City o Elkhart
Redevelopment Commission
AMENDED
AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2\° FLOOR), COUNCIL CHAMBERS
TUESDAY, FEBRUARY 13, 2024 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go
https://coei.webex.com/coeil].php?MTID=m535e2798006ba399dd4c0a6c27d517ba
enter 2311 462 0601 as the event number and RDC2 as the event password.

To join by phone, call 1-415-655-0001, enter 2311 462 0601##
Press * 6 to unmute telephone
Comments and questions may be submitted via the WebEx app during the meeting, or may be
submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e January 9, 2024 Regular Meeting Minutes

3. New Business

a) Open Bids

b) 824 Ren Street
e Approve employment contract with Environmental Restrictive Covenant
(ERC) to perform environmental testing services on real estate and
appropriate $35,299.05 from Consolidated South Elkhart Economic
Development/Redevelopment Tax Allocation Area Special Fund.
c) 117 Freight Street
e Approve Purchase Agreement for 117 Freight Street
d) Property Appraisals for Franklin and 4™ Street Property
e Authorize appraisals for Franklin and 4™ Street property and appropriating
$1,800 from Downtown Allocation Area No. T Special Fund to cover cost.
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City o Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2¥°. FLOOR, COUNCIL CHAMBERS
Tuesday, January 9, 2024
4:00 p.m.

PRESENT: Alex Holtz, Dina Harris, Gerry Roberts, Sandi Schreiber, Wes
Steffen, Gary Boyn, Mike Huber, Adam Fann, Jacob Wolgamood,
Mary Kaczka, Corinne Straight, and Sherry Weber (Recording
Secretary)

PRESENT BY WEBEX: Chris Pottratz, Lucinda Good, ML

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:00 p.m. by Ms. Schreiber.

AMENDMENT OF JANUARY 9, 2024 AGENDA
Ms. Schreiber asked for a motion to amend the January 9, 2024 Agenda. Moved by Mr. Roberts.

Seconded by Mr. Steffen. Voice vote. All in favor, motion approved.

APPROVAL OF MEETING MINUTES

Ms. Schreiber asked for a motion ta approve the November 14, 2023 Regular Meeting Minutes, the
December 4, 2023 Special Meeting Minutes, the December 12, 2023 Regular Meeting Minutes and the
December 19, 2023 Special Meeting Minutes. Moved by Mr. Steffen. Seconded hy Ms. Harris. Voice
vote. All in favor, minutes approved.

NEW BUSINESS
A. ELECTION OF OFFICERS
1) Secretary: Mr. Roberts made a motion to elect Dina Harris for Secretary. Seconded by Mr.
Steffen. Voice vote carried with all in favor and non-opposed. Motion approved
2) Vice President: Ms. Harris made a motion to elect Wes Steffen for Vice President. Seconded
by Mr. Roberts. Voice vote carried with all in favor and non-opposed. Motion approved
3) President; Mr. Steffen made a motion to elect Sandi Schreiber for President. Seconded by
Ms. Harris. Voice vote carried with all in favor and non-opposed. Mation approved.
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B. OPENING OF BIDS
No bids were submitted

C. 1918 Markle Avenue Phase 1 Update
Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of Heron to conduct Phase environmental site assessment at
1918 Markle Ave. properties, approve the Heron Phase 1Proposal and appropriate $1,200 from
Consolidated South Elikhart Econamic Development/Redevelopment Area Allocation Area Special
Fund. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote. Allin favor, motion approved.

D. 1101 Beardsley Additional Environmental Appropriation
Mr. Adam Eann addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approving the employment of Roberts Environmental Soil Remediation Services to perform
services at 1101 Beardsley Ave. and appropriate $5,492.45 from Brownfields Account Special Fund.
Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote. All in favor, motion approved.

E. Woodland Crossing

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the form of second amendment to the Woodland Crossing declaration of
covenants, conditions and restrictions. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote,

all in favor. Motion approved.

Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the allocation statement form between EGAP and the City of Elkhart for
Woodland Crossing. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion

approved.

