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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2¥°. FLOOR, COUNCIL CHAMBERS
Tuesday, January 13, 2026
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Wes Steffen, Willie Brown, Luke
Lefever, Gary Boyn, Sherry Weber (Recording Secretary), Mike
Huber, Adam Fann, Jacob Wolgamood, Mary Kaczka and Megan
Erwin

PRESENT BY WEBEX: Chris Pottratz, Greg Balsano, Thomas Everett, Lewis Anne Deputy,
Paul Shaffer, Jamie Arce, and Mary Lou Timmons

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:06 p.m. by Ms. Schreiber, President.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the December 9, 2025, Regular Meeting Minutes. Moved

by Ms. Harris. Seconded hy Mr. Steffen. Voice vote, all in favor. Motion approved.
NEW BUSINESS
A. ELECTION OF OFFICERS

Ms. Harris made a motion to re-elect the existing officers to the same positions. Seconded by Mr.
Brown. Voice vote carried with all in favor and non-opposed. Motion approved.

A Secretary: Ms. Dina Harris
B. Vice President: Mr. Wes Steffen
C. President: Ms. Sandra Schreiber
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B. OPENING OF BIDS
Mr. Fann addressed the commission stating there are no bids to open.

C. Public Hearing for Tax Increment Revenue Bond for South Main and Woodland
Crossing Infrastructure
Mr. Mike Huber gave a presentation and addressed the commission to answer questions. Ms.
Schreiber opened the public hearing. No one from the public was present to comment or ask
questions. Ms. Schreiber closed the public hearing.

D. Tax Increment Revenue Bond for South Main and Woodland Crossing Infrastructure
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the issuance of tax increment revenue honds for the local public
improvements listed in the resolution, all in accordance with the terms and conditions set forth
in the resolutions. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor.

Motion approved.

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to appropriate the proceeds of the tax increment revenue bond including the investment
earnings there on and related matters to pay for the bond issuance that was just approved.
Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved

E. 1030 Princeton Street Purchase and Development Agreement
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the sale of 1030 Princeton Street at the price on the term set forth in the
agreement and approve the terms and conditions of the attached purchase agreement. Moved hy
Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

F. Airport Hangar Project
Ms. Megan Erwin addressed the commission and answered questions. Ms. Schreiber asked for a

motion to approve the expenditure of additional funds to cover the hangar project and
appropriate the sum of $415,098.34 from the Aeroplex Allocation Area Special Fund to
reimburse the City for expenditures made on the project. Moved by Mr. Lefever. Seconded by
Ms. Harris. Voice vote, all in favor. Motion approved.

G. Courthouse Demolition
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a

motion to approve the demolition project that has been proposed and approve the award by the
Board of Public Works and CNE Excavating to do the work and appropriate the sum of $1,175,000
from the Downtown Allocation Area No. 1 Special Fund to cover the projected cost of the project
and for the Board of Public Works to do the contracting and supervise the project. Moved by Ms.
Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.
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H. Carriage House Pre-Approval Plans Contract
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of Carriage House at the rate set forth in the proposal at a fee
not to exceed $45,265, authorize present staff to negotiate the terms of the contract for services,
all subject to final approval by the legal counsel for the commission and appropriate the sum of
$45,265 from the Downtown Allocation Area No. 1 Special Fund to cover the cost of the services.
Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

I. Locksmith Services for 1913 Yuma
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to employ a locksmith to perform services and appropriate the sum of $2,000 from the
Consolidated South Elkhart Area Special Fund to cover the cost. Moved by Mr. Lefever. Seconded
by Mr. Steffen. Voice vote, all in favor. Motion approved.

J. Streetcraft, LLC Contract
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of Streetcraft to provide video services at a not to exceed cost
of $5,000, approve the form and content of the contract for services and appropriate $5,000 from
the Downtown Elkhart Allocation Area No. 1 Special Fund to pay for those services. Moved by Ms.
Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

K. Abonmarche Woodland Crossing Design Contract

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of Abonmarche to provide design services, authorize present
staff to negotiate the final terms of the engagement letter and authorize themto present, execute
and deliver that engagement letter on approval of legal counsel for the commission and
appropriate $15,000 from Consolidated South Elkhart TIF Area Special Account to cover the cost
of those services with any unused amount to be returned to the appropriate account. Moved by
Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in favor. Motion approved.

