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City o Elkhart

Redevelopment Commission

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2N° FLOOR), COUNCIL. CHAMBERS
TUESDAY, OCTOBER 14, 2025 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go
https://signin.webex.com/join
enter 2305 036 2652 as the event number and RDCIO0 as the event password.

To join by phone, call 1-415-655-0001, enter 2305 036 2652#3#
Press * 6 to unmute telephone

Comments and questions may be submitted via the WebEx app during the meeting or may be
submitted to Michael Huber@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
o September 9, 2025, Regular Meeting Minutes

3. New Business
a) Open Bids

b) 2026 Redevelopment Commission Meeting Schedule
o Approve the proposed 2026 Redevelopment Commission Meeting Schedule

c) Roundhouse Proposal
e Approve proposed Roberts Environmental Services Cleanup Grant Application
Preparation Assistance Proposal for Roundhouse Site (613 Dr. Martin Luther
King, Jr. Drive) to subcontract with Terracon Consultants, Inc. and appropriate

$12,000 from Downtown TIF.



d) Parcel Offerings
o Authorize sale of real estate pursuant to IC 36-7-14-22.6
o 928 WMarion
o 403 Jackson Place
o Adjacent and East of 507 Virginia Street
o 322 Gross St.

e) 742 S Main Purchase Agreement
Approve 742 5. Main purchase agreement in the amount of $235,000

f) Woodland Crossing Phase 1 RFQ-P Design Build Firm
o Award Woodland Crossing, Phase 1 design build contract.
g) Approve PY 2025 CDBG Subrecipient Agreements
o Approve PY 2025 CDBG Subrecipient Agreements
o Boys and Girls Club of Elkhart County, Inc
| o Council on Aging of Elkhart County
i o Health Plus Indiana
o Maple City Health Care Center
o YWCA North Central Indiana
h) 229 State Street
o Approve purchase Agreement for 229 State Street
i) 138 W. Hively, Ste. 1 Ashestos Abatement
e Review proposals and award the project to Specialty Systems of South Bend, Inc.
and appropriate $8,420 from Woodland Crossing Operating Fund

229 State Street

4. Staff Updates

5. Other Business
a) Warrick and Boyn Invoice
b) TIF Report

9. Public Comment

10. Adjournment
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City Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2*°. FLOOR, COUNCIL CHAMBERS
Tuesday, September 9,2025
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Willie Brown, Luke Lefever, Gary
Boyn, Sherry Weber (Recording Secretary), Mike Huber, Adam
Fann, Jacob Wolgarnood, Mary Kaczka, Drew Wynes, Thalia Mora,
Jeff Schaffer, Clayton Sidenbender (Elkhart Truth)

PRESENT BY WEBEX: Chris Pottratz, Aaron Sorrell, John H and Cindy

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:00 p.m. by Ms. Schreiber, President.

AMEND AGENDA
Ms. Schreiber asked for a motion to.amend the September 9, 2025, Regular Meeting Agenda. Moved

by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the August 12, 2025, Regular Meeting Minutes. Moved by

Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

NEW BUSINESS

A. OPENING OF BIDS
Mr. Adam Fann addressed the commission stating there are no bids to open.

B. CAPER Public Hearing

Ms. Mary Kaczka and Mr. Aaron Sorrell (CPI) addressed the commission and answered guestions.
Ms. Schreiber opened the public hearing for the July 1, 2024 to June 30, 2025 CAPER. There was no
public comment. Ms. Schreiber closed the public hearing. Ms. Schreiber asked for a motion to

Elkhart Redevelopment Commission Regular Meeting September 9, 2025
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management Services Agreement and authorize the President andin her absence, the Vice-President
to approve any revisions there to that she deems necessary and appropriate and consistent with the
intent of the parties subject to prior review and approval by legal council. Moved by Ms. Harris.
Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

J. Woodland Crossing snow and salt quotes

Mr. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve Advanced Properties Maintenance of South Bend contract for snow and ice
removal services at Woodland Crossing at a cost of $99,445 and to be paid from the Woodland
Crossing CAM Budget. Moved by Mr. Brown. Seconded by Mr. Lefever. Voice vote, all in favor. Motion

approved.

STAFF UPDATES _
Mr. Mike Huber introduced our new employee, Thalia Mora, Economic Development Specialist.

Ms. Mary Kaczka reminded the commission about the Educational Resources Fair at Woodland
Crossing on September 11 from 5-7 pm '

OTHER BUSINESS

Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $18,596.60.
Moved by Mr. Lefever. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.

