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" BOARD OF AVIATION COMMISSIONERS

City of Elkkhart Wednesday, January 28, 2026
Elkhart Municipal Airport Elkhart Municipal Airport, First Floor
Administration Building
1211 CR 6 West
Elkhart, IN 46514

Meeting AGENDA
1. ROLL CALL

APPROVAL OF AGENDA

Red Roberson
Mayor

Andy Joges Approval of Minutes: December 31, 2025
Alrport Director

Elkhart Municipal Airport
211 CREW

Eskhait, Indiana 46514

2.

3.

4. Approval of Claims:

5. Airport Manager’s Report:
6.

Malntenance: New Business:

574,361.2123

g?;ﬂizfgiﬁsaztyoy Offce: a. 70 series T-Hangars AEP connection agreement.

b. Air Traffic Control Tower {ATCT) liability insurance

renewal.
BOAC Members
Agpointed by Mayor Rod ¢. Grounding audit & installation for ATCT quote from ERS
Roberson: Wireless.

Doug Thorne, President, Term

d. AIP-41 pay request for INDOT reimbursement to EKM,
01.01.26 10 12.31.29 $6,656.33.

Bruce Shreiner, V.P, Term

e. New Tech invoice for new 70 series T-Hangars,
07.24.25 0 12.31.27 $466,375.01.

Tom Shoff, Treasurer, Temm
07.14.26 t0 12.31.28
Maggle Mamocha, Secreary,  / * Privilege of the Floor

Tem0l01250 123126 8. Adjournment
9. NEXT REGULAR BOAC MEETING 02/25/26 4:00 p.m.




Public Meeting of the Board of Aviation Commissioners:
WEDNESDAY, January 28, 2026 at 4:00pm

As always, the public is welcome to attend in-person. Location is:
Etlkkhart Municipal Airport
1211 CR 6W, Ellchart, IN 46514
1t floor Administration building

For virtual attendance, to view AND participate* in the meeting
Please visit:

htips://signin.webex.com/join
Join by meeting number: 2314 309 9308
Meeting password: JanBOAC2026

*In order to participate virtually, you must have your camera on and name displayed.




City of Elkhart
Board of Aviation Commissioners Meeting
December 31, 2025
The Board of Aviation Commissioners meeting was called to order by Commissioner Bruce Shreiner at
4:00 pm on Wednesday, December 31, 2025 at the Elkhart Municipal Airport Administration Building,
1211 CR 6 W, Elkhart, indiana 46514. Present were: Andy Jones, Karen Shaw, Kevin Davis, Councilman
Dwight Fish, Brett Zierle & Ryan Sherwood. Present via Webex were: Haji Tehrani and Paul Shaffer.

Roll Call: Roll was calfed, Commissioners Bruce Shreiner, Tom Shoff & Maggie Marnocha were all
present. Commissioner Doug Thorne was present via Webex.

Approval of Agenda:
Mrs. Marnocha made a MOTION to approve today's agenda. Mr. Shoff SECONDED. There being no
further discussion, the motion to approve today’s agenda PASSED unanimously.

Amended Agenda:

Mrs. Marnocha made a MOTION to amend today’s agenda to remove Item b, Hangar 39 agreement
from today's agenda. Andy advised that Hangar 39, LLC is still in the process of reviewing the agreement
draft. Mr. Shoff SECONDED, There being no further discussion, the motion to amend today’s agenda
PASSED unanimously.

Approval of Minutes:
Mrs. Marnocha made a MOTION to approve the minutes of the November 26, 2025 meeting. Mr. Shoff
SECONDED the motion. There being no further discussion, the motion PASSED unanimously.

Approval of Claims:

Mrs, Marnocha made a MOTION to approve claims as submitted for $128,488,40. Mr. Shoff SECONDED
the motioh. Mr. Shreiner asked about the fuel invoices. Andy advised there are two abave ground diesel
and one low lead gasoline bulk storage tanks on airport property. Driving vehicles to a filling station
located off of airport property is nat practical especially during winter months when salt and other
contaminants are present on road surfaces. Because of its size, each time the snow and ice control
broom travels on a public roadway a police escort is required. Therefore, bulk fuel deliveries are
required. There being no further discussion, the motion to approve November 2025 claims PASSED
unanimously. -

Airport Manager’s Report;

Andy advised that as part of the air traffic control tower (ATCT) lighting damage assessment, Emergency
Radio Services (ERS) have performed a surge protection study. This was one of the final steps that
needed to be performed prior to the replacement of any ATCT equipment damaged by the lighting
strikes. We anticipate receiving that report soon. Andy further advised the ground vehicle radios have
been replaced & upgraded and all are working well. Andy advised the board that the HVAC
replacements in both maintenance buildings have been completed and are functioning well. Andy
advised the 2 new airfield maintenance techs are working out very well. We are continuing the interview
process for the remaining opening. Andy further advised we are still short 1 full-time air traffic
controller. We have received a few applications however none of the applicants qualified for an
interview. Andy further advised that due to this ATCT staffing shortage the tower hours have been
shortened. Andy further advised the tenants have been patient during all this and the airport is grateful
for this.




City of Ellkhart
Board of Aviatiocn Commissioners Meeting
December 31, 2025

Adjournment:
Mrs. Marnocha made a MOTION to adjourn. Mr. Shoff SECONDED. There being no further discussion the

meeting was ADJOURNED,

Next regular BOAC meeting is scheduled for Wednesday, January 28, 2026 at 4pm. Location will be the
Elkhart Municipal Airport Administration Building, 1211 County Road 6 W., Elkhart, IN 46514 & via
Webex.

