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Community and Redevelopment
Memo

To: Redevelopment Commission Members
From: Jacob Wolgamood

Date: 11/3/2025
Re: 420 S 2" St, Asbestos Assessment and Remediation — Bid Rejection

On October 14, 2025, the Commission received and opened bids for asbestos
assessment and remediation for the 420 S 2" St. property. Staff requested time to
review the bids and report back with their recommendation.

Proposed costs from bid provider(s) far exceed what the department has typically
accepted in the past for similar projects.

We are requesting the Redevelopment Commission reject the project bids received on
October 14, 2025, for the 420 S 2™ St. Asbestos Assessment and Remediation project.



Community and Redevelopment

Memo

To: Redevelopment Commission Members
From: Jacob Wolgamood

Date: 11/3/2025
Re: 812 S Main Asbestos Assessment and Remediation — Bid Rejection

On October 14, 2025, the Commission received and opened bids for asbestos
assessment and remediation for the 812 S Main property. Staff requested time to
review the bids and report back with their recommendation.

Proposed costs from bid provider(s) far exceed what the department has typically
accepted in the past for similar projects.

We are requesting the Redevelopment Commission reject the project bids received on
October 14, 2025, for the 812 S Main Asbestos Assessment and Remediation project.
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RESOLUTION NO. 25-R-_ ()[4

A RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA
ACCEPTING THE TRANSFER OF REAL PROPERTY FROM
THE CITY OF ELKHART

403 Jackson Place
(Address of Transferred Real Estate)

WHEREAS, the Elkhart Redevelopment Commission (the “Commission”), the governing
body of the City of Elkhart, Indiana, Department of Redevelopment (the “Department”) and of the
Redevelopment District of the City of Elkhatt, Indiana (the “Redevelopment District”), exists and
operates under the provisions of I.C. § 36-7-14, as amended from time to time (the “Act”) and is a
body corporate and politic; and

WHEREAS, the City of Elkhart, Indiana, Board of Public Works (the “Board™) has
custody of and may maintain all real property owned by the City of Elkhart, Indiana (the “City”)
pursuant to I.C, § 36-9-6-3; and

WHEREAS, pursuant to I.C. § 36-1-11-8, the City, acting by and through the Board, may
transfer property to another governmental entity upon terms and conditions agreed upon by the
two (2) entities as evidenced by the adoption of substantially identical resolutions of each entity;
and

WHEREAS, the Department, through the Commission, desires to accept transfer of the
Property from the City and to authorize the staff of the Department to accept quitclaim deeds
effecting the transfer of the Property and cause those to be presented for recording; and

WHEREAS, the City, by and through the Board, wishes to transfer to the Commission
certain parcels of land or interests therein previously acquired by the Board and more partlcularly
described at Exhibit A (the “Property™); and

WHEREAS, the Board has adopted a resolution consistent with the requirement of I.C. -
§36-1-11-8.

NOW, THEREFORE, BE IT RESOLVED BY THE ELKHART REDEVELOPMENT
COMMISSION AS FOLLOWS:

L. The transfer of the Property, or the City’s interests therein, described at Exhibit A
situated in Elkhart County, Indiana, by the City of Elkhart, Indiana, acting by and through its
Board of Public Works, (Inter-Department) to the “City of Elkhart, Indiana, Departmerit of
Redevelopment, a municipal corporation” shall be, and hereby is, authorized and approved.

2. The staff of the Department of Redevelopment shall be, and hereby are, authorized
to accept and cause to be recorded with the Elkhart County Recorder’s Office a quit claim deed
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transferring the City’s interests in the Property described at Exhibit A,
3. This Resolution shall be in full force and effect upon its adoption.

ADOPTED at a meeting of the Elkhart Redevelopment Commission held on
, 2025, at 229 South Second Street, Elkhart, Indiana 46516.

CITY OF ELKHART,
DEPARTMENT OF REDEVELOPMENT

Signature

Sandra Schreiber, President
Printed Name and Title

Elkhart Redevelopment Commission

ATTEST:

Signature

Dina Harris, Secretary
Printed Name and Title

Elkhart Redevelopment Commission

20250908-cck-gdb 2




EXHIBIT A
Property to be Transferred

Parcel No.: 20-06-05-334-015-012

403 Jackson Place
Elkhart, Indiana, 46516

LOT NUMBER ONE HUNDRED AND THIRTY-FOUR (134) AS 'THE SAID LOT IS KNOWN AND
DESIGNATED ON THE RECORDED PLAT OF FIELDHOUSE FOURTH ADDITION TO THE CITY OF
BLKHART, SUBJECT TO THB THREE (3) FEET IN WIDTH OFF THE EAST SIDE OF THE ABOVE
DESCRIBED LOT TO BE USED AS A PRIVATE DRIVE TOGETHER WITH THREE (3) FEET OFF THE
WEST SIDE OF LOT 133 IN SAID ADDITION,

