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BOARD OF AVIATION COMMISSIONERS
Wednesday, October 29, 2025
Elkhart Municipal Airport, First Floor
Administration Building
1211 CR 6 West
Elkhart, IN 46514

Meeting AGENDA
ROLL CALL
APPROVAL OF AGENDA

Approval of Minutes: September 24, 2025
Approval of Claims:
Airport Manager’s Report:

New Business:
a. 2026 Meeting Dates.
b. T-Hangar 5 new lease ratification.

c. Griffen Plumbing & Heating HVAC maintenance
agreement ratification.

d. Griffen Plumbing & Heating HVAC replacement at
maintenance building agreement.

e. Widening of public ramp between Lots 29 & 30.

f. Ratification of quotes from Michiana Contracting, Inc for
replacements of damaged Air Traffic Control Tower
equipment due to lightning strikes.

g. Approval of quotes from ER Wireless for replacements of
damaged Air Traffic Control Tower equipment due to
lightning strikes, pending legal approval.

h. Ratification of Runway 9/27 notice to proceed form for
Interstate Sealant & Concrete, Inc. :

i. Ratification of Runway 9/27 Reith-Riley agreement.
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New Business Continued:

ATP-40 pay request for BF&S Invoice, $3,725.00.

. AIP-40 pay request for New Tech invoice, $29,164,00.

AlP-41 gay request for New Tech invoice,
$207,253.00.

. 8425 federal financial report for AIP-40, AIP-41 and

AIP-42,

. AIP-40 gartial pay request for FAA reimbursement to

EKM, $32,889.00.

. AIP-40 change order #1 for addition of firewall

required by State design release, $74,030.00

. Submission of draft of FY 2026-2031 CIP with

modifications.

7. Privilege of the Floor

8. Adjournment

9. NEXT REGULAR BOAC MEETING 11/26/25 4:00 p.m.







Public Meeting of the Board of Aviation Commissioners:
WEDNESDAY, October 29, 2025 at 4:00pm

As always, the public is welcome to attend in-person. Location is:
Elkhart Municipal Airport

1211 CR 6W, Elkhart, IN 46514

1%t floor Administration building

For virtual attendance, to view AND participate* in the meeting
Please visit:

https://signin.webex.com/join
Join by meeting number: 2317 685 1352
Meeting password: OctBOAC2025

*In order to participate virtually, you must have your camera on and name displayed.







City of Elkhart
Board of Aviation Commissioners Meeting
September 24, 2025
The Board of Aviation Commissioners meeting was called to order by Commissioner Doug Thorne at
4:00 pm on Wednesday, September 24, 2025 at the Elkhart Municipal Airport Administration Building,
1211 CR 6 W, Elkhart, Indiana 46514. Present were: Andy Jones, Karen Shaw, Kevin Davis, Tinisha
Weigelt.

Roll call: Roll was called. Commissioners Doug Thorne, Bruce Shreiner & Maggie Marnocha were all
present. Commissioner Tom Shoff was present via Webex.

Approval of Agenda:
Mr. Shoff made a MOTION to approve today’s agenda. Mr. Shreiner SECONDED. There being no further
discussion, the motion to approve today’s agenda PASSED unanimously.

Amended Agenda:
N/A

Approval of Minutes:
Mr. Shreiner made a MOTION to approve the minutes of the August 27, 2025 meeting. Mr. Shoff
SECONDED the motion. There being no further discussion, the motion PASSED unanimously.

Approval of Claims:

Mr. Shreiner made a MOTION to approve claims as submitted for $354,433.28. Mr. Shoff SECONDED the
motion. Mr. Shreiner asked about building material purchases. Andy advised these purchases were for
the temporary base radio/antenna system & for the replacement casters for the administration building
hangar door. There being no further discussion, the motion to approve August 2025 claims PASSED
unanimously.

Airport Managet’s Report:

Andy advised the T-Hangar building materials will arrive soon and New Tech will start the assembly.
Andy further advised the foundation is being laid, so the project is moving along. Andy advised that we
now have quotes for what we believe is the buik of the replacement equipment that was destroyed
when lighting struck the Air Traffic Control Tower. We will forward all the quotes to the insurance
adjustor. Hopefully we can get those items ordered and installed within the next several weeks. Andy
advised that we did purchase a very basic back-up radio & antenna system so the tower could reopen,
but there have been issues with static feedback on that frequency. We have enlisted tech support from
the FAA In an attempt to track down the cause of the feedback. So far, those efforts have been
unsuccessful resulting in the continuation of the ATCT remaining closed. Our goal is to get up and
running with this temporary system until the new installations are in place. Andy further advised he
appreciates our tenants’ patience and understanding during this time. Andy advised we hired the new
full-time air traffic controller, Dillon Lewis. During the tower shut down, Mr. Lewis has been touring our
airport and studying curriculum as directed by our Air Traffic Control Tower Supervisor, Michael Judd.
Andy advised INDOT will be here at the end of October for the annual inspection. Andy advised he will
be attending an INDOT-sponsored meeting later in October to go over the Capital Improvement Plan
(CIP). Andy asked Ms. Marnocha if she would also like to attend, as it is customary for both the Airport
Director and a board member to attend. Mrs. Marnocha advised she is interested and will check her
schedule. Andy advised there was a pre-construction meeting today for the Runway 9/27 Joint
Replacement project. There is a concern that fall temperatures may not be conducive for surface paint
to dry. Andy advised that if the BOAC has no objections, Andy would like to take the contractor up on
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their offer to return in the spring to paint. The funds for that portion of the project would be
encumbered, and available to pay the contractor for the work in 2026. Andy further advised that the
current markings will still be visible to pilots.

New Business:

Mr. Thorne advised the first item under New Business is ratification of Airport Director’s signature on
the new T-Hangar 8 lease. Andy advised that current tenant Mike Wilson purchased another aircraft and
would like to rent T-Hangar 8. Andy requests the board to ratify his signature on the lease and ask the
board president to sign the lease. Mrs. Marnocha made a MOTION to ratify Andy’s signature and have
the board president sign the lease. Mr. Shreiner SECONDED. There being no further discussion, the
motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is ratification of Airport Director's signature on
the new T-Hangar 26 lease. Andy advised that new tenant Brad Lee has an airworthy aircraft and would
like to rent T-Hangar 26. Andy requests the board to ratify his sighature on the lease and ask the board
president to sign the lease. Mrs. Marnocha made a MOTION to ratify Andy’s signature and have the
board president sign the lease, Mr. Shreiner SECONDED. There being no further discussion, the motion
PASSED unanimously.

Mr. Thorne advised the next item under New Business is ratification of Airport Director's signature on
the new T-Hangar 35 lease. Andy advised that new tenant Chris Lee has an airworthy aircraft and would
like to rent T-Hangar 35. Andy requests the board to ratify his signature on the lease and ask the board
president to sign the lease. Mrs. Marnocha made a MOTION to ratify Andy’s signature and have the
board president sign the lease. Mr. Shreiner SECONDED. There being no further discussion, the motion
PASSED unanimously.

Mr. Thorne advised the next item under New Business is the 10-unit T-Hangars numbering system. Andy
advised he would like to avoid the potential for complications by designating the new 10-unit T-Hangars
70-79. Some of the existing T-Hangars share the same number with privately owned corporate hangars.
From time to time this has caused confusion. The last set of new T-Hangars constructed here are
numbered 60-69. Mrs. Marnocha made a MOTION to approve the new 10-unit T-Hangar numbering
system from 70-79. Mr. Shreiner SECONDED. There being no further discussion, the motion PASSED
unanimously.

Mr. Thorne advised the next item under New Business is notice of award for Runway 18/36
Rehabilitation project to Milestone Contractors in the amount of $1,857,934.64 and approve the
construction agreement between EKM & Milestone Contractors. Tinisha Weigelt with Butler, Fairman &
Seufert (BF&S) advised this grant has been awarded by the FAA and in previous meetings the bid was
awarded to Milestone Contractors. Ms. Weigelt requests the BOAC to approve & sign the notice of
award form and to also approve & have the board president sign the construction agreement between
EKM & Milestone Contractors. Mrs. Marnocha made a motion to approve the notice of award &
agreement with Milestone Contractors & to have the board president sign the agreement. Mr. Shreiner
SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is AIP-40 progress estimate #5, payment to New
Tech Construction for the 10-unit T-Hangar & Taxilane project in the amount of $296,010.50. Ms.
Weigelt advised the foundation is now complete and the State has approved the design. Ms. Weigelt
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further advised New Tech has incurred expenses toward the foundation construction and other
construction expenses and requests the board approve the invoice and for the board president to sign
the letter of transmittal. Mr. Shreiner made a MOTION to approve the New Tech invoice for $296,010.50
and to have the board president sign the letter of transmittal. Mr. Shoff SECONDED. There being no
further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is AIP-40 payment for BF&S invoice in the amount
of $4,040.00 for the 10-unit T-Hangar & Taxilane project. Ms. Weigelt advised this invoice is for
expenses incurred from BF&S for AIP-40, 10-unit T-Hangar & Taxilane project, and asks the BOAC to
approve payment and requests the board president to sign the letter of transmittal. Mr. Shreiner made
a MOTION to approve BF&S payment of $4,040.00 & have the board president sign the letter of
transmittal. Mrs. Marnocha SECONDED. There being no further discussion, the mation PASSED
unanimously.

Mr. Thorne advised the next item under New Business is the AIP-40 partial pay request #6 for FAA
reimbursement to EKM in the amount of $300,050.00. Ms. Weigelt advised this pay request is to get
reimbursed by the FAA for expenses to AIP-40, 10-unit T-Hangar & Taxilane project. Ms. Weigelt
requests the board approve the reimbursement and requests the board president to sign the letter of
transmittal. Mr. Shreiner made a MOTION to approve the FAA reimbursement to EKM in the amount of
$300,050.00 and approve the board president’s signature on the letter of transmittal. Mrs. Marnocha
SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the Runway 9/27 Joint Replacement project
BF&S invoice in the amount of $5,206.09. Ms. Weigelt advised this invoice is for expenses incurred for
the Runway 9/27 joint replacement project and asks the board to approve this invoice and requests the
board president sign the letter of transmittal. Andy also advised the board that this will be paid with
Aeroplex TIF funds, which was approved by the Redevelopment Commission. Mr. Shreiner made a
MOTION to approve the BF&S invoice of $5,206.09 coming out of TIF funds and approve the board
president’s signature on the letter of transmittal. Mrs. Marnocha SECONDED. There being no further
discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the Disadvantaged Business Enterprise (DBE)
program plan & policy page signature. Ms. Weigelt advised the FAA mandates a policy that states that
contracts using federal financial assistance must include a Disadvantaged Business Enterprise (DBE). Ms.
Weigelt asks the board to approve the DBE program plan and to approve the board president’s
signature on the policy page. Mrs. Marmocha made a MOTION to approve the program plan and to have
the board president sign the policy page. Mr. Shoff SECONDED. There being no further discussion, the
motion PASSED unanimously.

Mr. Thorne advised the last item under New Business is the DBE open floor to perform consultation &
approve the draft goal. Ms. Weigelt asks the board to approve a consultation meeting for the DBE
program and to adopt the draft goal of 3.4%. Mr. Thorne suspended the agenda and opened the floor
for consultation comments. There were none. Mr., Thorne closed the floor and resumed the BOAC
meeting. Mrs. Marnocha made a MOTION to approve the consultation meeting & also to approve the
draft goal of 3.4% for the DBE. Mr. Shoff SECONDED. There being no further discussion, the motion
PASSED unanimously.
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Privilege of the Floor:
Mr. Thorne opened comments. There were none.

Adjournment;
Mr. Shreiner made a MOTION to adjourn. Mrs. Marnocha SECONDED. There being no further discussion

the meeting was ADJOURNED.

Next regular BOAC meeting is scheduled for Wednesday, October 29, 2025 at 4pm. Location will be the
Elkhart Municipal Airport Administration Building, 1211 County Road 6 W., Elkhart, IN 46514 & via
Webhex.

spe &Ily/Subm_itted,
e —— pan s

Ma‘;ggie Marnocha, BOAC Secretary Date
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BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARFE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
] ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY.

Okiter 257 s W

ERIN KOONS- INTERIM CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $263,863.72 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 5 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

[EXECUTED THIS 297H DAY OF OCTOEREDRSBY: |+

PRESIDENT

V/\d‘j
DOUG THQ}NE

RUCE SHREINER

MAGGIE MARNOCHA

TREASURER Towe Sheff e Webex @

TOM SHOFF

VICE PRESIDENT

(ORIGINAL'COPY.MUST BE REFAINED IN THE CONTROLLER'S-OFFICE = '

City of Ellchart
10/23/2025 9:59 AM Controller's Office
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| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
[ ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY,
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ERIN KOONS- INTERIM CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $263,863.72 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 5 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

EXECUTED THIS 29TH DAY.OF OCTOBER 2025 BY; 1+ i1,

PRESIDENT

DOUG THORNE

VICE PRESIDENT

BRUCE SHREINER

SECRETARY

MAGGIE MARNOCHA

TREASURER

TOM SHOFF

ED
\“@ﬁ E?&)&mﬂ" 5 v

ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLERS OFFicE

City of Elkhart
10/23/2025 9:59 AM Controller's Office







Expense Approval Report

City of Elkhart By Fund
City o Ellhart
Vandor Name Payable Number Past Bato Description (ltem) Account Number Amount
fund: 2206 - AVIATION
ExpOblect: 4210500 - Office Supplles
AMAZON CAPITALSERVICES | 1TN7-DTFL-1XCD 10/29/2025 Oflice supplies 2206-5-201-4210500 14.97 !
AMAZON CAPITAL SERVICES | IMFR-RNA7-3WNF 10/29/2025 Office supplies 2206-5-201-4210500 899¢
AMAZON CAPITALSERVICES [ ARIF-QMIMP-311LG 10/29/2025 Office supplies 2206-5-201-4210500 22,79 f
ExpObject 4210500 - Office Supplles Total: 46,75
ExpObject: 4220150 - Operating Supplies
Menard, INC 86111 10/29/2025 small tools & Operating suppll  2206-5-2011-4220150 41.76¢
Varicom LLC 25155 10/29/2025 Runway Friclion Meter Device  2205-5-201-4220150 4,650.00 ¥
HAWKINS WATER TECH, INC 1068304 1072942025 Cooler Rent 2206-5-201-4220150 12.50 ¥
IN STITCHES INC 17899 10/24/202% Hats with EKM logo 2206-5-201-4 220150 71200 ¢
AMAZON CAPITAL SERVICES | 1PKQ-CL3)-HCYY 10/258/2025 Op supplles for pilot's founge  2206-5-201-4220150 179.91 ¢
Menard, INC 86941 10/29/2025 Op supplies for alrfield 2206-5-201-4220150 153,99 ¢
ExpObject 4220150 - Operating Supplles Total: %
ExpObject: 4220210 - Gasoline
Franger Gas Cormpany Inc 497698 10/29/2025 Propane fuel for maint depl  2206-5-201-4220210 24.30¢
ExpOhject 4220210 - Gasoline Total: 24.30
ExpObject: 4220310 - Household, Laundry, & Cleaning
Menard, INC 86230 10/29/2025 Household supglies 2206-5-201-4220310 17.99¢
Menard, INC 86821 10/29/2025 Janiterial supplies 2206-5-2001-4220310 137.52 ‘f
ExpOhject 4220310 - Household, Laundry, & Cleaning Total: 155,51
ExpObject: 4220320 - Medlcal Supplies
CINTAS CORP #2 - FIRST AID & 5294640405 10/29/2025 1st aid kit refills 2206-5-201-4220320 9.89%¥
CINTAS CORP #2 - FIRST ASD & 9340314386 10/29/2025 Eyewash statlon 2206-5-201-4220320 9,18 J
ExpOhject 4220320 - Medlcal Supplles Total: 109,07
ExpOblect: 4230110 - Building Matertals
Menard, INC 86037 10/29/2025 Bldg materials 2206-5-201-4230110 47.15¢
Menard, INC 86230 10/28/2025 Bidg materials 22G6-5-201-4230110 54.47Y
Menard, INC 86254 10/29/2025 Bldg materials 2206-5-201-4230110 95,88
Menard, INC 86314 10/29/2025 Bldg materials 2206-5-201-4230110 37.94¢
Menard, INC 86468 10/29/2025 Bldg materials 2206-5-201-4230110 80.08¢Y
tenard, INC 86498 10/29/2025 Bldg materials 2206-5-201-4230110 239,40¢
Menard, INC #6542 10/29/2025 Bldg materials 2206-5-201-4230110 23.77¢
Menard, INC BGGO8 10/29/202% Bldg materials 2206-5-201-4230110 37.07¢
Menard, INC 86652 10/29/2025 Bldg materials 2206-5-201-4230110 69.46Y
Menard, INC BOGIG 10/29/2025 Bldp materials 2206-5-201-4230110 11,45 ¥
Menard, INC 86721 10/29/2025 Bldp materiats 2206-5-201-4230110 27.33¢
Menard, INC 86724 10/29/2025 Bldg materials 2206-5-201-4230110 97.10¥
Menard, INC 86732 10/29/2025 Bidg materlals 2206-5-201-4230110 13,27 ¢
Menard, INC 86781 10/29/2025 Bidg materials 2206-5-201-4230110 13.86¢
Menard, INC 86790 10/29/2025 Bldg materlals 2206-5-201-4230110 17.76 ::
Menard, INC 87083 10/29/2025 Bldg materlals 2206-5-201-4230110 33.92 y
Menard, INC 87781 1G/29/202% Bldg materials 2206-5-201-4230110 125,09
Menard, INC 47790 10/29/2025 Bldg materials 2200-5-201-4230110 66,46
ExpObject 4230110 - Building Materlals Total: 1,092,40
ExpObject: 4230124 - Asphalt, Tar
Menard, 16C 85796 10/29/2625 Asphalt for repaving of parkin  2206-5-201-4230124 628.80¥
tenard, INC 85818 10/29/2025 Asphalt for parking lot 2206-5-201-4230124 1,414.80¢
Menard, INC 85859 10/29/2025 SEALBEST 800 ASPHALT SLR 2206-5-201-4230124 G30.67 ¢
Menard, INC 85870 10/29/2025 Cradit on Inv 85859 2206-5-201-4230124 ~74.97¢
Menard, INC B6250 10/29/2025 Asphalt for parking lot repavl  2206-5-201-4230124 3.92¢
ExpOblact 4230124 - Asphalt, Tar Total: 2,603.22
IPage Lol 3

10/23/2025 9:54: 54 AM






Expense Approval Report

Vendor Name Payable Number Post Data Dascription {ltem) Account Number Amount
ExpObject: 4230300 - Small Tools & Minor Equipment
Menard, INC 86111 10/25/2025 Small tools & Operating suppli  2206-5-201-4230300 14.97°%
ExpOhject 4230360 - Small Tools & Minor Equipment Total: 14.97
ExpObject: 4310400 - Professional Services ¢
Steve's Alrcraft Maintenance 2501 10/29/2025 Prof sve consultation ATC light  2206-5-201-4310400 1,000.00
ExpObject 4310400 - Professlonal Services Total: 1,680.00
ExpObject: 4360100 - Rapalrs & Maintenance
Leaf Home LLC SBEDE229 10/28/2025 Airport gutter cleaning 2206-5-201-4360100 6,582.00 ¢
ExpObject 4360100 - Repalrs & Maintenance Total: 6,582.00
ExpObject: 4360400 - Maintanance Contracts
CINTAS CORP. 4244208951 10/29/2025 Uniform cleaning 2206-5-201-4360400 1733
CINTAS CORP. 4244932211 10/25/2025 Uniform cleaning 2206-5-201-4360400 17.33¢
CINTAS CORP, 4245671122 10/29/2025 Uniform cleaning contract 2206-5-201-4360400 . 330,627
CINTAS CORP. 4246429446 10/29f2025 Uniform cleaning contract 2206-5-201-4360400 33187
CINTAS CORP, 4247163232 10/29/2025 Uniform cleaning contract 2206-5-201-4360400 43457
ExpObject 4360400 - Malntenance Contracts Total: 441.91
ExpObject: 4370200 - Equipment Rental
Ricch USA, Inc 5072096428 10/29/2025 Sept 2025 copies 2206-5-201-4370200 957 ¥
ExpObject 4370200 - Equipmeant Rental Total: 8,57
ExpQhject: 4380900 - Other Services & Charges
CS INNOVATIONS, LLC 12995 10/29/2025 Port tollet service at kayak fay  2206-5-201-4390900 150.00 7
ExpObject 4390800 - Other Services 8 Charges Total: 150,00
Fund 2206 - AVIATION Total: 17,979.86
Fund: 4500 - AVIATION FEDERAL
ExpObject: 4390800 - Other Services & Charges
BUTLER, FAIRMAN AND SEUF 109529 10/29/2025 fees assoc with AIP-40 {10uni  4500-5-210-4390800 3,725.00 v
NEW TECH CORP INVC010884 10/29/2025 Fees assoc with AIP-40 {tQuni  4500-5-210-4390900 236,417.00 v
Expihlect 4390900 - Other Services & Charges Total: 240,142.00
Fund 4500 - AVIATION FEDERAL Total 240,142,060
———————————]
Grand Total: 258,121.86
Page 2 of 3
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Expense Approval Report

Fund
2206 - AVIATION

4500 - AVIATION FEDERAL

Account Number

2206-5-201-4210500
2206-5-201-4220150
2206-5-201-4220210
2206-5-201-4220310
2206-5-201-4220320
2206-5-201-4230110
2206-5-201-4230124
2206-5-201-4230300
2206-5-201-4310400
2206-5-201-4360100
2206-5-201-4360400
2206-5-201-4370200
2206-5-201-4380900
4500-5-210-4390500

Project Account Key
O‘None’ll

Fund Summary

Grand Total:

Account Summary

Account Name
Office Supplies
QOperating Supplles
Gasoline
Household, Laundry, & €
Medical, Surgical
Building Materlals
Asphalt, Tar
Small Tools & Minor Equ
Profassional $ervices
Repairs & Malnt - Bldg
Maintenance Contract
Equlpment Leases
Other Services & Charge
Other Services & Charge
Grand Totat:

Project Account Summary

Grand Total:

Expense Amount
17,979.86
240,142.00
258,121.86

Expense Amount
46,75
5,750,16
2430
155,51
109,07
1,09240
2,603.22
14.97
1,000.00
6,582.00
44191
9.57
150.00
240,142.00

258,121.86

Expense Amount

258,121.86

258,171.86

Report Summary

$0/23/2025 9:54:54 AM

Page 3 of 3






Expense Approval Report
City of Elkhart By Fund

, » Payment Dates 9/18/2025 - 10/22/2025
Cityof Elkhart
Vendor Name Payable Number Post Date . Description (ttem) Account Number Amount

Fund: 2206 - AVIATION
ExpObject: 4320200 - Travel

Kevin Davis INV0010902 10/17/2025 Meal/Tuel reimh-DC law confe  2206-5-201-4320300 19916 %
ExpOlject 4320300 - Travel Total: 199.46
ExpOblact; 4320400 - Telephone & Communicatian
COMCAST CABLE INV0010862 10/17/2025 8771402050907961 1211C  2206-5-201-4320400 321,65 v
ExpObject 4320400 - Telephone & Communieation Total: 321.65
ExpObject: 4350100 - Electricity
Incliana Michigsn Power Com  INVOGL10374 09/26/2025 04240948119 1211 CRGW  2206-5-201-4350100 4,768,009 ¢
ExpOhject 4350100 - Electricity Total: 4,768.09
ExpObject: 4350200 - Natural Gas
Morthern indiana Public Servi  INVOD10825 10/17/2025 6440000093 1211 CR6W 2206-5-201-4350200 214,33 /
Northern Indiana #ublic Servl  INVOD10826 10/17/2025 7375580016 1321 CR6W 2206-5-201-4350200 067.00 ¢
ExpObject 4350200 - Natural Gas Total: 281,33
ExpObjest: 4350400 - Water & Sewer ,
ELKHART PUBLIC UTILITIES INV(G010822 10/17/2025 1203336003 1211 CR6W 2200-5-201-4350400 87.76‘/
ELKHART PUBLIC UTILITIES INVD010823 10/17/2025 1203335800 1205 CR6W, Bl  2206-5-201-4350400 14,35
ELKHART PUBLIC UTILITIES INV0010824 10/17/2025 1203335600 1139 CR6W 2206-5-201-4350400 eo.52¥
ExpObject 4350400 - Water & Sewer Total: 171.63
Fund 2206 - AVIATION Total: 5,741.86
Grand Total; 5,741.86

1042 3/2025 057114 AM Page 1 of 2







Expense Appreval Report Payment Dates: 9/18/2025 - 10/22/2025
Report Summary

Fund Summary

Fund Payment Amount
2206 - AVIATION 5,741.86
Grand Total! 5,741,86
Account Summary
Account Number Account Name Payment Amount
2206-5-201-4320300 Travel 199.16
2206-5-201-4320400 Tetephone & Communic 321.65
2206-5-201-4350100 Electricity 4,768.09
2206-5-201-4350200 Matural Gas 281,33
2206-5-203-4350400 Water & Sewer 171.63
Grand Total: 5,741.86
Project Account Summary
Praject Account Hey Payment Amount
**Hone** 5,741,86
Grand Totak 5,741,86

10/23/2025 9:57:14 AM Page 2 of 2
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ELKHART MUNICIPAL AIRPORT
ENGINEER REPORT/AGENDA
October 29, 2025
4:00 p.m.