Respectfully Submitted,

75 / /;/C T gl. 2% 26

Maggig Mgrnocha, BOAC Secretary Date




BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

! HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
| ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND

OTHER APPROPRIATE AUTHORITY.

f—_);m&ﬁa, 2% 202 QMAA% (/‘M/P

"KRISTIE WENDORF - CITY ONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $480,308.13 AS
LISTED ON THE REGISTER ATTACHED HERETCG CONSISTING OF 5 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

[EXECUTED THIS 26TH DAY OF JANUARY 2026 BY: 7 77

PRESIDENT Absent
DOUG THORNE

VICE PRESIDENT W%ﬁv&/

BRUCE SHREINER

i r—

MAGGIE MARNOCHA

TREASURER Tow Shoff- Wibex @9

TOM SHOFF

SECRETARY

(ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE

City of Elkhart
1/23/2026 1:12 PM Controller's Office
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Expense Approval Report

\
City of Elkhart By Fund
Cityof Elkhart
Vendor Name Payable Number Post Date Description {ltem}) Account Number Amount
Fund: 22086 - AVIATION
ExpOhject: 4210500 - Office Supplles
AMAZON CAPITALSERVICES | ANGT-YNVG-F69) 01/28/2026 Office supplies 2206-5-201-4210500 41.54
AMAZON CAPITAL SERVICES | 11T4-1TWY-3HQT 01/28/2026 2026 desk calendar 2206-5-201-4210500 14.58
ExpObject 4210500 - Office Supplies Total: 56.12
ExpObject: 4220150 - Operating Supplias
BLUEGLOBES, LLC EKM-65648 01/28/2026 Runway light bulbs 2206-5-201-4220150 683,51
AMAZON CAPITAL SERVICES]  1MMQ-47FY-HHRR 01/28/2026 Op supplies (taxiway lighting)  2206-5-201-4220150 105.15
Menard, INC 93570 01/28/2026 Op supplies for airfield 2206-5-201-4220150 101.98
ExpOblect 4220150 - Operating Supplies Total: 890.64
ExpObject: 4220210 - Gasoline
Yoder Qil Company Inc INV-001015428 01/28/2026 Fuel for maintenance vehicles 2206-5-201-4220210 1,347.76
ExpOhject 4220210 - Gascline Total: 1,347.76
ExpObject: 4220311 - Clothing & Outerwear
Michiana Outdoor LLC #134017 01/28/2026 Ballk boot allowance 2206-5-201-4220311 200.00
Michiana Outdoor LLC #134019 01/28/2026 Hickey boot allowance 2206-5-201-4220311 200.00
Michiana OQutdoor LLC #134055 01/28/2026 Baker boots/footwear 2206-5-201-4220311 190.72
Michiana Outdoor LLC 134073 01/28/2026 Johnson footwear 2206-5-201-4220311 191.64
ExpObject 4220311 - Clothing & Outerwear Total: 782.36
ExpObjact: 4230110 - Bullding Materfals
Menard, INC 93231 01/28/2026 Bldg materiaks 2206-5-201-4230110 9.27
Menard, INC 03263 01/28/2026 Bldg materials 2206-5-201-4230110 11.88
ExpObject 4230110 - Building Materlals Total: 21,15
ExpObject: 4310400 - Professional Services
SHOFF SECURITY SERVICES,1 160036 01/28/2026 Praf svc fee for guard respons  2206-5-201-4310400 45.00
ExpObjact 4310400 - Professional Services Total: 45.00
ExpOhject: 4360100 - Repairs & Maintenance
Michiana Contracting, Inc. 7057 01/28/2026 Service of runway lighting 2206-5-201-4360100 3,249,96
ExpObject 4360100 - Repairs & Maintenance Total: 3,249.96
ExpObject: 4360200 - Repairs & Malntenance - Equip
Consolidated Efectrical Distrib  1970-1057655 01/28/2026 Equipment repair 2206-5-201-4360200 37.20
Consolidated Flectrical Distrib  1970-1057708 01/28/2026 Equip repair 2206-5-201-4360200 31,31
ExpObject 4360200 - Repalrs & Maintenanhce - Equip Total: 68.51
ExpObject: 4360400 - Malntenance Contracts
Hawkins Water Tech, Inc. 1070940 01/28/2026 Cooler Rent contract 2206-5-201-4360400 12.50
Cintas Corp. 4254660619 01/28/2026 Uniform contract 2206-5-201-4360400 25.63
Riceh USA, Inc 5072546068 01/28/2026 Dec 2025 copies 2206-5-201-4360400 8.32
MARITIME INFORMATION SYS 6884 01/28/2026 January-December 2026 ATCt  2206-5-201-4360400 810.00
CINTAS CORP #2 - FIRSTAID & 9353423933 01/28/2026 Alrport eyewash service cont  2206-5-201-4360400 99,18
Hawkins Water Tech, Inc, 40373TP 01/28/2026 Water delivery contract form  2206-5-201-4360400 23.70
SHOFF SECURITY SERVICES , | 159986 01/28/2026 Alarm monitoring tower Jan/F  2206-5-201-4360400 708.50
Cintas Corp. 4255353308 01/28/2026 Uniform cteaning contract 2206-5-201-4360400 29.63
Cintas Corp. 4254080801 01/28/2026 Uniform cleaning contract 2206-5-201-4360400 29.63
Cintas Corp. 4256830714 01/28/2026 Uniform cleaning contract 2206-5-201-4360400 29.63
CINTAS CORP #2 - FIRST AlD & 5313823907 01/28/2026 1st aid kit refill contract 2206-5-201-4360400 12,75
ExpObject 4360400 - Maintenance Contracts Total: 1,293.47
ExpObject: 4390200 - Subscriptions
AVIATION ASSOCIATION OF IN 4367 01/28/2026 2026 Avlation Indlana Annual  2206-5-201-439030C 485,00
ExpQObject 4380300 - Subscriptions Total: 485.00
Fund 2206 - AVIATION Total: 8,239.97
1/23/2026 1:09:29 PM Page 1 of 3



Expense Approval Report

Vendor Name Payable Number Post Date Description {item) Account Number Amount
Fund: 4500 - AVIATION FEDERAL
ExpOhject: 4390900 - Other Services & Charges
NEW TECH CORP INV0013045 01/28/2026 10-unit T-Her project 4500-5-210-4390900 466,375.01
ExpObject 4390900 - Other Services & Charges Total: 466,375.01
Fund 4500 - AVIATION FEDERAL Total: 466,375.01
Fund: 77389 - LIABILITY INSURANCE TRUST
ExpObject: 4340500 - Nonfunded Deductible Expense
Michiana Contracting, inc. 7960 01/28/2026 Items for repairs to Alr Traffic  7739-5-000-4340500 1,470,00
ExpObject 4340500 - Nonfunded Deductible Expense Total; 1,470,00
Fund 7739 - LIABILITY INSURANCE TRUST Total: 1,470.00
Grand Total:  476,084.98
Page 2 of 3

1/23/2026 1:09:25 PM




Expense Approval Report

Fund
2206 - AVIATION

Fund Summary

4500 - AVIATION FEDERAL
7738 - LIABILITY INSURANCE TRUST

Account Number

2206-5-201-4210500
2206-5-201-4220150
2206-5-201-4220210
2206-5-201-4220311
2206-5-201-4230110
2206-5-201-4310400
2206-5-201-4360100
2206-5-201-4360200
2206-5-201-4360400
2206-5-201-4390300
4500-5-210-4390200
7739-5-000-4340500

