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City of Elkhart

Redevelopment Commission

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, NOVEMBER 12, 2024 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
Tojoin, go

https://signin.webex.com/join

enter 2318 632 1920 as the event number and RDCI1 as the event passwortd.

To join by phone, call 1-415-655-0001, enter 2318 632 192044t
Press * 6 to unmute telephone

Comments and questions may be submitted via the WebEx app during the meeting, or may be
submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
o October 8, 2024 Regular Meeting Minutes

3. New Business

a) Open Bids

b) 420 South Second Street Lease
o Approve lease agreement with Addiction Recovery Centers of Indiana, Inc.
c) Accept transfer of Property Adjacent to Lundquist-Bicentennial
o Accept transfer of real property from the City of Elkhart Department of Parks
and Recreation to Redevelopment.
d) LaCasa River Vista Parcels
e Approve purchase agreement for South Main and River Vista parcels and
appropriate $46,800 from Downtown Allocation Area No. 1 Special Fund and



$25,600 from Consolidated South Elkhart Economic
Development/Redevelopment Area Allocation Special Fund.
e) Grove Court Property
e Accept offer from Abrams and approve purchase agreement for vacant lot on
Grove Court.
f) Airport Hanger
e Approve hanger reimbursement and appropriate $275,000 from Aeroplex
Allocation Area Special Fund to reimburse the City for expenditures.
g) Juke Proposal
o Approve employment of consultant to provide collaborative assistance on music
town programs and appropriate $75,000 divided amongst TIFs.
h) TIF Spending Plans
e Approve 2025 Spending Plan

4. Staff Updates

5. Other Business
a) Warrick and Boyn Invoice
b) TIF Report

9. Public Comment

10. Adjournment
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City of Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, October 8, 2024
4:00 p.m.

PRESENT: Dina Harris, Gerry Roberts, Sandi Schreiber, Wes Steffen, Willie
Brown, Gary Boyn, Sherry Weber (Recording Secretary), Mike
Huber, Jacob Wolgamood, Mary Kaczka, Joshua Hofer, Ambrose
Kamya and Greg Balsano (Baker Tilly)

PRESENT BY WEBEX: Chris Pottratz, Adan Fann, Corinne Straight and Erin Koons

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:03 p.m. by Ms. Schreiber, President.

AMENDMENT TO THE AGENDA
Ms. Schreiber asked for a motion to amend the agenda for October 8, 2024. Moved by Ms. Harris.

Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

APPROVAL OF REGULAR MEETING MINUTES
Ms. Schreiber asked for a motion to approve the September 10, 2024 Regular Meeting Minutes. Moved
by Mr. Steffen. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

NEW BUSINESS

A. OPENING OF BIDS

Adam Fann addressed the commission stating we did receive two hids for the parcels we offered for
sale last month (one bid for each parcel). We will cover those later in the agenda.

B. ANNUAL TIF REPORT FROM BAKER TILLY
Mr. Mike Huber introduced Greg Balsano from Baker Tilly who addressed the commission,
presented on the Elkhart, Indiana Redevelopment Commission Tax Increment Report and answered
questions. Ms. Schreiber asked for a motion to accept the report as presented and place it of
record. Moved by Ms. Harris. Seconded by Mr. Raberts. Voice vote, all in favor. Motion approved.
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C. OFFER TO BUY RIVER VISTA LOTS
Mr. Adam Fann addressed the commission and answered their questions. Ms. Schreiber asked for a
motion approve entering into negotiations with LaCasa to buy River Vista lots and present this at a
future meeting. Moved by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor. Motion

approved.

D. ACCEPTANCE OF 17 TAX SALE PARCELS FROM BOARD OF PUBLIC WORKS (BPW)
Mr. Adam Fann addressed the commission and answered their questions. Ms. Schreiber asked for a
motion to accept the 17 tax sale parcels from the Board of Works in the form of a quick claim deed.
Moved by Mr. Steffen. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved.

E. 930 SOUTH MAIN BARRIERS

Mr. Jacob Wolgamood addressed the commission and answered their questions. Ms. Schreiber asked
for a motion to approve the installation of wood posts barrier at 930 South Main with cost not to
exceed $874.40 and appropriate those funds from the Consolidated South Elkhart Economic
Development Allocation Area Special Fund. Moved by Ms. Harris. Seconded by Mr. Brown. Voice vote,
all in favor. Motion approved.