ALSO BEGINNING AT A POINT ON THE SOUTH LINE OF AN ALLEY TN FIELDHOUSE FOURTH
ADDITION TO THE CITY OF ELKHART WHERE SAID SOUTH LINE OF THE SAID ALLEY WILL BE
INTERSECTED BY THE EAST LINE OF LOT 134 IN SATD ADDITION IF SAID EAST LINE WERE
EXTENDED SOUTHWARDLY; THENCE SOUTH ON A CONTINUATION OF SAID BAST LINBE OF SAID
LOT THIRTY-ONE (31) FEET; THENCE WESTWARDLY PARALLEL WITH THE SOUTH LINE OF SAID
ALLEY THIRTY-EIGHT (38) FRET; THENCE NORTHWARDLY PARALLEL WITH THE EXTENDED EAST
LINE OF SAID LOT TO THE-SOUTH LINE OF SAID ALLEY, THENCE EASTWARDLY ALONG THE
SOUTH LINE OF SAID ALLBY TO THE PLACE OF BEGINNING.
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CITY OF ELKHART

The city with a, /iemft

e AT~

APPROVED BY CITY OF ELKHART
BOARD OF PUBLIC WORKS

e A N
AL (élo
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-05-334- 015 012

s

g Board of Public Works

FROM: Elkhart Assistant City Attorney

DATE: October 20, 2025 2025

RE: Resolution 25-R-16 Transfer of Tax Sale Parcel 20- 01

The City acquired the title to 403 Jackson Place from the County. The parcel was in the
tax sale and not purchased. As a result, the tax sale certificates were transferred to the County.
The County offered these to the City. Because the parcels were originally placed in the name of
the City, rather than in "City of Elkhart, Department of Redevelopment", it is now necessary to

transfer these two parcels to the City of Elkhart, Department
Redevelopment Commission can complete a sale of this parcel.

of Redevelopment so the

The Legal Department respectfully requests the Board of Public Works to:

Approve Resolution 25-R-16 Approving the Transfer of
Elkkhart, Department of Redevelopment,
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RETURN TO: AUDITOR’S RECORD

Department of Redevelopment TRANSFER NO.:
201 South Second Strect TAXING UNIT:
Elkhart, Indiana 46516 DATE:

PARCEL ID:

QUIT-CLAIM DEED

THIS INDENTURE WITNESSETH, THAT the City of Elkhart, Indiana, acting by and through its Board of
Public Works, the Grantor Conveys and Quit-claims to City of Elkhart, Indiana, Department of Redevelopment,

a Municipal Corporation, the Grantee

Jor no monetary consideration, the following described real estate in Elkhart County, in the State of Indiana, fo-
wit:

LOT NUMBER ONEHUNDRED AND THIRTY -FOUR (134) AS THE SAID LOTIS KNOWN
AND DESIGNATED ON THE RECORDED PLAT OF FIELDHOUSE FOURTH ADDITION
TO THE CITY OF ELKHART, SUBJECT TO THE THREE (3) FEET IN WIDTH OFF THE
EAST SIDE OF THE ABOVE DESCRIBED LOT TO BE USED AS A PRIVATE DRIVE
TOGETHER WITH THREE (3) FEET OFF THE WEST SIDE OF LOT 133 IN SAID
ADDITION.

ALSO BEGINNING AT APOINT ON THE SOUTH LINE OF AN ALLEY IN FIELDHOUSE
FOURTH ADDITION TO THE CITY OF ELKHART WHERE SAID SOUTH LINE OF THE
SAID ALLEY WILL BE INTERSECTED BY THE EAST LINE OF LOT 134 IN SAID
ADDITION IF SAID EAST LINE WERE EXTENDED SOUTHWARDLY ; THENCE SOUTH
ON A CONTINUATION OF SAID EAST LINE OF SAID LOT THIRTY-ONE (31) FEET;
THENCE WESTWARDLY PARALLEL WITH THE SOUTH LINE OF SAID ALLEY
THIRTY-EIGHT (38) FEET; THENCE NORTHWARDLY PARALLEL WITH THE
EXTENDED EAST LINE OF SAID LOT TO THE SOUTH LINE OF SAID ALLEY, THENCE
EASTWARDLY ALONG THE SOUTH LINE OF SAID ALLEY TO THE PLACE OF
BEGINNING.