UBLIC COMMENT

PUBLIC COMMENL

No public was present to address the commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved

by Ms, Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved. The meeting
adjourned at 4:34 p.m.

Sandra Schreiber, President

Elkhart Redevelopment Commission Regular Meeting September 9, 2025
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Cityef Elkhart
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Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For September 5, 2025

PRESENT: Sandi Schreiber, Dina Harris, Willie Brown, Gary Boyn, Mike
Huber, Sherry Weber, Adam Fann, Jacob Wolgamood, Mary
Kaczka, and Drew Wynes

PRESENT BY WEBEX: Chris Pottratz

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on September 9, 2025.
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2026
REDEVELOPMENT COMMISSION
PRE-AGENDA MEETING DATES

The Redevelopment Commission Pre-Agenda meetings will

broadcast from the Annex Large Conference Room, Annex Building,

201 S. Second Street, Elkhart, Indiana

January 9
February 6
March 6
April 10
May

June
July 1

August

October

8

b

0

7
September 4
9
November 6
4

December
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Cityof Elkhart

Redevelopment Conmission

2026
REDEVELOPMENT CONMMISSION
MEETING DATES |

The Redevelopment Commission meets the second Tuesday of
each month at 4:00 PM and will proadcast from the 2nd floor,
Council Chambers, Municipal Building, 229 S. Second Street,

Elkhart, Indiana

January 13
February 10

March 10
April 14
May 12
June 9
July 14
August 11

September 8
Qctober 13
November 10

December 8

Review and adpoted by the City of Elkhart Redevelopment Commission at it's regular meeting on October 14, 2025



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART,
G CONTRACT FOR ROBERTS ENVIRONMENTAL SERVICES EPA

INDIANA, APPROVIN
CLEANUP GRANT APPLICATION SERVICES FOR THE ROUNDHOUSE SITE

Whereas, The Commission OWns the real estate at 613 Dr. Martin Luther King, Jr. Drive in the City of
Elkhart and has received a Proposal from Roberts Environmental Services, LLC for additional
engineering services related to preparation and submission of an EPA grant application for clean-up of
the on-site contamination all as set forth in the attached Proposal (the «Services”); and

Whereas, the Commission believes it is in the best interest of the City and its inhabitants that the
Proposal and contract be approved, and the funds appropriated to pay the cost of the Services.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission approves the Proposal of Roberts in the amount of $12,000.

2. The Commission appropriates the sum of $12,000.00 from the Downtown
Allocation Area No. 1 Special Fund to cover the cost of the Services. All unused

funds to be returned to the appropriate account.

3. The Officers of the Commission are authorized and directed to execute and
deliver such Contracts for Services as they deem necessary and appropriate in

furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 14th DAY OF OCTOBER 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President
ATTEST:

By
Dina Harris , Secretary
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Community and Redevelopment

Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 10/2/25
Re: Roundhouse Grant Services

e

Staff has been working with MACOG and Roberts Environmental to apply for EPA clean
up funds for the Roundhouse property. Through conversations with Roberts and other
consulting experts it was advised that the Commission work with an outside firm through
Roberts to help write the grant application for these funds. Staff is requesting the Commission
appropriate $12,000 from the Downtown TIF and approve the attached contract with Roberts
Environmental to subcontract with and aid in supplying information to Terracon Consultants,
Inc. for the purpose of drafting and submitting the application to the EPA for clean grant

dollars.
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ENVIRONMENTAL SERVICES, LLC
September 16, 2025 ROBERTS Project No. 25-1 0975-10

Mr. Adam Fann, Assistant Director of Redevelopment
City of Elkhart, Indiana

229 S. Second Street

Elkhart, IN 46516

EPA Cleanup Grant Application Preparation Assistance Proposal
Roundhouse Site
613 Dr. Martin Luther King, Jr. Drive
Elkhart, Indiana

Dear Mr. Fann:

Roberts Environmental Services, LLC (“ROBERTS”) is pleased to submit this proposal to assist with
the preparation of an EPA Brownfields Cleanup Grant for the Roundhouse Site located at 613 Dr.
Martin Luther King, Jr. Drive in Elkhart. ROBERTS has selected Terracon Consultants, Inc. as a
teaming partner for this project due to their extensive experience in the preparation of EPA grant
applications, including cleanup grant applications. The City of Elkhart, Indiana, (the “City”) will be
the applicant for the grant. The following work scope describes our planned activities to assist the
City with the completion of the EPA Cleanup Grant application for the Roundhouse Site.