M. Ice Miller (LaBour Pump) Appropriation
Mr. Gary Boyn addressed the commission and answered questions. Ms. Schreiber asked for a
motion to appropriate $30,000 for Ice Miller (LaBour Pump) litigation and appropriate $30,000
from the Consolidated South Elkhart Economic Development/Redevelopment Allocation Area
Special Fund to apply to the current and future Ice Miller fees for the LaBour Pump matter. Moved
by Mr. Steffen. Seconded by Mr. Lefever. Voice vote, all in favor. Motion approved.

L. Park 131
Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked

for a motion to authorize the issuance of bids. Moved by Mr. Steffen. Seconded by Mr. Lefever.
Voice vote, all in favor. Motion approved.
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STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city

e Walter Piano Site - The City will receive roughly $2,000,000 for remediation of the Walter
Piano site through the Public Works utilities loan process through Indiana Finance Authority.

¢ Roundhouse Grant - The last public meeting was held for the Roundhouse grant application.
We will be submitting our application for a $4,000,000 clean up grant.

o Wes Steffen is resigning from the Redevelopment Commission. Mike Huber thanked Wes
Steffen for his years of service to the Redevelopment Commission. Other commission
members thanked Wes for his many years of service. Cindy Ostrom was appointed by the
council to replace Wes and will start in February.

OTHER BUSINESS

Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $32,412.74.
Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.

PUBLIC COMMENT
No public was present to address the commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved

by Mr. Brown. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved. The meeting
adjourned at 4:44 p.m.

Sandra Schreiber, President
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Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For January 9, 2026

PRESENT: Dina Harris, Willie Brown, Wes Steffen, Gary Boyn, Cindy Ostrom,
Mike Huber, Sherry Weber, Adam Fann, Jacob Wolgamood, Mary
Kaczka, Thalia Mora, and Drew Wynes

PRESENT BY WEBEX: Chris Pottratz

The Commission reviewed each agenda item, staff explained the status of each matter to date and
the need for and purpose of the proposed resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on January 13, 2026.



RESOLUTION NO. 26-R-~

A RESOLUTION OF THE CITY OF ELKHART REDEVELOPMENT
COMMISSION APPROPRIATING CERTAIN FUNDS IN CONNECTION
WITH A DIRECT LOAN TO THE DEVELOPER OF AN ECONOMIC
DEVELOPMENT FACILITY (GARRISON FRAZIER PROJECT)

WHEREAS, the City of Elkhart Redevelopment Commission (the “Commission”), the
governing body of the City of Elkhart Department of Redevelopment and the Redevelopment
District of the City of Elkhart, Indiana (the “District”), exists and operates under the provisions of
Indiana Code 36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Commission is committed to improving the City of Elkhart, Indiana (the
“City”) by administering and funding projects that support economic development and public
infrastructure, and are in the best interests of the health, safety, and welfare of the City and its
residents; and

WHEREAS, the Commission has previously adopted a declaratory resolution, as
subsequently confirmed and amended, which (i) declared the Consolidated South Elkhart
Economic Development/Redevelopment Area (the “Consolidated South Area”) as an economic
development area pursuant to Section 15 of the Act, (ii) designated portions of the Consolidated
South Area as allocation areas pursuant to Section 39 of the Act (collectively, the “Consolidated
South Allocation Areas™), for the purpose of capturing property tax proceeds derived from
incremental assessed valuation of real property in such allocation areas which is in excess of the
“base assessed value” (such property tax proceeds, hereinafter referred to as “Consolidated South
TIF Revenues™), (iii) created allocation funds for each of the Consolidated South Allocation Areas
into which all Consolidated South TIF Revenues are deposited (the “Consolidated South
Allocation Funds™), all pursuant to and as described in Section 39 of the Act, and (iv) approved an
economic development plan for the Consolidated South Area; and