Subject to all easements, restrictions and public rights of way of record.

Tax ID Number: 20-06-05-334-015-012.000-012
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Commonly known as: 403 Jackson Place, Elkhart, IN

The Grantor herein is a tax-exempt entity and therefore there are no real estaie taxes or assessments levied or
assessed against the above-designated real estate prior to the date of this deed.

The Grantor hereby conveys the above-described real estate free and clear of all leases, licenses, or other interests,
both legal and equitable, subject to all easements, restrictions and public rights of way of record.

The undersigned state that each is a duly elected or appointed official of the Grantor and that each has statutoty
authority to execute this Deed.

NO SALES DISCLOSURE REQUIRED
Executed this Z/° ’(‘l—ay of DCivhel 2025

“GRANTOR?”

CITY OF ELKHART, INDIANA,
ACTING BY AND THROUGH ITS
BOARD OF PUBLIC WORKS

By gl N Plee s 4

Michael C. Machlan, President

Clerk of the Board
of Public Works
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STATE OIF INDIANA )
)SS:
COUNTY OF ELKHART )

Before me, a Notary Public in and for said County and State, personally appeared Michael C, Machlan
and Nancy Wilson, the President and Clerk, respectively, of the City of Ell(lla 't, Indiana, Board of Public Works,
10

and acknowledged the execution of the foregoing on the Z({ day of Detobec » 2025,
AMLL@M&M@Q,
Notary Public

Interests in land acquired by:

ey,

City of Elkhart, SERRLE 0%, Maria Lucia Leon Michelena

Department of Redevelopment § Foma\ &
229 South Second Street g *:_‘14 3 A TR RUDLC.
Elkhart, Indiana 46516 3% SEaL A & COMMISSION i NPOT61612
%, / MY COMMISSION EXPIRES
“riVDIANR FEBRUARY 16, 2033
g™
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ACCEPTANCE
The Grantee hereby accepts the foregoing Quit Claim Deed.

Executed this day of , 2025,

“GRANTEE”

CITY OF ELKHART, INDIANA,
DEPARTMENT OF REDEVELOPMENT

Sandra Schreiber, President
. Elkhart Redevelopment Commission

ATTEST:

Dina Hartis, Secretary

STATE OF INDIANA )
)SS:
COUNTY OF ELKHART )

Before me, a Notary Public in and for said County and State, personally appeared Sandra Schreiber and
Dina Harris, known to me to be the President and Secretary of the City of Elkhart, Indiana, Redevelopment
Commission, and acknowledged the execution of the foregoing Acceptance on the day of :
2025.

Gary D. Boyn
Notary Public

This Instrumentwas prepared by the law firm of Warvick & Boyn, LLP, 861 Parkway Avenue, Elkhart, Indiana 46516, by Gary D. Boyn.
1 affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this documen,
unless required by law. Gary D.Boyn
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RESOLUTION NO. 25-R-16

A RESOLUTION OF THE BOARD OF PUBLIC WORKS (INTER-DEPARTMENT) OF
THE CITY OF ELKHART, INDIANA AUTHORIZING THE TRANSFER OF REAL
PROPERTY TO THE ELKHART REDEVELOPMENT COMMISSION

(ADDRESS OF TRANSFERRED REAL ESTATE) 403 Jackson Place

WHEREAS, the Elkhart Redevelopment Commission (the "Commission"), the governing
body of the City of Elkhart, Indiana, Department of Redevelopment (the "Department") exists and
operates under the provisions of I.C. § 36-7-14, as amended from time to time (the "Act") and is a
body corporate and politic; and

WHEREAS, the City of Elkhart, Indiana, Board of Public Works (Inter-Department)
(the "Board") has custody of and may maintain all property owned by the City of Elkhart, Indiana
(the "City") pursuant to I.C. § 36-9-6-3; and

WHEREAS, pursuant to I.C. § 36-1-11-8, the City, acting by and through the Board, may
transfer property to another governmental entity upon terms and conditions agreed upon by the
two (2) entities as evidenced by the adoption of substantially identical resolutions of each entity;
and

WHERIEAS, the Department, by and through the Commission, has presented to the Board,
a request for the transfer to the Commission of the vacant lot more particularly described at Exhibit
A (the "Property"); and

WHEREAS, the City, through the Board, desires to transfer the Property to the
Department; and

WHEREAS, the Department will adopt a resolution consistent with the requirement of
I.C. § 36-1-11-8.