F. OFFER LETTER FOR GROVE COURT

Mr. Adam Fann addressed the commission and answered their questions. Ms. Schreiber asked for a
motion to accept the offer on Grove Court for $200 and approve the purchase agreement as submitted.
Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

G. INDIANA AVE VACANT LAND

Mr. Adam Fann addressed the commission and answered their questions. Ms. Schreiber asked for a
motion to accept the offer from Juan Quezada and Sandra DePatriz to purchase Indiana Avenue
property, approve the terms and conditions of purchase agreement and authorize its execution all of
which is the total consideration for the exchange of properties. Moved by Mr. Roberts. Seconded by
Mr. Brown. Voice vote, all in favor. Motion approved.

H. ISSUANCE OF RFI FOR EAST WINDSOR AVENUE SIDEWALK

Mr. Jacob Wolgamood addressed the commission and answered their questions. Ms. Schreiber asked
for a motion to authorize the issuance of a request for information (RFI) for the East Windsor Avenue
sidewalk site. Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor. Motion

approved.

|. BROKERAGE SERVICES

Mr. Adam Fann addressed the commission and answered their questions. Ms. Schreiber asked for a
motion to approve the employment of Realtor Group Resources to provide services listed in the
contract, approving the form of contract and appropriate $5,000 from the Consolidated South Elkhart
Economic Development/Redevelopment Area Allocation Area Special Fund. Moved by Ms. Harris.
Seconded hy Mr. Brown. Voice vote, all in favor. Motion approved.
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J. FREIGHT STREET PROPERTY DEMOLITION

Mr. Jacob Wolgamood addressed the commission and answered their questions. Ms. Schreiber asked
for a motion to authorize staff to seek bids for the Freight Street property demolition project. Moved
by Mr. Brown. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

K. CDBG PROGRAM YEAR 24 SUBRECIPIENT AGREEMENT

Ms. Mary Kaczka addressed the commission and answered their questions. Ms. Schreiber asked for
a motion to approve the subrecipient agreement with Council on Aging of Elkhart County. Moved by
Ms. Harris. Seconded by Mr. Brown. Voice vote all in favor. Motion approved.

Ms. Mary Kaczka addressed the commission and answered their questions. Ms. Schreiber asked for
a motion to appropriate CDBG grant to Tolson of $10,000 for ADA playground equipment, to LaCasa
for $49,500 for homebuyers program and to LaCasa for $60,000 to rehab of 516 South Main and
appropriate the total sum of $119,500 from CDBG funds for program year 2024. Moved by Mr. Roberts,
Seconded hy Mr. Brown. Voice vote all in favor. Motion approved.

L. 2025 RDC MEETING SCHEDULE

Ms. Schreiber asked for a motion to approve the 2025 Redevelopment Commission meeting schedule
for the commission meetings and the pre-agenda meetings. Moved by Mr. Brown. Seconded by Ms.
Harris. Voice vote, all in favor. Motion approved.

M. SECOND AMENDMENT TO SHOPPING CENTER LEASE AGREEMENT

Ms. Mark Kaczka addressed the commission and answered their questions. Ms. Schreiber asked for
a motion to approve the second amendment to PQH Wireless, Inc. lease agreement reflecting their
address is now 138 W. Hively Avenue, Suite 3, Elkhart, IN 46517. Moved by Mr. Roberts. Seconded hy
Ms. Harris. Voice vote, all in favor. Motion approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city
e Roundhouse - About 65% done with the project. EPA has removed roughly 39,000 tons of soil
so far. Plan to be done by the end of the month.
o State Road 19 - Mid to late October completion of north point to CR 4. Landscaping has started.
Looking for November installation for the signs that will be facing the toll road.
o 1101 Beardsley - Working through some documents and waiting on approvals through EPA and
IFA

OTHER BUSINESS
Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $25,309.41.
Moved by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.
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PUBLIC COMMENT
No one from the public was there at address the Comission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. It was

moved by Mr. Brown. Seconded by Mr. Roberts. Voice vote, all in favor. Motion approved. The
meeting adjourned at 4:53 p.m. Next meeting is on Tuesday, November 12, 2024 at 4:00 p.m. in

Council Chambers.

