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Cityof Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, January 14, 2025
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Wes Steffen, Willie Brown, Gerry
Roberts, Gary Boyn, Sherry Weber (Recording Secretary), Mike
Huber, Adam Fann, Jacob Wolgamood, Mary Kaczka, Alex Holtz,
Drew Wynes, Joshua Hofer, Megan Erwin, Ashley Brazo (Cressy
Real Estate) and Bruce Jones (JI Contracting)

PRESENT BY WEBEX: Chris Pottratz, Mayor Roberson, Lewis Anne Deputy, Mary Lou
Timmons

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called
to order at 4:00 p.m. by Ms. Schreiber, President.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the December 10, 2024, Regular Meeting Minutes. Moved
by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved.

NEW BUSINESS
ELECTION OF OFFICERS
Mr. Roberts made a motion to re-elect the existing officers to the same positions. Seconded by Mr.

Brown. Voice vote carried with all in favor and non-opposed. Motion approved.

e Secretary: Ms. Dina Harris
e Vice President: Mr. Wes Steffen
e President: Ms. Sandra Schreiber
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A. OPENING OF BIDS

Mr. Jacob Wolgamood addressed the commission stating we have one bid from Frankenberger Lawn
Care for maintenance of City owner properties in the amount of $5,860.00. Jacob will review packet
to make sure all information is included and report back at the end of the meeting.

B. USE AGREEMENT FOR 515 HUG STREET
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the access request and form of agreement attached to the resolution. Moved by
Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

C. PURCHASE AGREEMENT FOR 812 SOUTH MAIN STREET

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the purchase agreement for 812 South Main Street and appropriate the sum of
$273,100 from Consolidated South Elkhart Economic Development/Redevelopment Area Allocation
Area Special Fund. Moved by Mr. Roberts. Seconded by Mr. Steffen. Voice vote, all in favor. Motion
approved.

E. PHASE | AND Il APPROPRIATION

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of Heron Environmental, LLC to do the Phase One and Phase Two
on 812 South Main Street and appropriate $9,750 from Brownfield fund. Moved by Mr. Roberts.
Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

F. TAX SALE ACCEPTANCE

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the form of joint resolution between the County and the City of Elkhart and to
accept the transfer of the parcels listed on Exhibit A from the County. Moved by Mr. Roberts.
Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

G. ROUNDHOUSE FENCE CONTRACT

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to approve the proposal in the form of contract as submitted and award the contract to
Milestone Fence, LLC and appropriate the sum of $30,000 from Downtown Allocation Area No. 1
Special fund. Moved by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved.

H. ICE MILLER BOND COUNSEL

Mr. Mike Huber addressed the commission and answered questions. Ms, Schreiber asked for a motion
to approve the employment of Ice Miller, LLP, to provide services outlined in the contract and approve
the form and content of the contract. Moved by Ms. Harris. Seconded by Mr. Roberts. Voice vote, four
in favor, one abstained. Motion approved.

|. WBK ENGINEERING ARCHITECTURE AND DESIGN SERVICES
Mr. Mike Huber addressed the commission and answered questions. Ms, Schreiber asked for a motion
to approve amending the contract with WBK Engineering, Inc. to include the services outlined in their
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proposal and authorize staff and officers to negotiate a final contract amendment form and officers
to execute at such time as they find that complete and acceptable and appropriate $100,000 from
Consolidated South Elkhart Economic Development/Redevelopment Area Allocation Area Special
Fund to cover the cost of those additional services. Moved by Ms. Harris. Seconded by Mr. Steffen.
Voice vote, all in favor. Motion approved.

J. 142 STATE STREET RENOVATION PROJECT

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the extension of time to complete the renovation project at 142 State Street to June
30, 2025. Moved by Mr. Roherts. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

K. WOODLAND CROSSING BUDGET FOR 2025
Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the 2025 CAM Budget as submitted. Moved by Mr. Roberts. Seconded by Ms. Harris.

Voice vote, all in favor. Motion approved.

