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Cityof Elkhart

Redevelopment Commission

AMENDED
AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, NOVEMBER 14, 2023 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go
https://coei.webex.com/coei/j.php?MTID=m53a22b3ad5da612bb292e0084f05e10a
enter 2309 607 2429 as the event number and RDC11 as the event password.
To join by phone, call 1-415-655-0001, enter 2306 607 2429##
Press * 6 to unmute telephone

Comments and questions may be submitted via the WebEx app during the meeting, or may he

submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e (ctober 14, 2023 Regular Meeting Minutes

3. New Business
a) Open Bids

b) PublicMeeting-held-on-1/14-at-2:30-n-Councit-Chambers-Remove from this

agenda as this meeting is held earlier in the day.
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c) Nelson Law Group invoice
e Approve the Nelson Law Group Invoice #23143 for Star Tire/Executive
Cleaners legal defense in the sum of $727.70 and appropriate funds from the
Downtown Allocation Area No. 1 Special Fund.



d) Local Public Improvement (LPI) at Elkhart Municipal Airport
e Appropriate $40,000 from the Aeroplex TIF to fund water and electric
improvement of the facilities at the Elkhart Municipal Airport.
e) Concord Mall Loan Documents
e Approve the Concord Mall Loan Documents as to form and content.
f) Parkway 17 - Holladay Properties Economic Development Agreement
e Approve Economic Development Agreement with Holladay Properties, LLC
for property at Parkway 17 for constructing multi-family apartment
complex.
g) Transfer of real estate from Board of Public Works to Redevelopment Commission
for the Art and Pat Decio Central Green
e Accept deed and title for the transfer of real estate for the Art and Pat
Decio Central Green from the Board of Public Works for Economic
Development purposes.
h) Approve Homebuyer Assistance Grant for 1639 Huron Street and 919 Hubbard
e Approve the 1639 Huron Street Grant Request of Lacasa Inc. in the amount
of $15,000.
e Approve the 919 Hubbard Grant Request of Lacasa Inc. in the amount of
$15,000.
e Appropriate $30,000 from the CDBG Grant Year 2022 Funds, Grant
B22MC180015 to fund the grants.
i) Community Development Block Grant (CDBG) Program Year 23 Subrecipient
Agreement
e St. James AME Church
j) Award Demo Bid for 1000 Block of South Main
e Approve contractor bid to demo the 1000 block of South Main Street and
appropriate funds equally between Consolidated South Elkhart Economic
Development/Redevelopment Tax Allocation Area Special Fund and
Downtown Allocation Area No. 1 Special Fund to cover the cost of demo
services
k) Approving employment of Enviroforensics, LLC regarding LaBour Pump VRP
e Approve employment of Enviroforensics, LLC to provide services described
in the Agreement and appropriate $15,098 from Consolidated South Elkhart
Economic Development/Redevelopment Allocation Area Special Fund.

4. Staff Updates
5. Other Business

a) Warrick and Boyn Invoice
b) Septembher 2023 TIF Report
9. Public Comment

10. Adjournment
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City o Elkhart

Redevelopment Commission

REGULAR MEETING MINUTES
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, October 10, 2023
4:00 p.m.

PRESENT: Alex Holtz, Dina Harris, Gerry Roberts, Sandi Schreiber, Wes
Steffen, Dorisanne Nielsen, Mike Huber, Adam Fann, Jacob
Wolgamood, Mary Kaczka, Kristen Smole, Sherry Weber
(Recording Secretary)

PRESENT BY WEBEX: Chris Pottratz and Lewis Anne Deputy

Call to Order
This meeting was held in-person, telephonically and virtually through WEBEX. Mrs. Schreiber called

the meeting to order at 4:00 pm.

Approval of September 12, 2023 Regular Meeting Minutes & September 25, 2023 Special

Meeting Minutes
Mrs. Schreiber asked for a motion to approve the September 12, 2023 Regular Meeting Minutes and

the September 25, 2023 Special Meeting Minutes. Moved by Ms. Harris. Seconded by Mr. Steffen.
Voice vote, all in favor, minutes approved.

New Business
A. Open Offers
Adam Fann addressed the commission stating there are no bids to open.