Project Account Key
*FNone**

Grand Total:

Account Summary
Account Name
Difice Supplies
Operating Suppiles
Gascline
Clothing & Outerwear
Bullding Materials
Professional Services
Repaits & Maint - Bldg
Repalrs To Equipment
Maintenance Contract
Subscriptions
Other Services & Charge
Nonfunded Deductible E

Grand Total:

Project Account Summary

Grand Total:

Expense Amount
8,235.97
466,375.01
1,470,00
476,084.98

Expense Amount
56.12
890.64
1,347.76
782,36
21.15
45.00
3,249,96
68.51
1,293.47
485.00
466,375.01
1,470.00
476,084.98

Expense Amount

476,084.98

476,084.98

Report Summary

1/23/2026 1:09:29 PM

Page 3 of 3




City of Elkhart

City of Eart

Vendor Name Payable Number

Fund: 2206 - AVIATION

ExpOhject: 4320400 - Telephone & Communication
AT&T MOBILITY || LLC 287360643281X12192025
Comcast Cable INV0012616

ExpObject: 4350200 - Natural Gas
Northern Indlana Public Servi  INV0012652
Northern Indiana Public Servi  INV0012693

ExpOhject: 4350400 - Water & Sewer
ELKHART PUBLIC UTILITIES INVC012694
ELKHART PUBLIC UTIUTIES INV0012695
ELKHART PUBLIC UTILITIES INV0012696

Post Date

01/09/2026
01/09/2026

01/16/2026
01/16/2026

01/16/2026
01/16/2026
01/16/2026

Expense Approval Report
By Fund

Payment Dates 12/29/2025 - 1/22/2026

Description {Item} Account Number Amount
287360643281, 2206-5-201-4320400 156,26
8771402050907361 1211 C  2206-5-201-4320400 216,01
ExpOhbject 4320400 - Telephone & Communication Total; 372,27
6440000093 1211 CR 6W 2206-5-201-4350200 1,914.23
7375580016 1321 CRG6W 2206-5-201-4350200 1,781.91
ExpObject 4350200 - Natural Gas Total: 3,696.14

1203335800 1205 CR6W 2B 2206-5-201-4350400 14.35
12063336003 1211 CR6W 2206-5-201-4350400 70.87
1203335600 1139 CR oW 2206-5-201-4350400 69.52
ExpObject 4350400 - Water & Sewer Total: 154.74

Fund 2206 - AVIATICN Total: 4,223.15

_—=
Grand Total: 4,223.15

1/23/2026 1:09:07 PM

Page 1 of 2



Expense Approval Report ’ Payment Dates: 12/29/2025 - 1/22/2026
Report Summary

Fund Summary

Fund Payment Amount
2206 - AVIATION 4,223.15
Grand Total: 4,223.15

- Account Summary

Account Number Account Name Payment Amount
2206-5-201-4320400 Telephone & Communic 372,27
2206-5-201-4350200 Natural Gas 3,696.14
2206-5-201-4350400 Water & Sewer 154,74

Grand Total: 4,223.15

Project Account Summary

Project Account Key Payment Amount
#HNgna*t 4,223.15
Grand Total: 4,223.15

1/23/2026 1:09:07 PM Page 2 of 2



City of Ellkhart, Incliana

the city with a hearl

MEMORANDUM

DATIL: 01/28/26
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director

RL: 70 series new hangar electrical conneetion agreement

Please approve the electrical connection agreement with AEP for the new 70 series hangars (10-unit T-
Hangar project), This agreement has no costs associated with It and has been approved by the City legal
department, Please also ratify the board president’s signature on this agreement.

Please approve the AEP electefcal connection agreement far the new 70 serles hangars and please also
ratify the board president’s sighature on this agreement, which has been approved hy the City legal
department.

Thank you,

Andy Jon:z E

Alrport Director
Approved as to form and [egalily

2%

Date ol A% 2k

Approved by City of Elkhart
Board of Aviation Commissioners

B

'*ff'ém“‘“';*gzzi?%?”@’:;& (@

db




Indiana Michigan Power Company - IN

rontributlon-In~Ald-0f-Canstruction Agresment
¥or Blectrie Distrlbution Bervlice

Contract ks DHH300000642168 Yark Raquent t 91103120 Date; /672026
Custemsy Hamn BGMHRAT HINIGTEAL KXAPORT Raziffy GS-fea
Soyvlae Mdress 2041 AIWPORT bR

ELIIART, I

The Cuskomer hap requested the fnstalleblon of elaatzic diatribublon facllitlen
{horsdnaCter referxed to as “Sanie Jovvlas®) as follonel install unduxground

facititian For new secvlce

Xndiahn Michlgan Power Conmpiny - IH { harainaftor referred fo oy "Company"] agreer to putlthrough undexground
txiplex whre through ovatopsr inetallad annduit

cuatorar agrnes ko pravide, lnakall, and receive inspackion of REP appeovad wotsr soakat Ak pramdetermbsed
lacation, Pravie, med instail candull te AEP apaciflestion along the pia-detarnined path Full payment

vequlead prlor te construction Payment wquals austomer agreemdnt bo Earms of CTAD,

1. Customer Ravenus Cradlt - Custerar herehy agrens bhat thu following eleotrical load and/ox hovalng widbs il ke
installed A} witiln thras {3) montha from coppletion uf uxtansion untsss ntated othoculss Ln the colbments abaver ox I
vithin pix (4] yeacs from anmplatlon of extenslon 4f cuntama 1s doveloplng a subdivieion ox papufacturad hetsing
park.

