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City o Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, February 11, 2025 :
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Wés Steffen, Willie Brown, Luke Lefever, Gary
Boyn, Sherry Weber (Recording Secretary), Mike Huber, Adam Fann, Jacob
Wolgamood, Mary Kaczka, Ambrose Kamya, Megan Erwin and Drew Wynes

PRESENT BY WEBEX: Chris Pottratz and Dave Weaver

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called to order at

4:00 p.m. by Ms. Schreiber, President.

AMENDMENT TO THE AGENDA
Ms. Schreiber asked for a motion to amend the agenda for February 11, 2025. Moved by Mr. Brown. Seconded by Ms.

Harris. Voice vote, all in favor. Motion approved.

Ms. Schreiber welcomed our new commissioner Luke Lefever to the Redevelopment Commission.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the January 14, 2025, Regular Meeting Minutes. Moved by Mr. Brown.

Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

NEW BUSINESS

A. OPENING OF BIDS
Mr. Adam Fann addressed the commission stating we did not receive any bids.

B. 3701 SOUTH MAIN STREET PROGRESS PRESENTATION
Mr. Mike Huber introduced Jeff Martin from Industrial Commercial Properties. Mr. Martin gave a presentation to

the commission and answered questions.
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C. 420 SOUTH SECOND STREET RENT CREDIT
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve
rent credit to the tenant in the amount of $728.51. Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote, all in

favor. Motion approved.

D. KAREN DRIVE APPRAISAL
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to authorize

staff to order appraisals as needed for real estate and acquisition purposes in the Cassopolis Street Corridor
Economic Development Area allocation Area and appropriate $5,000 from that fund to cover the costs of the
appraisals. Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

E. 1701 STERLING AND 824 REN STREET REPLAT

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve the
employment of JPR for survey services on properties with a cost not to exceed $9,000, approve the engagement
letter and appropriate $9,000 from Consolidated South Elkhart Economic Development/Redevelopment Area
Allocation Area Special Fund to cover the cost of services. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice

vote, all in favor. Motion approved.

F. WATER USAGE
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve

the Public Works water invoices for payment and appropriate $543.24 from Brownfield Special Fund for the
Roundhouse site water usage and $39.24 from Technology Park TIF Funds for Walter Piano site water usage.
Moved by Mr. Steffen. Seconded by Mr. Lefever. Voice vote, all in favor. Motion approved.

G. 1913 YUMA AVENUE OFFERING
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve

offering the property at 1913 Yuma Avenue as set forth in the resolution and approve the offering sheet attached to
the resolution as well as public notice form. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor.

Motion approved.

H. WINDSOR RFO
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve the

form in terms of the request for quotes and form of proposed agreement for professional services as attached and
authorize staff to issue notice to professional engineering firms capable of performing the services to submit
proposals for opening on March 11, 2025. Moved by Mr. Lefever. Seconded by Ms. Harris. Voice vote, all in favor.

Motion approved.

|. RFQ FOR APPRAISAL SERVICES 2025-2027
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to authorize
staff to issue the proposed requests for quotes for appraisal services for 2025-2027 as described by staff. Moved by

Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

J. RFQ FOR ENVIRONMENTAL SERVICES 2025-2027
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion to authorize
staff to issue the proposed request for quotes for environmental services for 2025-2027 as described by staff. Moved

by Mr. Steffen. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.
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K. 225 E JACKSON BLVD REIMBURSEMENT
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve the
form and content of the development agreement as presented and authorize the officers to execute the same. Moved

by Mr. Steffen. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

L. BARNES & THORNBERG ENGAGEMENT FOR PROFESSIONAL SERVICES RELATED TO S';OUTH MAIN

AND FREIGHT STREET PROJECTS
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a motion to approve the

Barnes & Thornberg engagement letter as submitted. Moved by Mr. Steffen. Seconded by Mr. Lefever. Voice vote,
all in favor. Motion approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city
e Conn - On pause due to government cutbacks. Any work that has been scheduled is ongoing, but no new
work is being done.
e Freight Street - Demolition is done

e Roundhouse - Fence is completed

e Woodland Crossing - We anticipate the completed master planning document from Neighborhood Evolutions
and WBK by the end of March. Infrastructure and parking lot improvements would be necessary before any
new development could occur.