ACTION ITEMS FOR BOAC MEETING

5,

6.

Motion to approve Contractor Progress Estimate Number 6 for New Tech Corporation in the amount
of $236.217.00 for the T-Hangar and Taxilane project.

Motion to approve Change Order 1 in the amount of $74,030.00 for the T-Hangar and Taxilane
project New Tech Additional

Motion to approve AIP 40 Partial Pay Request Number 7 to the FAA in the amount of $32,889.00
(FAA $29,600.00, INDOT $1,644.45, Local $1,644.55, include BF&S Invoices 109529 & New Tech
PE#5)

Motion to approve AIP 41 Partial Pay Request Number 1 to the FAA in the amount of $207,253.00
(FAA $196,890.00, INDOT No PO, Local $10,363.00, includes New Tech PE#6)

Motion to approve the submittal of the draft FY 2026-2031 CIP with modifications discussed in the
10/21/25 CIP.

Motion to approve the FAA financial year end report SF 425 for FY 2025.

ACTIVE GRANT SUMMARY

AlP  3-18-0018-042 “Rehabilitate Runway 18/36, Construction” — Total $2,031,304.21. FAA
$1,929,739.00, Sate $50,782.08, Local $50,783.00

AIP 3-18-0018-041 "T-Hangar and Taxilanes” Phase 3 — Total $296,842.11, FAA $282,000, State
$7,421.05, Local $7,421.05. Grant is now 70% Complete with a balance of $89,589.11

AlP 3-18-0018-040 "T-Hangar and Taxilanes Construction” Part 1 - Total $848,666.67, FAA
$763,800, State $42,433.00, Local $42,434.00. This grant is 78.37% complete with a remaining
balance of $183,563.47. The grant is now 82% complete with a balance of $150,674.47.

AlP 3-18-0018-03% "T-hangarftaxilane design” — Total $130,223.00, FAA $117,200, State
$6,511.00, Local $6,512.00. This grant is 95.14% complete with a remaining balance of $6,333.00
AIP 3-18-0018-038 “TW D4 Standards; Runway 18-36 Pavement Rehab design® — Total
$166,667.00, FAA $150,000, State $8,333.00, Local $8334.00. This grant is 77.10% complete with
a remaining balance of $38,170.09

BF&S PROJECT UPDATES

1.

Runway 18-36 Pavement Rehabilitation
¢ Milestone plans to start in the spring.

T-hangar/Taxilane design project

+ The Motion to approve Contractor Progress Estimate Number 6 for New Tech Corporation in
the amount of $236.217.00 for the T-Hangar and Taxilane project.

« Motion to approve Change Order 1 in the amount of $74,030.00 for the T-Hangar and
Taxilane project New Tech Additional

« Motion to approve AIP 40 Partial Pay Request Number 7 to the FAA in the amount of
$32,889.00 (FAA $29,600.00, INDOT $1,644.45, Local $1,644.55, include BF&S Invoices
109529 & New Tech PE#G)

« Motion to approve AIP 41 Partial Pay Request Number 1 to the FAA in the amount of
$207,253.00 (FAA $196,890.00, INDOT No PO, Local $10,363.00, includes New Tech PE#6)

» The building is erected. They have all non-door exterior wall sheeting up and are hoping to
have the interior walls sheeted this week.

+ They are planning to place the north and south aprons on Monday.






Reith Riley plans to start the asphalt project the following Monday on 11/3 which includes
removal and replacing of topcoat on existing taxiway and the large apron in front of one
building and installation of all new asphalt aprons and taxiways around T-hangar.

The excavator has been hampered by wet weather. They are moving along with prepping the
base for asphalt and shaping the soils outside the aprons.

T-hangar/Taxilane Runway 8-27 Joint Rehabilitation project

The contractor is hopeful of being wrapped up with the sealing project by next Friday,

weather permitting. They are working the weekend to ensure they finish next week.

DBE

The program goal will be zero percent until all DBE's are recertified. There has been no official

word from INDOT when that will occur. FAA said they are still reviewing the DOT language

and determining their path forward.

IFC Hangar Project

The ALP authority, CatEx, and Airspce have been submitted for the IFC proposed hangar to
the FAA.

EKM CIP Meeting w/ FAA/INDOT - 10/21/2025

INDOT updated:

- Airport Affiliate Training Program — signups are open, INDOT will cover expense, offered
through NASAQO

- Black Cat development still under way
Introduced State/Local Pavement Maintenance Program — more details to come soon on
website, but pre-app period will open in June 2026 and full apps July — Dec. Pre-App is
intended for scoping approval.

- ALP date is 2011

- Pavements with lowest PCls in 2026 projected year — RW 18-36 @29, TWA @32; TWD
@30

FAA updated:

- BasedAircraft.com needs updated by 12,1 — EKM updated 9/2025

- ALP last completed in 2011, Kim would like to see a Master Plan Update on next year's
CIP ,

- NEPA reviews at EA+ level will require legal review, pian for additional 2-3 months in
project schedules. Also includes “novel CATEX”, ie. Approach impacts and complex or
controversial projects.

Airport Updated:

- Projects locally funded 2022-current (FAA was impressed)

- Plan to perform crack sealing in the near future for ~$80-100k. Good candidate for
State/Local Pavement Maintenance program
Tower Lightning Insurance Claim was approved

CIP Discussion:

- Runway 27 Approach Protection — Land/Mitigation

o State asked if was within RPZ, confirmed yes within mtg

o Marcus said this wouid help the justification

o We will update project description to include RPZ

o Victor recommends reducing Priority 1 — RW 27 Land Acquisition Professional
Services — to meet NPE $150k or considering a Multi-Year grant. Current amount
shown is above available NPE and “FAA doesn't recommend phasing land
professional services”.

RW 18-36 Lighting Rehabilitation

o State questioned if Direct Burial, confirmed yes afterwards

o Airport noted they are regularly repairing the lighting, before he knows anything
about it

o Need to document circuit downtime andfor maintenance needs in justification,
should determine what the repairs are

- Taxiway D






o State(?) reiterated need to be addressed —age is >28 yrs (1997)






City of Elkhart, Inciana

the clty with o heart
g P e sy

MEMORANDUM

DATE: 10/29/25
TO:! The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director

RE: Approval of 2026 BOAC meeting dates

Please appro{m 2026 Boatd of Aviatlon Commissioner meeting dates fox the last Wednesday of
svery month,

Please approve 2026 Board of Avlation Commissioner meetlng dates for the last Wednhasday of every
month,

Thank you,

el ‘ M
Andy Jones i

Alrport Director

Approved as to form and legallty

Date (/2 24, 25 /
_ Approved by Clly of Elkharl
cardigTavigio Commissloners







MEETING DATE:

JANUARY 28

FEBRUARY 25

MARCH 25

APRIL 29

MAY 27

JUNE 24

JULY 29

AUGUST 26

SEPTEMBER 30

OCTOBER 28

NOVEMBER 25

DECEMBER 30

2026 BOAC MEETING SCHEDULE

APM — LAST WEDNESDAY OF EVERY MONTH
ALL MEETINGS WILL BE HELD ON THE FIRST FLOOR
OF THE AIRPORT ADMINISTRATION BOLG
1211 CR 6 W, ELKHART, IN 46514
CLAIMS DUE:
JANUARY 23
FEBRUARY 20
MARCH 20
APRIL 24
MAY 21 (THURSDAY)
JUNE 18 (THURSDAY)
JULY 24
AUGUST 21
SEPTEMBER 25
OCTOBER 23

NOVEMBER 20

DECEMBER 24 (THURSDAY)







City of Elkkhart, Indiana

the city with a heatt.

MEMORANDUM

DATE: 10/29/25
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director

RE: Ratification of T-Hangar 5 lease

The Elkhart Municipal Airport has rented T-Hangar 5 to new tenant Scott Baker. I ask the Board
of Aviation Commissioners to ratify the Airport Director’s signature on this Agreement on
behalf of the City.

Thank you,

Andy lones
Airport Director

Please ratify the Airport Director’s signature on the T-Hangar 5 lease effective November 1, 2025.

e MMAY

semaved by City of Glkhart

mzijpvia Lo/ o Tissioners
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5& iuf’ T-HANGAR LEASE AGREEMENT

This T-Hangar Lease Agreement into this 1% day of November 2025, by and between Elkhart Board of Aviation Commissioners (“Lessor”), and Scott
Baker (“Lessee™):
WITNESSETH THAT:

1. LEASE OF T-HANGAR. The Lessor hereby leases to Lessee and covenants to kesp the Lessee in quiet possession of,

T-Hangar 5 (The “Premises™). The Premises hercin demised shall be used solely as storage space for aireraft owned by or leased to the Lessee
and for no other purpose, subject to the conditions, limitations, and restrictions contained elsewhere in the Agreement. The following described
aircraft is registered with Lessor, and authorized for storage in the Premises:

Make: Vans  Model: RV 8A Registration Number: N722KW .
If Lessee disposes of the above registered aircraft and does not replace it within One Hundred Twenty (120) days, this Agreement shall automatically
terminate. If Lessee purchases or Leases an aircraft different than the one registered above, Lessee shall notify the Lessor within Seven (7) days of such
QcCurrence.

2. TERMS. Agreement shall continue in effect from month-to-month, unless terminated under the terms of this Agreement, Lessee must
provide Lessor 30 days advanced written notice to terminate lease agreement,

3. PAYMENT, In consideration whereof, the Lessee agrees to pay the Lessor as monthly rent for the Premises, the sum of $100,00 in
advancs on ot before the first day of each menth. The amount of rent may be changed from time to time by the Lessor upon Thirty (30) days prior
written notice to Lessee,

In addition to the advance payment of rental for the first month, Lessee shall pay the Lessor the sum of $100.00 which shall be applied as
rental for the last month of Lessee’s occupancy of the Premises. It the event Lessee shall fail to comply with any provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any liability for damage to the Premises. Payment shall be made to
Controllers Office 229 S. Second Street, Elkhart, Indiana 46516.

4, USE OF HANGAR. Lessce agrees to take good cate of the Premises and to return the same at the expiration of the term in as good
order as reccived, ordinary wear and tear and natural decay expected. If destruction of the Premises, or any part thereof, proved to be without fault of
the Lessee shall ocour during the term of this Agreement so as to make the Premises unfit for the puspose hereinabove mentioned, the Lessee may
surrender and cancel this Agreement. Lessee agrees that its use of the Premises shall be in conformity with the provisions of this paragraph and further
agrees that, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this patagraph on the part of the
Lessee, the Lessor shall have the right to cancel this Agreement forthwith and without notice.

a. The Premises ate for the private use of the Lessee and shall not be used for any commercial purpose, including, but not by way of
limitation, the sale of products or services of any kind, whether or not such sales are transacted for a profit.

b.  Only the Lessee named in this Lease and no other person shall be allowed to perform preventive maintenance on its aireraft, registered
for that hangar, of the kind and to the extent permitted by Federal Aviation Administration Regulation, FAR 43.3 Appendix A, paragraph
(c) titled Preventive Maintenance (see reverse Side-Exhibit “A™), and any subsequent amendments.

¢.  Lessee agroes that use of the Premises shall be in accordance with federal, state and local laws and regulations, including, but not
limited to, those pertaining to fire and safety, as weil as the Regulations of the Lessor.

d. Lessee’s exclusive use is restricted to the Premises designated herein and does not apply to any ramp, apron or taxiway within the T-
Hangar area, All such ramp, aprons, ot taxiways within the T-Hangar area are common use areas, available (o all other users and tenants
on the Airport, Lessee agrees that Lessee’s aircraft shall not be parked or positioned in such common use areas 5o as to block, limit or
restrict the use of the ramps, aprons or taxiways by other Airport tenants or users,

e. Lessee may place within the Premises a small desk, a workbench, a tool cabinet and necessary small hand tools required for work
permitted under subparagraph 4b.

f.  Lessee may store parts and accessories for the aircraft registered for the Premises within the Premises; provided, however, siorage of any
parts, accessories, hulls, or incomplete aircraft, which are not manufactured for use on, or cannot be readily adapted for use on, an
aireraft registered for the Premises shal! be prohibited.

g. Lessee may park an operable automobile within the T-Hangar, but only an automobile registered to the lessee and subject to any parking
rules and regulations issued by the Lessor, The Lessor shall have the right to remove any automobile, at the Lessee’s expense, that is
parked in an unauthorized area,

h. Lessee may store not more than Five (5) gallons of flammable fluids, or reasonable amounts of aircrafi lubricants, within the premises,
provided that any such storage shall be limited to MFPA approved containers, or unopened original cans.

i, Lessee has the right to store non-aviation related items owned by the lessee within the premises as long as the lessee also stores an
airworthy aircraft registered lo the lessee.

j.  Lessee will not be permitted to perform repair service on automobile or automotive equipment of any kind, other than an authorized
motorized fowing vehicle from or at the Premises.

k. Lessee shall not perform painting, or “doping”, operations of any kind within the Premises, the use of non-electric, non-combustible, air
pressute tanks used to inflate aireralt landing gear tires will be permitted.

I, Lessce shall be responsible to remove all irash from the Premises and deposit it in the containers as designated by Lessor.

m. The doors on the Premises shall be kept closed at all times except for ingress and egress of the aircraft and when the Lessee is present on
the Premises.

n.  Subject to Lessor approval priot to installation and initial use, Lessee shall be permitted to instatl and use approved space heaters and
engine heater which have a combined maximum load of 9.8 amps or less. Space heaters shall not be used on 2 continual basis while the
aircraft is not in the Premises or while the Lessee is not actually working on the Premises. It shall be the responsibility of the Lessee to
request and obtain approvat of the instatlation and use of permitted devices and failure to do so may result in the termination of this
Agreement or other action deemed appropriate by the Lessor. In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lessee hereby agrees that Lessor shall have, the right to enter onto the Premises and remove there from any
and all devices which the Lessor has not specifically approved for installation and use in the Premises. Lessor shall not be held liable for
any such loss or damage suffered by the Lessee as a result of such action by the Lessor unless such loss of damage results from
negligence by the Lessor, its officers, agents or employess.

0. Washing aircraft, however performed, will not be permitted in the Premises.




p. Installation of furniture or appliances, other than those specifically permitted under other provisions of this Agreement shall be
prohibited. This prohibition shall include, but not be limited to, sleeping couches, cots, beds, hol plates, stoves and other cooking
devices,

q. Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes, Disposal of eil ir drains, on the
ground, or in any unapproved containers shall resalt in immediate termination of this Agreement by the Lessor.

r.  Lessee shall obey & comply with Lessor Minimum Standards and any modifications made to them.

5. SUBLEASE/ASSIGNMENT. The Premises shaif not be sublet, assigned, transferred or set over by the act of the Lessee, by provess or
operation of law or in any other manner whatsoever without the prior written consent of the Lessor. The parking of aiteraft not owned or leased by the
Lessee in the Premises shall constitute a sublease.

6. SIGNS, No signs, emblems, or advertising shall be placed or erected on or in the Premises herein demised, nor shall the Lessee make
any alterations, changes or additions to the Premises without Lessor’s approval.

7. DISCLAIMER OF LIABILITY. Lessor hereby disclaims, and Lessee hereby releases Lessor from any and all liability, whether in
contract or tort (including strict liability and negligence), for any loss, damage or injury of any nature whatsoever sustained by Lessor, its employees,
agents or invitees during the term of this Agreement, including but not limited to loss, damage or injury to the aircraft or other properiy of Lessee that
may be located or stored in the Hangar, unless such loss, damage or injury is caused by Lessor’s gross negligence, The parties hereby agree that under
no circumstances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract or tort (including strict liability
and negligence), such as, but not limited to, loss or revenue or anticipated profits or other damage related to the leasing the Hangar under this
Aprecment,

8. NOTICES. Notices to the Lessor provided for herein shall be in writing and shall be sufficient if sent by registered mail, postage
prepaid, or hand delivered, addressed to Elkhart Municipal Airport, 1211 CR 6 W, Elkhart, Indiana 46514, and notices to the Lessee shall be in writing
and shall be sufficient if sent registered mail, postage prepaid, or hand delivered, to the address listed below or to such other respective addresses as the
parties may designate to each other in writing from time to time,

9. INDEMNIFICATION. The Lessee agrees to indemnify and save the Lessor, its officers, agents and employees harmiess from any
liability, including, but not limited to, claims, judgments, fines, costs and attorney’s fees, to persons or property resulting from or arising out of or in
any way connected with the Lessce’s use or occupancy of the Premises and/or breach of this Agreement. The Lessor shall not be liable for its failure to
perform this Agreement or for any loss, injury, damage or delay of any nature whatsoever resulting therefrom caused by any act of God, fire, flood,
accident, strike, labor dispute, riet, insurrection, war or any other cause beyond the Lessor’s control.

10. DEFAULT, Upon Lessee’s failure to pay any installment of rent when due, or in the event of Lessee’s neglect or failure to comply with
the provisions of this Agreement, the Lessor shall, at its option, have the right to terminate this Agreement and to remove the aircraft and any other
property of Lessee from the premises, without being guilty of trespass, breach of peace or forcible entty and detainer, and Lessee expressly waives the
service of any notice. Exercise by the Lessor or either or both of the rights specified above shall not prejudice the Lessor’s right to pursue any other
remedy available to the Lessor in law or equity.

11. INSPECTIONS. The Lessee agrees that Lessor shall have the right to enter the Premises at any time for the purpose of making
inspections thereaf and to take such action and to make such repairs or alterations as are, in the sole opinion of the Lessor, desirable or necessary, and lo
take such materials into or out of the premises for the safe and economical accomplishment of said purposes without in any way being deemed guitty of
an actual or constructive eviction of the Lessee. Lessor, or designated representative, shall annually in May conduct inspections to determine
compliance with paragraph 4. Lessee shall provide a means of access whether key or code within 10 days of tenancy.

12, GOVERNING LAW, This Agreement shall be construed in accordance with the laws of the State of Indiana.

13, RELATIONSHIP OF PARTIES. The relationship between the essor and Lessee shall always and only be that of Lessor and Lessee.
Lessee shall never at any time during the term of this Agreement become the agent of the Lessor, and the Lessor shall not be responsible for the acts or
omissions of Lessee or its agents.

14. REMEDIES CUMULATIVE. The rights and remedies with respect to any of the terms and conditions of this Agreement shall be
cumulative and not exclusive, and shall be in addition to all other rights and remedies.

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (c)

(c) Preventive maintenance. Preventive maintenance is lirnited to the following work, provided it does not involve complex assembly
operations.

1) Removal, installation, and repair of landing gear tires,

2) Replacing elastic shock absorber cords on landing gear.

3) Servicing landing gear shock struts by adding oil, air, or both.

4) Servicing landing gear wheel bearings, such as cleaning and greasing.

5) Replacing defective safety wiring or cotter keys,

6) Lubrication not requiring disassembly other than removal of nonstructura? items such as covers plates, cowlings, and
fairings,

7} Meaking simple fabric patches not requiring rib stitching or the removal of structural parts or control surfaces. In the case

of balloons, the making of small fabric repairs to envelopes (as defined in, and in accordance with, the balloon
manufacturers’ instructions) not requiring load tape repair or replacement.

8) Replenishing hydraulic fluid in the hydraulic reservoir.

9 Refinishing decorative coating of fuselage, balloon baskets, wings, tail group surfaces (excluding balanced control
surfaces), fairings, cowlings, landing gear, cabin, or cockpit interior when removal or disassembly of any primary
structure or operating system is not required,

10} Applying preservative or protective material to components where no disassembly —of any primary structure or operating
system is involved and where such coating is not prohibited or s not contrary to good practices.



1)

12)
13)

14
15)

16)
17)
18)
19)
20)
21)
22)
23)
24)
25)

26)
27)
28)

29)

30)

Repairing uphelstery and decorative furnishings of the cabin, cockpit, or balloon interior when the repairing does not
require disassembly of any primary structure or operating system or affect primary structure or operating system or affect
primary structure of the aircraft,
Making small simple repairs to fairings, nonstructural cover plates, cowlings, and small patches and reinforcenients not
changing the contour so as to interfere with proper airflow.
Replacing side windows where that work does not interfere with the siructure or any operating system such as controls,
electrical equipment, etc.
Replacing safety belts.
Replacing seats or seat parts with replacement parts approved for the aircraft, not involving disassembly of any primary
structure or operating system.
Trouble shooting and repairing broken circuits in landing light wicing circuits.

Replacing bulbs, reflectors, and lenses of position and landing lights.
Replacing wheels and skis where no weight and balance computation is involved.
Replacing any cowling not requiring removal of the propeller or discennection of flight controls.
Replacing or cleaning spark plugs and setting of spark plug gap clearance,
Replacing any hose connection except hydraulic connections,
Replacing prefabricated fuel lines.
Cleaning or replacing fuel and oil strainers or filter elements,
Replacing and servicing batteries.
Removing and installing glider wings and tail surfaces that are specifically designed for quick removat and installation
and when such removal and installation can be accomplished by the pilot.
Cleaning of balloon burner pilot and main nozzles in accordance with the balloon manufacturer’s instractions.
Replacement or adjustment of nonstructural standard fasteners incidental to operations.
Removing and installing balloon baskets and burners that are specifically designed for quick removal and installation and
when such removal and installation can be accomplished by the pilot, provided that baskets are not interchanged except as
provided in the type certificate data sheet for that balloon,
The installation of anti-misfueling devices to reduce the diameter of fuel tank filler openings provided the specific device
has been made a part of the aircraft type certificate data by the aircraft manufacturer, the aircraft manufacturer has
provided FAA-approved instructions for installation of the specific device, and installation does not involve the
disassembly of the existing tank filler opening,
Removing, checking, and replacing magnetic chip detectors.