L. WOODLAND CROSSING LEASE GUARANTEE

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the form of guarantee agreement as submitted as a basic form to be used on future
lease guarantees at Woodland Crossing properties. Moved by Mr. Roberts. Seconded by Ms. Harris.
Voice vote, all in favor. Motion approved.

M. WOODLAND CROSSING LEASE ADDENDUM FORM

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the form of lease addendum as submitted as a basic form to be used for all future
leases on the properties subject to such future revision as needed to satisfy market conditions. Moved
by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved.

N. WOODLAND CROSSING LEASES

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to establish a two person executive committee consisting of the then serving President or
Vice-President and Secretary of the Commission and authorizing them to negotiate, approve and
execute future tenant leases that are consistent with and conform to standard forms of lease and
addendum that have been approved by the Commission and which provide for rent not less than the
prevailing commercial rental rate per square foot in effect at that time, subject to reasonable non
material revisions to meet market conditions and approving the signature of one officer of the
Commission on an approved lease in order to bind the landlord and sets the current prevailing
commercial rental rate at $12 per square foot as the minimum with the other province that if the
rental rate should be negotiated at less than that commercial rental rate or any other material
adverse economic duty of risk is placed on the landlord. Those items would have to come back to the
Commission to be approved before the lease is finalized and signed. Moved by Ms. Harris. Seconded
by Mr. Roberts. Voice vote, all in favor. Motion approved.

Elkhart Redevelopment Commission Regular Meeting January 14, 2025



0. WOODLAND CROSSING REQUEST FOR QUOTE FOR 148-5 TENANT BUILD OUT

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve issuance of a request for quote for a tenant buildout of 148-5 in Woodland Crossing.
Moved by Mr. Roberts. Seconded hy Mr. Steffen. Voice vote, all in favor. Motion approved.

P. WOODLAND CROSSING REQUEST FOR QUOTE FOR BIG LOTS INTERIOR DEMOLITION
Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve issuance of a request for quote for the Big Lots interior demolition and its
restructuring work in Woodland Crossing. Moved by Mr. Steffen. Seconded by Mr. Brown. Voice vote,
all in favor. Motion approved.

0. CDBG AMENDED SUBRECIPIENT AGREEMENT FOR COUNCIL ON AGING

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the amended subrecipient agreement with Council on Aging as described. Moved
by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved.

R. AWARD BID FOR MAINTENANCE OF CITY OWNED PROPERTIES

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to accept the bid of Frankenberger Lawn Care to perform property maintenance of City
owned properties in the amount of $5,860 and to authorize the officers to execute the standard form
of contract for that work consistent with the assessment of costs to the various TIFs as contained in
the previous contract. Moved by Mr. Roberts. Seconded by Mr. Steffen. Voice vote, all in favor. Motion
approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city
e State Road 19- Lights on south side of bridge are on and operational. Signs on the north side
of the bridge should be operational in the next couple of weeks
o Freight Street - Demo should be starting in the next couple of weeks weather permitting.

e Conn Remediation- Still working through and waiting on the excavation specs to be finalized
and then submitted. Work will begin in the spring.

o Windsor Sidewalk - Will be bringing an RFQ to be released for sidewalk work in the Cassopolis
TIF

o New Chief of Staff - Mr. Mike Huber introduced Megan Erwin, the City's new Chief of Staff in
the Mayor’s Office

e Gerry Roberts Last Commission Meeting - Mr. Mike Huber thanked Gerry for his service to the
City, his guidance and his good questions along the way. He will be missed.

OTHER BUSINESS
Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $17,466.02.

Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.
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The commissioners have the TIF Report.

PUBLIC COMMENT
No one was present for public comment.

ADJOURNMENT

There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved
by Mr. Steffen. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved. The meeting
adjourned at 4:45 p.m.

Sandra Schreiber, President

Elkhart Redevelopment Commission Regular Meeting January 14, 2025



N
Cityof Elkhart

Redevelopment Commission

Elkhart Redevelopment Commission
Pre-Agenda Meecting Summary
For January 10, 2025

PRESENT: Dina Harris, Sandi Schreiber, Gary Boyn, Mike Huber, Adam Fann
Jacob Wolgamood, Sherry Weber, Mary Kaczka, Joshua Hofer and
Drew Wynes

PRESENT BY WEBEX: Chris Pottratz, Willie Brown, Mayor Roberson

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on January 14, 2025.