OTHER BUSINESS
Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $36,792.31. Moved by Mr.

Steffen. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

PUBLIC COMMENT
No public comment.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved by Ms. Harris.

Seconded by Mr. Brown. Voice vote, all in favor. Motion approved. The meeting adjourned at 4:52 p.m.

Sandra Schreiber, President
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Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For February 7, 2025

PRESENT: Willie Brown, Luke Lefever, Sandi Schreiber, Gary Boyn, Chris
Pottratz, Mike Huber, Adam Fann, Sherry Weber, Mary Kaczka,
Joshua Hofer, Drew Wynes, and Alexander Otto

PRESENT BY WEBEX: Megan Erwin

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on February 11, 2025.



RESOLUTION NO. 25-R- OZ()

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY
OF ELKHART, INDIANA, GRANTING ACCESS TO REAL ESTATE AT
121 W. FRANKLIN ST.

WHEREAS, The Commission has received a request from DJ Construction Company, Inc.
for right of access over and upon the Commission’s property at 121 W. Franklin Street to
park passenger vehicles for its work force and subcontractors needed for its off-site

renovation work at 107 W. Franklin Street; and

WHEREAS, the Commission has reviewed the attached Access Agreement (the
“Agreement”), finds it to be in proper form, and desires to authorize its execution and

delivery.
NOW THEREFORE, BE IT RESOLVED:

1. The Commission hereby approves the request for access to its property designated on the
attached Agreement.

2. The Commission approves the form of Agreement and authorizes its President, and other
officers in her absence, to execute and deliver the Agreement.

3. The Officers of the Commission are hereby authorized do all acts which they deem
necessary and appropriate to carry out the terms of this Resolution.

ADOPTED BY MAJORITY VOTE AT A MEETING OF THE COMMISSION THIS 11™
DAY OF MARCH 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 2/12/25

Re: 121 Franklin Parking Lot Use Agreement

Staff has been contacted by DJ Construction for permission to use the parking lot at the rear of
121 Franklin for DJ Construction staff and sub-contractor staff parking during the renovation of
the Patrick Building. Staff is requesting the Commission approve the attached use/access

agreement.



ACCESS AGREEMENT
(121 W. Franklin Street)

This Agreement is made between the City of Elkhart, Indiana, Department of
Redevelopment, acting by and through its Redevelopment Commission, (“City”) and
DJ Construction Company, Inc. of Goshen, IN (“Contractor”) effective as of March 11, 2025.

Whereas, Contractor is performing work at 107 W. Franklin Street (the “Work Site”)and
has requested permission to access the City’s property at 121 W. Franklin St. (the “Property”) to
provide vehicle parking spaces for its work force and subcontractors ; and

Whereas, City agrees to allow such access on the following terms.

Now, therefore, in consideration of the mutual agreements herein set forth, the parties agree
as follows:

1. The City grants Contractor the right to access the Property to provide passenger vehicle
parking for its workforce and subcontractors during work hours in the parking area on
the South side of the former Chase Bank building from March 11, 2025 through August
31, 2025, all at Contractor’s sole cost and expense.

2. Contractor and its agents will not cause any permanent damage to the Property nor leave
any materials or debris on the Property upon its vacation of the Property.

3. Prior to entry, Contractor will photograph the Property and, at the time it vacates the
property, restore it to the same condition it was in on date of entry.

4, Contractor will provide City proof of its (or its agents) public liability and property
damage insurance coverage, both in amounts deemed adequate by City to cover any risks to
persons and property associated with Contractor’s access and temporary use of the Property.
Contractor (or its agents) shall name City as an additional insured on all such insurance
policies. Contractor agrees to indemnify, defend and hold City harmless from any and all
claims of injury to persons or property arising from Contractor’s access and temporary use
of the Property.

5. Contractor and its agents will abide by all applicable laws and regulations affecting its
use and occupancy of the Property, and will maintain the Property in a clean and sightly

condition during its access period, which includes debris and trash removal.

6. This Agreement shall be construed in accordance with the laws of the State of Indiana,
and may only be amended in a writing signed by both parties.