IN WITNESS WE EREOF:, lhﬁp_arties hereto have caused this instrizment to be executed as of the date first above written.
Cea (] 15 £
Billing Address: ™~ 3950 E. Jackson Blvd

LESSEE SIGNATURE: .-,

Elkhart, IN 46516 LESSOR
Alrport Manager
_,-»:) ) y . :. ..‘ iy
- // A By: f' 2 B

Phone #: _219-290-4977

Printed Name:  Andy Jones A“’éﬁ 3:’ he s

Board of Aviation Commissioners (BOAC)

Email: sbaker5108@gmail.com

COMBO CODE: 5456

Dopg T e, BO resident







City of Ellkhart, Indiana

the chty with a heart

MEMORANDUM

DATE: 10/29/25
TO: The Roard of Aviation Commissioners
FROM: Andy Jones, Airport Director

RE: Griffen Plumbing & Heating IIVAC agreement & ratification of Board
President Signature

Please approve the attached agreement, which outlines the agteement between EKM and Griffen
Plumbing & Heating for atmual maintenance service for: Coachman maintenance building, the
Administration Building, the Control Tower & the Southside Maintenance Building, This will be
for all maintenance service for the fall of 2025 and spring of 2026 for total cost of $4,397.00. I
ask the BOAC fo approve this agreement & yatify the board president’s signature on this
agreement on behalf of the City.

Thank you,

Andy Jones ‘ Approved ag o form and fegallty

Alrpott Director // ﬂ

Please approve the attached agreement with Griffen Plumbling & Heatlng for the annual HVAC
malntenance plan and ratify the board president's signature on this agreement on hehalf of the City.

Date___I#. 24. 25

Approved by City of Elkhart
Board onpdiatlor Bommissloners







Griffen Plumbing & Heating, 110

Elkhart Municipal Airport (25582
1211 CoRd 6
Elkhart, IN 46514

Preventive Maintenance Plan
Elkhart Airport

I. Equipment Covered
Coachmen Maintenance Building

¢ 1 Thermocycler
e 1 SplitSystem

Administration Building

e 2 Split Systems
o 2 Humidifiers (HCWB3-17, S1BP5000MT)

Control Tower
s 1RTU
Southside Maintenance Building

¢ 1 Boiler with 16 Register/Unit Heaters

IL. Service Frequency

e Thermocycler - Annually (plus diagnostic/repair)

s  Split Systems - Bi-Annually

e Humidifiers — Annually (with correct pads provided by us at service)
* RTU - Bi-Annually

¢ Boiler & 16 Register/Unit Heaters - Annually

2310 Toledo Road / Elkhart IN 45616 / Plone (574) 295-2440 / Toll Free (866) 344-7602 / www.grifteuph.com
HVAC e Plumbing (IN LIC 30000003) # Air Compressors @ Building Automation







IIL. Scope of Work

{Coachmen Maintenance Building)

1 Thermocycler

« Perform full diagnostic and repair as needed
» [nspect and test all operating components

s Clean and calibrate unit

« Verify efficiency and safe operation

» Document findings and recommendations

« Quote the repair asap

1 Split System

« Inspect condenser and evaporator coils; clean as needed
« Check refrigerant levels and pressures

« Replace 20x25x1 filters (Administration Building)

« Inspect blower motors, belts, and electrical connections
« Test thermostat calibration

« Check condensate drain and pump

» Verify heating/cooling modes and overall performance






(Administration Building)

2 Split System

« Inspect condenser and evaporator ceils; clean as needed
s Check refrigerant levels and pressures

« Replace 20x25x1 filters {Administration Building)

+ Inspect blower motors, belts, and electrical connections
+ Test thermostat calibration

» Check condensate drain and pump

« Verify heating/cooling modes and overall performance

2 Humidifiers

« Replace humidifier pads (HCWB3-17, SIBPS000MT models)
» Inspect water distribution system

s Clean housing and verify electrical connections

= Test control settings and operation

(Control Tower)

1RTU

« Inspect filters; replace as needed

« Clean condenser and evapaorator coils

+ Test blower maotors, belts, and hearings

« Inspect refrigerant levels and pressures

« Verify heating/cooling operation

« Inspect electrical connections and safety controls







(Southside Maintenance Building)

1 Boiler with 16 Register/Unit Heaters

¢ Inspect boiler heat exchanger and combustion system

« Check gas piping and venting

« Test safety controls and operating controls

e Flush and inspect water side as required

» Inspect and test all 16 register/unit heaters for proper operation
« Lubricate motors and moving parts where applicable

IV. Notes & Recommendations

¢ Provide replacement humidifier pads during PM for both humidifiers

o Keep ail mechanical areas free of debris and obstructions for safe access,

* Document any repair needs discovered during preventive maintenance and provide
estimates for corrective action.

* Recommend maintaining a spare inventory of standard filters as they aren’t a part of this
quote

¢ Thermocycler will start with a diagnostic and repair to get heating going while the
maintenance is done

* Compatible Replacement Pad: Luxaire S1-HUPAD10. Dimensions: 9.5 inches (W) x
9,75 inches (H) x 1.5 inches (D).

o Compatible Replacement Pad: Lennox X2661, also known as the Healthy Climate #35
Water Panel. Dimensions: 10 inches (W) x 13 inches (H) x 1.75 inches (D).

e Airport to provide lift; reasonable notice needed before heating PM for lift to be in
place by airport at the southside maintenance building for high reach units

Total Price for fall of 2025 through spring of 2026 is 4,397.00







STANDARD EXCLUSIONS & CEARIFICATIONS

1

13,

14,
15.
16.
17,

All work to be completed durfng normal working hours 7:00 aun, - 3:30 p.m. Menday through Friday, excluding holldays, uniess
othenwise Indicated.
Adequate access and entry into site and work area(s) is required.
Any wark found necassary other than what is outlined and approved within this preposal will be compleled on a time and matesial
or quoted basis and invoiced accordingly.
Permits, permit drawings, PSM or engineerad drawings and engineering fees are not included unlass otherwise indicated.
Structural engineerlng Is not included,
Refrigerant is not included.
Ashestos abatement or testing of any kind is not included,
Painting, patching or drywall repair is notincludaed.
Any valves which do not hold will be at an additional cost to the repalr or project quote,
Instlation or five stopplng repalr or replacement Is not included unless ctherwise Indicated.
Customer wilt be responsible for removal of ail fram site unless agreed upon atherwise,
Griffen Pambing & Heating LLC reserves the right ta invelee for materials ordered but not instalied due to installation or repair
delays which are a resuft of customer scheduling, access to equipment, and delays created by ather trades not under contract with
Griffen Plumbing & Heating LLC or averall project delays which fall outside of our immedizte control.
Warranty Terms:
a.  The standard warranty for service repalrs is one {1} vear frem data of completion if the repaired systems/equipment is
maintained on a regular PM schedute by Griffen Plumbing & Heating, L1C certified tachnicians.
b.  Equipment which Is not maintained by Griffen Plumbing & Heating, LLC. by others is subject to 2 90-day warranty,
materlal and workmanship,
¢ Warranty exclusions other than thase noted above er extanded warranties where applicable wili be noted within
proposal if repair or replacement of proposed equipment warranty would deviate from standard options.
d.  Seal repair or replacement carry a standard manufacturer 90-day warranty.
e.  Equipment or materials supplied by customers and installed by Griffen Plumbing & Heating LLC maintain a workmanship
warranty,
All applicable sales taxes have heen Included unless otherwise indicated,
This propose! shall remaln valid for 30 days.
Payment terms are net 30 days,
Transactions/Invelces paid by Credit Card wiil incur a 3% processing fee per transaction unless otherwise agraed prior 1o purchase,

Thank you for the opportunity to present our proposal. If you have any questions, please feel free to
reach out for clarification,

Sincerely
Griffen Plumbing & Heating, LLC

Damien French
{Praject Sales Engineer)

]

A

Al;l_ HORIZAY, 8@ PROCEED

of2(202.5”
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AuthorizedSignature Date
W Vong Les Thorne. BAC Vresiget
Printed Name & Title Purchase Order No.






City of Elkhart, Indiana

the clty with « heart

e e e
MEMORANDUM
DATE: 10/29/25
TO: The Board of Aviation Commissioners

FROM: Andy Jones, Airport Ditector

RE: Griffen Plumbing & Heating HYAC agreement for replacement of heater at
Coachman Building

Please apptove the attached agreoment, which ontlines the agreement between BKM and Griffen
Plumbing & Heating for replacement of the 20-year old heater at the Coachman Building with 4
new heatets and heating equipment, total cost $29,217.00 Task the BOAC to approve this
agreement & authotize the boatd president to sign on this agreement on behalf of the City,

Thank you,

Gy

Andy Jones
Alrport Director

please approve the attached agreement with Griffen Plumbing & Heating for replacement of heater at
the Coachtan Building for a total cost of $28,217.00 and authotize the board president to sign this
agteement on hehalf of the City.

Approved by City of Elkhart

Approved g
Boarz of Arlatﬁon Commiaslaners 8 to form and legalty

—- V4%,

b b
' 1

e ant







Griffen Plumbing & Heating, 11LC

Elichart Municipal Airport Q25608

1211 CoRd 6
Elichart, IN 46514

Elkhart Municipal Airport
Maintenance Buildings Heating Quote

I. Equipment Installed
» 7 Unit Heaters

IL. Scope of Work

Coachmen Maintenance Building

e Install 4 - 200,000 btu unit heaters- try to reuse existing electric boxes, gas drops, vents
» Ensure proper gas piping, venting, and electrical connections

« Test heating performance and verify thermostat operation

» All equipment will have its own independent thermostat

otal price $29,217.00

e side Maintenance Building

« Install ‘““ 200,000 btu (1) 125,000§2&ﬂﬁﬁeaters—add electric, vent, gas
« Ensure propt . gas piping, ventirglﬁgﬁaﬁ electrical connections

« Test heating pe%\'&n{nanci g@dﬁ%’éi‘ify thermostat operation

tts own independent thermostat

2310 Toledo Road / Elkhart IN 45616 / Phone (574) 295-2440 / Toll Free (866) 344-7602 / www.griffenpl.com
HVAC e Plumbing (IN LIC 30000003) e Afr Compressors @ Building Autemation







[II. Notes & Recommendations

All heaters will be installed to meet code requirements.

Future preventive maintenance should be done.

This quote is only good for 10 days due to equipment pricing and tariffs changing rapidly.
Electric is included in pricing

H after 10 days just ask for a revised quote







STANDARD EXCLUSIONS & CLARIFICATIONS

1, Al work ta be completed durting normal working hours 7:00 a.m. ~ 3:30 p.m. Monday through Friday, excluding holidays, unless
otherwise indicated.
Adequate access and entry into site and work area(s) Is required, )
Any work found necessary other than what is outlined and approved within this proposal will be completed on a time and material
or fuoted basis and invoiced accordingty.
Permits, permit drawings, PSM or engineered drawings and engineering fees are not included unless otherwise Indicated.

wopo

4

5, Structural engineering Is not included.

&, Refrigerant Is not included.

7. Ashestos abatement or testing of any kind is not included,

8. Painting, patching or drywall repair is not included,

9, Any valves which do not hold will be at an additional cost to the repair or project quote.

10, Insulation or fire stepping repair or replacement Is not Included unless otharwise Indicated,

11. Customer wilt be respansible for remaval of oll from site unless agreed upon otherwise.

12. Griffen Plumbing & Heating LLC reserves the right to invoice for materlals ordered but not installed due to installation or repair
delays which are a result of customer scheduling, access to equipment, and delays created by other trades not under contract with
Griffen Plumbing & Heating LLC or overall project delays which fall cutside of our Immediate control,

13, Warranty Terms:

a. The standard warranty for service repairs is one {1) year from date of completion if the repaired systems/equipment is
maintalned on a regular PM schedule by Griffen Plumbing & Heating, LLC certified technicians,

b,  Equipment which is not maintained by Griffen Plumbing & Heating, LLC. by others Is subject to a 80-day warranty,
material and workmanship.

c.  Warranty exclusions other than those noted above or extended warranties where applicable will be noted within
proposal if repalr or replacement of proposed equipment warranty would deviate from standard options,

d.  Seal repalr or repiacement carry a standard manufacturer 50-day warranty.

e,  Equipment or materials supplied by customers and installed by Griffen Plumbing & Heating LLC maintain a workmanship
warranty.

14, All applicable sales taxes have heen included unless otherwise indicated.

15, This proposal shall remaln valid for 10 days.

16, Payment terms are net 30 days.

17. Transactons/Involces paid by Credit Card will Incur a 3% processing fee per transaction unless otherwise agreed prior to purchase,

Thank you for the opportunity to present our proposal. If you have any questions, please feel free to
reach out for clarification.

Sincerely
Griffen Plumbing & Heating, LLC

T T

Damien French
{Project Sales Engineer)

_ /)

AUT 10K TO PROCEED
[0.24.28

AuthorizedISignature Date

pw% 'ﬂ\wm , ga&.r,! wg' Avw‘h"“ (;'%«M%ww.s ?feswﬁwi”

Printed Name & Title * Purchase Order No.






City of Ellchart, Indiana

the elty with a heart
O tivan mitia e e tbta e

MEMORANDUM

DAY 10/29/25
TO: The Board of Aviation Commissionery
FROM: Andy Jones, Airport Director

RI: Widening of Public Ramp

The Altport Director requests apptoval to widen the public rarp between Lot 29 and Lot 30,

Thank you,

Alrport Director

‘The Airport Diractor requests approval to widen the public ramp between Lot 29 and Lot 80,

pate_ /s 2425
Approved by Cliy of Eikhart Approved as to form and legality

Boaid vlaCommiaaloners /







City of Elkhart, Indiana

the ctty with a heart
P e s e

MEMORANDUM

DATE: 10/29/25

TO! The Board of Aviation Commissioners

FROM: Andy Jones, Airport Director

RE: Request approval & ratification of Boaxd President signature on Michiana

Contracting, Inc Quotes for vepairs to the Alr Traffic Control Tower due fo
lightning strikes on July 26, 2025

Please approve & ratify the board president’s signature on the 3 quotes from Michiana Contracting, Inc.
These quotes are for replacement of the altfleld lighting vault, taxiway fixtures & fire alarm panel that
were destroyed during the lightning strikes at the Alr Traffic Control Tower on July 26, 2025,

Ploase approve quotes & ratify the hoard president’s signature on these guotes from Michiana
Contracting, inc for repalrs at the ATCT at the Elkhart Municipal Alrport due to extensive damages
from llghtning strikes that occurred on July 26, 2025.

Thank you,
Pas

Andm E . Approved as o form and legally
Alrport Diractor // ﬂ

Date_ /ﬁ'ﬂ‘i”"{
Approved by Clty of Elkhart
Board,of Aulatlon Commissioners







Tari Wasy Frthes

Page 1 0f 1
QUOTATION DATE !
MICHIANA CONTRACTING, INC. August 28, 2028
7843 Lllac Road QUOTATION Ho.;
PO Box 920 8-28-26-001
Plymouth, iN 46663
Bhone: (574 )936-8613
— - 1
Project Description
T0: Elkhart Municipal Afrport RE : Supply LED TW Lis
1211 Gouniv Rd. 8'W Project Locatlen
Elikhart, iN 46614 Alrport
| B74-264-5217 1 |
Alln: Andy Jone
Angy,doﬂes@cael arg
UNIT TOTAL
{TEM NO. aTyY UNIT ITEM DESCRIPTION COST COST
1 1.000 LSUM |Supply 3 - Taxiway ETES L861T BL Fixtures $ 1,470.001 % 1,470.00
Motes:
1, No Tax Included.
$ 1,470.00
ILC ) Rhoc it
Sl /‘) ! v P Randy J. Longanecker
Dale: 0 AL, A2 AUTHORIZED SIGNATURE ;
Randy J, Longaneckar,Vice- President







\f W\J’ W\« N
e

Page 1 of 1
QUOTATION DATE t
MICHIANA CONTRACTING, INC. August 26, 2026
7843 Lilac Road QUOTATION NO,:
PO Box 929 §-26-26-001
Plymouth, [N 46583
Phone: {674) 936-8613
— I I — 1
Project Rescription
TO: Elkhart Munictpal Alrport RE :  Replace L-821
211 Gounly Rd. 6 Project Location
Elkhart, IN 46514 Vault
B74-264-5217 ! R
Alin: Andy Jone ’
Aty Jones@cgal oG
UNIT TOTAL
ITEM NO. ary UNIT ITEM DESGRIPTION COST COST
1 1.000 LSUM ] Troubleshoot and Raplace L-821 fighting control panels from $26,177.86 | § 25,177.86
lightning strike to lower
Notes: f
1, New Controller Approx 30 days
2, No Tax Included.
$ 25177.86
g m L a
stgn:l/\/ §&, KMC’ JJ%:}' ' Randy J. Longanecker
Dats: {8 EZ 25 AUTHORIZED SIGNATURE ;

N

Randy J. Longanecker,Vice- President







'Kw, a!am

Page 1 of 1
QUOTATION DATE !
MICHIANA CONTRACTING, INC. August 27, 2025
7841 Lilac Raad GUOTATION NO.:
PO Box 929 8272028-0014
Plymouth, IN 46663
Phone: (574 ) 936-8613
— - ﬁ_ !
10 Elkkhart Alrpott Tower RE & Elkhart Alrport Tower
ATT: Apay Fire Alarm
UNIT TOTAL
ITEM NO. QTyY UNIT ITEM DESCRIPTION COST COST
1 1,000 LS Fire Alarm 11,260.00 11,260.00
wichiana Contracting will supply and install a replacement fire
alarm system. Devicas cotnts are laken from site visllon
/27125, No plans or drawings available at this iime, All existing
witlney, condult, and backboxes wil ba reused,
1,000 A {FL-ESEOX Fire-Llle Addrassabla Conlrol Panel
2,000 EA  |IM-1272F} 42y Balteries
20,000 EA  [SD-385 Pholo Detactors
4,000 EA {AG-12LX Pull Stallons
2,000 £A  |ONRW Duet Datactora
3.000 EA | MMF-300 Monltor Modules
3,000 EA  IGRF-300 Relay Modules
3,000 GA  |P2RLED Hors Slrabes - Wall
1.000 EA  |PCZRL Hom Sirabe - Calling
4.000 EA  |SRLEDP Straba Only « Wall
L b (uote vaild For 30 days from date Jisted abave,
* #t inll existing wiring will be Teused,
L #  |Excludos patchipaint.
* *  iExeludes elevalor equipment te In, (F avatiable of noedad,
k o |Excludes any trotthleshoniing of extsting syatem and lts eebling, TAX: NOT Included
TOTAL: 11,2560.00 |,
TERMS:
days tpon completion,
siGk: -
;\), < Bac 7r MM | ot welker
DATE! o y AUTHORIZED SIGNATURE :
’v {5- 2d.a S/ Jeff Welker - Datacom PM







City of Elkhart, Indiana

the city with a heart

MEMORANDUM
DATE: 16/29/25
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director
RE: Request approval of Quotes from ERS Wireless for repairs to the Air Traffic

Control Tower due to lightning strikes om July 26, 2025, Pending legal
oversight & approval

Please approve quotes from ERS Wireless for replacement of consoles, recorder, radios and antennas
that were destroyed during the lightning strikes at the Air Traffic Control Tower on July 26, 2025,
pending legal oversight & approval.

Please approve quotes from ERS Wireless for repairs at the ATCT at the Elkhart Municipal Airport due
to extensive damages from lightning strikes that occurred on July 26, 2025, pending legal oversight
and approval.

Thank you,

Date  [#. 2425

Approved by Cily of Elkhart
i o, Comimissioners







57678 CR 3
Efkhart, IN 46517

www.erswireless.com

Prepared For:

ELKHART MUNICIPAL AIRPORT Quotation #: 08282025K1K1.

ANDY JONES Date: 8/28/2025

Purchasing Valid Through: 9/27/2025

5742645217 Prepared By: Kent Koselke

karen.shaw@coei.org Phane; 574-377-1120
Email: kkoselke@erswireless.com

Description of Work

Adjusted Quote for 4 VHF antennas to replace Taco dual stack antennas, note pricing increase on coax, connectors and hardware to accomdale the
2 additonat antennas, Technician is reasanably sure we have the 4 spots on the roof to place the antennas so no roof penetration should be needed.
If penetration is needed additonal contractor labor will be needed.

EQUIPMENT AND PARTS

VHFAVHF . ,000.00
600 Braided Foam Antenna Cable $3.86 $2,316.00
8 TWS-60C NV Connector $32.00 $256.00
4 Grounding $45.00 $180.00
4 LIGHTNING SURGE SUPRESSOR $110.00 $440,00
a0 1/4" Superflex Coax $2.87 $229.60
4 144" TYPE N MALE CONNECTOR FOR FSJ160A CABLE $28.17 $112.68
| Subtotal of Equipment $10,634.28]

2 Each Zone One Travel $87.00 $174.00
48 Each System install $160.0C $7,680.00

Subtotal of ERS Services

$7,854.00

‘otal of Equipmen

Any Applicable Taxes

Tax Nol Included in Proposal Amt,
Shipping and Handling
ERS Services $7,854.00
Please indicate Shipping Preference Below: Total $18,388.28

Ship Complete
Ship/involce Partlal

By slgning Bdlo Accepting the attached ERS Wireless Terms and Conditions, -
. [0.29. 25

Rt
Autherized te F\éhass Customer $lgnalure (Required) Date

oy ’ﬂ\aru: Boae  Prondind

Printed Name and Title

Elebark Mw«?&.f A gwiv

Company Name

MOTOROLA SOLUTIONS
PLATINGM CHANNEL PARTHER

) morenara scunass







Quotation #: 08282025KLK1

Terms. Terms of paymenl are subjecl at all times to Ihe approval of Emergency Radic Service, LLC dba £RS Wireless hersinafter calied ERS Wirelass, credit
depariment. Payment oplicns: Cash with Order, Cash on Delivery or Net 30, Forms of payment include: Cash, Check, ACH, MasterCard, Visa or American Express.

Damage or Clalm Loss. ERS Wirelass responsibility for damage or loss In lransil of goods purchased ceases upon delivery of the goods in good condition to the
carrier and the buyer assumes all risk of damage and loss in transil. Claims for errors, deficiencies or imperfections shall not be considered unless made within ten {10y
days after recelpl of the goods against which the claim is made, All claims must be made In writing and must expressly refer to the appropriate bill of lading and factory
order numbers, Any goods claimed defective shall be subject to inspaction by ERS Wireless. Gocds will not be taken back and repalred or replaced except by
permissicn of ERS Wirsless. Any claim made by the buyer will nol be unreasonably withheld by ERS Wireless.

Cancelfations, Orders placed with ERS Wireless may nol be cancelled without the express written consent of ERS Wireless afier ERS Wireless has purchased goed
on the buyers behalf. Approved cancellations wifl be subject to; reimbursement of all ERS Wireless costs and assoclated with the order, including shipping, and
resfocking charges.

Product Changes. In the inferest of confinuous product improvement ERS Wireless or any Manufactures represenied by ERS Wireless may fill orders with goods having
improvements or changes that are not shown in ERS Wirgless' price catalogs or printed matter.

Warranty. New equipment sold by ERS Wireless carries the Warranty of the manufacturer unless otherwise stated in the contract. These products must be properly
installad, cared for, and operaled under hermal conditions, with compatent supervision, and I accordance wilh Ihe manufaclurer's Installation, operating and
maintenance instructions.

