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d) Parkway at 17 Development Agreement
e Approve Economic Development Agreement with HP The Flats at Pinecreek, LLC
as purchaser and developer for construction of multi-family apartment complex
on real estate off of CR17.
e) Courthouse Block Consultant
e Approve employment of Moule & Polyzoides consultants to provide conceptual
design services on courthouse block and appropriate $55,000 from Downtown
Allocation Area No. 1 Special Fund and $55,000 from Cassopolis Street Corridor
Allocation Area Special Fund.
f) Great Lakes Mennonite Thrift Inc Access Agreement for 138-4 Woodland Crossing
e Approve access agreement with Great Lakes Mennonite Thrift, Inc. for 138-4
Woodland Crossing to store inventory and personal property.

4. Staff Updates

9. Other Business
a) Warrick and Boyn Invoice
b) TIF Report

9. Public Comment

10. Adjournment
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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2"°. FLOOR, COUNCIL CHAMBERS
Tuesday, July 8, 2025
4:00 p.m.

PRESENT: Sandi Schreiber, Wes Steffen, Willie Brown, Luke Lefever, Gary
Boyn, Sherry Weber (Recording Secretary), Mike Huber, Jacob
Wolgamood, Mary Kaczka and Drew Wynes

PRESENT BY WEBEX: Chris Pottratz, Mary Lou Timmons and Lewis Anne Deputy

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX. The meeting was called

to order at 4:00 p.m. by Ms. Schreiber, President.

AMEND JULY 8, 2025 MEETING AGENDA
Ms. Schreiber asked for a motion to amend the July 8, 2025, Meeting Agenda. Moved by Ms. Harris.
Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

APPROVAL OF MEETING MINUTES
Ms. Schreiber asked for a motion to approve the June 10, 2025, Regular Meeting Minutes. Moved by
Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

NEW BUSINESS

A. OPENING OF BIDS
Mr. Wolgamood addressed the commission stating there are no hids to open.

B. Second Street Tree and Planter RFQ

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to advertise bidding for Second Street planters. Moved by Mr. Brown. Seconded by Ms.
Harris. Voice vote, all in favor. Motion approved.
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C. Woodland Crossing Renovations Phase 1 RFQ-P and Designate a Technical Review
Committee

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for

a motion to approve issuing a request for qualifications and proposals for design and construction

of Big Lots and restaurant space at Woodland Crossing. Moved by Ms. Harris. Seconded by Mr.

Brown. Voice vote, all in favor. Motion approved.

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to approve and designate the technical review committee for the Woodland Crossing RFP
renovation work. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion
approved.

D. SoMa Commons Easement Parcels

Mr. Jacob Wolgamood addressed the commission and answered questions. Ms. Schreiber asked for
a motion to approve the form and content of the American Electric Power/Indiana Michigan Power
Company Right of way and Electric Distribution Easement and the exhibits attached to the resolution
for the SoMa Commons site. Moved by Ms, Harris. Seconded by Mr. Brown. Voice vote, all in favor.
Motion approved.

E. 142 State Street Contract Extension - moved to the end of New Business

F. Woodland Crossing Budget Adjustment

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the revised 2025 Woodland Crossing Budget increase adjustment as presented to
the commission_. Moved by Mr. Lefever. Seconded by Ms. Harris. Voice vote, all in favor.

Motion approved.

G. Woodland Crossing Replacement Lights on Monument Sign

Ms. Mary Kaczka Huber addressed the commission and answered questions. Ms. Schreiber asked for
a motion to approve the Premier Signs contract in the amount of $6,157.12 to replace the bulbs on the
monument sign at Woodland Crossing with LED bulbs and authorize the officers to execute any
contract presented on that matter and appropriate $6,157.12 from Special Fund #2560, Woodland
Crossing Operations fund to cover the cost of those services. Moved by Ms. Harris. Seconded by Mr.
Steffen. Voice vote, all in favor. Motion approved.

H. Woodland Crossing Parking Lot Restriping

Ms. Mary Kaczkw addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the proposed contract with Arnt Asphalt Sealing, Inc. in the amount of $19,485.00
for parking lot line restriping, authorize execution of that contract and appropriate $19,485.00 from
Special Fund #2560, Woodland Crossing Operations Fund. Moved by Mr. Steffen. Seconded by Mr.
Lefever. Voice vote, all in favor. Motion approved.
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I. Woodland Crossing Ancon Change Order for Demolition Services

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the Ancon Construction change order contract at Woodland Crossing demolition of
Big Lots area for additional work on removal and disposing of a partition wall and appropriate
$3,910.00 from the Consolidated South Elkhart Economic Development/Redevelopment Area
Allocation Area Special Fund to cover the cost of the additional services. Moved by Ms. Harris.
Seconded hy Mr. Brown. Voice vote, all in favor. Motion approved.