WHEREAS, the Commission has previously adopted a declaratory resolution, as
subsequently confirmed and amended, which (i) declared the Downtown Urban Renewal Area (the
“Downtown Area”) as an urban renewal area needing redevelopment pursuant to Section 15 of the
Act, (ii) designated portions of the Downtown Area as Downtown Aallocation Aarea No. 1s
pursuant to Section 39 of the Act (eollectively; the “Downtown Allocation Areas”), for the purpose
of capturing property tax proceeds derived from incremental assessed valuation of real propetty in
such allocation areas which is in excess of the “base assessed value” (such property tax proceeds,
hereinafter referred to as “Downtown TIF Revenues” and together with the Consolidated South
TIF Revenues, the “TIF Revenues™), (iii) created an allocation funds for each-ef-the Downtown
Allocation Areas into which all Downtown TIF Revenues are deposited (the “Downtown
Allocation Funds®), all pursuant to and as deseribed-described in Section 39 of the Act, and (iv)
approved an urban renewal plan for the Downtown Area; and

WHEREAS, Garrison Frazier Investments, Inc., an Indiana corporation (the “Developer”),
has informed the City that it desires to acquire and construct certain economic development
facilities within the meaning of Indiana Code 36-7-11.9 and 36-7-12 within the City which will
consist of the construction of (i) a mixed-use development in the 1000 Block of South Main Street




-

to include approximately 70-100 apartment units, approximately 1,500-3 square feet of
leasable retail space, residential amenity space and approximately 103 parking stalls, (ii)
improvements on Freight Street consisting of the construction of approximately 100-125 apartment
units and 1,500-3,000 square feet of leasable commercial space, and (iii) at the intersection of
Prairie Street and Main Steet, a public space with art commemorating Kelby Love to be known as
Love Plaza (clauses (i) through and including (iii), collectively, the “Project”), and has requested
that the City make a loan to the Developer on a draw basis for the purposes of financing or
reimbursing the Developer for a portion of the costs of acquisition and construction of the Project;
and ‘

WHEREAS, the Common Council of the City will consider the adoption of a loan
ordinance (the "Loan Ordinance"), which Loan Ordinance authorizes the issuance and funding of
a forgivable loan from the City to the Developer on a draw basis (the "Loan") in the total aggregate
principal amount not to exceed Five Million Eight Hundred Thousand Dollars ($5,800,000) to
finance a portion of the Project; and

WHEREAS, the Commission adopted a resolution on February 10, 2026, determining,
subject to appropriation thereof by the Commission, to make available (i) Consolidated South TIF
Revenues in the amount of $2,000,000, and (ii) Downtown TIF Revenues in the amount of
$3,800,000 to simultaneously reimburse the City for its costs incurred to fund each draw on the
Loan to the Developer with respect to the Project; and

WHEREAS, the Commission now desires to appropriate an amount not to exceed Five
Million Eight Hundred Thousand Dollars ($5,800,000) consisting of (i) Consolidated South TIF
Revenues in the amount of $2,000,000, and (ii) Downtown TIF Revenues in the amount of
$3,800,000, to fund draws on the Loan to the Developer with respect to the Project; and

WHEREAS, notice has been given and this date a public hearing has been conducted
regarding such appropriation, as required by Indiana law;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ELKHART
REDEVELOPMENT COMMISSION, AS FOLLOWS:

SECTION 1. 1. An appropriation in an amount not to exceed Five Million Eight
Hundred Thousand Dollars ($5,800,000) is hereby made for the purpose of simultaneously
reimbursing the City for expenditures made, or to be made, by the City to fund draws on the Loan
to the Developer with respect to the Project, and the funds to meet this appropriation will be
provided out of (i) Consolidated South TIF Revenues collected in the Consolidated South
Allocation Areas, Account No. in the amount $2,000,000, (ii) Downtown
TIF Revenues collected in the Downtown Allocation Areas,. Account No. in the
amount of $3,800,000. Said appropriation shall be in addition to all other appropriations provided
for in the existing budget and tax levy.

SECTION 2. The officers of the Commission and the Controller of the City are
hereby directed to make any and all required filings, if any, with the Department of Local
Government Finance in connection with this resolution.