ERS Wireless will not be responsible for performance deficlencles of the System caused by anclllary equipment, not furnished by ERS Wireless, allached to or used wilh
the Syslem provided hereunder. Additionally, ERS Wireless will not be respensible for System perfermance where the functionafity is reduced for reasons beyond ERS
Wireless' control including but not limited to I} the construction of a building thal adversely affects the microwave path reliabiiity or RF coverage; if) the addition of
additional frequencles al System sites that cause RF Interference or intermodulation; #l) Gustomer changes 1o foad usage and/cr configuration oulside the parameters
originally specified; Iv) any olher act of parties who are beyend ERS Wireless' control, including Customer or is employees, contractors, consultants or agents.

Replacement parts purchased from ERS Wireless are warranted for a period of 90 days from the date of invoice againsl defecls in materlal and workmanship. Parls
furnished by ERS Wireless on a warranty basis are warranted only {o the expiration date of the warranly of the product they are a part of.

This warranty supersedes and Is In lleu of all other warranties express or implied, and no persen, agent, or Representative is authorized lo give any additionai warranty
on hehalfl of ERS Wireless or assume for ERS Wireless any other liability In connection with any supplied product.

Mo warranty Is given in connection with used products and equipment, or products or equipment altered or rebuill, withoul ERS Wireless' or the manufacturer's written
approval, unless olherwise specified,

General Indemnlly. ERS Wireless agrees to indemnify and hoid Customer harmless from all liabilities which may accrue against Customer on account of direct physical
damage to tangible property or personal injury to the extent the damage or Injury is caused by ERS Wireless' negiigence, the actions or negligent inactions of ERS
Wireless, or lhat of s employees, subcontractors, or agents while o5 the Customer's premises during the delivery, instaliation, or tesling of the Communications System
pursuant to this Agreament.

ERS Liabliity, ERS Wireless will use Ils besl efforls to fill all orders given and accepled but It shall not be responsible or liable for defays or defaulls occasioned by
sirikes, fires, floods, differences with workmen, accidents, the exercise of governmental authorily, Inabtity to abtain, or shorlage of, materfals, fuel, laber, or
transporiation, for any reason, and all causes unavolidable or beyond ERS Wireless' cantrol.

Asslgnabllity. This Agreement may not be assigned by either party without the prior consent of the other party except that ERS Wireless may assign the Agresment to
any of s affiliates or its righl to recelve payment without the prior consent of Customer. No assignment wil release the assigning parly from its obligations hereunder.

Tltle. Title of goods shipped by ERS Wireless will remain its property untll full payment Is recelved. ERS Wireless reserves the right to repossess all goods
and remove provided goods with notlce to the buyer of such actions, and that any payments which may have been made on account of same shall be
retained by ERS Wireless up to the costs for reimbursement associated with the order, including shipping and restocking fees If appticable.

Walver. ERS Wireless' failure to object to the provisions contained in the customer's order or any other communications shall not be deemed a walver of the terms or
condilions hereof nor acceptance of such provisions, No representations or guarantees other than those contained herein shall be binding upon ERS Wireless unless In
writing and signed by an authorized officer of ERS Wireless.

Taxes, Any iaxes that may be imposed upon the sale of the goods covered by this agreement, whether by Federal, Slate or Local Government, shall be paid by lhe
buyer in addition lo the specified purchase price.

Proprletary Rights, All plans, specifications, drawings, and engineering data devised or designed by ERS Wirelsss shall remaln the exclusive property of ERS Wireless
and shatl not be reproduced or attered excepting upon the written consent of authorized representatives of ERS Wireless.

Governlng Law. This agreement shall be construed in accordance with the laws of and shall be deemed to have been executed in Ligonler, indiana, Noble County.






57678 CR 3
Elkhart IN 46517

www.erswireless.com

Prepared For:

ELKHART MUNICIPAL AIRPORT Quotation #: 0922025KLK1

ANDY JONES Date: 9/12/2025

Purchasing Valid Through: 10/12/2025

5742645217 Prepared By: Kent Koselke

karen.shaw@coei.org Phone: 574-377-1120
Email: kkoselke@erswireless.com

Description of Work

install four Jotron TR-7750 VHF/AM Transmitters

EQUIPMENT AND PARTS .

4 Each TR-7750 VHF/AM TRANSCEIVER $17,462.00 $69,848.00
1 Each Installation Hardware $200.00 $200.00

$70,048,00]

| Subtotal of Equipment

SERVICES

4 Programming o Current Frequencies
1 Instaliation of New Equipment and Haul Away of old equipment

$417.00
$3,480.00

$1,668.00
$3,480.00

Subtotal of ERS Services

Sub Total of Equipment
Tax

Shipping and Handling
ERS Services

Please indicate Shipping Preference Below: Total

Ship Complete
Shiplinvolce Partiat

7
By {g:llﬁlbel ¥

Aulhorized lo Ffirchase Cuslorgsrgnalure {Regulred)
s, vewe , BokL Testdent
Prinled Name and Title

Eihart Mumurm% Awpm‘&

Company Name

¢ accepting the attached ERS Wireless Terms and Condltlons.

/#.29.25

Date

MOTOROLA SOLUTIONS
PLATFNUM CHANNEL PARTNER

Q) wormRoLA sty

$5,148.00

$70,048,00

Any Applicable Taxes
Not Included in Proposal Amt,

$1,400.93

$5,148.00

$76,596.93







Quotation #: 0922025KLK1

Terms. Terms of payment are subject ai all times to the approval of Emergancy Radio Service, LLC dba ERS Wireless hereinafter called ERS Wireless, credil
depariment. Payment oplions: Gash with Order, Cash cn Delivery or Net 30, Forms of payment include: Cash, Check, ACH, MasterCard, Visa or American Express.

Damage or Clalm Loss. ERS Wireless responsibiiity for damage or loss in transit of goods purchased ceases upen delivery of the goods In good condition to the
carrler and {he buyer assumes all risk of damage and loss In transit. Claims for errors, deficlencies or imperfections shall not be censidered unless made within ten {10}
days after receipt of the gocds against which the claim is made. A claims must be made in writing and must expressly refer to lhe appropriate bill of lading and factory
order numbers. Any gocds claimed defective shall be subject to inspection by ERS Wireless. Goods will nof be taken back and repaired or repiaced except by
permission of ERS Wireless, Any claim made by the buyer will not be unreasonably withheld by ERS Wireless.

Gancellations. Orders piaced with ERS Wircless may not be cancelled without the express written consent of ERS Wireless after ERS Wireless has purchased good
on the buyers behalf. Approved cancebalions will be subject to; reimbursement of all ERS Wireless costs and assoclated wilh lhe order, Including shipping, and
restocking charges.

Producl Changes. In the interest of centinuots produat impravement ERS Wireless or any Manufactures represented by ERS Wireless may fill orders with goods having
improvements or changes that are not shown in ERS Wireless' price catalogs or prinled matier,

Warranty, New equipment sold by ERS Wireless carries the Warranty of the manufacturer unless otherwise sated in the contracl, These productls must be properly
installed, cared for, and operated under nomal conditicns, with compatent supervision, and In accordance with the manufacturer's instaliation, operating and
mainienance instructions.

ERS Wireless will not be responsibla for performance deficiencies of the System caused by anclilary equipment, not furnishad by ERS Wireless, attached to or used with
the System provided hereunder. Additionally, ERS Wireless will not be respensible for Syster performance where the functionality is reduced for remsoas beyond ERS
Wireless' control including but not iimited tc iy the consiruction of a bullding that adversely affecls the microwave path reliabllity or RF coverage; ii) the addition of
additional frequencies al Syslem sites thal cause RF Inferference or intermodutation; i) Customer changes to load usage and/or configuration outside the parameters
originally specified; v) any other acl of partizs who are beyond ERS Wireless' conirol, including Customer or its emgloyees, contraclars, consultants or agents,

Replacement parts purchased from ERS Wireless are warranted for a perfod of 80 days frem the date of involcs againsi defecls In malerial and workrmanship, Parls
furnished by ERS Wireless on a warranly basis are warranted only to the expiration date of the warranty of the product they are a part of.

This warranty supersedes and is in lisu of all olher warranties express or implied, and nc persen, agent, or Representative Is authorized (o give any additlonal warranty
on behalf of ERS Wireless or assume for ERS Wireless any other fiabliity in connection with any supplied product.

Na warranty Is glven in cannection with used products and equipment, or praducts or equipment altered or rebulll, withcut ERS Wireless' or the manufacluser’s writien
approval, unless otherwise specified.

General Indemnity. FRS Wireless agrees to indemnify and nold Guslomer harmiess from all labililles which may accsue against Cuslomer on account of direct physical
damage 1a tanglble property or personal injury to the extent the damage or injury is caused by ERS Wireless' negligence, the actiens or negligent inactions of ERS
Wireless, or that of ils employees, subcontractors, or agents while on the Customer's premises during the delivery, installation, or testing of the Communications System
pursuant to Lhis Agresment.

ERS Liablilty. ERS Wirefess will use ils best efforts to fll all ordees given and accepled but il shalf not be responsible or liable for delays or d¢efaulls occasioned by
strikes, fires, floods, differences with workmen, accldents, he exercise of governmental authority, inability to oblain, or shortage of, materials, fuel, laber, or
transportation, for any reason, and ali causes unaveldable or beyond ERS Wireless' control.

Asslgnabillty, This Agreement may not be assigned by either party without the prior consent of lhe other parly excepl thal ERS Wireless may assign the Agreement o
any of its affiliates or its right to receive payment without the prior consent of Customer, No assignment will relcase the assigning party from its obligations hereunder.

Title. Title of goods shipped by ERS Wireless will remain its property until full payment is received. ERS Wireless reserves the right to repossess all goods
and remove provlded goods with notlce to the buyer of such actlons, and that any payments which may have been made on account of same shall be
retalned by ERS Wireless up to the costs for reimbursement associated with the order, including shipping and restocking fees If applicable.

Walver., ERS Wireless' failure to object to lhe provisions contained in the customer’s erder or any cther communicalions shall not be deemed a waiver of the terms or
conditions hereof nor acceptance of such provisions. No representations or guarantees other than those contained herein shall be bingding upon ERS Wireless unless in
writing and signed by an authorized efficer of ERS Wireless.

Taxes. Any iaxes thal may be Imposed upon the sale of the goods covered by ihis agreement, whether by Federal, State or Local Government, shall be paid by the
buyer ir addition lo the specified purchase price.

Proprietary Rights. All pians, specifications, drawings, and engineering data devised or designed by ERS Wireless shall remain the exclusive properly of ERS Wireless
and shall not be reproduced or aflered excepting upon the written consent of authorized representatives of ERS Wireless.

Governing Law. This agreement shall be conslrued In accordance with the laws of and shall be deemed to have been executed jn Ligonter, Indiana, Noble County.






57678 CR 3
Etkhart IN 46517

www.erswireless.com

Prepared For:

ELKHART MUNICIPAL AIRPCRT Quotation #: 0922025KLK1

ANDY JONES Date: 9/12/2025

Purchasing Valid Through: 10/32/2025

6742645217 Prepared By: Kent Koselke

karen.shaw@cosi.org Phone: 574-377-1120
Email: kkoselke @erswireless.com

Description of Work
New Eventide Nextlog Recorder

EQUIPMENT AND PARTS

,485.00 $12,485.00
Standard Archive
1 Each 8 Channel P Recerding, Metadala inlegration, 8 Pack Media Works $12,530.00 $12,5630.00
Export Live, Secure Incident PB
1 Rack Mount Slide $360.00 $360.00
| Subtotal of Equipment $25,375.00]
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57678 CR 3
Elkhart IN 46517

WL Fr )
www.erswireless,com

Prepared For:

ELKHART MUNICIPAL AIRPORT Quotation #: 0922025KILK1

ANDY JONES Date: 9/12/2025

Purchasing Valid Through: 10/12/2025

5742645217 Prepared By: Kent Koselke

karen.shaw@coel.org Phone: 574-377-1120
Email: kkosetke@erswireless.com

SERVICES

5-Year Standard Service Support - Eventide and ERS Wireless $24,125.44 $24,126.44
Software Updates (4 Year - Year 1 Included)
Extended Warranty (4 Year - Year 1 Inicuded)
ERS-Wireless Onsite l.abor
$1,990.00

1 Each Installation of Hardware, Technical inslallation, Englneering and Daia Svc $1,890,00

$26,115.44

Subtotal of ERS Services

Sub Total of Equipment $25,375.00
) Any Applicable Taxes
Tax Nol included in Proposat Amt,
Shipping and Handling $1,400,93
ERS Services $26,115.44
ERS Essential On-Site Services
Total $52,891,37

Please indicate Shipping Preference Below:
Ship Complete
Ship/lnveica Partial

By slgning below you are accepting the atiached ERS Wireless Terms and Conditions.

lp. 2445

Date

Aulhorized to Purchase Cuslomer Signaturs {Required)

D@“& Thiorne Gore ?fe:std et

Prinled Name and Tille i

Elbhart mhumepsl Ao port

L]

CGompany Name

@ MOTOROLA SOIUTIONS
PLATINUM CHANNEL PARTNER

) mororaLasoLunoNS
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Accept ERS Wireless's Essential On-Slte Suppoert Service Plan by initlaling
to the right as well as the package as quoted - Dollar Amount must be

Quotation #: 0922025K1LK1

indicated for Acceptance to Apply

ERS Essential On-Site Support Services for Proposed Project:

Total of all Services)
being Proposed

Video, Security and Analytics Support Service Packages .

Tler 1: Remote Work Ticket, Configuration Asslstance, On-Site Support and Preventative Maintenance
Proposed Package Price MNumber of Years Includad:

Tier 1-Support includes:
1 Bemately troubleshast and rapalr system, Including cameras, card readers, door controllers, subpaneis, servers, door hardware and othar components Installed by ERS Wireless as a part of the Avigilon Systems.

2 Remately troubleshooting and repalr any basic system canflgurations, Incliding inteprations {Active Directary Synchronliatlon to ACC and ACM, Avigilon Cloud Services), syslem notifications, rules, alerls, macros,
analytics. |

3 Assist with features/functionality set-up questions, This will Include assistance with alerts and schedule questions,

4 Should any repalr require escalation to Avigilon Technicat Support, ERS Wireless wik coordinate on hehalf of the custamer; customer not reguired to contact Avigilon directly.

& Malntain and support a customer portal in which Lke status of all service tickets can be monitered by the end user,

6 ERS Wireless wil remotely support Lhe Avigion ACC and ACM, ERS will provide under this agreement 1P controlled pawer conditioners and connect the assoclated cameras and panels to the Aviglion Netwark te
allow for power oycling remaolely as needed to reset eqidpmant,

7 On-site labor should a rapalr require a techaiclan be physically tispatched. ERS will communicate with the customer the need to dispatch a tathnfclan, Gn-sHe labor for troubleshooting and repalr of system
including cameras, card readers, doar contrailers, subpanels, servers, daor hardware snd other components Installed by ERS Wireless as 2 part of the Avigilon Systems,

8 Hol-swappable basic deylces to minlmize customer downtime. Basle devices Include a standard Aviglion camers, door card reader, subpanel. Basic devices are not guaranleed to match the equipmen being
replaced and s only a loaner device,

Generate and track all equipment that needs to be sant ta Avigllan for repair. Under warranty and out of warranty RMA's submisslons and tracking will be handled through ERS.

@

10 One Prevenlative Maintenance check per year includes eleaning of camera lanses, camera realignment, Avigilon camera firmware updates, verilying functionality of all cameras and door readers and back-up of
seryer configuration.
11 Notify customer of any oulages nol covered under the Remote Work Ticket or On-Site Service Supporl Package,

12 Provide servicos Manday through Friday 8a.m. to Sp.m., excluding holidays.

Tier 1 - Support does not Include:

Any required parts, pleces, and/for materlals to effectuate a repalr, whether repalr Is via remote or on-site.

]

Any lraubleshooting o third-party system(s) connscled to Avigion, tniess it 1s specifically identified and acceptad by ERS Wirelass as a parl of this agraement, ERS Wireless wil troubleshool
Aviglton Ink lon cor v andd coordi with Avigilon Technlcal Supporl when required.

ca

Bask-up of cuslomar hislorical data from Ihe Avigllon Server or a Virlual Sarver, ERS Wireless cannot be held rasponsible for logs of video, dala, ele. Back-up of vidao datais the customers
rasponsibllity.

Virlual Server: Servica calls or troubleshooting of 4 Virlual Sarver olher than In assisling wilk the Avigllon Software. ERS Wireless Is not rasponsible for any cuslomer provided virlual server
hardware or Microsoft Updates,

o

o

Aclive Direclory. Gustomer wil be respensible for &ll aspesls of thalr Actlve Directory piher than the synchronization lo the Avigilon Sollware.

[

Network Connesilvity: Cuslomer must provide cennectivity lo $hair server to allow ERS Wireless credentialed access o lheir system,

~

Non-Aviglion Camera Firmware: For cameras not sold by ERS Wireless or non-Aviglion cameras, fiimware updates will not be performad undar this agreement, f server sofiware updales ocour
and requlres non-Avigllon cameras to have frmware updales, ERS Wireless can assisl wilh such updales on a T&M basls.

@

Door hardware and locksmilthing servicas: This agreement does nof Include door hardware parts or lacksmithing services if Ihey are required Lo faciiale 2 repalr,

©

Elaciical work: ERS Wirsless does not provide elecirical work under ihls agreement. The cuslomer will be nollied of eleclrical work if required ta faclitate a repalr. The customer can pravids the
necessary services or ERS Wireless can subconlracl thess services,

Eﬂer 2: Remote System Administration

Proposad Package Prica Number of Years Included:

Tier 2 - Support includes:

1 Manage the short term end long-tenn operational parformanee of Avigilon Server Software and fts supporiing devices (cameras, storage, card readers, ete.), Syslem Monitoring: Monday thraugh Friday Baum. 105
p.m,, excluding holldays.

2 Proactiva troubleshoating of all system fallures as they ars fdentified.

3 Malntain and updale the system configuration as necessary and as directed by the Customer, including users, securlty groups, access lavels, roles, analytlc events, rules, trlggers, macros, etc. that are not a part of
lie Active Directory. & I adjusling door schedules, setting alarms and alerts.

4 Server Software Updales: ACC and ACM Software Lpdates will ke parformed quarterly on each sarver. In Lhe case of an Avigilon Server, ERS Wireless will perform Micrasoft updates prior to the ACC and ACM
updates,

5 Mafmaln necassary certifications, across the systems capabiliies to optimize overall system performance and functionzlity,

6 Rack-up of the Server Conflguratlon will be done prlor to each quarterly software update and deposiied Inte a Central Database.

7 Camera Firmware Updates: Flnnware updates will be performed on all Avigilon cameras assoclated 10 the Aviglion Server.
8 Development of workllaws within Orchestrate to accomplish customer notifications, alerts, alarms, £lc., within the integrated systems
8 Back-up the Orchastrale systern conflguratlon quarterly and save to a central database
10 Update the Orchestrate Software quarterly, if applicable,
14 Work with Motarola tachnlcal supporl on your behalf, If required for set up of lechnical Issues.
Tler 2 - Suppert does not Include:
1 Third-party integrations: ERS will review any new Integration requests and provide a quote for those integration projects, Including potential fcensing costs,
2 Any dalabase script updates or SQL quedes lo pullupdate data
3 Administering any customer provided equipment (nelwark switches, roulers, gateways, PCs, lablsts},
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[ auotation i: 0922025KLK1

4 Back-up of customer hislorical data from the Avigilon Server or a Virtual Server. ERS Wireless cannal be hald responsible for loss of video, <lata, ete. Back-up of videa dala is Ihe cuslomers :

resgonsibllity. i
§ Virlual Server: Service calls or (roubleshooting of a Virlual Server other than In assisl with the Aviglion SeRware. ERS Wireless Is nol responsible for any eustomer provided virlual server

hardware or MicrosoR Updates. Microsofl Updates on any Vidual Server for ACG ar AGM wilt he campleled by the custemer. These updales must occur pries [0 each of he quartery ACC and

ACM Software updalss being performed by ERS, ERS wlll provide the minimum reguirements for MicrosoR update varsion 1o allow the Avigilen Suftware updates lo be compleled. ‘
6 Active Direclary: Gustomer will be respansible for all aspects of lhelr Activa Direclory alher than the synchronizalion 1o the Avigiion Software.
7 Network connactivity: Customer must provide conneclivily o Lheir server to allow ERS Wirsless credentlaled access {o Lhelr syslem server.
8 Microsofl Releases for bug fixes will not be installed by ERS unless it s 4 parl of lhe quarterly scftware update.

8 Avlgllan Sofware updates outsids of the quarterly update provided within this agraement, ragardless of reason, (i.e., feature set relaase, bug fix, elc.) wilf be a billabfe service lo the cuslomer al |
a rate of $500 per server,

10 MNon-Avighon Camera Firmware: For cameras nol sold by ERS or non-Avigllon cameras, firmware updates will nol be performed under this agreemenl. If server software updales accur and !
requires non-Aviglion cameras to have firmware updales, ERS Wireless can assfst with such updales on a T&M basls. ‘

11 Integration of naw systam hardvrare inta Orchestrate — This Is considerad a project and wlll ba quoled upan requesl.

12 Reprogramming of radio system lo accommodate alerls generated frem Orcheslirata

Gommunlcations Support Service Packages :

E:Tler 1: Essential On-Slte Services

Proposed Package Price Number of Years Included:

Tier £ - Support Includes;

tabor to sarvice equipment under the manufacture warranty perfod,

‘Travel 1o the customer site for service calls :
Service Monday through Friday 8 a.m. to 5 pom,, excluding holldays
Handling of aH warranty repairs with Motorola and/or cther vendors on your hehalf

*flequired software updates on Motorola nfrastructure and Subscribers,

@ o W N

Returs Shipping
*MotoTRBO Technleal Suppert Pollcy: Technical support will be linited to MotaTRBO Infrastructure and devices with MoloTRBO Iafrastructure and Devices.

*MoleTREG Tachnical Suppart Pollcy: Technical support will be limited 1o MoloTREG Infrastructure and devices with software leve!s within the supported window, which Is currently defined as 1a 2 years alter the
general avallabillly of a MotoTRBO Software release.

*MotoTRBO Hardware Regalr Palicy: If the eguipment sent to Motorala Solutions for repair has firmware that Is within the two-year suppori window, it will be repaired and deflvered back with the same firmware,
otherwisa it will ke updaled with the latest firmwara and subject to applicable license fees,

“Tier 1 - Support does not include:

Afler hours service calls.
2 Parts for repalrs that are outslde of manufacture warranty.
3 Acls of God such as lighting damage, water damage, wind damage, or other simiar occurrences,

4 ERS labor for anything outside of Manufacture Warranty,

Doafining of Service Support Packages .. ..

E:Decllnlng of Services

| understand that I § choose (o decline the ERS Essentlal On-Sile Supporl as quoted, | will be charged for all service werk, including hat which equipment is under manufacture warranly. Al
services will be charged at lhe below ERS Wiraless Standard rales:

ERS Wirelass Standard Service Rates!Detalis:
+ Fler 1; Engineering, Deslgn and Networking Services: $260,00 per hour
. Tier 2; Techniclan Services and Projecl Management Work: $195,00 per hour
. Tier 3 Syslem (nstallation Servives: $160,00 per hour
. Tler 4: Vehlcte Instaliation Services: $160.00 per hour
. Oul of Warranly repalrs will be charged based on currant Nial rate repalr cost per device lype

+ Malorola Essenlial Services: Additional flal rals charges will be Incurred for tolorola Depol lo updale lhe radlo frmware prior to rapair If the unil is oul of compriance. Unit must
be within two sofware varsions of (he currenl Lo nol Incur this additional fee. Fiat Rale charga provides Ihis softwara for & three-year period.

