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AMENDED
AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, JULY 8, 2025 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go ,

https://signin.webex.com/join

enter 2302 733 1211 as the event number and RDC7 as the event password.

To join hy phone, call 1-415-655-0001, enter 2302 733 1211##
Press * 6 to unmute televhone

Comments and questions may be submitted via the WebEx app during the meeting or may be
submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e June 10, 2025 Regular Meeting Minutes

3. New Business
a) Open Bids
b) 2nd Street Tree and Planter RFQ

e Grant permission to advertise the bid opportunity for planters, trees and other
materials.



c) Woodland Crossing Renovations Phase 1 RFQ-P
e Approve and designate a Technical Review Committee and grant permission to
issue a request for qualifications and request for proposals.
d) SoMa Commons Easement Parcels
e Approve easement allowance for Indiana Michigan Power Company on SoMa
Commons parcels.
e) 142 State Street Contract Extension (Second)
e Approve contract extension of time to complete renovation project at 142 State
Street until December 31, 2025.
f)  Woodland Crossing Budget Adjustment
e Approve hudget increase adjustment for the 2025 Woodland Crossing Budget
g) Woodland Crossing Sign Bulbs
e Approve Premiere Signs quote for replacement of lights on monument sign at
Woodland Crossing and appropriate $6,157.12 from Special Fund #2560 Woodland
Crossing Operating Fund to cover the cost of services.
h) Woodland Crossing Parking Lot Striping
e Approve Arnt quote for parking lot restriping at Woodland Crossing and
appropriate $19,485.00 from Special Fund #2560 Woodland Crossing Operating
Fund to cover the cost of services.
i) Woodland Crossing Ancon Change Order for Demolition Services
e Approve Ancon contract change order for demolition services at Woodland
Crossing and appropriate $3910.00 from Consolidated South Elkhart Economic
Development/Redevelopment Area Allocation Area Special Fund.

4. Staff Updates

5. Other Business
a) Warrick and Boyn Invoice
b) TIF Report

9. Public Comment

10. Adjournment
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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, JUNE 10, 2025
4:00 p.m.

PRESENT: Sandi Schreiber, Dina Harris Luke Lefever, Gary Boyn, Sherry
Weber (Recording Secretary), Mike Huber, Adam Fann, Mary
Kaczka, Joshua Hofer, Chris Erb, Conway Hershberger, Greg
Balsano (Baker Tilly), Alex Holtz, Crystal Welsh, Andy Jones

PRESENT BY WEBEX: Chris Pottratz, Lewis Anne Deputy, Mary Lou Timmons

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called
to order at 4:00 p.m. by Ms. Schreiber, President.

AMENDMENT OF AGENDA
Ms. Schreiber asked for a motion to amend the June 10, 2025, Regular Meeting Agenda. Moved by Ms.
Harris. Seconded by Mr. Lefever. Voice vote, all in favor. Motion approved.

APPROVAL OF MEETING MINUTES

Ms. Schreiber asked for a motion to approve the May 13, 2025, Regular Meeting Minutes. Moved by
Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in favor. Minutes approved.

NEW BUSINESS

A. OPENING OF BIDS
Mr. Adam Fann addressed the commission stating there are no bids to open.
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B. 2025-2029 CITIZEN PARTICIPATION PLAN, 2025-2029 NEIGHBORHOOD
REVITALIZATION STRATEGY AREA (NRSA), CDBG CONSOLIDATED PLAN, and 2025
ANNUAL ACTION PLAN PUBLIC HEARING

Ms. Mary Kaczka gave a presentation and addressed the commission to answer questions. Ms.

Schreiber opened the public hearing. No one from the public was present to ask questions. Ms.

Schreiber closed the public hearing.

C. BAKER TILLY PRESENTATION OF ANNUAL TIF REPORT
Mr. Greg Balsano from Baker Tilly presented the Annual TIF Report to the commission and answered

questions.

D. ADOPTION OF NO EXCESS TIF STATEMENTS

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to acknowledge there is no excess TIF to be distributed. Moved by Ms. Harris. Seconded by
Mr. Lefever. Voice vote, all in favor. Motion approved.