SECTION 3. The President, Vice President or any other officer or member of the
Commission are hereby authorized to take all such actions and to execute all such instruments as
are desirable to carry out the transactions contemplated by this resolution, in such forms as such
officer or member executing the same shall deem proper, to be conclusively evidenced by the

execution thereof,

SECTION 4. This Resolution shall be in full force and effect from and after its
passage.




ADOPTED at a meeting of the City of Elkhart Redevelopment Commission held on

February 10, 2026.

ATTEST:

CITY OF ELKHART REDEVELOPMENT
COMMISSION

By:

Sandra Schreiber, President

Willie Brown, Secretary

DMS 50622006




RESOLUTION NO. 26-R-

A RESOLUTION OF THE CITY OF ELKHART REDEVELOPMENT COMMISSION
AUTHORIZING THE USE OF CONSOLIDATED SOUTH TIF REVENUES AND
DOWNTOWN URBAN RENEWAL AREA TIF REVENUES FOR THE GARRISON
FRAZIER PROJECT AND REGARDING OTHER RELATED MATTERS

WHEREAS, the City of Elkhart Redevelopment Commission (the “Commission”), the
governing body of the City of Elkhart Department of Redevelopment and the Redevelopment
District of the City of Elkhart, Indiana, exists and operates under the provisions of Indiana Code
36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Commission is committed to improving the City of Elkhart, Indiana (the
“City”) by administering and funding projects that support economic development and public
infrastructure, and are in the best interests of the health, safety, and welfare of the City and its
residents; and

WHEREAS, Garrison Frazier Investments, Inc., an Indiana corporation (the “Developer”),
has informed the Commission that it desires to acquire and construct certain economic
development facilities within the meaning of Indiana Code 36-7-11.9 and 36-7-12 within the City
which will consist of the construction of (i) a mixed-use development in the 1000 Block of South
Main Street to include approximately 70-100 apartment units, approximately 1,500-3,750 square
feet of leasable retail space, residential amenity space and approximately 103 parking stalls, (ii)
improvements on Freight Street consisting of the construction of approximately 100-125 apartment
units and 1,500-3,000 square feet of leasable commercial space, and (iii) at the intersection of
Prairie Street and Main Steet, a public space with art commemorating Kelby Love to be known as
Love Plaza (clauses (i) through and including (iii), collectively, the “Project”), and has requested
that the City make a loan to the Developer on a draw basis for the purposes of financing or
reimbursing the Developer for a portion of the costs of acquisition and construction of the Project;
and

WHEREAS, the Commission has previously adopted a declaratory resolution, as
subsequently confirmed and amended, which (i) declared the Consolidated South Elkhart
Economic Development/Redevelopment Area (the “Consolidated South Area”) as an economic
development area pursuant to Section 15 of the Act, (ii) designated portions of the Consolidated
South Area as allocation areas pursuant to Section 39 of the Act (collectively, the “Consolidated
South Allocation Areas”), for the purpose of capturing property tax proceeds derived from
incremental assessed valuation of real property in such allocation areas which is in excess of the
“base assessed value” (such property tax proceeds, hereinafter referred to as “Consolidated South
TIF Revenues™), (iii) created allocation funds for each of the Consolidated South Allocation Areas
into which all Consolidated South TIF Revenues are deposited (the “Consolidated South
Allocation Funds™), all pursuant to and as described Section 39 of the Act, and (iv) approved an
economic development plan for the Consolidated South Area (the “Consolidated South Plan”);

and

WHEREAS, the Commission has previously adopted a declaratory resolution, as
subsequently confirmed and amended, which (i) declared the Downtown Urban Renewal Area (the