+ Warranty Handling Fee for Equipment of $45.80 per unit plas $19.5i retum shipping, Impres Accessory item Warranty Baudiing Fee of $23.00 per unit plus $19.50 retum shipping.

. Travel charges for On-She Service Calls arg assessad form (he closet ERS Wireless service location as follows:
» Zona 1 {0-16 Mites) $87.00
= Zone 2 {16-20 Miles) $174.00
= Zone 3 {345 Miles} $261,00
* Zone 4 (46-60 Mites) $248.00
= Zone 5 {61-75 Mites) $435.00
» Zane & (76-90 Miles) $522.00

Over 90 Miles — Actua) door-to-door {raund irip imas hourly rate of $160.00 per hour)

Manufacture warranty will cover parts, as specified by each manufacture, durlng the warranty perlod. ERS Wireless services ae NOT covered under the producl manufactures
warranly, therefore we will charge for technical labor and travel for service calls regazdless of warranty status of equipment.

If parts are nol covered under the manufaciure warranty dile to cutside of tho scope of warranty, or liquid damage or Acts of God, ERS will netify the customer of repaly andlor
replacement parts cest.
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By declining the ERS Wireless Essentlal On-SHe Support Services, you: are acknowledging that you will be charged for ajl services at the ahove listed rates or at the ERS Wireless
current service rates,
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[ Qquotation#: | 0522025KEKL

Terms. Terms of payment are subject af all imes to the approvai of Emergency Radic Sesvice, LLC dba ERS Wireless herelnafter called ERS Wireless, credit
department. Payment options: Cash with Order, Cash on Delivery or Net 30. Forms of payment include: Cash, Check, ACH, MasterCard, Visa or American Express.

Pamage or Claim Loss, ERS Wireless respopsibility for damage or loss In transit of goods purchased ceases upon delivery of the goods in good candition fo the
carrler and the buyer assumes ajl risk of damage and loss in transit. Claims for errors, deficiencies or imperfections shall not be considered unless made within ten (10}
days after recelpt of the goods against which the claim Is made, All clalms must be made In writing and must expressly refer to the appropriate bill of lading and factory
order numbers. Any goods claimed defective shail be subject te inspection by ERS Wireless. Goods will not be taken back and repaired or replaced except by
permission of ERS Wireless, Any claim made by the buyer will not be unreasonably withheld by ERS Wireless.

Cancellations. Orders placed with ERS Wireless may not be cancelled without the express written consent of ERS Wireless afler ERS Wireless has purchased good
on the buyers behalf, Approved cancellations will be subject to; reimbursement of all ERS Wireless costs and associated with the order, including shipping, and
restocking charges.

Product Changes. In the Interest of continuous product improvement ERS Wireless or any Manufactures represented by ERS Wireless may fill orders with goods
having improvements or changes that are not shown in ERS Wireless' price catalogs or printed matier,

Warranfy. New equipment sold by ERS Wireless carries the Warranty of the manufacturer unless otherwise stated in the contract. These products must be properly
installed, cared for, and operated under normal conditions, with cempetent supervision, and in accordance with the manufacturer’s installation, operating and
maintenance insiructions.

ERS Wireless will not be responsible for performance deficiencles of the System caused by ancilfary equipment, not furnished by ERS Wiireless, attached to or used
with the System provided hereunder. Additionally, ERS Wiraless will not be responsible for System performance where the functionality is reduced for reasons beyond
ERS Wireless' contro! including but not limited to 4 the construction of a building that adversely affects the microwave path rellabllity or RF coverage, ) the addition of
additiona frequencies at System sltes that cause RF interferenca or intermodulation; iiiy Gusiomer changes to load usage andfor configuration outside the parameters
originaily specified; iv) any other act of pariies who are beyond ERS Wireless' contral, including Cuslomer or its employees, contractors, consultanls or agents,

Raplacement parts purchased from ERS Wireless are warranted for a period of 80 days from the date of invoice against defects in material and workenanship. Parts
furnished by ERS Wireless on a warranty basis are warranted only to the expiration date of the warranty of the product they are a part of.

This warranty supersedes and is in lieu of all other warranties express or Imptied, and no person, agent, or Representative Is authorized to give any additional warranty
on behalf of ERS Wireless or assume for ERS Wireless any other lizbility in sonnection with any supplled product.

No warranty Is given in connection with used products and equipment, or praducts or equipment altered or rebuilt, without ERS Wireless' or the manufacturer’s writlen
approval, unless otherwise specified,

General Indemnity. ERS Wireless agrees to indemnify and hold Custemer harmiess from all fiabilities which may accrue agalnst Customer on account of direct
physical damage to tangible property or perscnat injury to the extent the damage cr injury is caused by ERS Wireless' negligence, the actions or negligent Inactions of
ERS Wireless, or that of its employees, subcantractors, or agents while on the Cuslemer's premises during the delivery, installation, or testing of the Communications
System pursuant o this Agreement.

ERS Liabillty. ERS Wireless will use its best efforts (o fill all orders given and accepted but it shall not be responsible or liable for delays or defaults occasioned by
sirikes, fires, floods, differences with warkmen, accidents, the exercise of governmental authority, inability to obtain, or shorage of, malerials, fuel, labor, or
transporiation, for any reason, and all causes unavoidable or beyond ERS Wireless' control.

Assignability. This Agreement may rol be assigned by either party without the prior consent of the other parly except that ERS Wireless may assign the Agresment {o
any of its affiflates or its right to receive payment without the prior consent of Custemner. No assignment will release the assigning party from its cbligations hereunder,

Title. Title of goods shipped by ERS Wiretess will remain [ts property until full payment is recelved. ERS Wireless reserves the right to repossess all goods
and remove provided goods with notlce to the buyer of such actions, and that any payments which may have been made on account of same shall be
refained by ERS Wireless up to the costs for reimbursement associated with the order, Including shipplng and restocking fees if applicahle.

Waiver. ERS Wireless' failure to object to the provisions contained in the customer's order or any other communications shall not be deemed a walver of the terms or
condiions hereof ner acceptance of such provisions. No representations or guaraniees other than those contained herein shall be binding upon ERS Wireless unless in
writing and signed by an authorized officer of ERS Wireless,

Taxes. Any taxes lhat may be Imposed upon the sale of the geods covered by this agreemenl, whether by Federa, State or Local Government, shall be paid by the
puyer in addition to the specified purchase price,

Proprletary Rights. All pians, specifications, drawings, and engineering data devised or designed by ERS Wireless shall remain the exclusive property of ERS
Wiretess and shali not be reproduced or altered excepting upon the written consent of authorized representatives of ERS Wireless,

Governing Law. This agreement shall be construed in accordance with the laws of and shall be deemed to have been executed in Ligenier, Indiana, Noble County.
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57678 County Road 3
Elkhart, IN 46517

(800) 735-2989

www.erswireless.gom

WHY ERS WIRELESS

ERS Wireless (ERS) is an award-winning wireless voice, video, and data solutions company, and celebrated 75
years of excellence in the industry in 2023. We design, implement, and support proactive safety, security, and
incident management solutions that our customers refer to as their lifeline.

As a Motorola Solutions Safe Ecosystem badged partner that is fully trained and certified to engineer, deploy,
and maintain integrated Motorola voice, video, and data (Al) security solutions, ERS Wireless works directly with
Education, Healthcare, Manufacturing, and Government customers to design, implement, and support:

Critical Communications: Integrated Land Mobile Radio (LMR) & Broadband Infrastructure, devices, and
networks that perform exceptionally in the harshest conditions, so you can stay connected and communicate
clearly,

Video Security, Access Control, Weapons Detection, and integrated Al Analytics: Integrated video
security, access control, and incident management solutions are powered by focused and purpose-built Al
analytics so you are aware, can proactively mitigate risks, and act with certainty.

Dispatch & Command Center: Unification of voice, video, and data feeds into the command center, providing
perspective to help make decisions with focus, accuracy, and speed.

EXPERIENCE COUNTS.

ERS Wireless supports Enterprise-critical Land Mobile Radio (LMR) and Broadband communication solutions
with these customers:

T
@ TOYOTA BlueOval SK

Battery Park
Kentucky

Our end-to-end solution platforms with Communications, Video Security & Access Control, Incident
Management, and supporting Services enable our customers to work more safely & efficiently. We connect
users with customized solutions that meet their unigue demands to ensure our customers are safe, efficient, and
connected aven when the unpredictable happens.
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57678 County Road 3
Elkhart, IN 46517

(800) 735-2989

(7074 T A A R

wyww,.erswireless com

ERS Wireless Solution Design & Support.

From initial consultation to solution deployment and ongoing support, ERS supports Enterprise customers
across nationwide gecgraphies.

Through remote monitoring & diagnostics, ERS proactively monitors system health to ensure ongoing
performance and reliability. Our ERS Max Connect system has integrated data centers & support in
Indianapolis and Ft. Wayne indiana to ensure site redundancy, reliability, and uptime supporting ongoing 24x7
operations.

ERS Max Connect Avtec Console Integrated Dispatch Solufion Overview

- ERS Max Connect integrated Avtec radio dispatch systems can grow in
both capacity and capabilities as your communications footprint and needs

dictate.

- Solution Includes supporting monitors, stand, Dual Speaker Kit, Wireless
Plantronics PTT headset, & Desk Mic, for each position,

ERS Wireless Online & Helpdesk Support

ERS Online Portal Support: For any non-urgent inquiries, troubleshooting assistance, or service requests, we
encourage Slate Auto to use our ERS portal. This platform is easily accessible via any web browser and
provides a convenient way to track your requests and communicate with our support team.

[EU Hopda 1ae [T T

[LANT ¥ [ T N B N

Emergency Helpdesk Support; n the event of an urgent issue that requires immediate attention, please call
our emergency service line at 317-821-0422.
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57678 County Reoad 3
Tlkhart, IN 46517

(800) 735-2989

www.erswireless,com

Eikhart Municipal Airport

Dispatch Solution: ERS Wireless will provide, install and maintain a 2 Position ERS Connect RaasS Avtec
Dispatch solution at the targeted Warsaw, Indiana Security Operations Center (SOC).

Statement of Work Changes:

Changes to the Statement of Work may be formally requested by either the Customer Project Manager or ERS
Wireless by identifying the actual change requested, the reason for the request, and the associated date of the
request. Both parties will review the change order and any revisions to the change request will be negotiated.
Any monetary or scheduling changes will also be recorded in the change order. The official change order will
provide a new Statement of Work insert pages that includes the revisions. Any changes to the equipment list
will require an additional quote.

ERS Responsibilities

1. Supply, program, and configure specified equipment.

2. Provide Connectivity from the Core to the Customers Demarcation Point supporting the proposed
ERS Connect Avtec Dispatch solution.

3 Provide integrated solution user training as needed.

4, Comply with all safety and facility requirements,

Elkhart Municipal Airport Responsibilities

1. Assign a dedicated resource to coordinate project requirements & schedule with our ERS Project
Manager.
2. Allocate & reserve appropriate space for all required infrastructure equipment and coordinate &

complete any required roof penetrations.

Egquipment Pricing Includes:
- Removal of old console equipment
- Installation and configuration of 2 New AVTEC Consoles with Integration for 4 Jotron Control Stations.
- Instaliation of the conscle to phones lines.
- Optimization of audio and accessories at the console

Exclusions:
- No tower work or antenna installation services are inciuded in this quote. {on separate quote)
- No site grounding improvements are included in this quote. (On separate quote)

Total Equipment and Installation Price $138,421.55
Elkhart Myn§gigal Airport ERS Wireless

Signature: = Signature:

Printed Name: ?@W; ‘ﬂwmi Boks ?fmdtwg Printed Name:

Date: {#- 24.2¢ Date:
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57678 County Road 3
Elkhaxt, IN 46517

(800) 735-2989

www.erswireless,com

Terms. Terms of payment are subject at all times to the approval of Emergency Radic Service, LLC dba ERS Wireless hereinafter called
ERS Wireless, credit department. Payment options: Cash with Order, Cash on Delivery or Net 30. Forms of payment include; Cash, Cheack,
ACH, MasterCard, Visa or American Express.

Damage or Claim Loss. ERS Wireless responsibllity for damage or loss In transit of goods purchased ceases upon delivery of the goods in
good condition {o {he carrier and the buyer assumes all risk of damage and loss in transit, Claims for arrors, deficiencies or imperfections
shall not be considered unless made within ten {10} days afler receipl of the goods against which the claim Is made. Al claims must be
made in writing and must expressly refer to the appropriate bill of lading and factory order numbers. Any goods claimed defective shali be
subject to inspection by ERS Wireless. Goods will not be taken back and repaired or replaced except by permission of ERS Wireless. Any
claim made by the buyer will not be unreasonably withheld by ERS Wireless,

Cancellations. Orders placed with ERS Wireless may not be cancelled without the express wiitlen consent of ERS Wireless afler ERS
Wireless has purchased good on the buyers behalf. Approved cancellations will be subject to; reimbursement of alt ERS Wireless costs and
associated with the order, including shipping, and restocking charges.

Product Changes. In the interest of continuous product improvement ERS Wireless or any Manufactures represented by ERS Wireless
may fill orders with goods having improvements or changes that are not shown in ERS Wireless' price catalogs or printed matter.

Warranty. New equipment sold by ERS Wireless carries the Warranty of the manufacturer unless ctherwise stated in the contract. These
praducts must be properly installed, cared for, and operated under normal conditions, with competent supervision, and in accordance with
the manufacturer’s installation, operating and maintenance instructions.

ERS Wireless will not be responsible for performance deficiencies of the System caused by ancillary equipment, not furnished by ERS
Wireless, attached to or used with the System provided hereunder. Additionally, ERS Wireless wilt not be responsible for System
performance where the functicnality is reduced for reasons beyond ERS Wireless' control including but not limited to i) the construction of a
building that adversely affects the microwave path reliability or RF coverage; ii) the addition of additional frequencies at System sites that
cause RF Interference or intermodulation; i} Customer changes to load usage and/or conflguration outside the parameters criginally
specified; iv) any other act of parties who are beyond ERS Wireless' control, including Cuslomer or its employees, contractors, consulants
or agents.

Replacement parts purchased from ERS Wireless are warranted for a period of 80 days from the date of invoice against defects in material
and workmanship. Parts furnished by ERS Wireless on a warranty basis are warranted only to the expiration date of the warranty of the
product they are a part of.

This warranly supersedes and is in fieu of ali other wairanties express or implied, and no persen, agent, or Representative is authorized to
give any additional warranty on behalf of ERS Wireless or assume for ERS Wireless any other liabliity in connection with any supplied
product.

No warranty s given in connecticn with used products and equipment, or products or equiprment altered or rebullt, without ERS Wireless' or
the manufacturer's written approval, unless otherwise specified.

General Indemnity. ERS Wireless agrees to indemnify and hold Customer harmless from afl iabliities which may accrue against Customer
on account of direct physical damage to tangible property or personal injury to the extent the damage or injury is caused by ERS Wireless'
negligence, the actions or negligent Inactions of ERS Wireless, or that of its amployees, subcontractors, or agents while on the Customer's
premises durlng the delivery, installation, or testing of the Communications System pursuant to this Agreement,

ERS Wireless indemnification of Customer under this section will be the full extent of ERS Wireless' Indemnification of Customer from
lizbilittes that are in any way related to ERS Wireless’ perfermance under this Agreement.

ERS Liability. ERS Wireless wilt use its best efforts 1o fill all orders given and accepted but it shall not be responsible or llabie for delays or
defaulis oceasioned by strikes, fires, floods, differences with workmen, accidents, the exercise of governmental authority, inability to obtain,
or shortage of, materials, fuel, labor, or transportation, for any reason, and all causes unavoldable or beyond ERS Wirelass' cantrol.

Asslignability. This Agreement may not be assigned by either party without the prior consent of the other party except that ERS Wireless
may assign the Agresment to any of its affiliates or its right lo receive payment without the priar consent of Custemer. No assignment wilt
release the assigning party from its obligations hereunder.

Title. Title of goods shipped by ERS Wireless will remain its property until full payment is received, ERS Wireless reserves the
right to repossess all goods and remove provided goods with notice to the buyer of such actions, and that any payments which
may have been made on account of same shall be retained by ERS Wireless up to the costs for reimbursement associated with the
order, including shipping and restocking fees if applicable.

Waiver. ERS Wireless' failure to object to the provisions contained in the customer's arder or any other communications shall not be
deemed a walver of the lerms or conditions hereof nor acceptance of such provisicns, No representations or guarantees other than those
contained herein shall be binding upon ERS Wireless uniess in writing and signed by an authorized officer of ERS Wireless.

Taxes. Any taxes (hat may be imposed upen the sale of the goods covered by this agreement, whether by Faderal, Slate or Local
Govemment, shall be paid by the buyer in addition to the specified purchase price.

Page 5 of 6
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57678 County Road 3
Flkhart, IN 46517

(800) 735-2989

Wit L

www.erswireless.com

Proprietary Rights. All plans, specifications, drawings, and engineering data devised or designed by ERS Wireless shali remain the

exclusive properly of ERS Wireless and shall not be reproduced or altered excepting upon the written consent of authorized representatives
of ERS Wireless.

Governing Law. This agreement shall be construed in accordance with the laws of and shall be deemed to have been executed in Ligonier,
Indiana, Noble County.

Page 6 of 6
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City of Elkhart, Indiana

ihe cily with a heart

MEMORANDUM
DATE: 10/29/25
TO: Boatd of Aviation Commissioness
FROM: Andy Jones
RE: EKM Runway 9/27 Joint Replacement Project Notice to Proceed ratification

Please ratlfy the Alrport Director’s slghature for the Runway 9/27 Joint Replacement Project’s Notice to
Proceed with interstate Sealant & Concrete, Inc, who was the lowest, most responsive, responsible
bidder for this project. Please also glve approval for the Board Presldent to sign this agreement.

Thank you,

Ot s

Andy Jones

Approved as to form and legality

%,

Pleass ratify the Alvport Director's slgnature on the Notlice to Proceed form for Intarstate Sealant &
Concrete, Inc for the Runway 9/27 loint Replacement Project, Please also glve appraval for the Beard
President to sign this agresmant.,

Dato /ﬁ‘ 24-25/

Approved by Clty of Elkhart
Board of AulatlonEommisaioners







NOTICE TO PROCEED

To: Interstate Sealant and Concrete Date: Octaober 9, 2025
340 W24211 Rockwood Way
Waukesha, W] 53189

You are hereby to commence with the Work in accordance with the Agreement dated
September 11, 2025. Your contract time shall start on October 12, 2025. Your allowabie work

hours are 6:00 pm to 6:00 am starting on Sunday until Friday morning weekly. All Work must

be completed on or before Oclober 31, 2025 except for the pavement markings.

The Work includes the following:
Elkhart Municipal Airport
Runway 9-27 Joint Rehabilitation

Elkhart Municipal Airport

Signhature:

Printed Name: ﬁﬂd{v’ ﬂ e

Title: Elknart Municigaf Aivport Dicec for

ACCEPTANCE OF NOTICE RECEIVED
Receipt of the above is hereby acknowledged by E (bt Mumﬁtfa}af AW?WJ

onthis__ 24 day of 174 , 20 2%
By: ?&7

Title: f?a% %93’5‘-(; Boke ?rﬁwlm{’







City of Ellkhart, Indiana

the cily with @ heart

MEMORANDUM
DATE: 10729725
TO: Board of Aviation Commissioners
FROM: Andy Jones
RI LKM Runway 9/27 Joint Replacement Project Ratification of Airpoxt

Director’s Signature

Please ratify the Alrport Director’s slgnature for the Runway 9/27 Jolnt Replacement Project’s
equipment rental agreement with Relth-Rilay for the rental of fighted X's, Lighted X's are a unlversal slgn
of a runway closure and alfows the construction crew to light up the runway for night time construction
for safety. Please also glve approval for the Board Presidant to sign this agraement,

Thank you,

M %ﬁ% Approved as {0 form and legalfy
Andy Jones // ﬂ

Please ratify the Alrport Director’s slgnature for the rental of Lighted X's from Reith-Rlley for the
Runway 9/27 Jolnt Replacement project. Please also give approval for the Board President to sign thls

agreament.
Date /. 24,25

proved by Gty of Elkhart
Bogtd oy Commilasloners







25200 SR 23, South Bend, In 46614

\LEY Constaucrion Co.,

100% Quality « 100% Employee Owned « Over 100 Years

Ing.

(5741288-8321

EQUIPMENT RENTAL AGREEMENT

Reference: ELKHART MUNICIPAL AIRPORT

pate: 10/3/2025

Job Name:  LIGHTED X RENTAL AGREEMENT Job Loeation:  ELKHART MUNICIPAL AIRPORT
Proposal Submitted To Custorrier Owner Informatlon

Company: Elkhart Municipal Alrport Company: "

Address: 1211 CR 6W, Elkhart, IN 46514 Address: “

Riath-Riloy Construction Ge., Inc. {"Contractor™) subimits to General Contractor ("Customer") this Proposal per the customer's request.

RENTAL OF TWQ TRAILER MOUNTED LIGHTED X'S:
1. Provide two traller-mounted lghted x’s with generators

Our propesal Qualifications:

2. All fuel to be provided by Elklsart Munkeipat Afrport {(not Included in this pricing)

3, Rental rate quoted below is a monthly rental rate for both lighted X's per (he Airport’s request

4. Transportation back and forth from ihe equipment’s current Jocation at the South Bend International Alrportis not included In this pricing but
can be added for the fee stated below (fee includes transportation back and forth only and does not inclnde setup/teardown or fael).

Monihly Reninl Price for two Jighted X's J U OOPPPIN. + .11 X1

LSM Delivery and Pickup Fee (Optonal) s eearisssssoanimisnnioninan $400.00

1" Elkharf Municipal Airport is responsible for repairing any damage that occurs to the trailer maunted lighted X’s with Generatars during the reotal period or
during transportation of this equipment to and from the Elkhart Municipal Airport should the Airport choose to arrangs for their own transporiation.

Accepled

Accepted

THIS PROPOSAL SHALL REMAIN VALID ONLY FOR 15 DAYS FROM THE AHOVE PROPOSAL DATE.

| SALES TAX INCLUDED: YES

THIS PROPOSAL INCLUDES ALL OF THE STANDARD TERMS &
CONDITIONS ENCLOSED WITH THIS PROPOSAL.

By:

RIETH-RILEY CONSTRUCTION CO., INC.

Drew D. Snodderly, Enginaer/Estimator

ACCEPTANC
autharized to begin the work as proposed,

E OF PROPOSAL
| {we) hava read the above Proposal, INCLUDING THE STANDARD TERMS & CONDITIONS, and haraby accept this Proposal. You are hareby

Elkhart Municipal Airport

By: fMM"/’Z?

(6 - B-2o2S

{Dala Signad}

—t (NWIM ﬁwalure)

fndy Tonel Ljl bicecls

{Printed Name and Tilla)

(05115 Editlon)

Page Lol 2
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City of Elkhart, Indiana

the ity with a heart

MEMORANDUM

DATE: 10/29/25
TO: The Boatd of Aviation Commissioners
FROM: Andy Jones, Airport Director

RI: Approval of AIP-40 Partial Pay Request For BF&S Invoice

Please approve partial pay request for AIP-40 for 10-unit T-Hangar construction project, T-Hangar south
taxllane construction & T-Hangar north taxilane canstruction for Butler, Fairman & Seufert {BF&S)
involce for $3,725,00, Please also authorlze the President of the BOAC to sign this document.