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING RENT CREDIT FOR
TENANT PAYMENT OF REPAIRS AT 420 S. SECOND STREET

Whereas, The rear furnace at 420 S. Second Street stopped working on January 10, 2025,
which needed immediate attention and the Tenant had Bill’s Heating do the repairs and paid
the cost of $728.51; and

Whereas, the repairs are the responsibility of the Commission as owner and the Tenant has
requested a refund or rent credit as reimbursement of that cost; and

Whereas, the Commission has reviewed the service billing attached hereto and believes it is
in the best interest of the City and its inhabitants that the proposed reimbursement of costs be

approved.

NOW THEREFORE, BE IT RESOLVED:

1

The Commission hereby approves the repayment to
Tenant of the furnace repair cost in the amount of $728.51 by way of a credit in said

amount against its next monthly rent payment.

The Officers and staff of the Commission are hereby authorized to do all acts which
they deem necessary and appropriate in furtherance of this Resolution.

ADOPTED BY MAIJORITY VOTE AT ITS PUBLIC MEETING THIS 11™ DAY OF
FEBRUARY 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




5;‘:1&951 E(I)I:!’ T_.Heatlng, _lnc. Invoice
inway brive Date Number
Goshen, IN 46526
1/24/2025 110226
PLUMBING « HEATING * COOUNG
Bill To Address: Work\Ship Address:
ADDICTION RECOVERY CENTER ADDICTION RECOVERY CENTER
114 N MAIN ST JAN NOBLE
GOSHEN, IN 46526 420 S2ND ST
ELKHART, IN 46516
.. _Customer Phone: 574 533-6154 _ B -
Agreement # PO # Terms Due Date Sales Rep WO #
Net 10 Days 02/03/2025 92588
Item Description Quantity Price Amount
16251 16X25X1 PLEATED AIR FILTER 2.00 $9.00 $18.00T
35 #35 APRILAIRE WATER PANEL 1.00 $25.00 $25.00T
TC SERVICE CHARGE 1.00 $65.00 $65.00
SRV1-PHILLIP HOURLY SERVICE RATE 4,75 $130.00 $617.50
1/13-20/2025 Checked unit operation. Found condensate
pump and drain lines clogged and cleared, as needed.
Replaced filter. Cleaned and serviced another furnace and
replaced dirty filter.
Thank you!
Thank youl! Subtotal $725.50
Sales Tax $3.01
TERMS: NET 10 DAYS
Past due accounts will be assesed a service charge Total $728.51
of 1.5% per month (18% APR), minimum $2.00.
Payments $0.00
Balance Due $728.51

Phone #

Fax # E-mail

674-533-2079

574-533-4373

Page 1 of 1



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, AUTHORIZING APPRAISALS FOR
POTENTIAL SALES AND ACQUISITIONS AND APPROPRIATING FUNDS

Whereas, The Commission desires to appropriate funds to cover the cost of property
appraisals for sale and acquisition purposes in the Cassopolis Street Corridor Economic

Development Area; and

Whereas, the staff requests an appropriation of $5,000 to fund such appraisals as needed.
NOW THEREFORE, BE IT RESOLVED:

1.  The Commission hereby authorizes the staff to order appraisals as needed
for real estate sale and acquisition purposes in the Cassopolis Street
Corridor Economic Development Area and Allocation Area.

2. The Commission appropriates $5,000.00 from the Cassopolis Street
Corridor Allocation Area Special Fund to cover the cost of the appraisals.

3.  The Officers of the Commission are authorized to execute and deliver all
contracts and do all acts which they deem necessary and desirable to carry
out the terms of this Resolution.

ADOPTED BY MAJORITY VOTE AT A MEETING OF THE COMMISSION THIS 11"
DAY OF FEBRUARY 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 1/28/25

Re: Cassopolis TIF Appraisal Services

Staff is requesting the Commission appropriate $5,000 from the Cassopolis TIF and
approve the employment of Iverson Grove and Appraisals Services, Inc. for appraisals of
strategic parcels the Commission may need to purchase for advancement of projects.