Projaakt Desoriprion

BESITHWILAL
NUMBER OF SUBDIVISION LOTS O
NOMB] D T DETERMINE_REVERUE T, 60
Heuse Slze Basa Load Geothermal & | Resistanoe & AQHP
hoHE{ f units) § EIS( R units) i1 vnite)

[]
[
[

COMMERGL AL /_IHOUS TREAT, :

Demand k16 | panthly ks 580 [road vagtor 8 i
Based on Eha oostorents pracedlity raprasuntatien, the Conpany satlimatea tha 2-1/2 year ravenie ko ba §1,230. 485
Guktonar agress to pay ko tha Cempany bhe potentially rofundahfe amount of §%.0t, whlch ie the differenca bakycen
the Company's ¢éot of lnakaillng tha neceassry faellitles and the astimatad cevanue oredit, Yn addlties, ULhe
quatomer mgrnon to pzy a hon-refundable swownt of §9.00, Eok any vork roquasked thot exceeda what ia rageired to
provide adaquale aorvice:

Totel, armunk dus Aneluding bath the refundable und the nénveefundabla ndount 1s §0, §4

Paypant shall ba sada prloxr te khe abirs of Company's conskruction of fapilitiea,

2, [fegalatidated Revanuve - [f the customar haa poi Installod ar contricked for the iankallation of tho slactrle
aquiprant oo ptatad in parageapht §), Ehien the Conpany shall zeaslculate the eskimated cavenue,

IF &hé recalculatad ¥avanus 1y iean thaw the Company's cnst of facllities, then khe oustomer ahall, wibhin khizty
130} days of recalying an invoice £xom the Corpany, pay to Company a3 ald to nonstzuction, Ehs dlffarence betweon
Ihe astimated rovenue pnd the Cempany'a cost of the facilibles, The fact thut the cvakomsr may no lenger be
aspondated ulth or have a mroperty intécent Ln the project s¢xvad undar tnia Agresmenk doeas not relsass the cuakoper
Erem thin ¢hligation, *

3, Customet Tofund - If the austenst made pn ald to oomttraotion payment, thep the custorek ahsll) arker the nunber
af aoryloes used Ln the ociginal ravenys ealculztion has baen lnaialled, raceive m refynd for any addlfionsl
pormanont custowars wtiileing the awee 1ine sxtension within eix (6) yearn Evam completion of the extenslon.

Nefunds will be sada for esch additienml permanent custamse squal to 2-1/2 timea the astimstad annusl reverus, less
ths estioated cost bf nerylea drop or laterals and mataring equipnsnt requited to aerva the new parmanént
oustorac{a}, %ha tatal of all rofunds or wliounnces ghali not odgoed the botal payment rads by the eustomer.
AeFonds WLil ba sade ones swsbomar has notifisd the Company of any new cuakamers that acs sddad ko bhls oxtension.

¢, Undorgeound Sexvicw
w, The customar ahall provida, st nc oest ba Lha gompany, the nacazsary rlght af Yay for the undergeound oleatrle

servico and ohall pake ki rlght of way accessidle £o tho corpany'a cquipront. Tho otmer zhnll remava all
obatucles, yeade the xight of way te ulthin 4= of fintohad grade, ard pravida continving ncceas to the Coppany fob
expanaion; oparatlon, ahd malntenanca of ail slactric servicn fagiiitles, eading and restoxation or replacemsnt of
all tyvaes, ahrubs,snd Landsocping shall bs the toapomibllity of tho guatamror,

k. Tha Company miy Brovlde the naposnary sdeavatlen; tremchlng and backfiil and ahall Install the electrical
conductors and rolated Fanilitlea, Tha cubtorac may aleot ko do all kzenching snd mokfill in crder te raduce
coppany charges for installing uaderground aprvice. ALl trenching and beekfl)l maat ba done in nogwcdance with
Company opaclEloatiens,




o Whecs ahoormsl alts ar ssll apndlbtians are found te exist attex contrlhution-1neait-6L Construpkion Agreamant
For Bleckrlo Matributlen Secvice has bsen accepkad, the custoper alsll pay thoss charges ceavlblng fram the
abnarps} copdlblons which ars Ln edonax of Ehe syiginal ctatomdr payment,

do The ouvgtomsc hershy aqreos bo inatall sn approved elaokria servlee anlvanca of awffloiént
eapacity for present roguirementa of tha bulldiay to ba mrecked an the praparty, Garvles shall norawlly tacminake
on the building exterfor at a louatlon pulkpbls ko khe Company, fervica entrance eapuoity ahall ba as indigated an
Che Cantelbution=In«Ald-Dr-Conatruation hgeasment For Elpotrlo Pimtcibutlan servlca,

e, The apatorsk shall aoordinate tha Lnstaliatien of wrdorground sleckrlc facklitiss with other ukilkties and
aatvicen ko parmdt oEFlalsnt compiotlen af Company'a serl, sdlngaded accans to tha installatlon site, and
{nstallation aF undorgzound faclllties at propar depth to avold nocldentsl dig-ins or sther lnstalletien problems,

#, Gustemer undoratapds that in grder for Company tu parform tho abave desoribed work, Comgany {aad/er Aks
contrpoLar) iy be requirad to exsavate, dlg, bore or bring lacge, heavy aquipment onte khs property, Thla preasnts
s dsnger to hidden undarground structures/taciiities, It tu the oustorer's xasponelbllity ko lecaka and/or exposn
ail privataly owned steuchuges/facilities located within the propossd work aees, The Coupany {andfor Lea
contraclor) will nek ssmums respopalbllity for damags to waber 1lnes, dealn tiles, saptia mystams, abo., that have
ugk bres propsyly identified and/or axpased by bhe sttatomal,

Customer understands that o} fpcilities fnskallad by the Company wLll ho and xemiin proparty of tha Company. Ths
Comproy expressly retains tha rlght to wse aelg Linas And equiprant for any purpese whleh Cowpany deemy sdviaable,
lacluding the dlatritution of wlectria soxvige ta sthor qustomara,

Athar utilleles may hava Lines and/or aqiiprent bhab ubiliza Company's pola or athar facilltles.Camppany ia mob

rasponasblo for the installation, Eelocatfon or renoval of laas and/er equipnent ownnd by athar utlilties at thia
lacatisn. Eaoh utility {s reapanaible for 115 oun squipmant and the Elpme 4t takes ko instrlk, eapnve or ralacata
Lt Aoy Fosa chavgad by othez utilitles are ths vaapenslhility of tha customsr, nob the Oonpany. Tho costower ia
pesponaibla for sénkasting the othar utilltier and making srxungarents whth Lhem for spy wazk tlak muat ke dops be

fanilitrka this contract,

Kothing hereln eentained shall be conskruad ae o waiver or rellnquinhmant by Cempany or noy eight LL han ar rpay
hareaftar have to disconklnta survice for or on aceount of defailt in tho paymant of any bl)l owling oF ko becoxe
aulhg theraunder or Forany reavon of ciuas stated in the Company' s Tarlef,

it is agraed and underctood that, 1f Cuatomor altsra the terms uf this Agreerent, 1t may be voldad at the

dhscretion of the Company

1t fs fupther uadarstosd and agrasd that should alrousstoacss; aa Lha port of sithar the Campany of the oustonsr
dalay randaring saryies beyond 50 daya Aftar this Rgramement in signed; the terns of thiu agveemspt may b
konegotiaked at the raguest of &lbher partys