Sandra Schreiber, President
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Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For October 4, 2024

PRESENT: Dina Harris, Sandi Schreiber, Wes Steffen, Gary Boyn, Adam Fann
Jacob Wolgamood, Sherry Weber, and Mary Kaczka.

PRESENT BY WEBEX: Chris Pottratz, Willie L. Brown, and Mary Lou Timmons

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on October 8, 2024.



RESOLUTION NO. 24-R- 72

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING 420 S. SECOND ST. LEASE

Whereas, The Commission owns the real estate commonly referred to as 420 S. Second Street
in the City of Elkhart (the “Real Estate™), currently occupied by Addiction Recovery Centers
of Indiana, Inc. (“ARC™); and

Whereas, the current lease expired at the end of August, and ARC desires to lease the Real
Estate from the Commission on a month to month basis as of September 1, 2024, until the
Commission is ready to begin redevelopment activities thereon, pursuant to the terms of the
Lease Agreement attached hereto (the “Lease Agreement”); and

Whereas, the Commission has reviewed the Lease Agreement and believes it is in the best
interest of the City and its inhabitants to enter into the Lease Agreement in accordance with

the terms thereof.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission hereby approves the lease of the Real Estate to ARC on the terms
set forth in the attached Lease Agreement.

2. The Officers of the Commission are hereby authorized to execute and deliver the
Lease Agreement and such other documents as they deemed proper, and to do all acts
which they deem necessary and desirable in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12th DAY OF NOVEMBER 2024,

CITY OF ELKHART, REDEVELOPMENT
COMMIISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




LEASE AGREEMENT
THIS AGREEMENT, made and entered into by and between City of Elkhart, Indiana,

Department of Redevelopment, acting by and through its Redevelopment Commission,
hereinafter called Landlord, and Addiction Recovery Centers of Indiana, Inc., hereinafter called
Tenant, WITNESSETH:

FOR AND IN CONSIDERATION of the conditions, covenants, and agreements
heréinafter contained, Landlord and Tenant do hereby agree as follows:

1L Lease of Premises. Landlord hereby leases to Tenant and Tenant hereby leases

from Landlord the following described real estate situated in the County of Elkhart and State of

Indiana, to-wit:

See Exhibit A

together with any and all improvements, fixtures, furniture, furnishings, and other property
presently located on said real estate, all of which real estate and other property are hereinafter
called the premises, to have and to hold unto said Tenant on a month to month rental basis,
commencing on the Ist day of September, 2024. Notwithstanding any provision of this
Agreement to the contrary, this Agreement may be terminated at any time by mutual written
agreement of Landlord and Tenant.

2 Termination of Agreement. This Agreement shall automatically terminate in the

event Tenant fails to pay the advance monthly rent due within five (5) days following the due
date. In all other cases, either party may elect to terminate this Agreement upon Sixty (60) days’
prior written notice to the other.

3. Payment of Rent. In consideration therefor, Tenant agrees to pay Landlord in

advance on the Ist day of each month rental in the amount of $1,800.00 per month, the first such
payment being due and payable on the 1st day of September, 2024, with interest at the rate of
Eighteen Percent (18%) per annum upon each installment after the same becomes due and with
attorneys’ fees in the event of default. All sums due from Tenant hereunder shall be payable
without relief from valuation and appraisal laws at the Office of the Controller, Municipal
Building, 229 South Second Street, Elkhart, Indiana 46516, or at such other place as Landlord

may designate in writing.
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4. Security Deposit.  Tenant has deposited with Landlord and Landlord

acknowledges the receipt of the sum of Two Thousand and No/100 Dollars ($2,000.00) as
security for the full and faithful performance by Tenant of all the conditions, covenants, and
agreements, herein contained required to be performed by Tenant. Such sum shall be returned to
Tenant upon the expiration of this Agreement, provided Tenant has fully and faithfully
performed all of said conditions, covenants, and agreements. To the extent that Tenant has not
fully and faithfully performed all of said conditions, covenants, and agreements, Landlord shall
apply the security deposit against expenses resulting from such deficiency of performance.