B. Public Hearing on West 78 Business Park Economic Development Area and TIF

Allocation Area
Mrs. Schreiber opened the Public Hearing. Mr. Mike Huber discussed the West 78 Business Park
Economic Development Area and TIF Allocation Area and answered questions. Mr. Gary Boyn noted
the public notice that is required to be filed and printed in the local paper has run. There was no
public comment. Ms. Schreiber closed the public hearing.

Elkhart Redevelopment Commission Regular Meeting October 10, 2023



C. West 78 Confirmatory Resolution

Mrs. Schreiber asked for a motion to approve the confirmatory resolution approving an Economic
Development Area, an Economic Plan and establish an Allocation Area for purpose of tax increment
financing. Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor, minutes approved.

Public Hearing on Parkway at 17 Confirmatory Resolution

Mrs. Schreiber opened the Public Hearing. Mr. Mike Huber presented on the Parkway at 17
confirmatory resolution and answered questions. Mr. Gary Boyn noted the public notice required to
be filed and printed in the local paper has run and the Plan Commission and City Council have both
adopted the resolutions they had to adopt. There was no public comment. Ms. Schreiber closed the

public hearing.

D. Parkway at 17 Confirmatory Resolution
Mrs. Schreiber asked for a motion to approve the confirmatory resolution to designate and declare

the Parkway at 17 Economic Development Area Plan and establish an Allocation Area for purposes of
tax increment financing. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor, motion

approved.

E. River District Zone 1 Allocation Areas 4, 5 & 6 Declaratory Resolution

Mr. Mike Huber addressed the commission and answered questions. Mrs. Schreiber asked for a
motion to approve the resolution to amend the declaratory resolution and the redevelopment plan
for the Downtown Urban Renewal Area. Moved by Mr. Roberts. Seconded by Mr. Steffen. Voice vote,

all in favor, motion approved.

F. RFP for Disposition and Development of new Amphitheater project - Central Green
Mr. Mike Huber addressed the commission and answered questions. Mrs. Schreiber asked for a
motion to authorize issuance of a request for proposal for lease of the Art Pat Decio Central Green
space. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor, motion approved.

G. Demolition Contract for 1108 Benham
Ms. Mary Kaczka addressed the commission and answered questions. Mrs. Schreiber asked for a

motion to approve the demolition contract for 1108 Benham and appropriate up to $35,000 from
CDBG Special Fund to cover the cost of demolition services. Moved by Mr. Holtz. Seconded by Ms.
Harris. Voice vote, all in favor, motion approved.

H. Redevelopment Commission 2024 Meeting Calendar
Mrs. Schreiber asked for a motion to approve the Redevelopment Commission 2024 Meeting
Calendar. Moved by Mr. Holtz. Seconded by Mr. Steffen. Voice vote, all in favor, motion approved.

Staff Updates
Mr. Adam Fann addressed the commission with updates on projects around the city

o 200 Jefferson Street - Adam spoke with Building Commissioner and the house is a total loss

after the latest fire.
o State Road 19 - The City has received notice to proceed with the project.
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o Roundhouse - Madam and Jacob met with the state. They are going to do some ashestos
surveying, some ground penetrating radar and additional testing from monitoring wells we
have installed.

o 1101 Beardsley - The building is about half way torn down.

Other Business
Mr. Gary Boyn stated the current work amount on the Warrick and Boyn invoice is for $31,130.52.

Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $31,130.52.
Moved by Mr. Roberts. Seconded by Mr. Steffen. Voice vote, all in favor, motion approved.

Public Comment
No public was present to address the Commission for public comment.

Adjournment
There being no further discussion, Mrs. Schreiber asked for a motion to adjourn the meeting. Moved

by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor, motion approved. The meeting
adjourned at 4:24 p.m. Next meeting is on Tuesday, November 14, 2023 at 4:00 p.m. in Council

Chambers.