The quated prica and tersa esk Forth in this contribwelos-lo-Ad-0F-Construakion Agrestent Far Electrle plaktrivution
ray be withdcawn kf net acespted before 02/04 72028

Tocht of THis agreenant bagin upan Garpany*a conphatlen of the tine sukanslon

Elnding Aukloricy - The indivlidual exectbing this Agresmsnt hereby vsrrants ta the Company that he or ahs has tull
authorkty ta do m¢ apd haw ankhorlty to Bnd tha pustomat,

dustopar agrass to acospt above daaribed terms and copdltlons and further agraes that the Company shall act be
liable £ox apy claim of loas, injury, ox dasage, caused hy the lastallation of sazvica ta the puatomar ac for work
on bshalf of auskomar uader this Agreenent sxoopt thal which rosults fras tha nagligance &F Lha Colsgnny.

CUITOMER USE: COMPANY USE:
Date: al' ﬂmc Date:

[/ i3 Mia (PBAM.  print vame:
Acoapted By:

Cupatomexr Hama!

By:
Titler

Title:
B oAl

Fres et



Please aand slgned agreemsnt ot Company No: 190
Mizrican Elackria Powax

I4M CIAC

20 Box 371833

Biktsburgh, PA 152507883

Bill To:
ELKHART MONLCIPAL ATRPORT

Contrack Not DIAS00000642160

Datal 1/5/2026
PRO FORMA
Invaice Not
Gustomer Har
Hork Raquest ¥ 931105130
pasaription Quantity YoM Inikt Aamt Net Amount
install undsigzound facilitles for 1,0 Bh

new servioe
o
S ost
Amount. Dust c @

Step 1; A signed agreement is veguired regardless of how payment will ba made, Email your
aigned agraomant bo your AEP Representative,

Agreepent instructionsi

Step 2: Onca the agreement has been procassed, your AEP Representative will provide you
with an invoise (this may kakea 3~5 bualness days).

gtep 3 Follow payment imstruotions on hottom of invelce or cusbomer payment opktien
handout pravided by your ALE rapresentablva.




City of Elkhart, Indiana

the city with o heart

MEMORANDUM

DATE: 01/28/26

TO: Board of Aviation Commissioners

FROM: Andy Jones

RE: Air Traffic Control Tower Liability Insurance Renewal Acceptance

The Air Traffic Control Tower {ATCT) [iability insurance is up for renewal in May 2026. Our broker,
Community Insurance Partners {CIS) has advised that the renewal for the 2026 policy is the 2" year of a
3-year policy. As long as there are no changes, the policy can be renewed with Old Republic at the same
amount and same coverage as 2025 for $28,846.00. CIS has been made aware of the damages to control
tower equipment due to last year's lightning strikes, as well as the temporary staffing shortages in the
tower, CIS has advised this does not change coverage terms, | ask the BOAC to approve the ATCT
liability insurance coverage renewal with Old Republic from May 2026 to May 2027 with ne increase in
premiums. l also ask the BOACto decide if they would like to decline the war & terrorism clauses, as has
heen done in previous years. Signatures for renewal paperwork will be presented in a future BOAC
meeting after approval from the City legal department.

Please approve my request to renew the ATCT liability insurance for 2026 with Old Republic, with the
same terms & cost as 2025. Please also decide if the BOAC would like to decline the war & terrorism
clauses, Signatures for renewal paperwork will be presented in a future BOAC meeting after approval
from the City legal department.

Thank you,

Approved as to fbrm and legality

290

fate 01 AF.24
spproved by City of giki@ﬂﬁ
FBoard of Asviation 4 missioners

W & o4

VS S —
ﬂfﬁ" Sloff - wWkex €9




City of Elkkhart, Indiana

the clty with a heart

MEMORANDUM

DATIL: 01/28/26

TO: The Board of Aviation Commissionets

FROM: Andy Jones, Airpbrt Director

RE: Request approval of Quote from ERS Wireless for grounding audit and

hardware installation fo the Air Traffic Control Tower due to lightning strikes
on July 26, 2025, Pending legal oversight & approval

Please approve the quote in the amount of S11,539,50 from ERS Wlreless for a grounding audit and
grounding hardware Installation pending legal oversight & approval. This work needs to be done to
protect the new equipment from extensive damages in case of a future lightning strike at the control
tower. Please also authorlze the board president to sign this quote once It is approved by City legal.

Plaase approve the quote from ERS Wireless Ih the amount of $11,539.50 for a grounding audit &
hardware installation at the Air Traffic Control Tewer pending legal oversight and approval.

Thanl you

Andy lones
Alrport Director

Approved as to form and legallly

Dafe‘m_’_jﬁ_f_’ L 2§ 2¢
Approved by City of Blkh // m
: Boaid ofAvia(H,on Y isslgﬁqrs e '
I e 22 e
", e
==

[ ——




Service Quote

Service Order No.: ERB0016038

Status: Open

Order Date: 1/6/2026

Customer ID: 11199
ERS Wireless Sales Person: Kent Koselke
592 W. Perry Road Customer PO:

PO Box 110
Ligonier, IN, 46767
Phone: 2608944145

" Customer: 11199 - ELKHART MUNICIPAL AIRPORT 1211 COUNTY ROAD 6 WEST
Location: MAIN - Primary Location ELKHART IN 46514

‘ Contact: ANDY JONES Workflow Stage ID: QUOTECOMPLETE Severity: Medium
Email: karen.shaw@coel.org Supervisor: Amy Smith Priority: Medium
Phone: 5742645217 Project: X - Non-Project Code. Probiem ID: INS

DESCRIPTION: GROUNDING AUDIT AND GROUNDING HARDWARE INSTALLATION

0001  LBR/SUB - MISSION 1 TG PERFORM 1.00 11149.50 11149.50
GROUNDING AUDIT AT ELKHART
MUNICIAP AIRPORT PER
CUSTOMER REQUEST.