E. 142 State Street Contract Extension

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the contract extension of the renovation work at 142 State Street to December 31,
2025. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

STAFF UPDATES
Mr. Mike Huber addressed the commission with updates on projects around the city
o The City Council did pass/approve the 5 Year Consolidated Plan, the Annual Action Plan, the
Citizens Participation Plan, the Neighborhood Revitalization Strategy Area Plan, and all of
those associated documents.
o FHats at Pine Creek Ground Breaking will take place on Thursday, July 10, at 3:00 p.m.

OTHER BUSINESS

Ms. Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $13,949.33.
Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved.

The commissioners have the TIF Report.

PUBLIC COMMENT
No public was present to address the commission.

ADJOURNMENT
There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved
by Mr. Steffen. Seconded by Ms. Harris. Voice vote, all in favor. Motion approved. The meeting

adjourned at 4:20 p.m.

Sandra Schreiber, President
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RESOLUTION NO. 25-R-

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF
ELKHART, INDIANA, APPROVING THE ECONOMIC DEVELOPMENT AGREEMENT
FOR THE RIVER DISTRICT GARAGE PROJECT AND FUNDING OF THE SERIES
2025 NOTE

Whereas, River District Development Company, LLC (“RDDC”) will acquire real estate and
construct certain economic development facilities consisting of an approximate 200 space
parking garage needed to serve the public (the “Garage Project”) and a mixed-use
development consisting of 60 dwelling units/apartments for rent and 10,000 square feet of
commercial and retail space for rent, with all necessary appurtenances, related improvements
and equipment (collectively the “Project), all as more fully set forth in the attached
Economic Development Agreement (the “Agreement”), which has been presented to the
Commission for approval; and

Whereas, the Project will be located in or physically connected to the Downtown Urban
Renewal Area and Downtown Allocation Area No. 7 and will be in, serve or benefit the
Cassopolis Street Corridor Economic Development Area and Allocation Area (the
“Cassopolis Allocation Area”); and

Whereas, the Elkhart Economic Development Commission will be requested to approve the
issuance of the Series 2025 Note from the City to RDDC to fund the acquisition and
construction of the Garage Project, which Note is proposed to be funded from the Cassopolis
Allocation Area TIF Revenues, in one or more installments; and

Whereas, the Commission has reviewed the Agreement and finds that there is a shortage of
residential units and parking facilities within the City, the Project will help diminish the
shortage, enhance economic growth within the City by providing convenient parking for
residents and for non-resident patrons and visitors to the City who attend events, stay in our
hotels and motels and patronize businesses, and benefit and serve the Development Areas and
general public.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission hereby approves the Garage Project and funding of the Series 2025
Note in the amount of $8,000,000.00 from the Cassopolis Allocation Area TIF
Revenues, in one or more installments, all as more fully set forth in the Agreement.

2. The Commission approves the terms and conditions of the Agreement and
authorizes the President, and in her absence the Vice President, to approve any
revisions thereto she deems appropriate and consistent with the intent of the parties,
subject to prior review and approval by legal counsel.

3. The Commission appropriates the sum of $8,000,000.00 from the Cassopolis
Allocation Area Special Fund to fund the Series 2025 Note, in one or more
installments. Any surplus remaining to be returned to the appropriate account.

4. The Officers of the Commission are hereby authorized to execute and deliver the
Agreement and all other documents, and do all acts, which they deem necessary and
desirable in furtherance of this Resolution.



ADOPTED BY MAIJORITY VOTE AT A MEETING OF THE COMMISSION THIS 12th
DAY OF AUGUST 2025.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary




RESOLUTION NO. 25-R-

A RESOLUTION OF THE REDEVELOPMENT COMMISSION
OF THE CITY OF ELKHART, INDIANA
AUTHORIZING THE TRANSFER OF REAL PROPERTY
TO ELKHART COMMUNITY SCHOOLS

Tax Parcel No. 20-06-07-426-005.000-012 (1425 W. Indiana Avenue)
Tax Parcel No. 20-06-07-181-011.00-012 (1720 W. Indiana Avenue)