E. BOULDER RUN PUBLIC HEARING AND CONFIRMING RESOLUTION

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber opened the public
hearing. No one from the public was present to ask questions. Ms. Schreiber closed the public
hearing. Mr. Boyn noted on April 8 the commission approved and adopted a resolution which created
the Boulder Run Economic Development Area, approved a plan for the area and a housing
development program plan and established an allocation area for purposes of tax increment
financing. That went before the Elkhart City Plan Commission. On May 5, 2025, it issued its order
certifying the resolution plan conformed to the general plan of development for the City and it went
before the Common Council on May 19, 2025, which approved the written order of the Plan Commission
and the plan for the area to improve the designation of the area as an Economic Development area.
On May 29, 2025, required public notice was published in the Elkhart Truth. Pending today is a motion
to confirm that declaratory resolution, the findings determinations and designations and adopt the
resolutions that were taken in that declaratory resolution, confirm the findings of fact, and determine
it will be a public utility and benefit to proceed with the plan which is attached as exhibit C to that
resolution. Ms. Schreiber asked for a motion to confirm that declaratory resolution all is set forth in
the confirming resolution. Moved by Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in favor.
Motion approved.

F. BOULDER RUN TIF PLEDGE

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to pledge the tax increment revenues from the Boulder Run Economic Development Area to
the payment of certain economic development tax increment revenue honds of the City relating to
that housing project as set with two different series of bonds with a length of 20 years and approve
that resolution as presented. Moved by Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in

favor. Motion approved.
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G. EMERALD CHASE ECONOMIC DEVELOPMENT AGREEMENT (B

Mr. Gary Boyn addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the Emerald Chase Economic Development Agreement for Boulder Run that is attaches to
the resolution and authorize the president to execute and attest that agreement in the form attached
with such changes as the president shall approve, in the event there are any changes or additions
that need to be made to it. Moved by Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in favor.
Motion approved.

H. ICE MILLER FUND APPROPRIATE ADDITIONAL FUNDS FOR LABOUR PUMP VRP
SERVICES

Mr. Gary Boyn addressed the commission and answered questions. Ms. Schreiber asked for a motion
to appropriate  $20,000 from Consolidated South  Central  Elkhart  Economic
Development/Redevelopment Area Allocation Areas Special Fund to apply to the payment of the
current and future Ice Miller LaBour Pump VRP services hillings as received. Any balance remaining
after completion of all those services will be applied back to the appropriate account. Moved by Mr.
Lefever. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

|. AIRPORT ROOF REPLACEMENT

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the award of the Board of Aviation Commission (BOAC) project contract to Midland
Engineering Company, Inc. and appropriate $100,000 from the Aeroplex Allocation Area Special Fund
to pay for the roof replacement project at the airport. Moved by Ms. Harris. Seconded by Mr. Lefever.
Voice vote, all in favor. Motion approved.

J. ROBERTS ENVIRONMENTAL SERVICES AT 1101 EAST BEARDSLEY

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the Roberts Environmental proposal to provide the services outlined in it, in an amount
not to exceed $144,000 and appropriate $144,000 from the Brownfield Services account. Moved by
Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in favor. Motion approved.

K. PURCHASE 234 ST. JOSEPH STREET

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to appropriate $40,000 from the Downtown Allocation Area No. 1 Special Fund to cover the costs
associated with the acquisition of 234 St. Joseph Street with any excess funds remaining after closing
on the purchase to be returned to the Downtown Allocation Area No. 1 Special Fund. Moved by Ms.
Harris. Seconded hy Mr. Lefever. Voice vote, all in favor. Motion approved.

L. DLZ AMENDMENT 1TO ON-CALL CONTRACT

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the amendment to the DLZ Agreement as attached to the resolution. Moved by Ms. Harris.
Seconded hy Mr. Lefever. Voice vote, all in favor. Motion approved.
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M. LABOUR PUMP EXPERT WITNESS

Mr. Gary Boyn addressed the commission and answered questions. Ms. Schreiber asked for a motion
to appropriate $29,000 from Brownfield Services Special Fund to apply payment of current and future
expert witness fees as billed with any funds remaining after completion of all those services to be
applied to the appropriate account. Moved by Ms. Harris. Seconded by Mr. Lefever. Voice vote, all in

favor. Motion approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city
e SR19 Ribbon Cutting Ceremony - held on June 16, 2025 at 10:30 a.m.
o 1101 Beardsley - Roberts Environmental is on site doing additional well installations for
monitoring as well as some injections.

OTHER BUSINESS

Ms. Schreiber asked for a motion to approve the Warrick and Boyn May 2025 invoice in the sum of
$22,113.61. Moved by Mr. Lefever. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.

PUBLIC COMMENT
No public was present to address the commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved

by Mr. Lefever. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved. The meeting
adjourned at 4:57 p.m.

Sandra Schreiber, President
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Community and Redevelopment
Memo

To: Redevelopment Commission Members
From: Jacob Wolgamood

Date: 7/8/2025

Re: 2" Street Planters - Request for Quotes

Development Services is requesting permission to receive quotes for acquiring concrete
planters for trees to be placed along 2" Street.