0002  TIER 2 - TECHNICIAN SERVICES - 2.00 195.00 390.00

ERS TECH ON SITE TO FINALIZE
AND CLEAN UP ALL ANTENNA AND
LINE WORK AFTER GROUNDING
UPGRADE AND TESTING

Page: 1of 2




Service Quote

Service Order No.: ERS0016038

Stafus: Open

Order Date: 11612026

Customer ID: 11199
ERS Wireless Sales Person: Kent Koselke
592 W. Perry Read Customer PO:

PO Box 110
Ligenier, IN, 46767
Phone: 2608944145

Customer: 11199 - ELKHART MUNICIPAL AIRPORT 1211 COUNTY ROAD 6 WEST
Location: MAIN - Primary Location ELKHART IN 46514
niact: H evelity. Medaiim

Email: karen.shaw@coel.org Supervisor: Amy Smith Priority: Medium

Phone: 5742645217 Project: X - Non-Project Code. Problem 1D; INS

NQTE; *++osx 2 QUOTE PROVIDED TO REPLACE LIGHTNING DAMAGE TO GROUNDING Order Total : 11539.50
SYSTEM IN THE TOWER ***+ sassiteitis Less Discount: 0.00
MATERIALS TO BE INCLUDED BY MISSION 1 AND SOW: Tax Total: 0.00
GROUNDING AUDIT AND UPGRADE TO BE COMPLETED INCLUDING Total : 11539.50

2 QTY 10" GROUND RODS
80' 1/0 BASE COPPER WIRE
GROUND BARS

#2 GROUND WIRE

2 HOLE LUGS AS NEEDED
3 QTY ANTENNA GROUNDS

INSTALL GROUNDING MATERIALS AT THE CUSTOMER LOCATION. ONGCE INSTALLED,
TEST ALL GROUNDING.

PRIVATE UTILITY LOCATE TO BE PRCVIDED BY CUSTOMER PRIOR TO SITE ARRIVAL.

Customer Acceptance: By signing below, you are accepting the above proposal and agreeing to ERS Wireless Terms and Conditions: Email
signed documents to orders@erswireless.com

Flol. 25 A
} BF“M f)!wcm” VP Boag

{

Printed Name/Tlfie:

7 L

PO#

Previous quotes on this equipment or project are herby veided by this quote. All prices are subject to the addition of any applicable sales, use or similar
taxes.

Page: 2 of 2



Terms. Terms of payment are subject at all fimes lo the approval of Emergency Radio Service, LLC dba ERS Wireless hereinafter called
ERS Wireless, credit department. Payment options: Cash with Order, Cash on Delivery or Net 30, Forms of payment include; Cash, Check,
ACH, MasterCard, Visa or American Express.

Damage or Claim Loss. ERS Wireless responsibility for damage or loss in transit of goods purchased ceases upon delivery of the goods in
good cendition to the carrier and the buyer assumes all risk of damage and loss in transit. Claims for errors, deficiencles or Imparfactions
shall not be considered unless made within ten (10} days after receipt of the goods against which the claim is made. All claims must be made
in writing and must expressly refer to the appropriate bill of lading and factory erder numbers. Any goods claimed defective shall be subject
to inspection by ERS Wireless, Goods will not be taken back and repaired or replaced except by permission of ERS Wireless,

Cangcellations. Ordars placed with ERS Wireless may not be cancelled without the express written consent of ERS Wireless, Approved
cancellations wilt be subject to; reimbursement of ali ERS Wiraless costs and associated with the order, including shipping, and restocking
charges.

Product Changes. In the interest of continuous product improvement £ERS Wireless or any Manufactures represented by ERS Wireless may
fill erders with goods having improvements or changes that are not shown in ERS Wireless' price catalogs or printed matter.

Warranty, New equipment scld by ERS Wireless carries the Warranty of the manufacturer unless otherwise stated in the contract. These
products must be properly installed, cared for, and operated under normal conditions, with competent supervision, and in accordance with
the manufacturer's instaflation, operating and maintenance instructions,

ERS Wireless will not be responsible for parformance deficiencles of the System caused by ancillary equipment, not furnished by ERS
Wireless, attached to or used with the System provided hereunder, Additionally, ERS Wireless will not be responsible for System
performance where the functionality is reduced for reasons beyond ERS Wireless' control including but not limited to i) the construction of a
building that adversely affects the microwave path reliability or RF coverage; il) the addition of additional frequencies at System sites that
cause RF interference or infermodulation; iiiy Customer changes to load usage and/or configuration outside the parameters originally
specified; Iv) any ather act of parties who are beyond ERS Wireless' control, including Customer or its emplayses, contractors, consultants
ar agents.

Replacement parts purchased from ERS Wireless are warranted for a period of 90 days from the date of invoice agalnst defects in materiaf
and workmanship. Paris furnished by ERS Wireless on a warranty basis are warranted only to the expiration date of the watranty of the
product they are a part of.

This warranty supersedes and is in lieu of all cther warranties express or implied, and no person, agent, or Representative is authorized to
give any additional warranty on behalf of ERS Wireless or assume for ERS Wireless any other liability in connection with any supplied
product.

Nao warranty is given in connection with used products and equipment, or products or equipment altered or rebuilt, without ERS Wireless' or
the manufacturer's written approval, unless otherwise specified.

Genaral Indemnity. ERS Wireless agrees to indemnify and hold Customer harmiess from all liabilities which may accrue against Customer
on account of direct physical damage to tangible property or personal injury o the extent the damage or injury is caused by ERS Wircless'
negligence, the actions or negligent inactions of ERS Wireless, or that of its employees, subcontractors, or agents while on the Gustomer's
premises during the delivery, installation, or testing of the Communications System pursuant {o this Agreement.

ERS Wireless indemnification of Customer under this section wili be the full extent of ERS Wireless' Indemnification of Customer from
liabilities that are in any way related to ERS Wireless' performance under this Agreement.

ERS Liability. ERS Wireless will use its best efforts to fill all orders given and accepted but it shall not be responsible or liable for delays or
defaults occasioned by strikes, fires, floods, differences with workmen, accidents, the exercise of governmental autharity, inability to obtain,
or shorage of, materials, fuel, labor, or transportation, for any reason, and all causes unavoidable or beyond ERS Wireless' conirol. ERS
Wireless will not be responsible for any consequential damages arising from the instalfation or lack of performance of the equipment supplied
on the face of this order.

Assignability, This Agreement may not be assigned by either party without the prior consent of the other party except that ERS Wireless may
assign the Agreement to any of its affiliates or its right to receive payment withaut the prior consent of Customer. No assignment will release
the assigning party from its obligations hereunder.

Title. Title of goods shipped by ERS Wireless will remain its property until full payment is received. ERS Wireless reserves the right to
repossess all goods and remove without legal process, and that any payments which may have been made on account of same shall be
retained by ERS Wireless as fiquidated damages without prejudics to its right of recovery of further damage it may suffer from any cause.