Sandra Schreiber, President

Elkhart Redevelopment Commission Regular Meeting October 10, 2023
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Cityo Elkhart Cityo Elkhart
Redeve Inpnn nt Commission Redeve fu;munr Commission
2024 2024
REDEVELOPMENT COMMISSION REDEVELOPMENT COMMISSION
MEETING DATES PRE-AGENDA MEETING DATES
The Redevelopment Commission meets the second Tuesday of
each month at 4:00 PM and will broadcast from the 2nd floor, The Redevelopment Commission Pre-Agenda meetings will
Council Chambers, Municipal Building, 229 S. Second Sireet, broadcast from the Annex Large Conference Room, Annex Building,
Elkhart, Indiana 201 S. Second Street, Elkhart, Indiana
January 9 January B
February 13 February 9
March 12 March 8
April 9 April 5
May 14 May 10
June 11 June 7
July 9 July 5
August 13 August 9
September 10 September 6
October 8 October 4
November 12 November 8
December 10 December 6

Review and adpoted by the City of Elkhart Redevelopment Commission at it's regular meeting on October 10, 2023
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Cityo Elkhart

Redevelopment Commission

Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For October 6, 2023

PRESENT: Dina Harris, Sandi Schreiber, Alex Holtz, Gary Boyn, Mike Huber,
Adam Fann, Jacob Wolgamood, Sherry Weber, Mary Kaczka, and
Kristen Smole.

PRESENT BY WEBEX: Chris Pottratz, Ambrose Kamya, MMaday-WNDU

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on October 10, 2023.



Development Services
Community Development
Economic Developnent
Planning Services

Rod Roberson
Redevelopment
229 S, Second St.

Mayor 4 N
’ ‘\’ .”)
Michael Huber
Director of Development Services
Elkhart, IN 46516

Cityo Elkhart o 5742957501

NOTICE TO ALL TAXPAYERS AND OTHER PERSONS INTERESTED IN OR
AFFECTED BY A POTENTIAL RESIDENTIAL HOUSING PROGRAM OF
THE CITY OF ELKHART REDEVELOPMENT COMMISSION

Taxpayers of the City of Elkhart Redevelopment District ("District"), and all other persons interested in
or affected by the establishment of a residential housing program ("Housing Program") in the Downtown Urban
Renewal Area ("Area"), are hereby notified that representatives of the City of Elkhart Redevelopment
Commission ("Commission") will hold a public meeting on November 14, 2023 at the hour of 2:30 p.m., local
time, at the Municipal Building (2" Floor), Council Chambers, Elkhart, Indiana, to consult with persons interested
in or affected by the proposed preliminary Housing Program and provide an opportunity to review, evaluate and
provide recommendations on the proposed Housing Program.

On November 14, 2023, the Commission will consider an amending declaratory resolution establishing
the Downtown Elkhart SF Housing Allocation Area No. 6 located in the Area ("Housing TIF Area") and
preliminarily approving a housing program for the Housing TIF Area.

At the time fixed for the meeting or at any time prior thereto any person interested in the proceedings may
review the Housing Program and file written comments with the Secretary of the Commission in the office of the
Controller, 229 South Second Street, Elkhart, Indiana. At such meeting, which may be adjourned from time to
time, representatives of the Commission will hear all persons interested in the preliminary Housing Program.

Dated October 13, 2023.
ELKHART REDEVELOPMENT COMMISSION

[NOTE: Post in City government buildings where notices are routinely Bosted, Municipal Building (2™ Floor), Council
Chambers and any other public buildings in or near the affected neighborhood(s); and send to any organizations/media
requesting notice of meetings, the fiscal officers of all overlapping taxing units and to the superintendents and school

board presidents of all local schools located within the proposed housing allocation area; and provide Township
Assessor with a copy of Housing Program.]



RESOLUTION NO. 23—R—_®Z

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING NELSON LAW BILLING

Whereas, The Commission has acquired the realty at 200 and 216 N. Main previously referred to as
the Elkhart Armory and Star Tire properties, which sites have environmental contamination and
require remediation, and has employed Nelson Law Group (“NLG™) to pursue collection of the
estimated clean-up costs and related expenses from prior owners and insurers of the premises (the

“Services™); and

Whereas, the Commission has reviewed the September 30, 2023 NLG Invoice 23143 for Services
performed in accordance with the Fee Agreement (the “Invoice”) and believes it is in the best interest
of the City and its inhabitants that the Invoice be approved for payment and the funds appropriated to

pay the same.
NOW THEREFORE, BE IT RESOLVED:
1. The Commission approves NLG Invoice 23143 for payment in the amount of $727.70.