WHEREAS, the Elkhart Redevelopment Commission (the “Commission”), the governing
body of the Elkhart, Indiana, Department of Redevelopment (the “Department™) exists and
operates under the provisions of I.C. § 36-7-14, as amended from time to time (the “Act”) and is a
body corporate and politic; and

WHEREAS, Elkhart Community Schools (the “School”) is a public school corporation
and a political subdivision of the State of Indiana pursuant to I.C. § 36-1-2; and

WHEREAS, pursuant to I.C. § 36-7-14-12.2 and § 36-1-11-8, the Department, acting by
and through the Commission, may transfer property to another governmental entity upon terms
and conditions agreed upon by the two (2) entities as evidenced by the adoption of substantially
identical resolutions of each entity; and

WHEREAS, the School has presented to the Commission a request for the transfer to the
School of the vacant lots more particularly described at Exhibit A (the “Property”); and

WHEREAS, the Department, through the Commission, desires to transfer the Property to
the School; and

WHEREAS, the School’s Board of School Trustees will adopt a resolution consistent with
the requirement of I.C. § 36-7-14-12.2 and § 36-1-11-8.

NOW, THEREFORE, BE IT RESOLVED BY THE ELKHART
REDEVELOPMENT COMMISSION AS FOLLOWS:

L. The transfer of the Property described at Exhibit A situated in Elkhart County,
Indiana to Elkhart Community Schools shall be, and hereby is, authorized and approved.

2 This Resolution shall be in full force and effect upon its adoption and upon the
adoption by the Board of a resolution consistent with the requirements of I.C. § 36-7-14-12.2 and
§ 36-1-11-8.

20250724-afs-ctp



ADOPTED at a meeting of the Elkhart Redevelopment Commission held on August 12,
2025, at 229 South Second Street, Elkhart, Indiana 46516.

CITY OF ELKHART,
REDEVELOPMENT COMMISSION

Signature

Sandra Schreiber, President
Printed Name and Title

ATTEST:

Signature

Dina Harris, Secretary
Printed Name and Title
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EXHIBIT A

Property to be Transferred

Tax Parcel No. 20-06-07-426-005.000-012
(1425 W. Indiana Avenue)

All of Lot Numbered 55, and the East 2.75 feet of Lot Numbered 54, in Elliston's Second Addition
to the City of Elkhart, as per plat thereof recorded in Deed Record 111, page 303 in the Office of
the Recorder of Elkhart County, Indiana.

AND ALSO:

Tax Parcel No. 20-06-07-181-011,00-012
(1720 W. Indiana Avenue)

A part of Lots Numbered 13 and 14 as the said Lots are known and designated on the recorded
Plat of Chesqua Heights, an Addition to the City of Elkhart, Indiana; said Plat being recorded
October 19, 1910 in Plat Book 1, page 53 in the Office of the Recorder of Elkhart County, Indiana,
more particularly described as follows:

44 feet by 120 feet in Chesqua Heights, described as follows: Beginning on the North line of
Indiana Avenue, 136.35 feet East from the Northeast corner of Avalon Street and Indiana Avenue;
thence North parallel with the East line of Lot Numbered 16 Chesqua Heights Addition, 120 feet
to an alley; thence East parallel with the North line of Indiana Avenue, 44 feet; thence South
parallel with the said East line of Lot Numbered 16, 120 feet; thence West along the North line of
Indiana Avenue, 44 feet to the place of beginning.
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A RESOLUTION OF THE BOARD OF SCHOOL TRUSTEES OF
ELKHART COMMUNITY SCHOOLS
ACCEPTING THE TRANSFER OF REAL PROPERTY FROM
THE CITY OF ELKHART REDEVELOPMENT COMMISSION

Tax Parcel No. 20-06-07-426-005.000-012 (1425 W. Indiana Avenue)
Tax Parcel No. 20-06-07-181-011.00-012 (1720 W. Indiana Avenue)

WHEREAS, the Elkhart Redevelopment Commission (the “Commission”), the governing
body of the Elkhart, Indiana, Department of Redevelopment (the “Department”), exists and
operates under the provisions of [.C. § 36-7-14, as amended from time to time (the “Act”) and is a
body corporate and politic; and

WHEREAS, Elkhart Community Schools (the “School”) is a public school corporation
and a political subdivision of the State of Indiana pursuant to I.C. § 36-1-2; and

WHEREAS, pursuant to I.C. § 36-7-14-12.2 and § 36-1-11-8, the Department, acting by
and through the Commission, may transfer property to another governmental entity upon terms
and conditions agreed upon by the two (2) entities as evidenced by the adoption of substantially
identical resolutions of each entity; and