Please approve partial pay request for the AlP-40 10-unit T-Hangar project for BF&S invoices ih the
amount of $3,725,00 and glve authorization for the BOAC Prasldent to sign this document,

Thank you,

Andy Jones 9‘7\“&/

Alrport Director
Approved as to form and legallty

Z7)

pate__ 172425

Gved by Clty of Eikbart
Bo?r!zip A iaﬂ%n Commissioners

-







CIVIL

Mr. Andrew Jones
Elkhart Municipal Airport

ENGINEERS

1211 CR 6 West
Elkhart, IN 46514

Project 729800.0000

INVOICE

500 East 96th St,, Suite 500
Indiznapolis, IN 4624¢

t 317.713.4615

f 3177134617

www. bfsangreom

September 9, 2025

Invoice No:

109529

10 UNIT T-HANGAR & TAXILANE CONSTRUCTION SERVICES

For inspection during construction of 10-Unit T-Hangar and Taxilane, In accordance with the Agreement dated August 28, 2024,
Professional Services from August 1, 2025 to August 31, 2025

Fee

Billing Phase

0101 Bidding Assistance
0102 Project Administration
0103 Record Drawing Construction Docs
0501 Construction Observation
0502 Final Construction Record
0503 Warranty Inspection
Total Fee

0504 - RESIDENT PROJECT REPRESENTATIVE

Professional Personnel

FIELD PERSONNEL |
Clawson, Adam
Totals
Total Labor

Billing Limits
Total Billings
Limit
Remaining

0505 - TRAVEL
Biiling Limits
Total Billings
Limit
Remaining

0506 - MATERIALS TESTING

Fee

7,000.00
14,600.00
4,400.00
18,000.00
7,000.00
1,600.00
52,000.00

Taotal Fee

Hours

5.00
5.00

Current
525.00

Current
0.00

Percent Previous Current
Complete Earned Fee Billing Fee Billing
100.00 7,000.00 7,000.00 0,00
60.00 8,400.00 7,0600.00 1,400.00
0.00 0.00 0.00 0.00
60,00 10,800.00 9,000.00 1,800.00
.00 0.00 0,00 0.00
0,00 0.00 0.00 0.00
26,200.,00 23,000.00 3,200.00
3,200.00
Total this Phase $3,200.00
Rate Amount
105.00 525.00
525.00
525.00
Prior Teo-Date
5,017.50 5,542.50
40,000.00
34,457.50
Total this Phase $525.00
Prior To-Date
450,80 450.80
2,000.00
1,549.20

Total this Phase

0.00







Project 729800.0000 10 UNIT T-HANGAR & TAXILANE CONSTRUCTION Invoice 109529
Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Limit 4,000.00
Remaining 4,000.00
Total this Phase 0.00
Total this Inveice $3,725.00
Billings to Date
Current Prior Total
Fee 3,200.00 23,000.00 26,200.00
Labor 525.00 5,017.50 5,542.50
Expense 0.00 126.91 126,91
Unit 0.00 323,89 323,89
Totals 3,725.00 28,468.30 32,193.30
Thank You,

Michael Eichenauer

Page 2






Labor Detalil

Butler, Fairman & Seufert, inc.
Transactions for 8/1/2025 through 8/31/2025

Date Regular Total Total
Hours  Ovt Hrs Hours

Project Number: 729800.0000 10 UNIT T-HANGAR & TAXILANE CONSTRUCTION
Phase Number: 0504 RESIDENT PROJECT REPRESENTATIVE

15000 Clawson, Adam 8/27/2025 4.00 4.00
15000 Clawson, Adam 8/29/2025 1.00 1.00
Total for (504 5.00 5,00
Total for 729800.0000 5.00 5.00

v2025.2.5.0 (Sabrena Brown) - Billing, Selected By: Projects, Phases, Tasks with Custom Time Frame Activity Page 1 of 1






City of Elkhart, Indiana

the ety with a heait

MEMORANDUM

DATE: 10/29/25
TO! The Board of Aviation Commissioners
TROM: Andy Jones, Alrpott Divector

R Approval of Progress Estimate for payment to New Tech Construction

Please approve the contractor’s progress estimate for the 10-unit T-Hangar project payment to New
Tech Construction In the amount of $29,164,00. This Is the final payment coming out of AIP-40. From
here on this project merges into AIP-41, Please also authorize the BOAC President to sign this document.

Please approve Progress Estimate in the amount of $29,164.00 for the 10-unit T-Hangar project for the
final AlP-40 paymant to New Tech Construction, and give authorlzation for the BOAC to slgn this
document.

Thank you,

Alrport Director

Approved as fo form and lagality

Date___ (724 28

Appmved by City of Elkhart // ﬂ
Roard v; Commissioners '

]







BUTLER, FAIRMAN and SEUFERT, INC.
Consulting Engineers
8450 WESTFIELD BLVD., SUITE 300
INDIANAPOLIS, IN 46240-8302

LETTER OF TRANSMITTAL

317 713-4615

FAX 317 713-4616

TO

DATE  10/29/25 JOBNO. 7298
ATTENTION:

Travis Warren e-COpy
RE:  Elkhart Municipal Airport

Indiana Department of Transportation
Office of Aviation

AP No. 3-18-0018-040-2024

100 North Senate Avenue
Indiana Government Center, Room N808
Indianapolis, Indiana 46204-2219

Construct 10-Unit T-Hangar Building - Construction,
Phase 2/4; T-Hangar South Taxilane - Construction,
Phase 2/4; T-Hangar North Taxilane — Construction,
Phase 2/2

WE ARE SENDING YOU Attached

[ Under separate cover via

the following items:

{1 Shop drawings [1 Prinis [1 Plans [ Sample [ Specifications
f1 Copy of letter [] Change order -
COPIES DATE NO. DESCRIPTION
1 CIV - Partial Pay Request No. 7
THESE ARE TRANSMITTED as checked below:
[l Forapproval [ Approved as submitted [1 Resubmit copies for approval
[ Foryour use [l Approved as noted [ Submit copies for distribution
[] As reguested [[] Returned for corrections [l Return corrected prints
[l For review and comment O
] FORBIDS DUE 20 [0 PRINTS RETURNED AFTER LOAN TO US
REMARKS
Federal: $29,600
State: $1,644.45
Local: $1,644.55
Total: $32,889
COPY TO

Andy Jones, Karen Shaw

SIGNED:

Ay

Paul Shaffer, P.E.




INDIANA DEPARTMENT OF TRANSPORTATION
CONTRACT INVOICE - VOUCHER

State Form 3211(R6/6-02) Approved by State Board of Accounts - July 4, 2002 AUDITOR: DOC NBR 0020137269
Date of P.O, (MM,DD,YY}
CONTRACTOR'S NAME & ADDRESS 10/17/24
City of Elkhart PURCHASE ORDER NUMBER
tyo a FO #
0020137269
229 S, Second St. FUND OBJECT CENTER
Elkhart, IN 46516 STATE AGENCY: DEPARTMENT OF TRANSPORTATION 600
Appro. Name R1 A4
STATE SHARE. ... .vene. .. $1,644.45
SERVICE DATE: 9/25/25-10/29/25 |1098 IND: NO FEDERAL SHARE vovevee
TOTAL DISSURSEMENT, . , .. $1,644.45
TO: INDIANA DEPARTMENT OF TRANSPORTATION CONTRACTOR LEAVE BLANK
GROSS AMT.
CARE OF; Gora Nieman, Aviation Specialist AMT. LIC. DISCOUNT
INDOT, Office of Aviation AMT, PAID
ADDRESS! 100 North Senate Avenue, Room N855 Debit {B) Dr. Amount (Black}
Indianapolis, IN 46204 Credit {R) Gr. Amount {Red)
DOC1.D: Pv 800 0020137269 DATE
VENDOR CODE 0 000054624 PV TYPE RQ Approved Payment
ACCOUNTING LINE DIS TRIBUTION
INVOICE JOBIPROJ
LN|[ PONUMBER LN NUMBER | FUND {aGgcy] ORe  |apPRuNIT|  aAcTv oBJ NUMBER | PRTY AMOUNT PIF
01| 0020137269 800 $1,644.45¢ P
02 800
03 800
04 800
05 830
06 800
DESCRIPTION
BIL-40
RECOMMENDED FOR APPROVAL DATE Pursuant to the provision and penalties of Indiana Code 5-11-10~1 |
hereby certify that the foregoing account is just and correct, that the
amount claimed is legally due, after allowing all just credits, and that
1. PROJECT ENGINEER no part of the same has been paid.
DATE {MM,DD,YY} 10/29/25
2, OFFICE ADMIN. ENGINEER, CENTRAL OFFIGE
{FILL OUT QRIGINAL COPY COMPLETELY)
3 DIVISION CHIEF Efkm Board of Aviation Commissioners
4 COMMISSIONER ! {Flrm Nama}

Payment Approved as to Funids Avallable and Account Ne.

5. INDOT DIVISION OF ACCOUNTING AND CONTROL

I certify that this claim is correct and valld, and ls a proper
charge against the Indiana Department of Transpaortation,

INDIANA DEPARTMENT OF TRANSPGRTATION (PERSONAL SIGNATURE)

Prasident
TTele]
229 8, Second Si.
(Sireat or R.F.D.)
Elkhart, IN 46516
{Clty} * (State)




Vendor: Elkhart Municipal Airport
1211 County Road 6 W
Elkhart, IN 46514

REQUEST OF STATE FUNDS
State Project

Payment No. 7

Eligible costs to date $697,992.20
% of State participation X 0.05
State share 5% = $ 34,899.61
Previous Payment - $ 33,255.16
Total Due = $ 1,644.45
Payment Request History
Request Request Date
Number Amount Requested Notes
1 $535.35 11/27/2024
2 $6,113.25 3/26/2025
3 $3,743.93 5/28/2025
4 $682.08 6/25/2025
5 $7,174.05 7130/2025
6 $15,002.52 812472025
7 $1,644.45 10/29/2025
Total $34,899.61
PO Limit $42,433.33 82.25%

Unused Balance $7,633.72




OMB Number: 40400011
Expiration Date: 01/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

[ ] FiNAL

PARTIAL

2, BASIS OF REQUEST
[ casH
ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

Federal Aviation Administration

3-18-0018-040-2024

5, PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATICN NUMBER
7 | | [35-s001016 | | [x=sawssvers

8. PERIOD COVERED BY THIS REQUEST

From: |ga/25/2025 To: [10/25/2025

9. RECIPIENT ORGANIZATION

Name: |E1khart Municipal Airport

Streetf: [1211 County Road 6 W

Street2: | |
City:  [z1khar: f

County: | I

State:  {my: Tndiena ]
Province:[ |

Country: |USA: UNITED STATES

ZIP | Postat Code: 146514—000 l

10. PAYEE (Where check is to be sent if different than item 9}

State:

Province: I ]

Country: I

ZIP | Postal Code: I




11.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

(3} [ao

(b)

{c)

TOTAL

a, Administrative expense

b. Preliminary expense

¢. Land, structures, right-of-way

d. Architectural enginearing
basic fees

a. Other architectural
engineering fees

i
|
|
|
I

f. Project inspection fees

32,

193.3o|

32,193,

g. Land development

I

h. Relocation expense

i. Relocation payments {o
individuals and businesses

j. Demalition and removat

I

k. Construction and projact
- Improvement cost

665,

798 90J

665,798,

I. Equipment

I

m. Miscellanecus cost

|

n. Total cumulative to date {sum
of lines a thru m)

697,

992.20|

697,992,

o. Deductions for program
income

l

p. Net cumulative to daie {line n
minus line o)

497,

992.20|

647,992,

(. Federal share to date

628

\ 192.00‘

628,192.

r. Rehabilitation grants {100%
reimbursement)

)

s, Total Federal share {sum of
lines g and 1)

628,

192.00]

628,192,

t. Federal payments previously
requested

588,

592.00‘

598,592,

Oq

u. Amount requested for
raimbursement

29,

eoo.oo]

$|

29,600,

00|

v. Percenlage of physical
completion of project

82,

zp

|96

|

82.00 9




12. CERTIFICATION

! certify that to the best of my knowledge and belef the billed costs or disbursements are in accordance with the terms of the project and that the

reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a, RECIPIENT

SIGUATEREDF /(U}?!ORIZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

4

| 10/29/2025

TYPED OR F‘F(INTED NAME AND TITL.E
Prefix: First Name: inoug

| Middle Name:[

Last Name: lThome

Title: |Pres ident

TELEPHONE (Area code, number, and extension)
574-264-5217 |

b, REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

Ahdy—

| 10/29/2025

TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: [paut

| Middle Name: |

Last Name: |shaf fer

Title: ]Execut ive VP

TELEPHONE (Area code, number, and extensicn)
3177134615 |
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ClviiL ENGINEERS

Me. Andrew Jones
Elkhart Municipal Airport
1211 CR 6 Wesl

Ellchart, IN 46514

Project 729800.0000

INVOICE

500 East 96th St., Suite 500
Indianapolis, IN 46240

t 317.713.4415

f 3177134617

www.bfsengr.com

September 9, 2025

Invoice Na:

109529

10 UNIT T-HANGAR & TAXILANE CONSTRUCTION SERVICES

For inspection during canstruetion of 10-Unit T-Hangar and Taxilane, In accordance with the Agreement dated August 28, 2024,
Professional Services from August 1, 2025 to Awgust 31, 2025

Fee

Billing Phase

0101 Bidding Assistance
0102 Project Administration

(1103 Record Drawing Construction Docs

0501 Construction Qbservation

0502 Final Construction Record

0503 Warranty Inspection
Total Fee

0504 - RESIDENT PROJECT REPRESENTATIVE

Professional Personnel

FIELD PERSONNEL I
Clawson, Adam
Totals
Tatal Labor

Billing Limits
Total Billings
Limit
Remaining

0505 - TRAVEL
Billing Limils
Total Billings
Limit
Remaining

0506 - MATERIALS TESTING

Fee

7,000.00
14,000.00
4,460.00
18,000.00
7,000.00
1,600.00
52,000.00

Total Fee

Hours

5.00
5.00

Current
525.00

Current
0.00

Percent
Complete

100.00
60.00
0.00
60.00
0.00
0.00

Total this Phase

Rate

105.00

Prior
5,017.50

Total this Phase

Prior

450.80

Previous Current
Earned Fee Billing Fee Billing
7,000.00 7,000.00 0.00
8,400,00 7,000.00 1,400.00
0.00 0.00 0.00
10,800.00 9,000.00 1,800.00
0.00 0.00 0.00
0.00 0.00 0.00
26,200.00 23,000.00 3,200.00
3,200.,00
$3,200.00
Amount
525.00
525.00
515.00
To-Date
5,542.50
4{,000.00
34,457.50
$525.00
To-Date
450.80
2,000.00
1,549,20
0.00

Total this Phase




Project 725800.0000 140 UNIT T-HANGAR & TAXILANE CONSTRUCTION Inrvoice {69529
Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Limit 4,000.00
Remaining 4,000.00
Total this Phase 4.00
Taotal this Invoice $3,725.00
Billings to Date
Current Prior Total
Fee 3,200.00 23,600.00 26,200.00
Labor 525.00 5,017.50 5,542.50
Expense 0.00 12691 126,91
Unit 0.00 323.89 323.89
Totals 3,725.00 28,468.30 32,193.30
Thank You,

Michael Eichenauer

Page 2




BUTLER, FAIRMAN & SEUFERT, INC,
8450 Westfield Bivd., Suite 300
indianapolis, IN 46240-8302

0.317 713-4615

£.317 713-4616

Cl!vIL ENGINEERS

i 10/20/2025 | 728800.05

Elkhart Municipal Airport
1211 County Road 6
Elkhart, IN 46514

i 10 Unit T-Hangar

i

(7 Mail [0 ERMS i {1 As Requested [ For Your Review and Comment
O Carrier 0 I {0 For Your Information [

1 : | Estimate No. 6 Package
| i
% |
i f
|
‘ i

Copy: FILE

Jéem%. Books '



Invoice

New Tech Corporation Date
9896 W 300 N, Bldg C 10/20/2025
Michigan City, IN 46360

Bill To:

City of Elkhart Board of Aviation Commissioners
Elkhart Municipal Airport

1211 County Road 6, Elkhart, IN 46514

Project: T-Hangar and Taxilane

Invoice No. 6 - Total 3 248,860.00

Invoice No. 6 - Retainage $ (12,443.00)

Total Due $ 236,417.00
AIP40 PR7 $29,164

AIP41 PR1 $207,253



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: & PERIOD FROM 09/01/2026

PROJECT: TO 09/30/2025
ELKHARY MUNIGIPAL AIRPORT
B} PACKAGE "A' TAXILANE; BID PACKAGE "B’ 10 UNIT T-HANGAR

ITEANSPEC. DESCRIPTION QUANTITIES UNIT AMOUNT
THIS TO UNIT
BID PACKAGE A - TAXILANE CONSTRUCTION ESTIMATE DATE PRICE
Goneral Site Work: Work Outside of Bullding Footprint
S1 CE-95-2.1 Production Staking by Contractor 1.00 1.00 LS. 7,600.00 $7.500.00
82 M-102-2.1-' Maintenance of Traffic 1.00 100 LS. 350000 @ $3500.00
83 C-100 Contractor Quallty Control Program 0.50 050 LS, 45,000.00 $7,500.00
S4 C-105 Mobllizatlon 005 LS. 48,000.00 $2,400.00
S5 C-102-5.1 Instaliation and Removal of Temporary Silt Fence 730.00 L.F. 5.00 $3,650.00
S6 L-108-5,1 Trench, Duct Bank or Conduit ‘ 200.00- 200,00 L.F. 30,00 $6,000.00
S7 L-108 - 5.2 Installed in Trench or Plowed-In, Above the Duct Bank 185.00 185.00 LF. 25.00 $4,625.00
S8 L-110-5.1 Electrical Duct Bank, PVC, 2 BK 2" 130.00  130.00 LF. 2600  $3,250.00
S9 L-110-5.2 Electrical Duct, PVC, 1 BK 3" 45,00 4500 LF. 33.00 $1,485.00
510 P-152-4,1 Unclassifled Excavation (Waste disposed of an site) 3,996.00 CY 1450  $57,942.00
S11 INDOT 303 Compacted Aggragate, No. 53 107500 CY 110.00 $118,250.00
§12 P-403-8.2 Asphalt Base Course TO 140.00 $0.00
$13 P-403-8.1 Asphalt Surface Course TOP 170.00 $0.00
$14 P-603-5.1 Emulsified Asphalt Tack Coat Gal 350 $0.00
S15 P-605-5.1 Asphalt Joint Sealing L.F. 6.00 $0.00
516 P-820-5.1 Pavemant Marking, 6 in, Yellow, with Reflective Madia S.F 15.00 $0.00
517 D-701-5.1 Pipe, Corrugated Aluminum, 12 inch L.F. 95.00 $0.00
518 D-752-1.1 12 inch, Pipe End Saction Ea, 2,500.00 $0.00
519 F-162-5.2 20' Rolling Cantllever Gate {Black Vinyl Coated) Ea.  30,000.00 $0.00
§20 T-901-5.1 Seeding KSF 180.00 $0.00
Alternate 1 - Mlll & Resurface Taxilane
P1 C-105 Mobillzation L.S. 500.00 $0.00
P2 P-101-5.4 Cotd Milling, 1.5" SYL 475 $0.00
P3 P-403-8.%1 Asphalt Surface Course, 1.5" TOP 166.00 $0.00
P4 P-803 Emulsifisd Asphall Tack Ceat Gal. 3,60 $0.00
P5 P.620-5.1 Pavement Marking, 6 in, Yellow, with Reflective Madia S.F. 15.00 $0.00
Alternate 2 - remove and Replace Hangar 39 Apron
P6 C-105 Mobliization 100 LS. 380000 $3,900.00
P7 P-101-5.2 Pavement Removal SYL 3.14 $0.00
P8 INDOT 303 Compacted Aggregate, No. 53 TO 86.66 $0.00
P9 P-403-8.2 Asphalt Base Course TO 140,00 $0.00
P10 P-403-8.1 Asphalf Surface Course TO 170.00 $0.00
P11 P-603 Emulsified Asphalt Tack Coal Gal. 350 $0.00
BID PACKAGE B - T-HANGAR CONSTRUCTION
Allon  Utility  Electrical Service from Road to Building DOL $1.00 $0.00
B1  10-Unit Prae-Engineered Building with Bi Fold Doors 1.00  L.S. 390,000.00 $390,000.00
B2 10-Unit foundations, building erection, and excavation for the 04000 06000 LS. 470,000.00 $282,000.00
B3  10-Unit sub panels, overhead lighting, outlets, door aperators, 0.30 030 LS. 8000000  $27.000.00

1 10120120256



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: & PERIOD FROM 09/01/2025

PROJECT: TO 09/30/2025
ELKHART MUNICIPAL AIRFORT
BID PACKAGE ‘A’ TAXILANE; BID PACKAGE "B’ 10 UNIT T-HANGAR

The certified payrolis for the period covered by this est, have been submitted & reviewed.
The Contractor certifies that the wage rates contained therein are not less than the
applicable wage rates in the Federal Davis-Bacon wage determination in the contract.

The undersigned Conlractor cerlifies that to the best of the Contractor's knowledge the
Work covered by this Payment is Complete In accordance with Contract Documeants

and all iens on Work from previous Paymenis have been cleared, TOTAL $919,002.00
" RETAINAGE {$45,950.10)

APPROVED 14 Date: 10/20/25 BALANCE $873,061.90
CONTRACTOR PREVIOUS PAY  $636,634.90
NEW TECH CORPORATION AMOUNT DUE $236,417.00

RETAIN THIS EST  ($12,443.00)

The Engineer cerllfies that based on site observalions and Yo the Engineer's bast
knowladge the Work has satisfactorily progressed In accordance with the contract, ATP40 PR7 $29,164
and the Contractor is entitled to payment of the amount cerlified by the Contractor. AIP41 PR1 $207,253

APPROVED
ENGINEER

Date: /0(,20/ 2025

BUTLER, FAIRMAN, & SEUFERT, INC.