NOW, THEREFORE, BE IT RESOLVED BY THE ELKHART BOARD OF
PUBLIC WORKS (INTER-DEPARTMENT) AS FOLLOWS:

1. The transfer of the Property described at Exhibit A situated in Elkhart County, Indiana to
the City of Elkhart, Indiana, Department of Redevelopment, shall be, and hereby is, authorized
and approved.

2. This Resolution shall be in full force and effect upon its adoption and upon the adoption
by the Department of a resolution consistent with the requirements of I.C. § 36-1-11-8.
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ADOPTED at a meeting of the Elkhart Board of Public Works (Inter-Department) held on
, 2025 at 229 South Second Street, Elkhart, Indiana 46516.

ATTEST:

w2

CITY OF ELKHART
BOARD OF PUBLIC WORKS
(Inter-Department)

Michael C. Machlan, President

Andy Jones, Vice-President

fipre Lo

Rose Rivera, Member

Member A‘iﬁ;w K re fder

Member

Nancy Wi@‘l, Clerk of the Board of Public Works
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PROPERTY TO BE TRANSFERRED
EXHIBIT "A"

403 Jackson Place
Elkchart, Indiann, 46516

LOT NUMBER ONE HUNDRED AND THIRTY-FOUR (134) AS THE SAID LOT IS KNOWN AND
DESIGNATED ON THE RECORDED PLAT OF FIBLDHOUSE FOURTH ADDITION TO THE CITY OF
ELKHART, SUBJECT TO THB THREE (3) FEET IN WIDTH OFF THE EAST SIDE OF THE ABOVE
DESCRIBED LOT TO BE USED AS A PRIVATE DRIVE TOGETHER WITH THREE (3) FEET OFF THE
WEST SIDE OF LOT 133 IN SAID ADDITION,

ALSO BEGINNING AT A POINT ON THE SOUTH LINE OF AN ALLEY IN FIELDHOUSE FOURTH
ADDITION TO THE CITY OF ELKHART WHERE SAID SOUTH LINE OF THE SAID ALLEY WILL BE
INTERSECTED BY THE EAST LINE OF LOT 134 IN SAID ADDITION IF SAID EAST LINE WERE
EXTENDED SOUTHWARDLY; THENCE SOUTH ON A CONTINUATION OF SAID BAST LINE OF SAID
LOT THIRTY-ONE (31) FEET; THENCE WESTWARDLY PARALLEL WITH THE SOUTH LINB OF SAID
ALLEY THIRTY-EIGHT (38) FEET; THENCE NORTHWARDLY PARALLEL WITH THE BEXTENDED EAST
LINE OF SAID LOT TO THE SOUTII LINE OF SAID ALLEY, THENCE EASTWARDLY ALONG THE
SOUTH LINE OF SAID ALLEY TO THE PLACE OF BRGINNING.
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RESOLUTION NO. 25-R- (HS()

RESOLUTION OF THE REDEVELOPMENT COMMISSION
OF THE CITY OF ELKHART, INDIANA APPROVING SALE OF 403 JACKSON PLACE

WHEREAS, the Commission owns a tract of real estate at 403 Jackson Place in the city
of Elkhart (the “Property) and has published notice it is offering the Property for sale pursuant to
1C 36-7-14-22.6; and

WHEREAS, the Commission held a public hearing on the offering, and no bids were
submitted for the purchase of the Property except for the bid presented by Alondra Salazar,
eligible abutting landowners (the “Offer”); and

WHEREAS, the Commission has reviewed the Offer and believes it is in the best interest
of the City and its inhabitants to accept the Offer and transfer the Property to Alondra Salazar
(the “Transfer”).

NOW THEREFORE, BE IT RESOLVED:

I The Commission hereby accepts the Offer and approves the Transfer of the
Property to Alondra Salazar.

2, The Commission approves the form of Purchase Agreement attached hereto as
Exhibit A.
3. The Officers of the Commission are hereby authorized to execute and deliver all

the Documents and to do all acts which they deem necessary and desirable to
complete the Transfer.

ADOPTED BY UNANIMOUS VOTE THIS 12TH DAY OF NOVEMBER, 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By:

Sandra Schreiber, President
ATTEST:

By:

Dina Harris, Secretary
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Alondra Salazar

3563 Jackson PL

Elkhart, IN 46516

Email Address:alondrasalazar5050@gmail.com
Phone number: 574-326-1659

Date: October 21, 2025

To:

Elkhart Redevelopment Commission
229 S. Second Street

Elkhart, IN 46516

Subject: Offer for 403 Jackson Place

Dear Members of the Redevelopment Commission,

| hope you are doing well. My name is Alondra Salazar, and | live next to the property at 403
Jackson Place, Elkhart, Indiana (Tax ID: 20-06-0-501-5334.000-012). | would like to make an

offer of $500 to purchase this parcel.