Public Works has planned to reconfigure 2" Street, from Tyler St. to Jefferson St.,
which includes repaving and restriping for two-way traffic, angled parking, and traffic
control changes. The Engineering Department met with Redevelopment Department
staff to discuss an unused section of the west side of the roadway.

We have established that there is sufficient space to place planters along this unused
portion of road to help calm traffic, create a more comfortable experience for
pedestrians and businesses, and provide trees where there currently are none. Initial
design indicates the need for 90 to 120 planters will be needed to line the west side of

24 Street,

We are requesting the Redevelopment Commission allow for quotes to be received for
the purchase of concrete planters to be placed along the west side of 2™ Street.



X
Cityo Elkhart

Community Development

REQUEST FOR QUOTES

The Redevelopment Commission of the City of Elkhart, Indiana will receive quotes for the
following project: 2" Street Planters

Project Summary: The Redevelopment Department of the City of Elkhart has determined the
need for traffic calming, pedestrian safety, and ornamental trees along 2™ Street, from Tyler St.
to Jefferson St., and intends to place concrete planters in an unused portion of the roadway to
fulfill this goal. It is estimated that 120 planters will be required.

Rectangular concrete planters with dimensions approximately 72 length, 36” width, and 30”
height are desired. Planters should have straight or slightly tapered sides, be gray in color, have a
relatively smooth finish, and an understated style in appearance. See Attachment A for
conceptual illustration.

Reservoirs for planters, if available, are to be included as a separate item within the quote.

Delivery to Elkhart must be included in the quote as a separate item. The City will arrange for a
delivery location along the street or in a yard permitting semi-truck traffic.

Longer rectangular concrete planters with dimensions approximately 96” length, 36” width, and
30” height meeting all of the above criteria are also being considered. If available, submit quotes
for this size separately, including reservoir option, and delivery.

Quotes are to be mailed as:

2™ Street Planters

Attn. Sherry Weber, Development Services Office Administrator
City of Elkhart Permit Center

229 S 2nd St.

Elkhart, IN 46516



Quotes will be accepted during the hours of 8:00 a.m. to 4:30 p.m. (ET) Monday-Friday and up
until 4:00 p.m. (ET) on Tuesday, August 12, 2025 (the Deadline). All quotes received by the
Office Administrator prior to the Deadline will be reviewed at the meeting of the Redevelopment
Commission scheduled to start at 4:00 p.m. (ET) on Tuesday, August 12, 2025. Any quote
received after the Deadline will be returned unopened. After review of the quotes, the
Commission will take action based on staff recommendation.

Questions may be directed to: Jacob Wolgamood at Jacob. Wolgamood@coei.org

A bid, proposal, or quotation submitted by a trust must identify each beneficiary of the trust and
each settler empowered to revoke or modify the trust.

The Commission will award a contract to the lowest responsive and responsible quote. The
Commission reserves the right to waive informalities or irregularities, and to reject any and all
quotes or portions thereof.

City of Elkhart, Redevelopment Commission
Sandra Schreiber, President
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Community and Redevelopment
Memo

To: Redevelopment Commission Members

From: Jacob Wolgamood

Date: 7/8/2025

Re: Woodland Crossing Renovations, Phase I — Technical Review Committee

It has been determined by Development Services, and its partners for the development
of Woodland Crossing, that the design-build approach for project delivery is to be
utilized to complete renovations in order to provide leasable spaces to future tenants.

Under IC 5-30-4, Design-Build process for Public Works projects, the appointment of a
Technical Review Committee must be established to solicit qualifications and proposals,
review qualifications and proposals, and make recommendation of selection of a
design-build firm or team to the Commission. Membership of the Committee shall
include a minimum of three members, one of whom shall be a representative of the
City, and one each of a licensed architect, licensed engineer or a qualified contractor.

Development Services recommends the following members to be appointed to the
Technical Review Committee:

o Jeffry Schaffer, PE, as the licensed engineer
e Zachary Flagle, RA, as the licensed architect
« Jacob Wolgamood, as a representative of the city

We are requesting the Redevelopment Commission appoint the above individuals as the
Technical Review Committee for the Woodland Crossing Renovations, Phase I project.



Community and Redevelopment

Memo

To: Redevelopment Commission Members

From: Jacob Wolgamood

Date: 7/8/2025

Re: Woodland Crossing Renovations, Phase I — Request for Qualifications and Proposals

It has been determined by Development Services, and its partners for the development
of Woodland Crossing, that the design-build approach for project delivery is to be
utilized to complete renovations in order to provide leasable spaces to future tenants.