APPROVED
CITY PpF HA ARD OF AVIATION COMMISSIONERS

Date: {#.29.28

Da s Thorue a‘ Bonc g‘“{’s wg{w{”

2 10120120256







City of Eﬂdlar,lnd'iana

the clty with aheart
T g e S g

MEMORANDUM

DATE: 10/29/25
TO: The Board of Aviation Conunissioners
FROM: Andy Jones, Altport Director

RE: Approyal of Progress Estimate #1 for AIP-41 for payment to New Teeh
Constraction

Please approve the contractor’s progress estimate #1 for the 10-unit T-Hangar project payment to New
Tech Constructlon In the amount of $207,253,00, AIP-40 funds are now depleted, and this project has
now become AIP-41, Total payment to New Tech for this perlod Is $236,417,00 ($29,164.00 out of AIP-
40 and $207,253,00 out of AlP-41), Please also authorize the BOAC President to sign this document,

Please approve Progress Estimate #1 in the amount of $207,258,00 starting with the new fund from
AIP-41 for the 10-unit T-Hangar project to New Toch Construction, and glve authorization for the
BOAC Yo slign this document, '

Thank you,

Airport Directey
Approved as {o form and legallty

Dat:i_ (0. 24. 28 //w

pproved by Gity of Elichart
Board giiviaion Commissioners







BUTLER, FAIRMAN and SEUFERT, INC. LETTER OF TRANSMITTAL

Civil Engineers
8450 WESTFIELD BLVD., SUITE 300
INDIANAPOLIS, IN 46240-8302

DATE JOB NO.
317 713-4615 | 10729125 |
FAX 317 713-4616 ATTENTION Mr. Victor Iniguez
TO RE: Elkhart Municipal Airport

AlP 3-18-0018-041-2025

Federal Aviation Administration
Chicago Airports District Office Construct 10-Unit T-Hangar Building - Construction, Phase

2300 East Devon Avenue 3/4, T-Hangar South Taxilane - Construction, Phase 3/4
Des Plaines, I. 60018

WE ARE SENDING YOU: [] Attached [l Under separate cover via the following itermns:
[] Shop drawings [1 Prints [] Plans [l Sample [ Specifications
[l Copy of letter [0 Change order M
COPIES DATE NO. DESCRIPTION
1 Pay Request No. 1

THESE ARE TRANSMITTED as checked below:
[1 Forapproval [ Approved as submitted (1 Resubmit
[[1 Foryour use [} Approved as noted [] Submit copies for distribution
[0 As requested [T Returned for corrections [ Return corrected prints

copies for approval

[T For review and comment |
[Tl FORBIDS DUE 20 [0 PRINTS RETURNED AFTER LOAN TO US

REMARKS

F $196,890

S No PO yet

L $10,363

T $207,253

COPY TO Andy Jones, Marcus Dial ﬁA t ! 5;

SIGNED:
Paul Shaffer, P.E.



OMB Number: 4040-0011
Expiration Date: 08/30/2028

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

[ rINAL

<] pPARTIAL

2, BASIS CF REQUEST

[ ]casH

X] ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4, FEDERAL GRANT OR OTHER IGENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

FAN

3~18-0018-041-2025

5, PARTIAL PAYMENT REQUEST 6. EMPLOYER {1DENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
b [ | |35-6001016 | | [ex=somnsvery

8. PERIOD COVERED BY THIS REQUEST

From: |ic/20/2025 To: [10/29/2025

9. RECIPIENT CRGANIZATION

Name; |Elkhart Municipal Airport

Street1: ]1211 County Road 6 W

Street2: | !
City: |Elkhart I

County: | l

State:  |1: Indiana |
Province:l I

Country: IUSA: UNITED STATES

ZIP / Postal Code:  [16514-0000 |

10. PAYEE {Where check is to be sent if different than item 9

Name: ’
Streett: |

Street2: I

|
County: | |
State: |

Province: ! !

Country: |

ZIP f Postal Code:




11.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

(a)

(o)

{c)

TOTAL

a. Administrative expense

b. Preliminary expense

¢. Land, structures, right-of-way

d. Architectural engineering
basic fees

. Other architectural
engineering feas

f, Project inspection fees

g. Land development

h. Relocation expense

i. Relocation payments to
Individuals and businesses

J. Demolition and removal

|
|
|
|
|
I
)
|
)
i

|
|
|
|
1
)
|
|
|
|

k. Construction and praject
improvement cost

207,253.00[

207,253.00|

I. Equipment

m. Miscellaneous cost

n. Total cumulative to date (sum
of lines a thru m)

207,253.00|

207,253.00|

0. Deductions for program
income

p. Net cumulative te date (lins n
minus fine o)

207,253.oo|

207,253.00]

q. Federal share to date

196,890.00|

195,890.00!

r. Rehabilitation grants {100%
reimbursement)

s, Total Federal share {sum of
lines q and 1}

196, 390.00|

196,890.00!

t. Federal paymenis previausly
requested

o.ool

o.oo[

u, Amount requested for
reimbursement

196, 890.00]

196, 890.00I

v. Percentage of physical
completion of project

70.00| %

o

|%

70.00} o




12, CERTIFICATION

| certify that to the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the project and that the
reimblrsement represents the Federal share due which has not been previously requested and that an inspection has been performed and all wark is in

accordance with the terms of the award.

a, RECIPIENT

SIGNATYRE OFAUTHORZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

] 10/29/2025 [

TYPED OR PRINTEPR NAME ANG TITLE

I Middle Name: [ l

Prefix; First Name: [poug

Last Name: [Thorne

Title: |Pre sident

TELEPHONE {Area code, number, and extension)
574-264~5217 |

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

Ahdty—

| 10/29/2025 |

TYPED OR PRINTED NAME AND TITLE

] Middle Name: l [

Prefix: First Name: [pau1

tast Name: |Shaffer

I —

Tille: |Execut ive VP

TELEPHONE (Area code, number, and extension}
317-713-4615 |
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BUTLER, FAIRMAN & SEUFERT, INC.
8450 Westfield Blvd., Suile 300
Indianapolis, IN 46240-8302

0.317 713-4615

f.317 713-4616

ClvVvIlL ENGINEERS

10/20/2025

Elkhart Municipat Airport
1211 County Road 6

Elkhart, IN 46514 10 Unit T-Hangar

J Mait {0 ERMS ' [} As Requested [ For Your Review and Comment
O carrier {1 t 2 For Your Information O

Copy: FILE

O /\d’)@Z/———

Jﬂemyﬂ‘. Books



Invoice

New Tech Corporation Date
9896 W 300 N, Bldg C 10/20/2025
Michigan City, IN 46360

Bill To:

City of Elkhart Board of Aviation Commissioners
Elkhart Municipal Airport

1211 County Road 6, Elkhart, IN 46514

Project: T-Hangar and Taxilane

Invoice No. 6 - Total $ 248,860.00

invoice No. 6 - Retainage $ (12,443.00)

Total Due $ 236,417.00
ATP40 PR7 $29,164

AIP41 PR1 $207,253



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: 6 PERIOD FROM 09/01/2026

PROJECT: TO 09/30/2025
ELKHART MUNICIPAL AIRPORT
BID PACKAGE 'A' TAXILANE; BID PACKAGE "B’ 10 UNIT T-HANGAR

ITENSPEC. DESCRIPTION QUANTITIES UNIT AMOUNT
THIS TO UNIT
BID PACKAGE A - TAXILANE CONSTRUCTION ESTIMATE DATE PRICE
Genoral Site Work: Work Qutside of Bullding Footprint
S1 CE-95-2.1 Production Staking by Contractor 1.00 1.00 LS. 7,600.00 $7,500.00
S2 M-102-2.1- Maintenance of Traffic 1.00 100 LS. 3,500.00 $3,500.00
53 C-100 Contractor Quallty Cantrol Program 0.50 050 LS. 15,000.00 $7,600.00
S4 G105 Mabilization 0.05 LS. 48,000.00 $2,400.00
55 C-102-6.1 Installation and Removal of Temporary Silt Fence 730,00 LF. 5.00 $3,650.00
$6 L-108 - 5.1 Tranch, Duct Bank or Conduit . 20000 20000 LF. 3000  $6,000.00
S7 L-108 - 5.2 Installed in Trench or Plowed-In, Above the Duct Bank 185.00 185.00 L.F. 25,00 $4,626.00
SB L-110-5.1 Electrical Duct Bank, PVC, 2 BIK 2" 130.00 130,00  L.F. 26.00 $3,250.00
$9 L-110-5.2 Electrical Duct , PVC, 1 BK 3° 45.00 4500 LF. 33.00  $148500
S10 P-152-4.1 Unclassifled Excavation {(Waste disposed of an site) 3,996,000 CY 1450  $57,942.00
511 INDOT 303 Compacted Aggregate, No. 53 1,075.00 CY 110.00 $118,250.00
512 P-403-8.2 Asphall Base Course TO! 140.00 $¢.00
513 P-403-8.1 Asphall Surface Course FOor 170.00 $0.00
514 P-603-5.1 Emulsified Asphalt Tack Coat Gal 3.50 $0.00
815 P-605-5.1 Asphalt Joint Sealing L.F. 6.00 $0.00
516 P-620-5.1 Pavement Marking, 6 in, Yellow, with Refleclive Madia SF 15.00 $0.00
$17 D-701-5.1  Pips, Corrugated Aluminum, 12 inch L.F. 85.00 $0.00
S18 D-752-1,1 12 inch, Pipa End Seclich Ea. 2,500.00 $0.00
519 F-162-5,2 20' Rolling Cantllever Gate {Black Vinyl Ccated) Ea. 30,000.00 $0.00
$20 T-901-5.1 Sesding KSF 180.00 $0.00
Alternate 1 - Mill & Resurface Taxitane
P1 C-108 Mobilization L.8. 500.00 $0.00
P2 P-101-5.1 Cold Milling, 1.5" SYL 475 $0.00
P3 P-403-8.1 Asphalt Surface Course, 1.5" TO 165.00 $0.00
P4 P-603 Emulsified Asphall Tack Coat Gal. 3.50 $0.00
PS5 P-620-5.1 Pavement Marking, 6 in, Yellow, with Reflactive Media SF 15.00 $0.00
Alternate 2 - remove and Replace Hangar 33 Apron _
P6 C-105 Mobilization 100 LS. 390000  $3,.900.00
P7 P-101-5.2 Pavement Removat SYC 3.14 $0.00
P8 INDOT 303 Compacted Aggregata, No. 63 TO 86.66 $0.00
P9 P-403-8.2 Asphalt Base Course TO? 140,00 $0.00
P10 P-403-8.1 Asphalt Surface Course TOb 170.00 $0.00
P11 P-603 Emulsified Asphall Tack Coat Gal 3.50 $0.00
BID PACKAGE B - T-HANGAR CONSTRUCTION
Aion  Ulility  Electrical Service from Road to Buitding DOoL $1.00 $0.00
B1  10-Unit Pre-Engineerad Building wilh Bi Fold Doors 100 LS. 390,000.00 $390,000.00
B2 10-Unlt foundations, building erection, and excavation for the 0.4000 0.6000 L.S. 470,000.00 $282,000.00
B3 10-Unlt sub panels, overhead lighting, outlets, door operators, 0.30 030 LS. go0o000 0 $27,00000

1 1012012025



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: & PERIOD FROM 09/01/2025

PROJECT: TC 09/30/2025
ELKHART MUNICIPAL AIRPORT
BID PACKAGE "A’' TAXILANE; BID PACKAGE 'B' 10 UNIT T-HANGAR

The cerlified payrolls for the period covered by this est. have been submitted & reviewed.
The Contractor certifies that the wage rates contalned therein are not less than the
applicable wage rates in the Federal Davls-Bacon wage determination in the conlract,

The undersigned Conlractor cerifies that to the best of the Contracior's knowledge the
Work tovered by this Payment is Complete in accordance with Contract Documants

and 4l liens on Work from previous Payments have been cleared, TOTAL $919,002.00
"y SIS RETAINAGE ($45,950.10)

APPROVED Y YN UL Date: 10/20/25 BALANCE $673,051.90
CONTRACTOR el ' PREVIOUS PAY  $636,634.80
NEW TECH CORPORATION AMOUNT DUE $236,417.00

RETAIN THIS EST  ($12,443.00)

The Engineer carlifies thal based on site observations and to the Enginear's best
knowledge the Work has satlsfactorily progressed in accordance with the contract, ATP40 PR7 $29,164
and the Contractor is entilled to payment of the amount certifled by the Contractor. AlIP41 PR1 $207,253

APPROVED
ENGINEER

Date: /D{,Zu/ Zod S

BUTYER, FAIRMAN, & SEUFERT, INC.

APPRO
CITY]OF H BOARD OF AVIATION COMMISSIONERS
Date: [ﬁ.ﬁ-@—ﬂ{

/
'@guﬁ, Thoen . Boke Fresidunt

2 10/2012025







City of Ellkhart, Indiana

the city with & heet

MEMORANDUM

DATE: 10/29/25
TO: The Board of Aviation Conunissioners
TFROM: Audy Jones, Airport Director

RE: Approval and signature of 81425 T'ederal Financial Report for AIP-40, ATP-
44 and AIP-42

Please approve the required FAA SF425 federal financial report form, This form covers reporting for Alp-
40 (10-unit T-Hangar project), AIP-41, {continuation of 10-untt T-Hangar preject), and AlP-42 (Runway
18/36 Rehabllitation project), Please also authorlze the BOAC Presldent to sign this document.

Please approve form SFA25 which Is required by the FAA for federal financlal reporting for AIP-40, AIP-
41 and AlP-42 and give autharlzatlon for the BOAC to sigh this document,

Thanlk you,

Andy Jones
Alrport Divector
Approved as to form and legality

Dateb_/ﬂ- 29, 28 : //V)
Bogrd of Ay







Federal Financial Report OMB Number: 4040-0014
. Expiration Date: 06/30/2028
(Follow form [nstructions)

1. Federal Agency and Organizational Element to Which Report is Submitted 2. Federal Grant or Other Identifying Number Assigned by Federal
Agency (To report multiple grants, use FFR Attachment)

FAR

3. Recipient Organization (Name and complete address including Zip code)

Recipient Organization Name: ‘City of Elkhart

Street1: |1211 County Road 6 W

Street2: I

City: |E1khart County: |

State: |IN: Indiana ! Province:

Country: IUSA: UNITED STATES | ZIP / Postal Code: [46514-0000

4a. UEI 4b. EIN 5, Recipient Account Number or Identifying Number
{To report multiple grants, use FFR Attachment)

[rxEswaveL? Fl [35-6001016 | | |

6. Repornt Type 7. Basis of Accounting 8. ProjchGrant Period 9. RBDOI’“E’]Q Period End Date

[ ]Quarterly [ 1 cash From: To | 09/30/2025 |

[ ] Semi-Annual Accrual I ] i

B Annual

[ ] Final

10, Transactions Cumutative

{Use linas a-c for single or mulliple grant reporting)

Federaj Cash (To report multiple grants, also use FFR attachment):

a. Cash Receipts 598,592,00

h. Cash Dishursements 598,592.00

¢, Cash on Hand {line a minus b) 0.00

{Use lines d-o for single grant reporing)

Federal Expenditures and Unobligated Balance:

d. Total Federal funds authorized | 0. 00‘
e, Federal share of expenditures | 0. 00]
f. Federal share of unliguidated obligations 0.00
g. Total Federal share {sum of {ihnes e and f) 0.00
h. Unghligated balance of Federal Funds (line d minus g) | 0. OO]

Recipient Share:

i, Total recipient share required | 0. OOI
|- Recipient share of expenditures 0.00
k. Remaining recipient share to be provided {fine i minus j) 0.00

Program Income:

|. Total Federal program income earnad I a, 00‘

m. Program Income expended in accordance with the deduction alternative 0,00

n. Program Incame expended in accordance with the addition alternative

0. Unexpended program income {line | minus line m and line n} 0.00




11. Indirect Expense

a. Type h. Rate ¢, Period From  Period To d. Base & Amount

Charged f. Federal Share
L 11 | | |

g. Totals: | [ | l |

12. Remarks: Affach any explanations deemed necessary or information required by Federal sponsaring agency in compliance with governing fegisiation:

| [ Add Attachment '] | Detete Atactment | | View Atachment |

13. Certification: By signing this report, | certify to the hest of my knowledge and belief that the report is true, complete, and accurate, and the
expendltures, dishursements and cash recelpts are for the purposes and objectives set forth in the terms and conditions of the Federal award. |
am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or

administrative penalties for fraud, false statements, false claims or otherwise. (U.8. Code Title 18, Section 1001 and Title 31, Sections 3729-3730
and 3801-3812).

a. Name and Title of Authorized Gertifying Official

Prefix: First Name: [poug

Last Name: lThorne

| Middle Name: |
| suffix: | |

Title: |President

b. Signature of Authorizad Certifying Official

¢. Telephone (Area code, number and extension)
574-264-5217 |

v
d. Email Addres®?

e. Date Report Submitted

dthorne@elkhart k12.in.us

10/29/2025

Standard Farm 425



Federal Financial Report Attachment
{For reporting multiple grants)

1. Federal AgenCy and Organizationai Efement 2, Recipient Organiza{ion (BOX 3 on Page 1)

to Which Report is Submitted (Box 1 on Page 1)

Fedexal Aviation Administration

City of Elkhart

3a. UEl {(Box 4a on Page 1)

|WKESQNN9VGL7 i

3b. EIN {Box 4b on Page 1)

I35—6001016

| 1] 09/30/2025 |

4. Repotting Period End Date (Box 9 on Page 1)

5. List Information below for each grant covered by this report.

Federal Grant Number Recipient Account Number Cumulative Federal Cash Dishursement
IAIP 3-18-0018-040-2024 | [ $ | 598,592_00]
|AIP 3-18-0018-041-2025 | [ $ | o.oo]
|;up 3-18-0018-042-2025 | [ $ | o.ool

TOTAL (Should correspond to the amount on Line 10b on Page 1) 3 | 598,592.00

Standard Form 426A




OMB NMumber; 4040--0014
Expiration Date; 01/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

] FiNaL

<] PARTIAL

2, BASIS OF REQUEST

[]casH

X aceruAL

3. FEDERAL SPONSORING AGENCY AND CRGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

Federal Aviation Administration

3-18-0018-040-2024

5, PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
ls | | [35-6001016 || [wxesowwovery

8. PERIOD COVERED BY THIS REQUEST

From: [o7/31/202% To: {09/24/2025

9. RECIPIENT ORGANIZATION

Name: IEJ_khart Municipal Airport

Street!: 1211 County Road 6 W

Streel2; I |
City: |Elkhart |

County: | I

State: IIN : Indiana I
Province: l |

Country: |USA: UNITED STATES

ZIP / Postal Gode:  [16514-000 ]

10. PAYEE (Where check is to be sent if different than itern 9}

Name:

I
Streett: [

Streetz: |

|
County: g i
State: |

Province: | |

Country: {

ZIP ! Postal Code;




11.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

{a)|so

(5

()

TOTAL

a. Administrative expense

h. Prefiminary expense

¢. Land, structures, right-of-way

d. Architectural engineering
basic fees

e, Other architectural
engineering fees

|
|
|
|
|

f. Project inspection fees

28, 4689, 30[

28,468.30|

g. Land development

]

h. Relocation expense

i. Relocation payments to
individuals and businesses

i Demolition and removal

I

k. Construction and project
improvement cost

536, 634, 90|

636, 634.90‘

|. Equipment

|

m. Miscellaneous cost

n. Total cumulative to date (sum
of lines a thrum)

665,103.20|

665, 103.20|

o. Deductions for program
income

p. Net cumulative to dale (line n
minus line o}

665,103.20|

665, 103.20|

. Federal share to date

598592 .:-'00|

598, 592, oo|

r. Rehabilitation grants (100%
reimbursemeant)

I

s. Total Federal share {sum of
lines g and r)

593, 592. 00‘

598,592.00|

t. Federal payments previously
requested

328,547.00|

328,547.00|

u. Amouni requested for
reimbursement

270,045.00]

270,045.00|

v, Percentage of physical
completion of project

78 .oo[ %

%

|

78,0G| o




12, CERTIFICATION

| certify thal fo the best of my knowledge and bellef the bllled costs or disbursements are In accordance with the larms of the projact and that the
relmbursament reprasents ihe Federal share due which has not heen previcusly requested and thal an inspeclion has been parformed and all work ls In

accordance wilth tha lerms of the award,

a. RECIPIENT

SIGN TL(RETQ\F AUTHPRIZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

~\

! 08/24/2025 l

TYPED OR PRINTED NAME AND TITLE

Prafix: First Name! [noug

| Middie Name: i [

Last Name: ['I‘ho rne

Title: IPra sidant

TELEPHONE (Area code, number, and exlension)
574-264-5217 |

b, REPRESENTATIVE GERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

L

[ 09/24/2025 |

TYPED OR PRINTED NAME AND TITLE

Preflx: First Name: [pay1

f Middie Name: | - |

Lasl Nams: fshaffer

Titta: 'Exacutive yp

TELEPHONE {Area code, number, and extenslen)
317-713-4615 |




OMB Number: 4040-0011
Expiration Date: 06/30/2028

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST 2. BASIS OF REQUEST

] FiNaL []casH

[X] PARTIAL [X] AGCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER
ASSIGNED BY FEDERAL AGENCY

FAA

3-18-0018-041-2025

5, PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
o | [35-6001016 | | [mEsqwnovers

8. PERIOD COVERED BY THIS REQUEST

From: |og/20/2025 To: |69/30/2025

9, RECIPIENT ORGANIZATION

Name: IElkhart Municipal Airport

Street!: {1211 County Road 6 W

Streei2: [ I
Cily: [Elkhart I

Gounty: ’ I

State:  [1n: Tndiana |
Province: ’ I

Country: |ysa: uwiTsD sTATES

ZIP | Postal Code:  [46514-0000 |

10, PAYEE (Where check is to be sent if different than item 8)

Name:

Streeit;

Street2:

County:

State:

I
I
|
cy: | ]
I
|
|

Province:

Country: |

ZIP | Postal Cede:




1.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

fa)

(b)

fc)

TOTAL

a. Administrative expense

b. Preliminary expense

c. Land, structures, right-of-way

d. Architectural engineering
hasic fees

e. Other architectural
engineering fees

f. Project inspection fees

g. Land development

h. Relecation expense

i. Relocation payments to
individuals and businesses

j. Dernalition and removal

k. Construction and project
improvement cost

. Equipment

m. Miscellaneous cost

n. Total cumulative to date (sum
of lines a thrum)

o. Deductions for program
incame

SO [ S B O N SO O § O O N A R N

p. Net cumulative to date (line n
minus line o)

q. Federal share to date

r. Rehabilitadion grants (100%
relmbursement)

s, Total Federal share {sum of
lines q and 1)

t. Federal payments previously
requested

u. Amaunt requested for
reimbursement

v, Percentage of physical
completicn of project

o

| %




12. CERTIFICATION

1 certify that to the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the preject and that the
reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and all work s in

accordance with the terms of the award.

a. RECIPIENT

SIGNATURE OF AUTHORIZED CERTIFYING QFFICIAL

DATE REPORT SUBMITTED

| 10/28/2025

TYPED OR PRINTED NAME AND TITLE

| Middle Name: [ l

Prefix; First Name: {poug

Last Name: |Thorne

Title: lE‘re sident

TELEPHONE (Area code, number, and extension)
574~264-5217 I

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

A iy—

| 10/29/2025 |

TYPED OR PRINTED NAME AND TITLE

| Middle Name: | l

Prefix: First Name: Ipaul

Last Name: Ishaffer

Title: |Execut ive VP

TELEPHONE (Area code, number, and extension)
317-713~4615 |




OMB Number: 4040-0011
Expiration Date: 06/30/2028

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST
] FINAL
PARTIAL

2, BASIS OF REQUEST

[] casH

[X accruaL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

FAA

3-18-0018-042-2025

5, PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATICN 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
{0 | | |35-6001016 | | [xEscwmsver

8. PERIOD COVERED BY THIS REQUEST

From: |go/05/2025 To: [0s8/30/2025

9. RECIPIENT ORGANIZATION

Name: |Elkhart Municipal Airport

Street!: [1211 County Road 6 W

Street2: | |
City: IElkhart I

County: | |

State: IIN: Indiana I
Province: | |

Country: |USA: UNITED STATES

ZIP / Postal Cade: |46514—0000 |

10, PAYEE {Where check is to be sent if different than item 9)

Name:

Slate:

Province; | I

Country: I

ZIP } Pastal Code:




11.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

(a)

{b)

(c)

TOTAL

a. Administrative expense

£~

b. Prefiminary expense

¢, Land, structures, right-of-way

d. Architectural engineering
basic fees

e. Other architectural
engineering fees

s J fL I gy ) N S R ) PO

f. Project inspection fees

g. Land development

SN I | SN SN NN O O

h. Relacation expense

i. Relocation payments {c
individuals and businesses

j. Demolition and removat

k. Coenstruction and project
improvement cost

f. Equipment

m. Miscellaneous cost

S o O
HiEiiEleliEliEtiaiiaiiiiliiae

n. Total cumulative {o date {sum
of lines a thru m)

2. Deductions for program
income

== = =

R S O )

p. Net cumulative to date (line n
minus fine o)

g, Federal share to date

o.oo]

r. Rehabilitation grants (100%
reimbursement)

s, Tolal Federal share {sum of
tines g and r)

i

t. Federal payments previously
raquested

o.ool

L. Amount requested for
reimbursement

o.ool

v. Percentage of physical
completion of project

o
(=]
L2
— | | — | — ] — ]

J%

Jo

o.ou!%




12. CERTIFICATION

I certify that to the best of my knowledge and helief the billed cosis or disbursemenis are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and alt work Is in

accardance with the tarms of the award,

a. RECIPIENT

SIGNAT! F AOTHORIZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

NAF

[ 1o/29s2025 |

TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: [poug

| MmmeNameq |

Last Name: |Th0me

Title: |Eresident

TELEPHONE {Area code, number, and extension)
574-264-5217

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

Aahdp—

| 1or20/2025 |

TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: E’a“l

I Middle Name: | I

Last Name: ]Shaffer

Title: [Executive vp

TELEPHONE (Area code, number, and extension)
317-713-4615 J




City of Elkhar, Indigna

the city with o hecit
e P e b

MEMORANDUM

DATE: 10/29/25
TO: The Board of Aviation Cominissioners
FROM: Andy Jones, Aitport Ditector

RE: Approval of Pay Request for FAA Reimbursement

Please approve partial pay request for the AIP-40, 10-unlt T-Hangar for FAA Reimbursement to EKM In
the amount of $32,889,00, Please also authorize the BOAC President to sign this document.

