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SPECIAL MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Monday, April 20, 2026
4:00 p.m.

PRESENT: Dina Harris, Sandi Schreiber, Willie Brown, Luke Lefever, Cindy
Ostrom, Chris Pottratz, Sherry Weber (Recording Secretary), Mike
Huber, Adam Fann, Jacob Wolgamood and Clayton Sidenbar

PRESENT BY WEBEX: Chris Pottratz, and Mary Lou Timmons

Call to Order
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:00 p.m. by Ms. Schreiber, President.

NEW BUSINESS

A. Award South Main Streetscape Bid
Mr. Adam Fann addressed the commission to answer questions. Ms. Schreiber asked for a motion to
award the contract for the South Main Streetscape improvements to Selge Construction and
appropriate $4,000,000 from the proceeds of the City of Elkhart 2026 Redevelopment District Bonds
to pay for the project. Moved by Ms. Harris. Second by Mr. Brown. Voice vote, all in favor. Motion
approved.

PUBLIC COMMENT
No public was present to address the commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved
by Mr. Lefever. Second by Mr. Brown. Voice vote, all in favor. Motion approved. The meeting

adjourned at 4:02 p.m.

Sandra S reiber, President
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