In Witness Whereof, the parties executed this Agreement as of the date above set forth.



City of Elkhart, Indiana, DJ Construction Company, Inc.
Dept. of Redevelopment

By: By:

Sandra Schreiber, President

Elkhart Redevelopment Commission Print name and title



RESOLUTION NO. 25-R- (57|

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF
ELKHART, INDIANA, AUTHORIZING OFFERS TO PURCHASE PARCELS AND THE
NEGOTIATION OF PURCHASE AGREEMENTS

WHEREAS, The Commission has obtained appraisals on the parcels of real estate listed on
Exhibit A attached hereto (the “List”), and requests that the Commission authorize the
presentation of offers to purchase the properties on the List and to negotiate terms for the
purchase of such properties subject to final approval of the Commission; and

WHEREAS, the Commission desires that the staff and its approved realtor present offers to
purchase the parcels on the list directly to the Owners thereof for the amounts specified on the
list which do not exceed the average of the appraisals and negotiate the terms of purchase in
accordance with I.C. 36-7-14-19 (the “Act”).

NOW THEREFORE, BE IT RESOLVED:

1.

The Commission directs the staff to cause to be delivered to the Owners an offer to
purchase the fee simple interest in the parcels at the prices specified on the List.

The Commission further authorizes the Officers and staff to negotiate a Purchase
Agreement with the willing sellers subject to final approval by the Commission in
accordance with the Act on such terms as they deem reasonable, provided the prices
indicated on the List may not be exceeded unless specifically authorized by the
Commission, and, if the negotiations are successful, present the form of Purchase
Agreement to the Commission for final consideration and approval at a public meeting.

The Officers and staff of the Commission are hereby authorized to execute and deliver
offers and do all acts which they deem necessary and desirable to carry out the terms of

this Resolution.

ADOPTED BY MAJORITY VOTE AT A MEETING OF THE COMMISSION THIS 11™
DAY OF MARCH 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




Community and Redevelopment

Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 2/26/25

Re:  South Main Property Offerings

Staff has received 2 independent appraisals for parcels in the Consolidated TIF that are
associated with potential strategic acquisitions for the purpose of ongoing redevelopment of the
South Main corridor. Staff would like to extend offers via our Real-estate representative to the
below owners in the listed amounts. '

\Address ~ 'Owner Parcel # | Offering Price
1726 S Main Katrina Torres 20-06-08-227-020 i - 77,000.00
736 S Main Monika Holding LLC 20-06-08-227-024 LS 24,000.00
| Monika Holding LLC 20-06-08-227-002 | o
738 S Main A&MWirelessInc ~ 20-06-08-227-003 | $  180,500.00
742 S Main Isabel & German Gutierrez 20-06-08-227-022 S 147,850.00

Isabel & German Gutierrez 20-06-08-227-023
Isabel & German Gutierrez 20-06-08-227-005
Isabel & German Gutierrez 20-06-08-227-021

812 S Main Georgia & Scott Martin 20-06-08-227-006 S 271,100.00
Vac Lot 800 blk Quing Xu 20-06-08-227-011 5 9,150.00
900 S Main Benjamin Lee 20-06-08-227-012 S 29,000.00
234 St Joseph Keith Templeman 20-06-08-205-003 S 13,225.00



RESOLUTION NO. 25-R- ()Z2.

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF
ELKHART, INDIANA, AMENDING THE DOWNTOWN URBAN RENEWAL AREA PLAN
AND CASSOPOLIS STREET CORRIDOR ECONOMIC DEVELOPMENT AREA PLAN

Whereas, on December 10, 1985 and on February 25, 1986, the Commission adopted and
confirmed resolutions which established- the Downtown Urban Renewal Area (the “Downtown
Area”) and designated the Downtown Area as an allocation area for purposes of IC 36-7-14-39 which
allocation area is known as Allocation Area No. 1 ( also known as Elkhart Allocation Area No. 1,
Downtown Development Area Allocation Area No. 1 and Downtown Redevelopment Area
Allocation Area No. 1) (hereinafter the “Allocation Area No. 1”) and approved an urban renewal
plan for the Downtown Area, which has been amended from time to time (the “Downtown Area