F. CDBG Contract for Fair Housing

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the employment of consultant (Erin Kemple) to provide technical assistance on
CDBG Fair Housing Programs and appropriate $10,000 from Community Development Block Grant
Program Special Fund. Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, allin favor. Motion

approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city

o 1101 Beardsley - working through procurement process of remediation consultant to oversee
the remediation and bid out the process for excavation of soil/injections.

o Roundhouse - waiting for ashestos results from EPA. EPA will be bringing ground penetrating
radar to the site to see if we can isolate the structures and get a better understanding of what
is actually underground.

o 100 Block of South Main - some of the fencing is up, remainder will go up tomorrow.
Demolition will be underway in the next couple of days.
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e CTS Building- meeting with potential developer to get a final development plan on how to
move forward with potential redevelopment of the building.

o State Road 19 - Cassopolis project is currently behind schedule but we are still moving
forward.

o Hug/East - met with Indiana Landmark to look at the building and understand why it has to
be demolished. The developer was on site as well. Starting to look at utility movements as
well as moving into the potential start of the demo process.

e LaBour Pump - request for additional testing should be coming next month.

OTHER BUSINESS
Mr. Boyn stated the current work amount on the Warrick and Boyn invoice is for $17,046.98. Ms.

Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $17,046.98.
Moved by Mr. Roberts. Seconded by Mr. Steffen. Voice vote. Allin favor, invoice approved.

The commissioners have the current TIF Report for December 2023.

PUBLIC COMMENT

Ms. Schreiber thanked Alex Holtz for his service for the last four years. He has been a strong
advocate of what we are doing and know he will continue to do so on his council post. Alex Holtz
thanked the Redevelopment Commission and staff for their work. He is looking forward to
continuing the good work for the City. No one from the public was there at address the Commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. It was

moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote. Allin favor, motion approved. The
meeting adjourned at 415 p.m. Next meeting is on Tuesday, February 13, 2024 at 4:00 p.m. in Council

Chambers.

Sandi Schreiber, President
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Redevelopment Commission

Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For January 5, 2025

PRESENT: Sandi Schreiber, Alex Holtz, Gary Boyn, Wes Steffen, Mike Huber,
Adam Fann, Jacob Wolgamood, Sherry Weber, Corinne Straight,
Mary Kaczka, and Kristen Smole.

PRESENT BY WEBEX: Chris Pottratz and Dina Harris

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on January 9, 2024.



RESOLUTION NO. 24-R~ Q( 25

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART,
INDIANA, APPROVING CONTRACT WITH ENVIRONMENTAL MANAGEMENT
CONSULTANTS FOR ENVIRONMENTAL SAMPLING AT 824 REN STREET AND
APPROPRIATING FUNDS

Whereas, The  Commission owns  the real estate at 824 Ren  Street
in the City of Elkhart (the “Real Estate”) on which it needs to collect analytical data for the purpose
of seeking modification of the environmental restrictive covenant applicable to the Real Estate to
allow for residential development, and has received and reviewed a proposal for Limited Site
Investigation from Environmental Management Consultants (“ERC”) to perform the soil, groundwater
and soil gas sampling and obtain the necessary laboratory analysis relating thereto all as set forth in
the attached Proposal (the “Services™); and

Whereas, the Commission believes it is in the best interest of the City and its inhabitants that the
Proposal be approved, and the funds appropriated to pay the cost of the Services.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission approves the employment of ERC to perform the Services on
the Real Estate in accordance with the terms of the Proposal attached hereto.

2. The Commission appropriates the sum of $35,299.05 from the Consolidated
South Elkhart Economic Development/Redevelopment Tax Allocation Area
Special Fund to cover the cost of the Services. All unused funds to be returned
to the appropriate account.

3. The Officers of the Commission are authorized and directed to execute and
deliver the acceptance of the Proposal and authorization for EMC to proceed
with performance of the Services, and do all other acts as they deem necessary
and appropriate in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 13th DAY OF FEBRUARY 2024

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




Memo

To: Redevelopment Commission Member

From: Adam Fann

Date: 1/22/24

Re:  ERC Modification 824 Ren Street Additional Testing

As part of the Advantix development project the Environmental Restrictive Covenant
(ERC) needs to be modified on the property adjacent north to 1701 Sterling. Staff has been
working with the developer’s environmental team on an additional testing plan for this ERC
modification. Attached is the proposal for the additional testing from Environmental
Management Consultants. Staff requests the Commission appropriate $35,299.05 from the
Consolidated TIF to cover this work.
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January 22, 2024

Mr. Adam Fann

Assistant Director of Redevelopment
City of Elkhart

201 South Second Street

Elkhart, Indiana 46516

Subject: Proposal for Environmental Services

Limited Site Investigation — ERC Modification
824 Ren Street
Elkhart, Indiana 46516

Dear Mr. Fann:

Environmental Management Consultants, LLC (EMC) is pleased to present this Limited
Site Investigation (LSI) proposal to perform soil, groundwater, and soil gas sampling at
824 Ren Street in Elkhart, Indiana (Site). This scope of work has been prepared to
collect analytical data in order to modify the environmental restrictive covenant (ERC)
on the property deed to allow for residential redevelopment. The scope of work was
reviewed by Mr. Ken Coad, Senior Environmental Advisor at the Indiana Finance
Authority, in response to the Environmental Restrictive Covenant — Modification
Request, submitted on June 6, 2023.