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING CONTRACT FOR SURVEY

Whereas, IDEM has requested the Commission obtain a survey of the sites at 1701 Sterling Avenue
and 824 Ren Street (the “Property™) in order to replat the sites to facilitate preparation and recording
of Environmental Restrictive Covenants applicable to the property; and

Whereas, the Commission has determined to use Jones Petrie Rafinski (“JPR”) to perform the Survey
Services as more fully described in the attached Engagement Letter; and

Whereas, the Commission finds that it is in the best interest of the City and its inhabitants to approve
JPR as the service provider, and appropriate the funds to cover the cost of the Survey Services.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission approves the employment of JPR pursuant to the terms set
forth in the attached Proposal to provide the Survey Services for the Property
at a not-to-exceed cost of $9,000.00.

2. The Commission approves the form of Engagement Letter attached hereto.

3. The Commission appropriates the sum of $9,000.00 from the Consolidated
South Elkhart Economic Development/Redevelopment Area Allocation Area
Special Fund to cover the cost of the Survey Services.

4. The Officers of the Commission are authorized and directed to perform all

acts and enter into the attached Engagement Letter and any other Agreements
they deem necessary and appropriate in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 11th DAY OF FEBRUARY 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




Community and Redevelopment

Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 2/5/25

Re:  Sterling Avenue Survey and RePlat

Staff has been with the developer on finalizing the site plan at 1701 Sterling and 824
Ren St, as well as recording the modified ERC with IDEM. As part of that process IDEM has
requested that we have a survey done and replat the sites so we only need to record one ERC.
This will also make the property transfer process much easier when we do transfer for the
development. Staff is requesting the Commission appropriate $10,000 from the Consolidated

TIF to cover the costs associated with this work.



J ONES
PETRIE
RAFINSKI

Land Surveying - Civil Engineering « Planning - Architecture - Project Funding - GIS - Environmental - Renewable Energy - Landscape Architecture

January 31, 2025

City of Elkhart
229 South Second Street
Elkhart, IN 46516

Attn: Mr. Adam Fann
Assistant Director of Redevelopment

RE: SURVEYING SERVICES FOR LABOUR (STERLING) SITES, ELKHART, INDIANA
Dear Mr. Fann.

Thank you for contacting JPR regarding this project. It is our understanding that you are requesting JPR
provide our surveying services for this new project. The goal is to adjust the lot line between Tract A and
Tract B in the Replat of Lots 51-78 Hudson Sterling Addition. In addition to this site, there is a tract of
land on the south side of Ren Street that the City owns comprised of multiple Lots (Lots 44 thru 50) and
being a part of the Hudson Sterling subdivision Plat. In order to “clean up” these area JPR proposes to
prepare a three-lot minor subdivision that adheres to the City of Elkhart Subdivision Instructions for a
minor subdivision.

In order to comply with the Indiana Administrative Code that governs the practice of Land Surveyors in
the State of Indiana, we would need to prepare a Certificate of Survey for these sites that would then be
recorded and cross-referenced on the minor subdivision plat.

The following tasks will be performed by JPR in order to complete the Certificate of Survey and minor
subdivision plat:

Task 1: Certificate of Survey

e Acquisition of original government survey notes and witness ties, and right-of-way information if
applicable.

e Locate and review of adjoining property owners' deeds to identify deeded gaps or overlaps or
obvious discrepancies with adjoining deeded descriptions.

o  Obtain previously recorded surveys of your property and adjoining properties.

o Field and office work to complete the Certificate of Survey drawing.

¢ Record the survey at the Elkhart County Recorder’s Office.

Task 2: Minor Subdivision Process

e Create the proposed subdivision and share with client and the City of Elkhart Planning
Department for review/comment prior to the official submittal.

o Attend all meetings related to the subdivision platting process.

o Set new irons, calculations and drafting of the primary plat and final minor subdivision plat for
submission to the City of Elkhart Plat Committee.

s Coordination of signatures and recordation of the final plat in the Office of the Recorder of Elkhart
County, Indiana.