SCOPE OF SERVICES

The ROBERTS/Terracon Project Team (“Project Team”) will provide grant writing services and assist
with the preparation of one EPA Brownfields Cleanup Grant. The Project Team will assist the City
with its EPA Brownfields Grant application process in accordance with the FY 2026 EPA
Brownfields Grant Proposal Guidelines, as well as the completion of all required webforms and
submittal of the application document through grants.gov. The application funding amount will be

determined based on FY 2026 EPA Guidelines when posted. The information and documentation
required for applications consists of the following components.

. Narrative Information Sheet: The Project Team will provide a draft of this document; the
organization’s letterhead and information will be requested from the City to support
preparation.

. Narrative Proposal: The Project Team will provide a draft of the Narrative Proposal;
information will be requested from the City to support preparation.

« Support Letter from the State or Tribal Environmental Authority: The Project Team or the
City will request the support letter, according to state requirements.

+ Threshold Documentation: The Project Team will provide a draft summary of this
documentation; information will be requested from the City to support preparation.

. Other Factors Checklist: The Project Team will provide a draft checklist; information will be
requested from the City to support preparation.

. Other Items: Additional items such as community-based organization support letters,
documentation of leveraged funding, and required EPA forms have historically been required.
The Project Team will providea specific list of required documentation and assistance needed,

if any, after the FY 2026 Guidelines are posted.

WWW.HOBEHTSENVIHONMENTAL.NET



September 16, 2025

City of Elkhart, Indiana
Page 2

EPA Cleanup Grant — Roundhouse Site

Additional information, based on the FY 2026 Grant Proposal Guidelines, will be requested once
EPA posts the current guidelines.

A. REQUIRED INFORMATION

The Project Team will provide support to the City (applicant) in presenting the above-mentioned
information in the grant application. To produce a competitive grant application, the applicant is an
active participant and takes a significant role in gathering the EPA required information, soliciting
community support, and providing information to best present the community in a way that
strengthens the grant proposal. Based on the FY 2025 grant application and EPA requirements, the

City’s responsibilities will likely include the following.

. Conduct community outreach (online or in person) within the defined focus areas in the form

of meetings that solicits input from the community on the cleanup properties included in the

grant application.
. Post the community notification ad for a public meeting or hearing in local newspaper/media

per the guideline requirements.
. Establish partnerships with local community-based organizations.
. Provide access to planning documents that align with the target area(s) (web links or names

for web search).
. Provide information regarding quantification of private job loss numbers or specific business

closures since 2014/2015, if available. _
. Provide information regarding quantification of any public job reductions or lower municipal

operating budgets since 2014/2015, if available.
. Provide additional information as requested in support of the grant application. Additional
items may be requested to describe the community’s need and/or other items stipulated in the

FY 2026 EPA Grant Guidelines (once released).
. Provide timely review and comments of draft materials.

B. SCHEDULE

We anticipate the EPAFY 2026 Grant Proposal Guidelines will be released in September 2025. Upon
the release of the guidelines, the Project Team will provide a detailed schedule for coordination
pertaining to the completion of the specific components of the grant proposal.

We will provide the final grant along with supporting documents and assist the City in submitting
their application including required online forms to the EPA through grants.gov.

C. COMPENSATION

o The Project Team proposes to provide the services described herein for a Iump sum fee of
$12,000 to assist with the City’s redevelopment offorts. This fee includes updating and
resubmitting the grant application for FY 2027 should the grant application not be selected by
EPA for funding as part of the FY 2026 submittal process.

ROBERTS

ENVIRONMENTAL SERVICES, LLC
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EPA Cleanup Grant — Roundhouse Site

TERMS AND CONDITIONS

Unless requested otherwise, the work will be performed in accordance with the ROBERTS’ Standard
Environmental Services Terms and Conditions, which can be provided upon request. Given the
pending release of the FY 2026 Cleanup Grant Guidelines, prompt approval of this proposal is
required in order to complete the grant application before the submission deadline (expected to be 60
days from the date the FY 2026 grant guidelines are released). Please indicate your acceptance of the
proposal by having an authorized representative sign the attached authorization page and returning it

to ROBERTS. Alternatively, ROBERTS can execute a “professional Services Agreement” prepared by
the City.

We appreciate this opportunity to offer our services to you and the City. If you have any questions
regarding this proposal, please feel free to call me at your convenience.

