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Staff Report 
Planning & Zoning 

 
_____________________________________________________________________________________ 

Petition:   26-COA-01 

 

Petition Type:  Staff Item-Maintenance Review 

 

Date:     February 6, 2026 

 

Petitioner:  Pletcher Properties, Inc 

 

Site Location:  311 Division Street 

 

Local Landmark or District:  State & Division Local and National Register Historic Districts 

 

Rating:                                       Contributing  

 

Date Constructed:                       c. 1910 

 

Description of proposed project:  

1. Install new wood fascia on front side upper roof 

2. Install new aluminum fascia on front side upper roof  

3. Install new gutters and downspout on front side upper roof 

4. Install new chimney flashing surrounding chimney 

5. Remove and replace existing asphalt shingles with new shingles with currently unknown color 

 

Applicable Guidelines:         

 Roof, Gutters/Downspouts, Soffits: Retain the original shape and materials of the roof whenever possible. 

Replace with new material that matches the original as closely as possible in composition, size, shape, color, and 

texture.  

 

Applicable Sections of the Zoning Ordinance: 

Section 12.6 of Ordinance 4041 of the City of Elkhart requires a Certificate of Appropriateness to be issued for a 

conspicuous change in the exterior appearance of the existing building by demolitions, moving, additions, new 

construction, alteration, color change or maintenance of existing buildings, including windows, doors and all 

exterior features, walls or fences. As such, a Certificate of Appropriateness must be issued for the work proposed 

at 311 Division Street.  

 

 