“Downtown Area”) as an urban renewal area needing redevelopment pursuant to Section 15 of the
Act, (ii) designated a portion of the Downtown Area as Downtown Allocation Area No. 1 pursuant
to Section 39 of the Act (the “Downtown Allocation Area”), for the purpose of capturing property
tax proceeds derived from incremental assessed valuation of real property in such allocation area
which is in excess of the “base assessed value” (such property tax proceeds, hereinafter referred
to as “Downtown TIF Revenues” and together with the Consolidated South TIF Revenues, the
“TIF Revenues™), (iii) created an allocation fund for the Downtown Allocation Area into which
all Downtown TIF Revenues are deposited (the “Downtown Allocation Fund”), all pursuant to and
as described in Section 39 of the Act, and (iv) approved an urban renewal plan for the Downtown
Area; and

WHEREAS, the Developer has requested that the Commission agree to contribute (i)
Consolidated South TIF Revenues in the amount $2,000,000, and (ii) Downtown TIF Revenues in
the amount of $3,800,000, subject to appropriations thereof, toward the cost of the Project, subject
to the completion of all procedures required by law; and

WHEREAS, the Commission has sufficient Consolidated South TIF Revenues on deposit
in the Consolidated South Allocation Funds to contribute Consolidated South TIF Revenues
toward costs of the Project, which will directly serve and benefit each of the Consolidated South
Allocation Areas; and

WHEREAS, the Commission has sufficient Downtown TIF Revenues on deposit in the
Downtown Allocation Fund to contribute Downtown TIF Revenues toward costs of the Project,
which will directly serve and benefit the Downtown Allocation Area; and

WHEREAS, the Commission now desires to agree to contribute a total amount of not to
exceed (i) $2,000,000 of Consolidated South TIF Revenues, and (ii) $3,800,000 of Downtown TIF
Revenues, subject to appropriations thereof, toward the cost of the Project, subject to the
completion of all procedures required by law, and authorize and approve other actions related
thereto, subject to the terms and conditions set forth below;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ELKHART
REDEVELOPMENT COMMISSION, AS FOLLOWS:

SECTION 1. The Commission hereby finds and determines that the Project, and the use
of Consolidated South TIF Revenues to contribute to the Project as described herein, directly
serves and benefits each of the Consolidated South Allocation Areas, furthers the purposes for
which the Consolidated South Area was created, and helps accomplish the Consolidated South
Plan.

SECTION 2. The Commission hereby finds and determines that the Project, and the use
of Downtown TIF Revenues to contribute to the Project as described herein, directly serves and
benefits the Downtown Allocation Area, furthers the purposes for which the Downtown Area was
created, and helps accomplish the Downtown Plan,

SECTION 3. The Commission hereby authorizes the contribution of not to exceed (i)
$2,000,000 of Consolidated South TIF Revenues, and (ii) $3,800,000 of Downtown TIF Revenues,
subject to appropriations thereof, toward the cost of the Project, subject to the completion of all
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procedures required by law. The use of TIF Revenues as described herein shall be junior and
subordinate to any currently outstanding or future bonds or lease obligations, if any, of the
Commission payable from the applicable TIF Revenues.

SECTION 4. The Commission hereby ratifies the publication of a notice of public hearing
to be held on the appropriation of (i) $2,000,000 of Consolidated South TIF Revenues, and (ii)
$3,800,000 of Downtown TIF Revenues to provide funding to reimburse the City for draws on the
loan between the City and the Developer.

SECTION 5. This resolution shall take effect immediately upon adoption by the
Commission.




ADOPTED at a meeting of the City of Elkhart Redevelopment Commission held on
February 10, 2026.

CITY OF ELKHART REDEVELOPMENT
COMMISSION

By:
Sandra Schreiber, President

ATTEST:

Willie Brown, Secretary

DMS 50621805




NOTE: Not for execution as this time. This document is the form of the Financing and
Loan Agreement that will be used in connection with the forgivable loan to the entity
described herein, with such changes in form or substance as may be authorized by the
officers of the City executing the same. All dates and blanks will be filled in and the
Financing and Loan Agreement will be completed prior to execution thereof.

FINANCING AND LOAN AGREEMENT

between

CITY OF ELKHART, INDIANA
and

GARRISON FRAZIER INVESTMENTS, INC.

Re:

CITY OF ELKHART, INDIANA
(GARRISON FRAZIER PROJECT)

Dated as of 1, 2026



















































































































































































































































































































































































































































































































































































































