to have prepared and to
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issue and sell the Bonds as negotiable, fully registered bonds of the District, in one (1) or more
series, in an aggregate amount not to exceed the Authorized Amount.

The Bonds shall be signed in the name of the City, acting for and on behalf of the District,
by the manual or facsimile signature of the Mayor of the City (the “Mayor”) and attested by the
manual or facsimile signature of the Controller, who shall affix or caused to be affixed the seal of
the City to each of the Bonds manually or shall have the seal imprinted or impressed thereon by
facsimile or other means. In case any officer whose signature or facsimile signature appears on
the Bonds shall cease to be such officer before the delivery of Bonds, such signature shall
nevertheless be valid and sufficient for all purposes as if such officer had remained in office until
delivery thereof. The Bonds also shall be, and will not be valid or become obligatory for any
purpose or entitled to any benefit under this resolution unless and until, authenticated by the
manual signature of the Registrar (as defined in Section 4 hereof). Subject to the provisions of this
Resolution regarding the registration of the Bonds, the Bonds shall be fully negotiable instruments
under the laws of the State of Indiana.

The Bonds (i) shall be numbered consecutively from R-1 upward, (ii) shall be issued in
denominations of Five Thousand Dollars ($5,000), or any integral multiple thereof, or shall be
issued in denominations of One Hundred Thousand Dollars ($100,000) and integral multiples of
Five Thousand Dollars ($5,000) above such amount (or $1.00 or any integral multiple thereof
consistent with the requirements of the IFA Program), as determined by the Controller or President
of the Commission (the “President”), (iii) shall be originally dated as of the date of issuance of the
Bonds, and (iv) shall bear interest payable semi-annually on each [February 1] and [August 1],
beginning on a date determined by the President at the time of the sale of the Bonds based upon
the advice of the Commission’s municipal advisor but in any event not earlier than [August 1,
2026], at a rate or rates not exceeding six percent (6.0%) per annum (the exact rate or rates to be
determined by negotiation as set forth in Section 6 hereof), calculated on the basis of a 360-day
year comprised of twelve 30-day months.

The Bonds shall mature serially on the dates determined by the President at the time of the
sale of the Bonds, over a period beginning not earlier than [August 1, 2026], and ending not later
than 20 years from the date of issuance, each serial maturity to be in such principal amount as
determined by the President, with the advice of the Commission’s municipal advisor; provided
that if the Bonds are sold to the Indiana Finance Authority as part of the IFA Program, then in such
amounts that will produce annual debt service that is as level as practicable, except as otherwise
provided in the Financial Assistance Agreement. The Bonds may be issued as either taxable or
tax-exempt bonds for purposes of the Internal Revenue Code based solely on the determination of
the President upon advice of the Commission’s bond counsel at the time of issuance of the Bonds.
Notwithstanding anything to the contrary herein, all or a portion of the Bonds may be aggregated
into and issued as one or more term bonds. The term bonds will be subject to mandatory sinking
fund redemption with sinking fund payments and final maturities corresponding to the serial
maturities described above. Sinking fund payments shall be applied to retire a portion of the term
bonds as though it were a redemption of serial bonds, and, if more than one term bond of any
maturity is outstanding, redemption of such maturity shall be made by lot. Sinking fund
redemption payments shall be made in a principal amount equal to such serial maturities, plus
accrued interest to the redemption date, but without premium or penalty. For all purposes of this
resolution, such mandatory sinking fund redemption payments shall be deemed to be required
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