SCOPE OF WORK

Specific tasks include the following:

Advance ten soil borings at the Site. Four soil borings will be advanced until
groundwater or refusal is encountered. Six soil borings will be advanced to a
depth of eight feet below the ground surface (bgs).

Install four temporary groundwater monitoring wells.
Collect three on-site soil gas grab samples.

Collect one groundwater sample for laboratory analyses from each temporary
groundwater monitoring well.

Survey the temporary monitoring wells.

Conduct data evaluation and submit a Limited Site Investigation and ERC
Modification report to the Indiana Brownfields Program.

Environmental Management Consultants
1400 Washington Avenue, Suite 1, Evansville, IN 47714
Phone: 812-424-7768
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Utility Location
Prior to any subsurface drilling or probing, EMC will contact the Indiana 811
Underground Plant Protection Service to request that public underground utilities be

marked.

Geophysical Investigation
Use ground penetrating radar (GPR) to investigate for subsurface anomalies and to clear

soil boring locations of private utilities.

Soil Boring Advancenent

Advance ten soil borings using a Direct-Push Sampling System. Four borings will be
advanced until groundwater or refusal is encountered, whichever comes first.  Six
borings will be advanced until a depth of eight feet bgs. Soils will be classified in
general accordance with the Unified Soil Classification System and field screened for
potential impacts using visual and olfactory methods and a photoionization detector
(PID). One soil sample will be collected from the upper portion of each soil boring and
based on the results of the field screening. If no groundwater is encountered in the deep
soil borings, a second soil sample will be collected from the bottom of the boring for
vertical delineation. Soil samples will be submitted for laboratory analyses for the
following parameters:

e Volatile Organic Compounds (VOCs) by U.S. EPA Method 8260,

e Polynuclear Aromatic Hydrocarbons (PAHs) by U.S. EPA Method 8270,

o Resource Conservation and Recovery Act (RCRA) metals by U.S. EPA Methods
6010/7470,

e Polychlorinated biphenyls (PCBs) by U.S. EPA Method 8082, and

o Hexavalent chromium by U.S. EPA Method 7199.

In addition, the following quality assurance/quality control samples will be collected:
one duplicate sample, one matrix spike sample, and one matrix spike duplicate sample
per 20 samples collected. Standard laboratory analytical turn-around time will be seven
to ten business days following the day of sample receipt at the laboratory. A level IV
data package will be provided for all analyses.

Temporary Groundwater Monitoring Well Installation

EMC proposes to install four 1-inch diameter temporary groundwater sampling points to
an approximate depth of 20 feet. The temporary groundwater sampling points will be
constructed of ten feet of 0.010-inch slot well screen.

Temporary Monitoring Well Survey —
A vertical survey will be conducted to establish the elevation of each temporary
monitoring well using an on-site benchmark, which will be utilized as a vertical control

for the site.

Limited Site Investigation — ERC Modification 2 January 22, 2024
824 Ren Street, Elkhart, Indiana Proposal No: 124007
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Temporary Monitoring Well Groundwater Sampling

One groundwater sample will be collected from each temporary groundwater monitoring
well using a dedicated PVC bailer. The samples will be submitted for laboratory
analyses for the following parameters:

e VOCs by U.S. EPA Method 8260,

o PAHs by U.S. EPA Method 8270,

o Dissolved (laboratory filtered) RCRA metals by U.S. EPA Methods 6010/7470,
and ,

e Hexavalent chromium by U.S. EPA 7199.

In addition, the following quality assurance/quality control samples will be collected:
one duplicate sample, one matrix spike sample, and one matrix spike duplicate sample
per 20 samples collected, and one trip blank sample per cooler. Standard laboratory
analytical turn-around time will be seven to ten business days following the day of
sample receipt at the laboratory. A level IV data package will be provided for all
analyses.