WHEREAS, the School desires to accept transfer of the Property from the Department
and to authorize the staff of the School to accept quitclaim deeds effecting the transfer of the
Property and cause those to be presented for recording; and

WHEREAS, the Department, by and through the Commission, wishes to transfer to the
School certain parcels of land or interests therein previously acquired by the Department and more
particularly described at Exhibit A (the “Property”); and

WHEREAS, the Commission has adopted a resolution consistent with the requirement of
I.C. § 36-7-14-12.2 and § 36-1-11-8.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SCHOOL
TRUSTEES AS FOLLOWS:

1. The transfer of the Property, or the Departments’s interests therein, described at
Exhibit A situated in Elkhart County, Indiana, by the City of Elkhart Redevelopment Commission
to Elkhart Community Schools shall be, and hereby is, authorized and approved.

2 The staff of the School shall be, and hereby are, authorized to accept and cause to
be recorded with the Elkhart County Recorder’s Office a quit claim deed transferring the
Department’s interests in the Property described at Exhibit A.

3. This Resolution shall be in full force and effect upon its adoption.

20250724 -afs-ctp



ADOPTED at a meeting of the Elkhart Community Schools’ Board of School Trustees
held on , 2025, at 2720 California Road, Elkhart, Indiana 46514.

ELKHART COMMUNITY SCHOOLS
BOARD OF SCHOOL TRUSTEES

Troy E. Scott, President
ATTEST:

Kellie L. Mullins, Secretary
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EXHIBIT A

Property to be Transferred

Tax Parcel No. 20-06-07-426-005.000-012
(1425 W. Indiana Avenue)

All of Lot Numbered 55, and the East 2.75 feet of Lot Numbered 54, in Elliston's Second Addition
to the City of Elkhart, as per plat thereof recorded in Deed Record 111, page 303 in the Office of
the Recorder of Elkhart County, Indiana.

AND ALSO:

Tax Parcel No. 20-06-07-181-011.00-012
(1720 W. Indiana Avenue)

A part of Lots Numbered 13 and 14 as the said Lots are known and designated on the recorded
Plat of Chesqua Heights, an Addition to the City of Elkhart, Indiana; said Plat being recorded
October 19, 1910 in Plat Book 1, page 53 in the Office of the Recorder of Elkhart County, Indiana,
more particularly described as follows:

44 feet by 120 feet in Chesqua Heights, described as follows: Beginning on the North line of
Indiana Avenue, 136.35 feet East from the Northeast corner of Avalon Street and Indiana Avenue;
thence North parallel with the East line of Lot Numbered 16 Chesqua Heights Addition, 120 feet
to an alley; thence East parallel with the North line of Indiana Avenue, 44 feet; thence South
parallel with the said East line of Lot Numbered 16, 120 feet; thence West along the North line of
Indiana Avenue, 44 feet to the place of beginning.
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RETURN TO: AUDITOR’S RECORD

Elkhart Community Schools TRANSFER NO.:
2720 California Road TAXING UNIT:
Elkhart, Indiana 46514 DATE:

PARCEL ID:

QUIT-CLAIM DEED

THIS INDENTURE WITNESSETH, THAT the City of Elkhart Redevelopment Commission, the
Grantor, Conveys and Quit-claims to Elkhart Community Schools, the Grantee, for no monetary consideration,
the real estate in Elkhart County, in the State of Indiana, more particularly described on Exhibit A hereto.

The Grantor herein is a tax-exempt entity and therefore there are no real estate taxes or assessments levied
or assessed against the above-designated real estate prior to the date of this deed.

The Grantor hereby conveys the above-described real estate free and clear of all leases, licenses, or other
interests, both legal and equitable, subject to all easements, highways as public rights of way of record.

The undersigned state that each is a duly elected official of the Grantor and that each has statutory authority
to execute this Deed.

NO SALES DISCLOSURE REQUIRED

20250724 -afs-ctp



Executed this day of August, 2025.
“GRANTOR”

CITY OF ELKHART REDEVELOPMENT
COMMISSION

Sandra Schreiber, President

ATTEST:

Dina Harris, Secretary

STATE OF INDIANA )
)SS:
COUNTY OF ELKHART )

Before me, a Notary Public in and for said County and State, personally appeared Sandra Schreiber and
Dina Harris, known to me to be the President and Secretary of the City of Elkhart Redevelopment Commission,
and acknowledged the execution of the foregoing Acceptance on the day of August, 2025.