Under IC 5-30-5, Design-Build process for Public Works projects, the City must issue a
Request for Qualifications and Proposals from prospective design-build firms or teams.
Additionally, the City must develop a Design Criteria Package as a portion of that
request. These documents provide the basic information that allows prospective design-
build firms or teams to prepare their qualifications, proposal, and pricing response.
Development Services staff, with the approval of the Technical Review Committee,
have prepared the required documents.

We are requesting the Redevelopment Commission approve the Request for
Qualifications and Proposals and the Design Criteria Package for the Woodland Crossing
Renovations, Phase I project and allow for the publication of notice.



City of Elkhart, Indiana

Woodland Crossing Renovations, Phase I

X
REQUEST FOR QUALIFICATION AND ‘ '
PROPSAL DOCUMENTS / Cityof Elkhart
DESIGN CRITERIA PACKAGE (.unmnmu) & Redevelopment

July 7, 2025

1. Introduction

The Redevelopment Department of the City of Elkhart, along with its partners for the reimagining
of Woodland Crossing, have identified the need for remodeling and reconstruction of existing
tenant spaces which no longer serve the properties’ best use. Constructed uses within the existing
structure will include a barber college, a child day care facility, temporary city offices, and several
white box tenant spaces. It has been determined by the City that the design-build approach is the
preferred project delivery method for this project.

2. Request for Qualification and Proposal Documents / Design Criteria Package

As required by IC 5-30-6, the Redevelopment Department of the City of Elkhart has prepared this
Request for Qualification and Proposal Documents / Design Criteria Package for review and
consideration by design-build firms and/or teams that are interested in offering design-build
services to the City of Elkhart. The City is soliciting joint qualifications and proposal documents,
and the respondents should consult with this document while preparing their responses.
Respondents shall demonstrate that they are qualified to design, engineer, permit, construct, and
commission the project.

3. Project Description

The project location is 138-11 W. Hively Ave. (former Big Lots store) and 138-1 W. Hively Ave.,
both locations are within the Woodland Crossing mall.

Based on the conceptual plans developed by WBK Engineering, the barber college will have an
area of approximately 4,500 square feet and the child care facility approximately 4,800 square feet
with the remaining area of 138-11 W. Hively to be 400-600 square foot tenant spaces. The city
offices at 138-1 W. Hively will have an area of approximately 3,100 square feet. Please note: the
WBK Engineering plans are only intended to provide general design criteria and guidance and are
not to be used as construction documents.

The project includes all architectural, plumbing, mechanical, and electrical design; structural
engineering, environmental survey and remediation, permitting, construction, and commissioning
of the remodeled areas.
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Space 138-11 (former Big Lots) has completed an environmental survey and undergone
remediation. Demolition of this space is near completion.

The City has established a budget of $2,500,000 for this project.

It will be expected that the firm or team selected for this project will work directly with the lessee
and the city to provide a suitable leasable space. It will be expected that the firm or team selected
for this project begin with the development of the barber college design and build portion of the
project and provide a timeline which allows the tenant to move in by January 31, 2025.

4. Selection Process

The City of Elkhart has issued a public notice requesting Design-Build Qualification and Proposal
Documents from qualified firms and/or teams. The Public Notice will be published in the Elkhart
Truth on July 12, 2025, and July 19, 2025. This document will be available for download at
elkhartindiana.org/bid-opportunities/ starting on July 11, 2025.

Design-Build Qualification and Proposal Documents are due to the Technical Review Committee
appointed for this project no later than Tuesday, September 9, 2025, at 4:00 PM EST. Documents

shall be delivered to:

City of Elkhart
Development Services
Attn. Sherry Weber
229 South 2nd Street
Elkhart, Indiana 46516

All questions shall be submitted no later than August 29", 2025 at 4:00 PM EST. Relevant
questions along with answers will be posted to the bid-opportunities section of the city’s website
in a timely manner. Inquiries may be directed to: Jacob Wolgamood at

Jacob.Wolgamood@coei.org

The Technical Review Committee shall meet on Tuesday, September 9, 2025, at 4:00 PM to
announce the receipt of the Design-Build Qualification and Proposal Documents. The Pricing
Proposal shall remain sealed.

The Technical Review Committee appointed for this project shall review the Qualifications and
Proposals and score them based on the following criteria:

e General Project Approach 30%
o Assigned Project Manager 10%
e Assigned Superintendent 10%
e Assigned Architect/Engineer-of-Record 10%
e Proposed Schedule 10%
e Previous Project Experience 10%
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