
AGENDA 
ELKHART CITY BOARD OF ZONING APPEALS 
THURSDAY, DECEMBER 11, 2025 AT 6:00 P.M. 

COUNCIL CHAMBERS – MUNICIPAL BUILDING 

THIS MEETING WILL ALSO BE HELD ELECTRONICALLY VIA WEBEX. 

This meeting can also be accessed via WebEx. To join, go to http://coei.webex.com, enter 2318 418 9354 as the meeting number and 
“BZA2025” as the password. Attendees may preregister or enter during the meeting. Comments and questions may be submitted via 
the WebEx app during the meeting, or may be submitted to raen.levendoski@cityofelkhartin.gov prior to the meeting. 

1. ROLL CALL
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES OCTOBER 9, 2025, NOVEMBER 13, 2025
4. APPROVAL OF PROOFS OF PUBLICATION
5. APPROVAL OF 2026 CALENDAR

6. OLD BUSINESS

25-UV-12 PETITIONER IS JFS REAL ESTATE HOLDING, LLC, M.A. SPITE
PROPERTY IS LOCATED AT 1010 N MAIN ST 
To vary from Section 19.2, Permitted Uses in the M-2, General Manufacturing District to allow for a Motor Vehicle Storage 
Yard. 

7. NEW BUSINESS

25-BZA-25 PETITIONER IS GOGO REAL ESTATE/MOUNT NORTH CAPITAL
PROPERTY IS LOCATED AT 112 S SECOND ST 
To vary from Section 26.10 Sign Regulations, Table 1 Maximum Sign Area, to allow a new integrated message board that is 
limited to 50% of the area of the principal sign that is 9.875 square feet.  The maximum area of the message center is limited 
to 4.93 square feet where the proposed LED message board is proposed to be 14.895 square feet, a variance of 9.9575 square 
feet. 

25-UV-15 PETITIONER IS WILLIAM LEE/LEE HOLDINGS LLC
PROPERTY IS LOCATED AT 117 W JACKSON BLVD 
To vary from Section 15.2.Q, Permitted Uses in the Central Business District, specifically to allow residential uses on the first 
floor of building where multifamily and residential located above a commercial use is required. 

25-BZA-26 PETITIONER IS RB REALTY LLC
PROPERTY IS LOCATED AT 2432 BYPASS RD 
To vary from the list of Prohibited Signs found in Section 26.10.B.6, Roof Mounted Signs, to allow for a roof mounted sign 
that is 90 square feet in area. 

25-BZA-27 PETITIONER IS HEARTLAND RECREATIONAL VEHICLES, LCC
PROPERTY IS LOCATED AT 2831 DEXTER DR 
To vary from Section 13.2.T, which permits the ’Outside storage of liquids or gases in one or more tanks, where the total 
volume of the tank(s) does not exceed 2,000 gallons to allow for two (2) 11,000-gallon fuel tanks, a variance of 20,000 gallons.   
To also vary from Section 26.7.C.7.b which requires ‘All parking areas and drives from commercial, manufacturing, 
institutional and residential uses shall be paved with concrete, asphalt or decorative concrete, brick or asphalt pavers to allow 
for gravel around the maintenance facility.   
To also vary from Section 13.2.F which permits ‘Contractors’ Offices and shop with no on-site fabrication or outside storage’ 
to allow for outside storage of equipment. 
To also vary from Section 26.4.B, Fences in Residential and Business Districts which states in part ‘In a corner lot no fence, 
wall or vegetation exceeding four (4) feet in height or a fence, wall or vegetation that is opaque may be placed, built, or installed: 
1. In the required side yard adjacent to the street; or 2. In any portion of the rear yard lying closer to said street than the point
of the principal building nearest said street’ to allow for a non-conforming six (6) foot chain link with barbed wire to be
expanded along the Wade Drive frontage in the rear yard closer to street than principal building.
To also vary from Section 26.4.A.1, Fence Requirements, General Provisions which states that ‘No fence or wall shall be
constructed of or contain barbed wire, broken glass, spikes or sharp and dangerous objects nor be electrically charged, except
in manufacturing districts where barbed wire may be used at the top portion of a permitted fence or wall if located more than
seven (7) feet above the adjacent ground level.  Such permitted barbed wire shall be considered part of a fence and subject to



the fence height restrictions to allow for the above mentioned chain link fence with barbed wire to be expanded in the rear yard 
along Wade Drive. 

 
8. STAFF ITEMS 

Daycare update. 
 

9. ADJOURNMENT 
 

PLEASE REMEMBER TO USE THE MICROPHONE WHEN SPEAKING. 
ERRORS IN THE MINUTES MAY RESULT FROM INAUDIBLE VOICES. 

 
BOARD OF ZONING APPEALS MEMBERS 

Name Term Appointed By 
Janet Evanega-Rieckoff, President February 2, 2024 – January 6, 2028 Mayor 
Phalene Leichtman, Vice President January 1, 2024 – December 31, 2027 Mayor 

Doug Mulvaney January 13, 2022 – January 6, 2025 Mayor 
Ron Davis, Secretary January 13, 2023 – January 6, 2025 Plan Commission 

Position Vacant NA Mayor 
 




































































































































































