Gary D. Boyn, Notary Public

Interests in land acquired by:
Elkhart Community Schools

2720 California Road
Elkhart, Indiana 46514

20250724-afs-ctp 2



ACCEPTANCE

The Grantee hereby accepts the foregoing Quit Claim Deed.

Executed this day of August, 2025.
“GRANTEE”
ELKHART COMMUNITY SCHOOLS
Troy E. Scott, President

ATTEST:

Kellie L. Mullins, Secretary

STATE OF INDIANA )
)SS:
COUNTY OF ELKHART )

Before me, a Notary Public in and for said County and State, personally appeared Troy E. Scott and Kellie
L. Mullins, the President and Secretary of the Board of School Trustees, respectively, of Elkhart Community
Schools, and acknowledged the execution of the foregoing Deed on the day of August, 2025.

, Notary Public

This Instrument was prepared by the law firm of Warrick & Boyn, LLP, 861 Parkway Avenue, Elkhart, Indiana 46516, by Gary
D. Boyn. I affirm, under the penalties for perjury, that I have taken reasonable care fo redact each Social Security number in this
document, unless required by law. Gary D. Boyn
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EXHIBIT A

Legal Description

Tax Parcel No. 20-06-07-426-005.000-012
(1425 W. Indiana Avenue)

All of Lot Numbered 55, and the East 2.75 feet of Lot Numbered 54, in Elliston's Second Addition to the City of
Elkhart, as per plat thereof recorded in Deed Record 111, page 303 in the Office of the Recorder of Elkhart

County, Indiana.
AND ALSO:

Tax Parcel No. 20-06-07-181-011.00-012
(1720 W. Indiana Avenue)

A part of Lots Numbered 13 and 14 as the said Lots are known and designated on the recorded Plat of Chesqua
Heights, an Addition to the City of Elkhart, Indiana; said Plat being recorded October 19, 1910 in Plat Book 1,
page 53 in the Office of the Recorder of Elkhart County, Indiana, more particularly described as follows:

44 feet by 120 feet in Chesqua Heights, described as follows: Beginning on the North line of Indiana Avenue,
136.35 feet East from the Northeast corner of Avalon Street and Indiana Avenue; thence North parallel with the
East line of Lot Numbered 16 Chesqua Heights Addition, 120 feet to an alley; thence East parallel with the North
line of Indiana Avenue, 44 feet; thence South parallel with the said East line of Lot Numbered 16, 120 feet; thence
West along the North line of Indiana Avenue, 44 feet to the place of beginning.
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ELKHART AREA CAREER CENTER
2424 CALIFORNIA ROAD* ELKHART. IN 46514
PHONE: 574-262-5650
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ELKHART COMMUNITY SCHOOLS
J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD * ELKHART, IN 46514
PHONE! 574-262-5500

Brandon Eakins
Elkhart Area Career Center
CTE Director

beakins@elkhart.k12.in.us 574-262-5670
August 5,2025

Dear Members of the Redevelopment Commission,

[ am writing on behalf of the Elkhart Area Career Center (EACC) to formally propose the
rezoning of select city lots in Elkhart to support the construction of new residential homes. This
initiative is part of our second-year (senior) Building Trades career pathway course and is led by
instructor Jesse Tindle, with support from assistant Noel Rangel—both of whom are respected
professionals who operate their own construction businesses.

At EACC, we are committed to preparing students for successful careers in the skilled trades
through immersive, hands-on learning experiences. Our Building Trades program offers
instruction in carpentry, plumbing, electrical, and masonry. The proposed development project
represents a unique opportunity to blend workforce development with community revitalization
by enabling students to contribute to the construction of quality, affordable housing in Elkhart.

This initiative will allow students to apply their skills on real job sites under the direct
supervision of licensed instructors and industry experts. The homes we plan to build will be
sustainable, energy-efficient, and designed to align with the city’s broader vision for growth and
development. Beyond advancing student learning, this project will help expand our local
construction workforce and support Elkhart’s long-term housing needs.



We respectfully request your support in rezoning the identified lots for residential use. We
believe this collaborative effort will not only enhance educational outcomes for our students but
also generate lasting benefits for families and neighborhoods throughout Elkhart.

Thank you for considering this proposal. We welcome the opportunity to meet and discuss how
this project can contribute meaningfully to the future of our city.

Sincerely,

Brandon Eakings

Brandon Eakins
CTE Director
Elkhart Area Career Center

ELKHART

COMMUNITY SCHOOLS
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