Sincerely,
Roberts Environmental Services, LLC

/% L jﬁfm:j _ﬁ |

Jeffrey C. Roberts
President

Attachments: Authorization to Proceed

ROBERTS

ENVIRONMENTAL SERVICES.LLC
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AUTHORIZATION FOR ROBERTS ENVIRONMENTAL SERVICES, LLC, TO
PROCEED WITH PROJECT DESCRIBED IN PRECEDING PROPOSAL

Proposal/Project Number: ~ 25-10975-1 0

Proposal Date: September 16, 2025
Client: City of Elkhart, Indiana
Proposal Title: EPA Cleanup Grant Application Preparation Assistance Proposal

Roundhouse Site
613 Dr. Martin Luther King, Jr. Drive
Elkhart, Indiana

The undersigned hereby authorizes Roberts Environmental Services, LLC (“ROBERTS”) to proceed
on the above-referenced project in accordance with the referenced proposal and its associated work
scope, terms, and conditions. BY authorizing the work, the undersigned acknowledges that
ROBERTS® proposed work scope is adequate for the undersigned’s purposes. The undersigned
further acknowledges that they have read, understand, and agree to the terms and conditions
governing the project, including, but not limited to, the Standard Terms and Conditions for this
project, which are incorporated herein, and are authorized to contractually bind the above-named
Client in executing this authorization. In no event shall any subsequent work order or similar
document vary the terms and conditions of this authorization, including all terms and conditions
incorporated by reference, without the express written agreement of ROBERTS.

s

Signature

Typed or Printed Name

Company/Afﬁliation

e e

Title

e e

Date

ROBERTS will proceed with the authorized work upon receipt of a signed Authorization to Proceed.

PLEASE RETURN THIS PAGE TO ROBERTS UPON COMPLETION

ROBERTS

ENVIRONMENTAL SERVICES, LLC



RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION
OF THE CITY OF ELKHART, INDIANA
AUTHORIZING SALE OF REAL ESTATE PURSUANT
TO 1.C. 36-7-14-22.6

WHEREAS, the Commission owns Or is acquiring 4 tracts of unimproved real estate
located at 928 W. Marion Street, 403 jackson Place, 322 Gross Street, and a parcel adjacent to and
East of 507 Virginia Street, all in the City of Elkhart (the “Property”) and desires to offer the
parcels for sale to abutting landowners, and has obtained appraisals thereof; and

WHEREAS, having reviewed the appraisals and having determined that the highest and
best use of each parcel to be offered is sale to an abutting landowner, the Commission now desires
to authorize an offer to sell the Properties, the Jegal descriptions of which are attached hereto as

Exhibit A, at the price specified herein.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission now determines that the assessed value of each parcel to be
offered for sale is less than $15,000, that the highest and best use of the Property is
sale to an abutting landowner, and it is economically unjustifiable to sell the parcels

under 1.C. 36-7-14-22. a

2 The Commission now authorizes the followiﬁg offering prices for the parcels:
928 W Marion 20—06—08—103—015.000-012 $3,400
403 Jackson Place 0-06-05-015-334.000-0 12 $3,900
Adjacent and East of 507 Virginia St. 20-06—04—364-004.000—012 $3,900
322 Gross St. 20~06-09—151~009.000—012 $2,500
3 The officers and staff are directed to publish, and serve on all abutting landowners,

by certified mail, a notice in accordance with LC. 5.3-1, not more than 10 days after
the date hereof, identifying the offered Property by legal description, and, if
possible, by key number and street address, including the offering price, and a

statement that:
(a)  the property may not be sold to a person who is ineligible under L.C. 36-1-
11-16; and

(b) an offer to purchase the propetty submitted by a trust (defined under LE.
30-4-1-1(a)) must identify each:

) beneficiary of the trust; and

(i)  settlor empowered t0 revoke or modify the trust.

) A bidding abutting landowner must agtee 10, within 180 days, incorporate
the offered parcel into its existing lot thus creating a new zoning lot or

consolidated taxable lot.

20250908-ans-gdb



4. The officers and staff of the Commission are hereby authorized to negotiate the
terms of such sale, in accordance with 1.C. 36-7-14-22.6 (g) and (h), all subject to
the final approval of the Commission at a public meeting. If the Offer is accepted,
the officers and staff are authorized to close the sale at the earliest possible date.

ADOPTED BY UNANIMOUS VOTE OF THE COMMISSION ON THE 14TH DAY OF
OCTOBER, 2025.

CITY OF ELKHART, INDIANA
REDEVELOPMENT COMMISSION

By:

Sandra Schneiber, President
ATTEST:
By:

Dina Harris, Secretary

20250908-ans-gdb






































































































































































































































































































































































