2. The Commission appropriates the sum of $727.70 from the Downtown Allocation Area
No. 1 Special Fund to pay the Invoice

3. The Commission authorizes its officers to do all acts which they deem necessary and
appropriate in furtherance of the Resolution.

ADOPTED BY MAJORITY VOTE THIS 14th DAY OF NOVEMBER 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secretary




Michael O. Nelson

V) NELSON
; Phone: 317-755-0661

LAW GROUP LLC MNelson@nelsonlawgroupllc.com
October 23, 2023

Via E-mail

Elkhart Redevelopment Commission

Adam Fann, Assistant Director for Community and Redevelopment
Gary Boyn, Counsel

City of Elkhart

229 South 2™ Street,

Elkhart, IN 46516

gboyn@warrickandboyn.com

adam.fann@coei.org

Re:  3rd Quarter, 2023 Invoice
Star Tire/Executive Cleaners
216 N. Main Street, Elkhart IN
Elkhart Redevelopment Commission

All::

Pursuant to the agreement between NLG and the Elkhart Redevelopment commission,
enclosed, please find a copy of our invoice #23143, regarding legal defense charges through
September 2023, in the amount of $727.70.

Qur goal is to pro';/idé our clients with efficient, cost-effective services that are aimed at
resolving the issues promptly. If you have questions or comments regarding entries on the invoice or
our activities, please do not hesitate to call. Our office will address any questions or concerns

promptly.
Payment should be made to the following address within 30 days.

8777 Purdue Rd, Suite 310
Indianapolis, IN 46268
Phone: 317-755-0661

Tax ID : 45-5379244.

Again, please contact me if you have any questions.

Very truly yours,
Nelson Law Group LLC

Mod i) NS,

Michael O. Nelson

MON:mb
Cc: Sherry.Weber@coei.org

N

8777 Purdue Rd, Suite 810, Indianapolis, IN 46268 Tel: 317-755-0661



L.Aw GROUP LLC

] . i 4 N ELSON 8777 Purdue Road, Suite 310
Indianapolis, IN 46268
Federal Tax ID # 45-5379244

Date: 10-23-23

Attention:

Account # 089-1

Invoice Number: 23143
Billing through: September 30, 2023

RE: Elkhart Redevelopment

FEES:

DATE AMT

05-30-23 $112.50

05-30-23 $100.00

05-30-23 $45.00

09-27-23 $162.50

09-27-23 $100.00

09-28-23 $162.50

09-28-23 $45.00
TOTAL FEES: $727.50

TIMEKEEPER SUMMARY:

MON  Michael O. Nelson Senior Partner 510 Hrs $125.00 $637.50

EF Elizabeth Fatout Paralegal 1.00 Hrs $90.00 /hr $90.00

EXPENSES:

09-30-23 Copying 2 @0.10 0.20

TOTAL EXPENSES: $0.20

TOTAL AMOUNT FOR THIS BILL: $727.70



S

» NELSON

LAw GROUP LLC

Copy/Print totals September 2023

Copler: XKP095099,10.2.2025,9:37:48

Name

Color Copy BW Copy  Color Print  BW Print
Usage Usage Usage Usage Total

Elkhart




RESOLUTION NO. 23—R—Q&3

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA

Whereas, the Elkhart Board of Aviation Commissioners (“BOAC”) desires to contract for the
installation of permanent water taps and pipes to supply at least 8 separate locations on the Airport
property and uprade electric services to allow it to better serve the community and vendors at events
conducted on the Airport (the “Project) which will enhance the economic development activities of
the Aeroplex Economic Development Allocation Area; and

Whereas, The Commission has determined that the Elkhart Municipal Airport plays a critical role in
the economic development of the North Corridor and the City as a whole, and is the key to further
economic expansion in the Aeroplex Areas; and

Whereas, BOAC has requested the Commission reimburse the cost of the Project as a Local Public
Improvement as allowed under IC 36-7-14-39 (b)(3)(G); and