Soil Gas Sampling

Three grab soil gas samples will be collected using a Post Run Tubing (PRT) system,
which involves advancing rods equipped with a PRT holder and expendable point to the
target depth. Once at target depth, the expendable point at the bottom of the point holder
will be “popped” from the end of the rods. The rods will be slowly removed from the
boring until the bottom of the PRT holder is at a depth approximately 12-inches above
the base of the boring. A stainless steel PRT adapter equipped with nylon or Teflon®
tubing will be lowered inside the rods and reverse threaded into place on the PRT
holder. Leak testing will be performed to ensure the tubing sample train is securely
connected to the air canister used for sample collection.

The soil gas samples will be collected with 1-Liter stainless steel Summa canisters
regulated to withdraw a sample at no greater than 200 milliliters per minute (mL/min).
Prior to sample collection, the integrity of the fittings on each air canister will be
inspected by performing a negative pressure test with a hand pump. The sample canister
will be connected to the hand pump with its valve closed. A negative pressure of
approximately 15 inches of mercury will be induced on the air canister and held for
approximately 60 seconds while being visually monitored. If the pressure does not
decrease during the negative pressure testing, this will indicate no leaks are present prior
to sampling activities. Initial and final pressure readings will be collected from each
canister, along with other pertinent information, and recorded on field sampling forms.

Grab soil gas samples will be analyzed for VOCs by U.S.EPA Method TO-15.
LSI Report and ERC Modification Request

Upon completion of the field work and upon receipt of the laboratory data, EMC will
prepare an LSI report detailing the results of the investigation. The report will include

Limited Site Investigation — ERC Modification 3 January 22, 2024
824 Ren Street, Elkhart, Indiana Proposal No: 124007
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the laboratory analytical reports, figures, tables, a discussion of the results, and a request
to modify the ERC depending on the results of the investigation.

COST ESTIMATE AND ASSUMPTIONS

The above Scope of Work will be performed on a lump sum basis for an estimated cost
based on the attached budget spreadsheet. The estimated lump sum cost is $35,299.05.
Costs are broken down further on the attached budget spreadsheet.

This estimated cost includes all fees to perform the above items with laboratory analyses
performed on a standard 2-week analytical turnaround time. It is assumed that EMC
will be able to acquire all necessary permits and property access permissions. EMC will
submit partial monthly invoices as the work is completed.

SCHEDULE

EMC can formally initiate project activities within two weeks after receiving written
authorization to proceed. It is estimated that the proposed scope of work can be
completed within two days. Laboratory results will be received approximately ten
business days after submittal to the laboratory.

LIMITATIONS

It should be recognized that some limitations are inherent in the evaluation of subsurface
conditions and that certain conditions may not be detected. The proposed cost assumes
that permission will be granted by property owners to conduct investigation activities;
that normal conditions will be encountered; and that any delays, obstructions, or other
limitations outside the control of EMC may result in additional cost to the Project. In
the event of these conditions, EMC will notify you for approval.

We appreciate the opportunity to submit this scope of services and cost estimate and
look forward to continuing to provide services on this project. Please contact us if you

have any questions.

Singgrely, ) Mé—\f
R dhén ’LPG Matt Feller, LPG
Director Senior Geologist

Attachments:
Authorization
Budget Spreadsheet
Terms and Conditions

Limited Site Investigation — ERC Modification 4 January 22, 2024
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AUTHORIZATION

I have read the attached Proposal dated January 22, 2024, including the Scope of Work,
Cost Estimate, Schedule, and Limitations as presented by EMC, and the attached Terms
and Conditions. By signing below, I authorize EMC to proceed under the Scope of
Services as described herein. I understand that EMC will conduct this work without
warranty, either express or implied, and that no such warranty is in consideration under
this agreement. Work performed outside the above scope of services will be considered
a change order and will be discussed before additional costs are incurred.

Any changes to this agreement must be mutually acceptable to both parties and agreed to
in writing.

By Date: January 22, 2024

] o'ger A Cohen, LPG
Title: Director

Accepted by: Date:

Printed:

Title:

Limited Site Investigation — ERC Modification 5 January 22, 2024
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Project Title:

