
 

 

 
 

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING 
MUNICIPAL BUILDING (2ND FLOOR), COUNCIL CHAMBERS 

TUESDAY, SEPTEMBER 9, 2025 at 4:00 P.M. 
 

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX 

To join, go  

https://signin.webex.com/join 
enter 2311 631 9050 as the event number and RDC9 as the event password.  
 
To join by phone, call 1-415-655-0001, enter 2311 631 9050## 

Press * 6 to unmute telephone 
 

Comments and questions may be submitted via the WebEx app during the meeting or may be 
submitted to Michael.Huber@coei.org prior to the meeting. 

 
1. Call to Order 

 
2. Approval of Minutes 

• August 12, 2025, Regular Meeting Minutes 
 

3. New Business 
 

a) Open Bids 
    

b) CAPER Public Hearing (July 1, 2024 to June 30, 2025) 
•  

c) RFQ/P Woodland Crossing Renovations Phase 1  
• Acknowledge companies that submitted bids and refer bids to Technical Review 

Committee for review and recommendation. 
d) Award Second Street Planter Bid  
• Award contract for planters 
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e) Asbestos Assessment and Remediation for 812 S. Main and 420 S 2nd St 
• Approve permission to advertise for bids for asbestos assessment and 

remediation of 812 South Main and 420 South Second Street. 
f) Property Offering 
•  

g) Aeroplex TIF Funds Request for costs associated with Runway Joint Replacement 
• Appropriate funds for airport runway joint replacement and engineering fees 

h) LaBour Pump Expert Witness Additional Funds 
• Approve additional funds for LaBour Pump expert witness and approve $25,500 

from Brownfield Services Special Fund. 
i) Approve the Economic Development Agreement for River District Garage Project 

and Funding of the Series 2025 Note 
• Approve the Garage Project and funding of the Series 2025 Note in the amount of 

$8,000,000 and appropriate $8,000,000 from Cassopolis Allocation Area Special 
Fund to fund the Series 2025 Note. 

j) Woodland Crossing Snow and Salt Quotes 
• Approve Woodland Crossing Services Contract with Advanced Property 

Maintenance of South Bend. 
                                                             

4. Staff Updates 
5. Other Business 

a) Warrick and Boyn Invoice 
b) TIF Report 

9. Public Comment 
10. Adjournment 











































































































   RESOLUTION NO. 25-R-  

 

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE  

 CITY OF ELKHART, INDIANA, AWARDING CONTRACT FOR PLANTERS 

 

The Commission caused a request for bids for the acquisition and installation of 96” planters on S. 

Second Street to be issued,  bids have been received and reviewed, and staff recommends awarding 

the contract to Wausau Tile in the amount of $160,000, which amount is sufficient to cover all 

contingencies;  and 

 

Whereas, the Commission considers the bid to be responsive and a fair price for the proposed work 

and believes it is in the best interest of the City and its inhabitants that the contract be awarded to 

Wausau Tile and the funds be appropriated. 

 

NOW THEREFORE, BE IT RESOLVED: 

 

1.  The Commission accepts the proposal and awards the contract for the  

acquisition and installation of, approximately 90-120, 96” Second  Street 

Planters to Wausau Tile. 

 

2. The Commission appropriates the sum of $160,000.00 from the Downtown 

Allocation Area No. 1 Special Fund to pay for the work. 

 

3.  The Officers of the Commission are authorized and directed to perform all acts 

and enter into any Agreements they deem necessary and appropriate to complete 

the Project. 

 

ADOPTED BY UNANIMOUS VOTE THIS 9th DAY OF SEPTEMBER 2025. 

 

     CITY OF ELKHART, REDEVELOPMENT 

     COMMISSION 

 

 

     By        

     Sandra Schreiber, President 

 

                                                                     ATTEST: 

 

     By      

       Dina Harris, Secretary 

 

      

   



 
Community and Redevelopment 

Memo 
To: Redevelopment Commission Members 
From: Jacob Wolgamood 
Date: 9/4/2025  
Re: 2nd Street Planters – Award Contract 

Public Works has planned to reconfigure 2nd Street, from Tyler St. to Jefferson St., 
which includes repaving and restriping for two-way traffic, angled parking, and traffic 
control changes. The Engineering Department met with Redevelopment Department 
staff to discuss an unused section of the west side of the roadway. 

We have established that there is sufficient space to place planters along this unused 
portion of road to help calm traffic, create a more comfortable experience for 
pedestrians and businesses, and provide trees where there currently are none. Initial 
design indicates the need for 90 to 120 planters will be needed to line the west side of 
2nd Street. 

Development Services requested permission to receive quotes for acquiring concrete 
planters for trees to be placed along 2nd Street on July 8th, 2025. 

On August 12th, 2025 we received quotes for the planters, the results are as follows: 

Company Bid Alternates (w/ 
Reservoir) 

Wausau Tile – 72” Planter, Shipping 
(Alt.: w/ Reservoir) 

$112,334.58 $141,254.58 

Wausau Tile – 96” Planter, Shipping 
(Alt.: w/ Reservoir) 

$148,525.34 $177,445.34 

Reading Precast – 72” Planter, Shipping $115,200.00 N/A 
Doty & Sons Concrete Products, Inc. – 
72” Planter, Shipping 

$169,800.00 N/A 

 

We are requesting the Redevelopment Commission award the 2nd Street Planters 
project to Wausau Tile, who was the lowest responsive and responsible quote provider, 
for an amount not to exceed one hundred, sixty thousand ($160,000.00) which 
includes all anticipated contingencies. 





































 

Rod Roberson 
 Mayor 

 
Michael Huber 
 Director of Development Services 

 
 

 

 

Development Services 

Community Development 

Economic Development 

Planning Services 

Redevelopment 

229 S. Second St. 

Elkhart, IN 46516 

574.294.5471 

Fax: 574.295.7501 

 
 

Warrick & Boyn 
August 2025  

Invoice 
Total Current 

Work 
$18,596.60 