Plan”); and

Whereas, on November 8, 2005, the Commission adopted Resolution 05-R-21 which created
the Cassopolis Street Corridor Economic Development Area and Allocation Area (the “Cassopolis
Area”) and approved the Plan for the Area (the “Cassopolis Area Plan™) which was confirmed on
January 10, 2006, by the adoption of Confirming Resolution 26-R-02; and

Whereas, the Commission desires to amend the Downtown Area Plan and Cassopolis Area
Plan (the “Area Plans”) to add the additional activities set forth herein which will increase the

economic activity and growth of both of the Areas; and

Whereas, the proposed amendment to the Area Plans and supporting data were reviewed and
considered at the meeting; and

Whereas, IC 36-7-14-15 through 17.5 establish procedures for adopting amendments to the
Plans.

NOW THEREFORE BE IT RESOLVED:

1. The Commission now finds that the public health and welfare will be benefitted by
the proposed amendment of the Downtown Area Plan and Cassopolis Area Plan,the amendments to
the Area Plans are reasonable and appropriate when considered in relation to the original Area Plans
and the purposes of IC 36-7-14, and the Area Plans, with the proposed amendments, conform to the
comprehensive plan for the City of Elkhart.

2. The Area Plans, as previously amended, are hereby further supplemented and
amended by adding the following proposed activities (the “2025 Amendment”) to each Plan:

“The Commission shall support, through available TIF revenues, EDC Bonds and
loans, and other available funding sources, parking lot and parking garage projects in
the Area and throughout the City that are intended to help meet the parking needs of
housing projects, businesses, sports, entertainment and other activities that serve the
Area by drawing new residents, tourists and attendees to the Area who will utilize the
Area hotels, motels, stores, restaurants, shops and businesses, and favorably impact
the economic growth of the Area.”



3. In all other respects, the Area Plans, as amended, shall remain unchanged and in full
force and effect.

4. The Commission does not at this time propose to acquire by purchase any specific
parcel or land or interests in land within the boundaries of the Areas. If at any time the Commission
proposes to take such actions the required procedures for further amending the plan will be followed,
including notice by publication to affected property owners and a public hearing.

5. The 2025 Amendment to the Area Plans is hereby approved.

6. The Commission directs the presiding officer to submit this Resolution to the Plan
Commission for its approval, and to submit this Resolution and the approving order of the Plan
Commission to the Council for its approval of the 2025 Amendment to the Area Plans.

7. The Commission directs the presiding officer, after receipt of the written order of
approval of the City of Elkhart Plan Commission (“Plan Commission”) which has been approved by
the Common Council of the City (“Council”), to publish notice of the adoption and substance of this
resolution in accordance with IC 5-3-1-4 and to file notice with the Plan Commission, Board of
Zoning Appeals, the building commissioner, and any other departments or agencies of the City
concerned with unit planning, zoning variances, land use or the issuance of building permits. The
Notice must state that maps and plats of the Area have been prepared and are available for inspection
at the office of the City’s Department of Redevelopment and must establish a date when the
Commission will receive and hear remonstrances and objections from persons interested in or
affected by, and will determine the public utility and benefit of, the proceedings pertaining to the

2025 Amendment to the Area Plans.

8. This Resolution shall be effective upon passage.
ADOPTED BY UNANIMOUS VOTE THE 11™ DAY OF MARCH 2025.

ELKHART REDEVELOPMENT COMMISSION

By

Sandra Schreiber, President
ATTEST:
By

Dina Harris, Secretary



SIDE YARD USE AGREEMENT

This Agreement is effective as of the 11th day of March 2025, (the “Effective
Date”) between City of Elkhart, Indiana, Department of Redevelopment, acting
by and through its Redevelopment Commission (“City””) and Ashley Thompson of
1218 Bar Street, Elkhart, Indiana (“Adjacent Owner )

RECITALS

1. City owns the vacant lot described on Exhibit A hereto, in the City of
Elkhart (the “Lot”), and Adjacent Owner owns the residence adjacent

thereto at 1218 Bar Street.
2. Adjacent Owner has requested permission to use the Lot as a side yard for

her residence and the City is willing to grant such permission on the terms
set forth herein.