If approved, | plan to use the space as a small playground for my children and would like to add a
fence for their safety. | also plan to combine the parcel with my current property to keep

everything neat and well-maintained.

[ truly believe this would be a great use for the space and a nice improvement for the neighborhood

look.

Thank you very much for your time and consideration. Please let me know if you need any additional
information from me. You can reach me at 574-326-1659.

Sincerely,
Alondra Salazar



PURCHASE AGREEMENT

I PARTIES: This Agreement made this 11th day of November, 2025, by and
between the City of Elkhart, Indiana, Department of Redevelopment, an Indiana municipal
corporation (“Seller”) and Alondra Salazar, an unmarried adult, (“Purchaser”), wherein Seller
agrees to sell and convey to Purchaser and Purchaser agrees to buy from Seller, the following
Property for the consideration and upon and subject to the terms, provisions, and conditions
hereinafter set forth.

2 PROPERTY: The Property commonly known as 403 Jackson Place, is a
vacant lot situated in the City of Elkhart, Elkhart County, Indiana, and whose legal description is
contained on Exhibit “A” attached hereto and incorporated herein (the “Property™).

3 PRICE: The total purchase price shall be Five Hundred and no/100 Dollars
($500.00) (“Purchase Price”), payable in full at Closing.

4, EARNEST MONEY: No earnest money is required.

5. CLOSING: The closing of the sale (the “Closing Date”) shall take place at
Meridian Title Corp. within sixty (60) days from the date hereof, unless extended in writing signed
by both parties hereto, with the costs thereof shared equally.

6. POSSESSION: The possession of the Property shall be delivered to
Purchaser at closing in its “AS IS condition.

7. INSPECTIONS: Purchaser hereby waives inspections of the improvements
and relies upon the condition of the Property based upon its own examination, and purchases the
Property “AS IS”, without warranty of any kind, except as may be provided under a Limited
Warranty Deed.

8. REAL ESTATE TAXES: All real estate taxes assessed for the current and any
prior calendar year and remaining unpaid, if any, shall be paid by Seller.

9. DISCLOSURE OF LIENS AND CLAIMS: As of Closing Date, Seller
warrants there will be no title defects that arose during Seller’s period of ownership of the property.

10. INSURANCE: Insurance shall be canceled as of the Closing Date and the
Purchaser shall provide its own insurance.

11.  SURVEY: If Seller has a survey of the Property, a copy will be provided. If no

survey exists, none is required.
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12. TITLE AND SURVEY APPROVAL: Seller shall deliver to Purchaser
within thirty (30) days after acceptance of this purchase agreement, a Commitment for Title
Insurance from Meridian Title Corp., in the amount of the Purchase Price, to insure in Purchaser a
marketable title in fee simple absolute to the Property, subject to the easements and restrictions of
record, current zoning laws, and real estate taxes on the Closing Date (the “Commitment™) and, at
Purchaser’s request, legible copies of all recorded instruments affecting the Property recited as
exceptions in the Commitment. If Purchaser has an objection to items disclosed in such
Commitment, Purchaser shall promptly make written objection to Seller after receipt of each such
instrument. If Purchaser makes such objections or if the objections are disclosed in the
Commitment, or by the issuer of the Title Policy, Seller shall have thirty (30) days from the date
such objections are disclosed to cure the same, and the Closing Date shall be extended if necessary.
Seller agrees to utilize its best efforts and reasonable diligence to cure such objection, if any. If
the objections are not satisfied within such time period, Purchaser may (a) terminate this purchase
agreement, or (b) waive the unsatisfied objections and close the transaction.

If the Purchase Price is equal to or exceeds Seller’s asking price of $3,900.00, Seller
will pay the title insurance premium. If it is less than the asking price, Purchaser will pay the
premium or title commitment charge if Purchaser does not require title insurance.

13, SPECIAL ASSESSMENTS: Any special assessments applicable to the
Property for municipal improvements previously made to benefit the Property shall be paid by
Seller. Purchaser will assume and agree to pay all special assessments for municipal improvements
which are completed after the date of this Purchase Agreement.

14. PURCHASER’S CONDITIONS TO CLOSING.

a. Purchaser’s obligations under this Agreement are expressly conditioned
upon the occurrence of the following events:

(1) The Title Company shall be ready, willing and able to issue the Title
Policy in the form required on the Closing Date.

(2) Seller shall be ready, willing and able to deliver to Purchaser on the
Closing Date the fully executed Limited Warranty Deed, in form

acceptable to Purchaser and its counsel, as required hereunder.
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