¢ Provide hard copies of the recorded Plat upon completion.

325 8. Lafayette Blvd. 222 Pearl Street jprisource.com
South Bend, IN 46601 Fort Wayne, IN 46802
574.232.4388 260.422.2522



City of Elkhart, LaBour (Sterling) site
Surveying Services

January 31, 2025

Page 2 of 3

The following are the lump sum fees associated for each task:

Task 1 Certificate of Survey lump sum fee $4,500.00

Task 2 Minor Subdivision plat $4,500.00

Total Lump Sum Fee $9,000.00
Limitations:

o This proposal does not include fees for any variances that may be required from the City of
Elkhart Planning and Zoning Department. A separate proposal can be provided if anything is
required.

Please note that fees, such as acquiring deeds from the Recorder's office, plat application and recording
fees, are not part of the lump sum fee above and will be charged separately as a reimbursable expense
with a 10% markup. We estimate these fees to be $150.00.

Work can begin upon receipt of this signed proposal. Once we begin the initial fieldwork, we anticipate
the Certificate of Survey will be completed within thirty calendar days or sooner, barring unforeseen
delays, such as adverse weather conditions, of which you would be notified. We can start creating the
subdivision plat as soon as we have the overall boundary lines established based upon the Certificate of
Survey. The plat can be submitted at any time once it is ready. The review and approval of the plat is
done by the Plat Committee, and meetings are scheduled as needed. Upon approval, there is a ten day
waiting period for remonstrance to take place. This Proposal is valid for 60 days.

Our monthly statements may include charges for some expenses that we incur on your behalf such as
acquiring deeds from the Elkhart County Recorder's Office. Payment is due upon receipt of our invoice.
A late charge of 1.5% will be added to any unpaid balance after 30 days. Work will be suspended on any
account which is 30 days past due until the account is paid in full. During the course of the work, if you
have any questions or comments concerning our services or charges, please bring them to our attention
immediately so that any problem can be resolved quickly.

Jones Petrie Rafinski appreciates the opportunity to be of service to you on this project and is prepared to
commence work immediately upon your acceptance of this Proposal. Should you have any questions or
require additional information, please contact me at (574) 232-4388. If acceptable, please execute the
Proposal by signature, where indicated and return a copy to my attention via email at
jbarnes@jprisource.com.

Sincerely,

ﬂ(%ge/&u_

Jeffrey S. Barnes
Professional Land Surveyor



City of Elkhart, LaBour (Sterling) site
Surveying Services

January 31, 2025
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SURVEYING SERVICES FOR LABOUR (STERLING) SITES, ELKHART, INDIANA
PROPOSAL ACCEPTANCE

This proposal is hereby accepted and authorization to proceed hereby granted:

Accepted By: Date:

Printed name:

Billing address:

Phone No.: E-mail:

The party that signs this proposal is directly responsible for all charges incurred during the course of our work.

J:\Proposals\C\City of Elkhart\2025\L.aBour-Sterling Survey and
Replal\2025-01-31 LaBour-Sterling Surveying Services.docx



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART, INDIANA,
APPROPRIATING FUNDING FOR WATER USAGE

Whereas, The Commission has received the attached invoices for excessive city water use in relation to
asbestos clean up in the Roundhouse Area and related to the TCE remediation at the former Walter Piano site

on Beardsley Avenue; and

Whereas, the Commission believes it is in the best interest of the City, the Area, and the inhabitants 1o
approve the invoices and appropriate the funds to pay the same.

NOW THEREFORE, BE IT RESOLVED:
1. The Commission approves the attached invoices for payment.
2. The Commission appropriates sum of $543.24 from the Brownfields Special Fund to cover the cost of
the water usage at the Roundhouse site, and the sum of $39.24 from the Technology Park Tax

Allocation Area Special Fund to cover the cost of the water usage at the Walter Piano site.

3. The Officers and staff of the Commission are hereby authorized to do all acts which they deem
necessary and desirable in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 11™ DAY OF FEBRUARY 2025.
CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




































































































































































