Whereas, acquiring real estate and improving the Elkhart Municipal Airport to expand its economic
development impact is a Project and Purpose of the Commission for which Aeroplex TIF funds may

be spent; and

Whereas, the Commission finds the Project to be in the best interest of the City and its inhabitants and
that the funds should be appropriated to reimburse the City for the expenditures made by it for the

Local Public Improvements.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission declares and reaffirms that the improvement of facilities at the
Elkhart Municipal Airport and economic development of the Elkhart Municipal
Airport is a Purpose and Project of the Commission for which Aeroplex TIF

funds may be spent.

2. The Commission appropriates the sum of $40,000.00 from the Aeroplex TIF
Fund to reimburse the City for expenditures made by it for the Project.

3. The Officers of the Commission are authorized and directed to perform all acts
they deem necessary and appropriate to carry out the terms of this Resolution.

ADOPTED BY UNANIMOUS VOTE THIS 14th DAY OF NOVEMBER 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

By
Alex Holtz, Secretary




%“"} C1t of Elkhart

lcur Municipal Airport

Memorandum
To: Mayor Rod Roberson
From: Andy Jones

Date: 7/20/2023

Subject: Aeroplex TIF Funds Requests for City Utilities Connection Costs and Electrical Service Upgrade.

The Elkhart Municipal Airport hosts aviation themed community events from time to time that require
food vender services. All food venders require clean and safe drinking water and electrical service.
Currently the only way to provide water service to venders is to take a nearby city fire hydrant out of
service, affix a tap, backflow valve, and meter. Then hundreds of feet of hose must be use to connect
each vender. BOAC would like to have permanent water tap(s) installed. From that point, underground
lines can be plumbed and routed to eight separate locations within the vender area. From each of those
points two or three venders can connect. Electrical service is available for food venders but is in need of
upgrading. The service also needs to be run from its current location to where it can be accessed by
each vender. The BOAC is requesting approval for the funds to have these services performed in an

amount not to exceed $40,000.

Thank you,

Andy Jones
Elkhart Municipal Elkhart Director

Cc: BOAC, Karen Shaw



RESOLUTION NO. 23—R-®LI

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING ELKHART CONCORD LOAN AGREEMENTS

Whereas, the Common Council adopted Ordinance 5953 on October 2, 2023, appropriating funding and
approving a Revolving Loan Fund loan by the City in the amount of $2 Million to Elkhart Concord LLC (the
“Borrower/Developer”) to provide financial incentives for the acquisition, construction, expansion, equipping,
and improvement of the Concord Mall property to create a modernized business park with parking and related
improvements (the “Project”), as part of an incentive package negotiated through the Redevelopment
Commission for the Project; and

Whereas, the Commission staff and Borrower, at the request of the City, have negotiated the terms of the loan
and have submitted the Development and Loan Agreement and related loan documents attached hereto (the
“Loan Documents™) to the Commission for approval; and

Whereas, the Commission has reviewed the Loan Documents and finds the terms consistent with the intent of
the Council as expressed in the Ordinance and with the incentive package negotiated with the
Borrower/Developer.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission approves the Loan Documents as to form and content, subject to Developer
submission and City review and approval of such financial statements and reports as City deems
necessary and appropriate and to any final revisions that the City and its legal counsel deem appropriate.

2; The Officers of the Commission are hereby authorized to present the Loan Documents to the
Mayor and City Corporation Counsel for review, execution and delivery by the City as they deem
appropriate, and to do all acts which they deem necessary and desirable in furtherance of this Resolution.

ADOPTED BY MAIJORITY VOTE AT A MEETING OF THE COMMISSION THIS 14th DAY OF
NOVEMBER 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secretary




18179466-5

DEVELOPMENT AND LOAN AGREEMENT
between
CITY OF ELKHART, INDIANA
and

ELKHART CONCORD LLC

$2,000,000
CITY OF ELKHART, INDIANA,
TAXABLE ECONOMIC DEVELOPMENT LOAN
(CONCORD MALL PROJECT)

Dated
as of

, 2023




















































































































































































































































































































