Walver, ERS Wireless' failure to object to the provisions contained in the customer’s order or any other communications shall not be
deemed a waiver of the terms or conditions hereof nor acceptance of such provisions. No representations or guarantees other than those
contained herein shall be binding upon ERS Wireless unless in wrifing and signed by an authorized officer of ERS Wireless.

Taxes. Any taxes that may be imposed upon the sale of the goods covered by this agreement, whether by Federal, State or Local
Government, shall be paid by the buyer in addition to the specified purchase price.

Proprietary Rights. Alf plans, specifications, drawings, and engineering data devised or designed by ERS Wireless shall remain the
exclusive property of ERS Wireless and shall not be reproduced or altered excepting upon the written consent of authorized representatives
of ERS Wireless.

Govarning Law. This agreement shall be construed in accordance with the laws of and shall be deemed to have been executed in Ligonier,
Indiana, Noble County.




City of Elkhart, Indiana

the elty with o heart
PO o i T rrn T o Y

MEMORANDUM

DATE:; 01/28/26
TO; The Board of Aviation Comumissioners
FROM; Andy Jones, Alrport Divector

RE: Approval of AIP-41 pay request foxr INDOT Reimbursement to EXM for 10-
Unit T-Hangar Project, Phase 3

Please approve pay request for INDOT reimbursement to EKM for AIP-41 {phase 3) for the 10-unlt T-
Hangar project for a total amount of $6,656.33. This will be processed in two separate payments from
INDOT, One for $5,181.33 and one for $1,475.00, for a total amount of $6,656.33, Please also authotlze
the hoard president to slgn for these documents via the Docusign emall that will come o him from
INDOT'S Blackeat software system,

Plaase approve pay reguest in the amount of $6,656.38 for the 10-unit T-Hangar project for INDOT
relmbursement to EKM, and give authovizatlon for the hoard presldent o sign this document,

Thank you,

124

Andy lones
Alrport Director

Approved as to form anhd .'egamy

Dale ¢l Zihllﬂ' //m
Anpproved by City of Ellkhart

w‘_:.-'f
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City of Ellchart, Indliana

the clty with cheart
A g AT b g

MEMORANDUM

DATE:
TO:
FROM:

R

01/28/26

The Board of Aviation Commissioners

Andy Jones, Aitpoxt Director

Approval of Progress Estimate #8 for payment to New Tech Construetion

Please approve the contractor’s progress estlmate #8 for the 10-unlt T-Hangar project payment to New
Tech Construction in the amount of $466,375.01, Please also glve authotlzation for the BOAC president
to slgn the document,

Please approve Progress Estimate #8 In the amount of $466,375.01 for the 10-unit T-Hangar project
for payment to New Tech Construction and glve authorization for the BOAC to sign this document.

Thanl you,

A

Andy Jone

Alrport Director

Apprt}\f@ad b
d of Aviat

oLAg 2
v City of Elf<hart

M /h‘"@ nissloners
Zzg@

e 'E‘Eﬂﬁ?

v
e A WA b A

St et s N

e e

¢?K @

Approved as fo form and legallty '

%,




Invoice

New Tech Cosporation Date
9896 W 300 N, Bldg C 12/9/2026
Michigan City, IN 46360

Bill To:

Cily of Elkhart Board of Aviation Commissioners
Elikhart Municipal Airport

1211 County Road 6, Elichart, IN 46514

Project: T-Hangar and Taxilane

Invoice No. 8 - Total $ 490,921.06

Invoice No. 8 - Retainage $ (24,546.05)

Total Due $ 466,375,01




CiTY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S

PROGRESS
ESTIMATE
NUMBER; 8 PERIOD
PROJECT:
ELKHART MUNICIPAL AIRPORT
BID PACKAGE A’ TAXILANE; BID PACKAGE 'B' 10 UNIT T-HANGAR
ITEASPEC. DESCRIPTION QUANTITIES
THIS TO
BID PACKAGE A - TAXILANE CONSTRUCTION ESTIMATE DATE
General Slte Work: Work Outside of Building Footprint
81 CE-95-2.1 Production Staking by Contractor 1.00
$2 M-102-2.1-* Maintenance of Traffic 1.00
§3° C-100 Contractor Quality Control Program 0.50 1.00
S4 C-105 Mohilization 0.95 1.00
85 C-102-5,1 installation and Removal of Temporary Sit Fance 730,00
86 L-108 - 5.1 Trench, Duct Bank or Conduit . 200,00
S7 L-108-5.2 installed In Trench or Plowad-In, Above the Duct Bank 185.00
S8 L-110-5.1 Electrical Duct Bank, PVC, 2 BK 2" 130.00
S9 L-110-5.2 Electrical Duct, PVC, 1 BK 3" 4500
S10 P-162-4.1 Unclassifiad Excavation (Waste disposed of on site} 3,996.00
511 INDOT 303 Compaoted Aggregate, No. 53 225,00 1,300.00
§12 P-403-8.2 Agphalt Base Course 890.00 880.00
S$13 P-403-8.1 Asphalt Surface Course 540.00 540.00
S14 P-803-5.1 Emulsified Asphait Tack Coat 470.00 470.00
515 P-806-5.1 Asphait Joint Sealing §500.00 500,00
516 P-620-5.1 Pavement Marking, 6 in, Yeilow, with Reflective Media
547 D-701-6.1 Pipe, Corrugated Aluminum, 12 inch 100.00
§18 D-762-1.1 12inch, Pipe End Section 2.00
519 F-162-8.2 20 Relling Cantilever Gate (Black Vinyl Coated)
520 T-801-5.1 Seeding
Alternate 1 - Mill & Resurface Taxllane
P1 C-105 Mobilization 1.00 1.00
P2 P-101-5.1 Cold Mifling, 1.5" 2,650,00 2650.00
P3 P-403-8.1 Asphalt Surface Course, 1.5" 230.00 230.00
P4 P-603 Emulsified Asphalt Tack Coal 320,00 320.00
P5 P-520-5.1 Pavement Marking, 6 In, Yeliow, with Reflective Media 390.00 380.00
Alternato 2 - remova and Replace Hangar 38 Apron
P& C-1085 Moblization 1.00
P7 P-101-8.2 Pavement Removal 1,450.00  1,160.00
P8 INDOT 303 Compatted Aggregate, No. 63 391.00 391.00
P9 P-403-8.2 Asphalt Base Course 166.00 166.00
P10 P-403-8.1 Asphait Surface Course 100.00 100.00
P11 P-603 Emulsified Asphalt Tack Coat 81.00 81.00
BiD PAGKAGE B - T-HANGAR CONSTRUCTION
Alloy  Utility  Eiectrical Service fraom Road to Bullding
B1  10-Unlt Pre-Engineered Bullding with Bl Fold Doors 1.00
B2 10-Unit foundations, bullding erection, and excavation for the 0.4000  1.0000
B3 10-Unit sub panels, overhead lighting, cutlets, doar operators, 0.10 0.80