Ren Street ERC Modification Investigation

Project Number/Name: 124007 i
Date: 1/19/2024 ~
Limited Site Investigation
Labor - Project Preparation, Scoping, Liaising with City of Elkhart Price Unit # Units Subtotal Task Total
Dircelor §  190.00 hr 20 §380.00
Sr Professional s 175.00 hr 4.0 §700.00
Sr Geologist § 175.00 hr 4.0 §700.00
Project Professional $ 145,00 hr 6.0 $870.00
Scnior StafT Professional §  125.00 hr 3.0 $375.00
Draflin s 90.00 hr 3.0 $270.00
$3,295.00 $3,295.00
Labor - Field Price Unit # Units Subtotal Task Total
Dircctor $  190.00 hr 1.0 $190.00
Sr Geologist s 175.00 hr 3.0 §525.00
Project Professional $ 14500 hr 32.0 §4,640.00
$5,355.00 $5,355.00
Labor - Office/Reporting/IDEM Communication and ERC Modification Price Unit # Units Subtotal Task Total
Dircctor S 190.00 hr 3.0 $570.00
Sr Professional S 175.00 hr 15.0 $2,625.00
Sr Geologist s 175.00 hr 6.0 $1,050.00
Project Professional $  145.00 hr 10.0 $1,450.00
Senior Staff Professional s 125.00 hr 10.0 $1,250.00
IDmﬂing $ 90.00 hr 8.0 $720.00
$7,665.00 §7,665.00
Contractors/Consultants Price Unit # Units Markup Subtotal Task Total
Utility Locale $ 1,200.00 LS 1.0 115 $1,380.00
Driller $ 3,200.00 LS 1.0 1.15 $3,680.00
$5,060.00 $5,060.00
Contractor/Consultant - Laboratory Price Unit # Units Markup Subtotal
Soil VOC 8260 dry wi S 109.00 ca 10.0 1.15 $1,253.50
Soil VOC 8260 dry wi QA/QC S 109.00 ca 2.0 1.15 $250.70
Soil PAHs $ 96.00 ca 10.0 1.15 $1,104.00
Soil PAHs QA/QC $ 96.00 ca 2.0 1.15 $220.80
Soil RCRA Metals s 96.00 ea 10.0 1.15 $1,104.00
Soil RCRA Metals QA/QC $ 96.00 ea 2.0 1.15 §220.80
Soil PCBs s 90.00 ca 10.0 L15 $1,035.00
Soil PCBs QA/QC s 90.00 ca 2.0 1.15 $207.00
Soil Hex Chrome $  102.00 ca 10.0 115 $1.173.00
Soil Hex Chrome QA/QC $ 102 ca 2.0 1.15 $234.60
GW VOC 8260 $ 96. ea 4.0 115 $441.60
GW VOC 8260 QA/QC S 96.! ca 20 .15 $220.80
GW PAHs 3 96.00 [ 4.0 .15 $441.60
GW PAHs QA/QC S 96.00 ea 20 .15 §220.80
GW RCRA Metals Lab Fillered s 96.00 ea 4.0 115 $441.60
GW RCRA Metals Lab Fillered QA/QC S 96.00 ea 2.0 1.15 §220.80
GW Hex Chrome S 102.00 ca 4.0 115 $469.20
GW Hex Crome QA/QC s 102.00 ca 2.0 1.15 §234.60
Air TO-15 -- Soil Gas $  200.00 ca 3.0 1.15 $690.00
Air - Batch Certification $ 50.00 LS 1.0 115 $57.50
Trip Blank VOCs 8260 $ 96.00 ca 1.0 115 $110.40
Level IV QA/QC (15%) §1,552.85
§11,905.13 $11,905.15
Direct Costs - Expenses Price Unit # Units Markup Subtotal
Hotel s 160.00 day 20 1.15 §363.00
Meals b 79.00 LS 3.0 1.15 §272.55
$640.55 §640,55
Rate Rate
Direct Costs - Chargeable Equipment Expense (hrfunit) | # Hrs/Units | (day/use) | # days/use| Subtotal
Vehicles |[Field Vehicle - Mileage S 0.75 685 $ 513.75
Meters Elec. Well Sounder (Probe) E 35.00 1 s 35.00
PID or 330 OVM $ 160.00 1 $ 160.00
. Bailers (Disposable) S 20.00 4 S $0.00
i Tubing - Polyethylenc: 1/4" OD (per foot) $ 1.95 28 s 54.60
Vapor _|Soil Gas Screen: 12-inch S 65.00 4 S 260.00
Other [Surveying Equipment (Transit & Rod) [ $ 85.00 1 § 85.00
Measuring Wheel $ 15.00 1 S 15.00
Safely Nitrile Sampling Gloves (Disposable) ,S 0.22 200 $ 44.00
Routine Ficld and Safety Equip | B 60.00 2 s 120.00
o Color Copies 5 0.40 13 $ 6.00
) " [BAW Copies B 0.25 20 B 5.00
§ 1,37835 §1,378.35
PHASE TOTAL $35,299.05





































































































