5. Taxes, Assessments and Utilities. Landlord shall pay all real estate taxes and

assessments that may be levied against the premises during the term of this Agreement. Tenant
shall pay all charges for public utilities services to the premises during the term of this
Agreement.

6. Insurance. Landlord agrees to purchase and pay when due all premiums for
insurance on the premises against loss by fire and other hazards generally covered by an
extended coverage endorsement, in an amount not less than the full replacement value of the
premises. Tenant agrees to purchase and pay when due all premiums for a policy of general
public liability insurance, covering both Landlord and Tenant from any claims of personal injury
or death or loss of property occurring in, on or about the premises, with not less than
$1,000,000.00 combined single limit coverage, and insure its own property located on the
premises. All such policies shall name both Landlord and Tenant as insureds, as their respective

interests may appear.

7. Landlord’s Access to Premises. Tenant agrees that Landlord or its agents shall

have the right to enter the premises upon 24 hour advance notice in order to examine the
premises, show the premises, or make such repairs, alterations, or improvements as Landlord
may deem necessary or desirable; provided no advance notice shall be required in the case of an
emergency. Landlord or its agents shall have the right to take onto the premises any and all
materials that may be required therefor without constituting an eviction of Tenant in whole or in
part, and the rent reserved herein shall not abate while such repairs, alterations or improvements
are being made. Landlord may display on the premises notices that the premises are for rent

and/or for sale, and Tenant agrees not to disturb such notices in any way.
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8. Examination of Premises by Tenant. Tenant has examined the premises prior to

the execution of this Agreement and is satisfied with the physical condition of the premises “AS
[S”, and Tenant’s acceptance and taking possession thereof shall be conclusive evidence of his
receipt thereof in good order and repair. Tenant agrees and admits that no representations,
statement, or warranty, either express or implied, in fact or by law, has been made by or on
behalf of Landlord as to the condition or repair of the premises, and Tenant further agrees and
admits that no agreement or promise to repair or improve said premises not contained herein has
been made by Landlord.

9. Use of Premises by Tenant. Tenant shall use the premises to conduct its client

counseling service and as office space and for no other purposes without the express permission
of Landlord. Tenant agrees that he shall not use or occupy nor permit the premises or any part
thereof to be used or occupied in any unlawful manner, for any unlawful purpose, or in any other
manner or for any other purpose which, in the reasonable opinion of Landlord, might be deemed
disreputable or may adversely affect the then value, character, or insurability of the premises,
said determination to be made, in good faith but conclusively, by Landlord.

10.  Quiet Enjoyment of Premises by Tenant. Subject to all laws and ordinances now

or hereafter in force regarding zoning and condemnation, Landlord represents that it has the full
right, power, and authority to enter into this Agreement for the term herein granted and that the
premises may be used by Tenant for the purposes herein set forth. Tenant, upon the full and
faithful performance of all the conditions, covenants, and agreements herein contained, shall at
all times during the term hereof peaceably and quietly enjoy the use of the premises without any
disturbance from Landlord or anyone else claiming by or through Landlord, subject, however to
any rights which may be reserved to Landlord herein and to all encumbrances to which this

Agreement may be subordinate, if any.

11.  Maintenance and Repair of Premises. Tenant agrees to maintain and keep all

portions of the premises in good order and repair and in a clean, sightful and healthful condition.
Such maintenance and repairs shall be made at Tenant’s sole expense and shall be limited to
ordinary and routine maintenance, repair, and/or replacement. All extraordinary maintenance,
repairs and replacements shall be made by Landlord and at its sole expense and discretion;
provided that both parties understand that Landlord’s intent is to demolish the building at such

time as its redevelopment plans for the premises and adjacent properties are finalized, and
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therefore neither party expects the Landlord to invest significant sums repairing or improving the
premises.