In Consideration of the mutual agreements herein set forth, the parties agree as
follows:

TERMS OF AGREEMENT

—y

The parties incorporate the foregoing Recitals as part of this Agreement.

2. City grants Adjacent Owner the right to use the Lot as a side yard to her
residence during the term of this Agreement.

3. Adjacent Owner will not construct or place any structures or make any
permanent improvements to the Lot during the term of this Agreement, or
any extension hereof, without the express prior written consent of City.

4, Adjacent owner will keep the Lot in a clean and sightful condition at all
times including mowed and clean of trash and debris.

5. Adjacent Owner will include the Lot under the PL/PD Homeowner’s
Policy in force for his residence, will add the City as an additional insured
under that policy as its interest may appear, and agrees to hold the City
harmless from any and all claims for personal injury or property damage
that may occur on or about the Lot during the term hereof.

6. City and Adjacent Owner will continue discussions as to the terms of a
possible purchase, or longer term lease, of the Lot by Adjacent Owner
upon termination of this Agreement. Upon the expiration of this
Agreement, if Adjacent Owner has not purchased the Lot, any
improvements made to the Lot shall become City property.

7. This Agreement shall terminate at midnight on the two (2) year

anniversary date following the Effective Date.

In Witness Whereof, the parties executed this Agreement as of the Effective Date.



City of Elkhart, Indiana Adjacent Owner:
Dept. of Redevelopment

By

Sandra Schreiber, President Ashley Thompson
Elkhart Redevelopment Commission

Drafted by the Law Firm of Warrick & Boyn, LLP by Gary D. Boyn.



RESOLUTION NO. 25-R- O 2.3

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITYOF ELKHART, INDIANA, APPROVING 2024 ANNUAL REPORT

WHEREAS, The Department of Redevelopment is required to file an Annual Report of its activities in
the preceding calendar year with the City’s Executive and fiscal bodies by April 15 of each year, and
electronically with the Indiana Department of Local Government Finance (the “Report”); and

WHEREAS, the Commission has reviewed the 2024 Annual Report and desires to approve it for
submission.

NOW THEREFORE, BE IT RESOLVED:
1. The Commission approves the 2024 Annual Report and authorizes its issuance.

2. The Commission authorizes its officers and staff to submit the Report to the Mayor,
Common Council and Department of Local Government Finance, and any other
appropriate bodies, and to do all acts which they deem necessary and desirable to carry out
the terms of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 11th DAY OF MARCH 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary
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City of Elkhart

Community and Redevelopment

Redevelopment Commission
Annual Report
2024

January
e The Commission approved the employment of Heron Environmental to complete

Phase 1 at 1918 Markle Ave.

e The Commission approved the employment of Roberts Environmental Soil
Remediation Services for 1101 Beardsley in the amount of $5,492.45 paid from
Brownfields Account Special Fund.

e The Commission approved a second amendment to Woodland Crossing
Declaration of Covenants, Conditions and Restrictions.

e The Commission approved an allocation of purchase price between COEI &
EGAP Elkhart 1, LLC real property $4,700,000, intangible property $425,000.

e The Commission approved CDBG contract for Fair Housing, approved the
employment of a consultant to provide technical assistance on CDBG Fair
Housing Programs and appropriate $10,000 from CDBG Program Special Fund.

February

e The Commission approved Environmental Restrictive Covenant (ERC) contract
for environmental testing at 824 Ren Street and appropriated $35,299.05 from
Consolidated TIF.

e The Commission approved the purchase agreement for 117 Freight Street for
$300,000 and appropriated $305,000 from Downtown Allocation Area No. 1
Special Fund.

e The Commission authorized appraisals for Franklin and Forth and appropriated
$1,800 from Downtown Allocation Area No. 1 Special Fund. (CHASE)

e The Commission approved to establish operating procedures for Lots 1,3,5 & 6 in
Woodland Crossing operating account and security deposit account.

e The Commission approved the CDBG YWCA amended sub-recipient agreement.

e The Commission approved RFP for Master Developer at Woodland Crossing.

e The Commission authorized BOW to continue to lease out and manage the
Central Green site pending final determination of the proposed amphitheater

project.

Elkhart Redevelopment Commission 2024 Annual Report



























































































































































































































































































