NEW TECH CORPORATION
FROM 10/01/2025
TO 11/30/2025
UNIT AMOUNT
UNIT
PRICE

LS. 7,500.00 $7,500.00
LS.  3,500.00 $3,500,00
LS. 15,000.00 $15,000,00
LS. 48,000.00 $48,000.00
L.F, 5.00 $3,650.00
LF. 30.00 $6,000,00
L.F. 25.00 $4,626.00
L.F. 256.00 $3,250.00
L.F. 33.00 $1,485.00
cY 14,50 $57,942.00
cy 110.00  $143,000,00
TOP 140.00  $124,600.00
TOM 170.00 $91,800.00
Gal, 8.50 $1,645.00
L.F, £.00 $3,000,00
SF 15.00 $0.00
L.F. 95.00 $9,600.00
Ea.  2,500.00 $5,000.00
Ea. 30,000.00 $0.00
KSF 180,00 $0.00
L.S. 500.00 $600.00
sYL 4.75 $12,587.50
TOM 165.00 $37.950.00
Gal. 3.50 $1,120.00
S.F. 16.00 $5,850.00
LS. 3,800.00 $3,900.00
SYL 3,14 $3,611.00
cY 86.66 $33,884.06
TO 140.00 $23,240.00
TOM 170.00 $17,000.00
Gal. 3,50 $283.50
DOL $1.00 $0.00
LS. 380,000.00  $380,000.00
LS. 470,000.00  $470,000.00
L.S. 80,000.00 $81,000.00

12/9/2025



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: 8 PERIOD FROM 10/01/2025

PROJECT: TO 11/30/2026
ELKHART MUNICIPAL AIRFORT
BID PACKAGE ‘A’ TAXILANE; BID PACKAGE 'B' 10 UNIT T-HANGAR

The certified payrolls for the period covered by this est, have been submitted & reviewsd.
The Contractor certifies that the wage rates contained therein are not less than the
applicable wage rates in the Federal Davis-Bacon wage determination in the contract.

The undersigned Contractor certifles that to the best of the Contractor's knowledge the
Work covered by this Payment is Complete in accordance with Confract Documents

and ail liens on Work from previcus Payments have baen cleared, TOTAL $1,610,423.06
RETAINAGE ($80,521.15)

APPROVED Date:12/0/2025 BALANCE $1,620,801.91
CONTRACTOR MW PREVIOUS PAY  $1,063,526.90
NEW TECH CORPORATION AMOUNT DUE $466,375.01

RETAINTHISES  ($24,546.05)

The Englneer certifios that based on site cbservations and to the Engineer‘s best
knowledge the Work has satisfactorlly progressed in accordance with the contract,
and the Contractor is entitied ta payment of the amount cariified by the Contractor.

APPROVED Date:{z{ﬂ?/zozs"
ENGINEER W M

{/BUTLER, FAIRMAN, & SEUFERT, ING,

APPROVED

CITY OF ELKHART BOARD OF AYIATION COMMISSIONERS
{‘ Date: ¢ 2548

gvm-& S !f\mnHV V? 6 AL

/

2 12/912025



BUTLER, FAIRMAN & SEUFERT, INC.
8450 Westfiald Blvd., Suite 300
Indianapolis, IN 46240-8302

0.317 713-4615

317 713-4616

civiL ENGINEERS

Elkharl Municipat Airport
1211 County Road 6
Elkhart, IN 46514

{1 Mail {1 ERMS - [ As Requested O For Your Review and Comment
O Carrier {1 ' [ For Your Information O

| Estimate No. 8 Package

1 |
|

¢
i

Copy: FILE

O/t

Jererﬁ(y L. ﬁooks c




Butler Fairman ¥ Seufert
i v 1L ENGINETERS

ELKHART MUNICIPAL AIRPORT
ENGINEER REPORT/AGENDA
December 31, 2025
4:00 p.m.

ACTION ITEMS FOR BOAC MEETING

1.

Motion to approve Contractor Progress Estimate Number 8 for New Tech Corporation in the amount
of $466,375.01 for the T-Hangar and Taxilane project.

ACTIVE GRANT SUMMARY

AIP  3-18-0018-042 “Rehabilitate Runway 18/36, Construction” — Total $2,031,304.21. FAA
$1,929,739.00, Sate $50,782.00, Local $50,783.00

AIP 3-18-0018-041 “T-Hangar and Taxilanes" Phase 3 — Total $296,842.11, FAA $282,000, State
$7,421.05, Local $7,421.05. Grant is now 70% Complete with a balance of $89,589.11

AP 3-18-0018-040 "T-Hangar and Taxiianes Construction” Part 1 - Total $848,666.67, FAA
$763,800, State $42,433.00, Local $42,434.00. This grant is 86.216% complete with a remaining
balance of $32.148.

AP 3-18-0018-039 “T-hangarftaxilane design” — Total $130,223.00, FAA $117,200, State
$6,511.00, Local $6,512.00. This grant is 95.14% complete with a remaining balance of $6,333.00
AIP 3-18-0018-038 “TW D4 Standards; Runway 18-36 Pavement Rehab design” — Total
$166,667.00, FAA $150,000, State $8,333.00, Local $8334.00. This grant is 77.10% complete with
a remaining balance of $38,170.09

BF&S PROJECT UPDATES

1.

Runway 18-38 Pavement Rehabilitation
+ Milestone plans to start in the spring
s A preconstruction conference will be scheduled for March.

T-hangar/Taxilane design project.

» Waiting on AEP to connect the power. We expect the connection in the next week weather
dependent,

s Working to achieve substantial completion which is expected in February.

Runway 8-27 Joint Rehabilitation project
+ The joint sealing is complete.
« The painting will be completed in the spring.

Land Acquisition for Runway 27 Approach Protection.
» We are still waiting on fees from surveyors and appraisers to finalize the agreement and
timeline, We hope to have this together for the February meeting.