All Tenant maintenance and repairs shall be made promptly as and when
necessary. Upon the termination or expiration of this Agreement in any manner, Tenant agrees
to surrender and yield the premises to Landlord in the same condition of repair, cleanliness, and
sightliness as at the date of execution of this Agreement, insured loss by fire or other casualty
and reasonable wear and tear excepted. Notwithstanding any other clause in this Agreement, if
Landlord shall in good faith determine that any maintenance or repair is necessitated as a result
of intentional, reckless, or negligent waste or damage to the premises by Tenant, a guest or
invitee of Tenant, or any agent or servant of Tenant, Landlord may give written notice to Tenant
that he shall be in default under this Agreement at the end of thirty (30) days from the date of
said notice, unless the objectionable conditions stated in said notice are repaired at Tenant’s
expense before the end of said thirty (30) day period; Tenant shall have the obligation to make
such maintenance or repair and shall be responsible for the cost of the same.

12. Alteration or Improvement of Premises. Tenant agrees that no alterations,

additions, or improvements, to the premises shall be made without the prior written consent of
Landlord nor shall Tenant make or cause to be made any alterations, additions, or improvements
to the premises which will give rise to any liens, claims, or demands of any nature against
Landlord and/or the premises. Any alteration, addition, or improvement made by Tenant after
such consent shall have been given and any fixtures installed as part thereof shall, at the option
of Landlord, become the property of Landlord upon the termination or expiration of this
Agreement, provided, however, that Landlord shall have the right to require Tenant to remove
such fixtures and restore the premises at Tenant’s expense upon such termination or expiration.

13. Injury to Persons or Property. Tenant agrees that Landlord shall not be liable for

any injury to Tenant or any other person occurring in, on, or around the premises. Tenant further
agrees that Landlord shall not be liable for damages to Tenant’s property or to property of any
third person which may be located in, on, or around the premises. Tenant further agrees to
indemnify and save Landlord harmless from any and all claims or losses arising out of any
default by Tenant hereunder or by injuries to persons or property occurring in, on, or around the

premises, including without implied limitation, attorneys’ fees and costs of defending any action.
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14.  Destruction of Premises. In the event that the premises are rendered untenantable

by fire, windstorm, or other sudden and violent catastrophe, Landlord shall have the option to
terminate this Agreement by written notice to the Tenant. During any period when the premises
are so judged by Landlord to be untenantable, Tenant shall be released from its agreement and
obligation to pay rent as herein provided, except that nothing contained herein shall relieve
Tenant from liability for rent or damages where such untenantable condition results from the
carelessness, negligence, or improper conduct of Tenant, a guest or invitee of Tenant, or any
agent or servant of Tenant.

15.  Default. It is expressly agreed that if Tenant shall not fully and faithfully perform
all of the conditions, covenants, and agreements contained herein on its part to be performed, or
if the Tenant shall be adjudicated a bankrupt or insolvent according to law or if a receiver is
appointed for Tenant or if Tenant shall make an assignment for the benefit of creditors, then
Landlord may, at his option, declare the Tenant to be in default and may lawfully re-enter the
premises or any part thereof and repossess the same and expel Tenant and those claiming under
and through Tenant and remove Tenant’s effects; in the event of such re-entry and repossession,
this Agreement shall not terminate, but Tenant’s obligations and responsibilities under this
Agreement shall continue. Upon default by Tenant of any term of this Agreement, Landlord
may declare all amounts payable hereunder during the term of this Lease to be immediately due
and payable. Tenant hereby pledges and assigns to Landlord all improvements, fixtures,
furnishings, equipment, and other property of Tenant which may be placed on or become a part
of the premises as security for the payment of all obligations of Tenant under this Agreement,
and the lien created by such pledge and assignment shall be in addition to all other rights and
remedies to which Landlord may otherwise be entitled. Tenant authorizes Landlord to execute
on Tenant’s behalf all financing statements which Landlord deems necessary to adequately
secure Landlord’s interest hereunder.

16. Assignment or Subletting. Tenant agrees that it shall neither sublease the

premises or any part thereof nor assign this Agreement or any part hereof either voluntarily or by
operation of law without the prior written consent of Landlord. Landlord may assign or transfer
this Agreement or any part hereof at any time without the consent of Tenant.

17.  Surrender at End of Term; Holding Over. Upon the termination or expiration of

this Agreement, Tenant agrees to surrender and return the premises to Landlord in good
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