Please approve partial pay raguest in the amount of $32,888,00 for the AIP-40, 10-unlt T-Hangar
project for reimbursement from the FAA to EKM, and give authorlzatlon for the BOAC President 1o
sign this document.

Thahk you,

Andy Jonas
Alrport Director

Pata__ /¢ 24, 25 Approved as to form and logaliy
Approved by City of Elkhart
Bogrd lgfoh Commlssioners w







BUTLER, FAIRMAN and SEUFERT, INC,
Consulting Engineers
8450 WESTFIELD BLVD., SUITE 300
INDIANAPOLIS, IN 46240-8302

LETTER OF TRANSMITTAL

317 713-4615

FAX 317 713-4616
TO

DATE  10/28/25 JOBNO. 7208
ATTENTION:

Travis Warren e-COpy
RE:  Elkhart Municipal Airport

Indiana Department of Transportation
Office of Aviation

AlIP No. 3-18-0018-040-2024

100 North Senate Avenue
Indiana Government Center, Room NB08
Indianapolis, Indiana 46204-2219

Construct 10-Unit T-Hangar Building - Construction,
Phase 2/4; T-Hangar South Taxilane - Construction,
Phase 2/4; T-Hangar North Taxilane — Construction,
Phase 2/2

WE ARE SENDING YOU Attached

{1 Under separate cover via

the following items:

[l Shop drawings [l Prints [ Plans [] Sample {.] Specifications
[ Copy of letter [l Change order O
COPIES DATE NO. DESCRIPTION
1 CIV - Partial Pay Request No. 7
THESE ARE TRANSMITTED as checked below:
[0 Forapproval [1 Approved as submitted ] Resubmit copies for approval
[] Foryouruse {1 Approved as noted i1 Subrmit copies for distribution
[0 As requested [T Returned for corrections [[] Return corrected prints
1 For review and comment [
{1 FORBIDS DUE 20 [J PRINTS RETURNED AFTER LOAN TO US
REMARKS
Federal: $29,600
State: $1,644.45
Local: $1,644.55
Total: $32,889
COPYTO  Andy Jones, Karen Shaw 73 /d | 5!
SIGNED:

Paul Shaffer, P.E.




INDIANA DEPARTMENT OF TRANSPORTATION
CONTRACT INVOICE - VOUCHER

State Form 3211(R6/6-02) Approved by Slate Board of Accounts - July 1, 2602 AUDITOR: DOC NBR 0020137269
Date of PO, (MM,DD, YY)
CONTRACTOR'S NAME & ADDRESS 10147724
cit kh PURCHASE ORDER NUMBER
ity of Elkhart PO #
0020137269
229 S. Second St FUND OBJECT GENTER
Elkhart, IN 46516 STATE AGENCY: DEPARTMENT OF TRANSPORTATION 80D
Appro. Name Ri A4
STATE SHARE. ............. $1,644.45
SERVICE DATE: 9/25/25-10/29/26 |1099 IND: NO PEDERALSHARE, oo
TOTAL DISBURSEMENT. . . .. $1,644.45
TO: INDIANA DEPARTMENT OF TRANSPORTATION CONTRACTOR LEAVE BLANK
GROSS AMT,
CARE OF: Cora Nieman, Aviation Specialist AMT. LIQ. DISCOUNT
INDQT, Office of Aviation AMT, BAID
ADDRESS: 100 North Senate Avenue, Room N855 Debit (8] Dr. Amotnt {Black)
Indianapolis, IN 46204 Gredit (R) Cr. Amount (Red)
DOC|.D: PV 800 0020137269 DATE
VENDOR CODE 0 000054624 PV TYPE R Approved Payment
ACCOUNTING LINE DISTRIBUTION
INVOICE JOBIPROJ
LN PO NUMBER LN NUMBER FUND | AGGCY ORG APPR UNIT ACTV OBJ NUMBER PRTY AMOUNT PIF
01| 0620137269 800 $1,64445 | P
02 800
03 800
04 800
05 800
06 800
DESCRIPTION
BIL-40
RECOMMENDED FOR APPROVAL DATE Pursuant to the provision and penalties of Indiana Code 5-11-10-1 |
hereby certify that the foregoing account is just and correct, that the
amount claimed is legally due, after allowing all just credits, and that
1 PROJEGT ENGINEER no part of the same has been paid.
DATE (MM,DD,¥Y) 10/29/25
2. QFFICE ADMIN. ENGINEER, CENTRAL OFFICE
(FILL OUT QRIGINAL. COPY COMPLETELY}
3 DIVISION GHIEF ‘_r\EIkh rt Board of Aviation Commissioners
4, COMMISSIONER {Firm Name)
Payment Approvad as to Funds Available and Account No, President
I onal Signalire} { Title]
5. INDOT DIVISION OF ACCOUNTING AND CONTROL.
229 8. Second St.
| certify that this claim is correct and valid, and is a proper {Streef or R.F,D,
h T o,
charge agatnst the Indiana Departiment of Transportation Elkhart, IN 46516
(Clty) {State)

TNDIANA DEPARTMENT OF TRANSPORTATION {PERSONAL. SIGNATURE)




Vendor: Elkhart Municipal Airport
1211 County Road 6 W
Elkhatt, IN 46514

REQUEST OF STATE FUNDS
State Project

Payment No. 7

Eligible costs to date
% of State participation

State share 5%

$697,992.20
0.05

$ 34,899.61

Previous Payment - 3 33,255.16
Total Due = § 1,644.45
Payment Request History

Request Request Date

Number Amount Requested Notes
1 $539.35 11/27/2024
2 $6,113.25 312672025
3 $3,743.93 5/28/2025
4 $682.06 6/25/2025
5 $7,174.05 7/30/2025
8 $15,002.52 9/24/2025
7 $1,644.45 10/29/2025

Total $34,899,61
PO Limit $42,433,33 82.25%

Unused Balance $7,633.72




OMB Number: 4040-0011
Expiration Date: 01/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

[ ] FINAL

PX| PARTIAL

2. BASIS OF REQUEST

[ ]casH

ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4, FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

Federal Aviation Administration

3-18-0018~040-2024

5. PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
|7 | | |35-6001016 | | [wxesowwovers

8. PERIOD COVERED BY THIS REQUEST

From: |ga/25/2025 To: [10/29/2025

8. RECIPIENT ORGANIZATION

Name: IElkhart Municipal Rirport

Street: |1211 County Road € W

Street2: ; l
City:  |elkhart I

County: | |

State: lm; Indiana |
Pravince: | |

Country: |usa: unITED STATES

ZIP / Postal Code: |46514—000 {

10. PAYEE (Where check is to be sent if different than item 9)

Namea:

|
Streett: |

Street2: |

State:

City: { |
-
i

Province: [ I

Country: [

ZIP / Postal Code: |




11,

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

()

(b)

()

TOTAL

a. Administrative expense

b. Preliminary expense

¢. Land, siruciures, right-of-way

d. Architectural engineering
basic fees

e, Other architectural
engineering fees

|
|
|
|
|

|
|
|
|
|

f. Project inspecticn fees

32,193.30|

32,193.30|

g. Land development

h. Relocation expense

i, Relocation payments to
individuals and businesses

J. Demolition and removal

k. Construction and project
improvement cost

665,798.90]

665,798,90]

|. Equipment

m. Miscellaneous cost

n. Total cumulative to date (sum
of lines a thru m)

697,992, 20

697, 992.20|

o. Deductions for program
income

|
|
|
I
|
I
| |
I
I
l
l
l
l
l
l

p. Net cumulative o date (ine n
minus line o)

697,992.20! [

697, 992.20!

q. Federat share 1o date

628,192.00! l

628, 192,00!

r. Rehabilitation grants {100%
reimbursement)

s, Total Federal share {sum of
lines g and 1}

628, 192.00{

t. Federal payments preyiously
requested

628,192.00‘ l

598, 592.00[

598, 592.00{

u, Amouni requested for
reimbursement

29,600.00| $[

29,600.00[

v. Percentage of physical
completion of project

82.00|% l

|5

| %

82.00| %




12. CERTIFICATION

| cerlify that ta the best of my knowtedge and belief the billed costs or disbursements are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previcusly requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a, RECIPIENT

SIGNATYRE OF AURHORIZED CERTIFYING OFFICIAL

DATE REPORY SUBMITTED

s

| 10/29/2025 |

pALS

TYPED OR PRINTED NAME AND TITLE

l Middle Name: | |

Preflx: First Name: [noug

Last Name: |Th0rne

Title: IPres ident

TELEPHONE {Area code, number, and extension)
574-264-5217 l

b, REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

A dp—

| 10/29/2025 |

TYPED OR PRINTED NAME AND TiTLE

| Middte Name: | |

Prefix: First Name: {pa01

Last Name: lshaffer

Title; |Execut ive VP

TELEPHONE {Area code, number, and extension)
317-713-4615 |
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ClviL ENGINEERS

Me. Andrew Jones
Elkhart Municipal Airport
1211 CR 6 West

Elkhart, TN 46514

Project 726800.0000

INVOICE

500 East 9éth 5t., Suite 500
Indianapolis, (N 46240

t 317.713.4615

f 377134617

www.bfsengr.com

September 9, 2025

Invoice No:

109529

10 UNIT T-HANGAR & TAXILANE CONSTRUCTION SERVICES

For inspection during construction of 10-Unit T-Hangar and Taxilane, In accordance with the Agreement dated August 28, 2024,
Professional Services fram August 1, 2025 to August 31, 2025

Fee

Billing Phase

0101 Bidding Assistance
0102 Project Administration

0103 Record Drawing Construction Docs

0501 Construction Observation

0502 Final Construction Record

0503 Warranty Inspection
Total Fee

0504 - RESIDENT PROJECT REPRESENTATIVE

Professional Personnel

FIELD PERSONNEL 1
Clawson, Adam
Totals
Total Labor

Billing Limits
Total Billings
Limit
Remaining

0505 - TRAVEL
Billing Limits
Total Billings
Limit
Remaining

0506 - MATERIALS TESTING

Fee

7,000.00
14,000.,00
4,400.00
18,000.00
7,000.00
1,600.00
52,000.00

Total Fee

Hoaurs

5,00
5.00

Current
525.00

Current
0.00

Pereent Previous Current
Complete Earned Fee Billing Fee Billing
100,00 7,000.00 7,000.00 0.00
60.00 8,400.00 7,000.00 1,400.00
0.00 0.00 0.00 0.00
60.00 10,800.00 9,000.00 1,800,00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
26,200.00 23,000.00 3,200.00
3,200,00
Total this Phase $3,200,00
Rate Amount
105.60 525.00
525.00
525.00
Prior To-Date
5,017.50 5,542.50
40,000.00
34,457.50
Total this Phase $525.00
Prior Toe-Date
450,80 450.80
2,000.00
1,549.20
Total this Phase 0.60




Project 729800.0000 10 UNIT T-HANGAR & TAXILANE CONSTRUCTION Invoice 109529
Billing Limits Current Prior To-Date
Total Billings .00 0.00 0.00
Limit 4,000.00
Remaining 4,000.00
Total this Phase 0.00
Total this Invoice $3,725.00
Billings to Date
Current Prior Total
Fee 3,200.00 23,000.00 26,200.00
Labor 525.00 5,017.50 5,542.50
Expense 0.00 12691 126,91
Unit 0.00 323.89 323.89
Totals 3,725.00 28,468.30 32,193.30
Thank You,

Michael Eichenauer

Page 2.




BUTLER, FAIRMAN & SEUFERT, INC.
8450 Weslfield Blvd., Suite 300

indianapolis, IN 46240-8302
0.317 713-4615
£.317 713-4616

ClviIiL ENGINEERS

10/20/2025 ‘ 729800.05

Elkhart Municipal Airpont
1211 County Road 6
Elkhart, IN 46514

10 Unit 'T-Hangaf

O Mail [ As Requested
[ carier O 0 For Your Information [

Copy: FILE

%e/m;%. Books '



Invoice

New Tech Corporation Date
9896 W 300 N, Bidg C 10/20/2025
Michigan City, IN 46360

Bill To:

City of Elkhart Board of Aviation Commissioners
Elkhart Municipai Airport

1211 County Road 6, Elkhant, IN 46514

Project: T-Hangar and Taxilane

Invoice No. 6 - Total $ 248,860.00

| Invoice No. 6 - Retainage $ (12,443.00)

Total Due $ 236,417.00
AIP40 PR7 $29,164

AlP41 PR1 $207,253



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: 6 PERIOD FROM 09/01/2025

PROJECT: TO 09/30/2025
ELKHART MUNICIPAL AIRPORT
BID PACKAGE 'A’' TAXILANE; BID PACKAGE 'B' 10 UNIT T-HANGAR

ITENSPEC. DESCRIPTION QUANTITIES UNIT AMOUNT
THIS TO UNIT
BID PACKAGE A - TAXILANE CONSTRUCTION ESTIMATE DATE PRICE
General Site Work: Work Outslde of Bullding Footprint
S1 CE-95-2.1 Production Staking by Contractor 1,00 100 LS. 7,500.00 $7,500.00
$2 M-102-2.1- Maintenance of Trafflc 1.00 100 LS. 3,500.00 $3,500.00
83 C-100 Contractor Quallty Control Program 0.50 050 LS. 1500000 $7.500.00
84 C-105 Mobillization 005 LS. 4800000 $2,400.00
S5 C-102-5.1 Installation and Removal of Temporary Silt Fence 73000 LF. £.00 $3,650.00
S6 L-108-5.1 Tranch, Duct Bank or Conduit 200.00 200,00 LJF. 30.00 $6,000.00
S7 L-108-5.2 Installed in Trench or Plowed-In, Above the Duct Bank 185.00 185,00 L.F. 25.00 $4,626.00
S8 L-110-5.1 Electrical Duct Bank, PVC, 2 BK 2" 130.00 13000 LF. 25.00 $3,250.00
§9 L-110-6.2 Electrical Duct,, PVC, 1 BK 3" 45,00 4500 LF. 3300  $1,485.00
S10 P-152-4.1 Unclassified Excavation (Waste disposed of on site) 309600 C¥ 1450  $57,842.00
S11 INDOT 303 Compacted Aggregale, No, 53 1,075.00 CY 11000 $118,250,00
S12 P-403-8.2 Asphalt Base Course TO! 140,00 $0.00
$13 P-403-8.1 Asphalt Surface Course TO! 170.00 $0.00
§14 P-603-5.1 Emulsifiad Asphalt Tack Coat Gal 3,50 $0.00
815 P-805-5.1 Asphalt Jaint Sealing L.F. 6.00 $0.00
$16 P-620-5.1 Pavement Marking, 6 in, Yellow, with Reflective Madia S.F 15.00 $0.00
S§17 D-701-5.1 Pipe, Corrugated Aluminum, 12 inch L.F. 96,00 $0.00
S18 D-752-1,1 12 inch, Pipe End Seclion Ea. 2,500.00 $0.00
S$19 F-162-5.2 20’ Rolling Cantilever Gate {Black Vinyl Coatad) Ea. 30,000.00 $0.00
820 T-801-51 Seading KSF 180.00 $0.00
Alternate 1 - Mill & Resusface Taxilane
P1 C-105 Modbillzation L.S. 500,00 $0.00
P2 P-101-5.1 Cold Milling, 1.58" SYL 4.75 $0.00
P3 P-403-8.1 Asphalt Surface Course, 1.5 TOP 165.00 $0.00
P4 P-603 Emuisified Asphalt Tack Coat Gal. 3.50 $0.00
P5 P-620-5.1 Pavemant Marking, 6 in, Yellow, with Reflactive Medla SF. 15.00 $0.00
Alternate 2 - remove and Replace Hangar 38 Apron
P& C-105 Mobilization 100 LS. 3,900.00 $3,900.00
P7 P-101-5.2 Pavement Removal SYL 3.14 $0.00
P8 INDOT 303 Compacted Aggregate, No. 53 TO 86.66 $0.00
P9 P-403-8.2 Asphalt Base Course TOP 140.00 $0.00
P10 P-403-8.1 Asphalt Surface Course TOh 170.00 $0.00
P11 P-603 Emulsified Asphalt Tack Coat Gal, a.50 $0.00
BID PACKAGE B - T-HANGAR CONSTRUCTION
Allon  Utilly  Electrcal Service from Road to Building DoOL $1.00 $0.00
B1 10-Unit Pre-Enginesrad Building with Bi Fold Doars 1.00 LS. 390,000.00 $390,000.00
B2 10-Unit foundations, building erecticn, and excavation for the 0.4000 0.6000 L.S. 470,000.00 $282,000.00
B3  10-Unit sub panels, overhead lighting, outlets, door operators, 0.30 030 LS. 9000000 @ $27.000.00

1 10/20/2025



CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS CONTRACTOR'S NEW TECH CORPORATION

PROGRESS
ESTIMATE

NUMBER: & PERIOCD FROM 08/01/2025

PROJECT: TO 09/30/2025
ELKHART MUNICIPAL AIRPORT
BID PACKAGE 'A’ TAXILANE; BID PACKAGE 'B' 10 UNIT T-HANGAR

The gerlified payrofls for the period covered by this est, have been submitted & reviewed.
The Contractor certifies that the wage rates contained tharein are not less than the
applicable wage rates in the Federal Davis-Bacon wage determination in the confract,

The undersigned Conlractor certifies that to the best of the Contractor's knowledge the
Work covered by this Payment is Complate in accordance with Contract Documents

and all fiens on Work from previous Payments have been cleared. TOTAL $919,002.00
" < 4 RETAINAGE ($45,950.10)

APPROVED b/) N Date: 10/20/25 BALANCE $673,061.90
CONTRACTOR . PREVIOUS PAY  $636,634.90
NEW TECH CORPORATION AMOUNT DUE $236,417.00

RETAIN THIS EST ($12,443.00)

The Engineer cerllfies that based on site observalions and to the Engineer's best

knowladge the Work has salisfactorily progressed In accordance with the contract, AIP40 PR7 $29,164
and the Contractor is entitled to payment of the amount certified by the Contraclor, AIP41 PR1 $207,253
APPROVED Date: (0/,20/ 2025

ENGINEER

BUTYER, FAIRMAN, & SEUFERT, INC.

APPROVED _
CITY GF EARHART POARD OF AVIATION COMMISSIONERS

Date: g&.ﬂﬁ-ﬁf

v
JD@u& ‘A\ww’, BoAl ?’ﬁ!ﬂu{’

2 10/20/2025







City of Elkkhart, Incliana

the city with o heart

MEMORANDUM

DATL: 10/29/25
TO; The Board of Aviation Commissioners
FROM: Andy Jones, Airport Divector

RE: Approval of AIP-4(} Change Ordex # 1 for Addition of Direwall

Please approve change order #1 for the AIP-40, 10-unit T-Hangar project for addltion of firewall required
hy the State deslgn release process, Please also authorize the BOAC President to sigh this document.

Please approve change order #1 In the amount of $74,030,00 for the AIP-40, 10-unit T-Hangar project
for addition of firewall required by the State design relsase process, and give authorization for the
BOAC President to sign this document.

Thank you,

Andy Jones -
Alrport Diractor

Pate_ (0. 24. 28

d as fo fi d legall
Appraved by City of Elkhart Approved as fo form and legallty
fatlon Commisaloners

T = /)







CHANGE ORDER - SECTION 1
Change Order Number  One (1) Date  QCctober 20, 2025

Qwner City of Elkhart Board of Aviation Commissloners
Federal/State Grant Number  AIP No. 3-18-0018-040-2024  Engineer Projsct Numbar 729800

Contractor NewTach Comoration
Qriginal Contract Amount  $ 1,667,603.08 Original Contract Date  Auqust 28, 2024

Maximum Allowable All Change Orders Cotvbined (20% of original contract amourt): $ 333,620,61

Original Contract Description  Bid Package A Taxilane, Bid Package B 10 Unit T-Hangar + Alternate 1 and 2
Describe how this change order work is related ta the Original Contract Work andor is an unforesesn.

Quantify and explain details in the following Sections.
ger 2 fire wall barrier requing

This change results In the following adjustment to the contract.

Total contract amount prior to this change order: TOTAL § 1,867,603.08
State/Local
Fedaral/State
Increase{Becstoase) resulting from this change order: TOTAL $ 74,030.00
Stateflocal
Federal/Siata
Total contract amount includling this change order: TOTAL $ 1,741.683.06
‘ State/Local
Federal/State
Tolal all Change Orders: $ 74030.00
Parcant Increass of Total all Change Orders aver Criginal Contract Amount: 44 %

Contract time prior to this change order;  November 1, 2025 to achleve Substantial Completion
Change resulting from this changa order: Q Pays
Total contract including this change order: Novembaer {, 2025 to achieve Substantial Gomplation

“The undsraigned CONTRAGTOR certiflas that (1) alf pravious progress payments racefved from OWNER an ascount of Wotk dane under the
Contract referrad to above hava heon applled to diacharge In full all obfigations of CONTRAGTOR incurred In cornection with Work covered by
all prior Applications for Paymants Inclusive; {2) ille to all materals and squipment incorporated in said Work or otherwise ligted in o7 coverad by
this Agpilcation for Payment will pass to OWNER at fime of paymant {ree and clear of all lens, olaims, sscurlty Intarests and aencumbrances
{excep! such a5 coverad by Bond acceptable to QWNERY); (3) any delay or postponement of paymant umong the parlies, axcept for normal
relainage amounte withheld by tha OWNER, may taka placa only lor good cause, with OWNER prior wiitlen approval; {4) appropriate allamative
disputs resolution mechanisms, such as non-binding medlation, indlana Rules of Altamative Dispute Resolution and Acbitration Rules of the
Amarican Amiltration Association, is implemented to resolve payment disputes; und (5} appropiate provisions are (nserted in all suboontracts
tinding Subconmctors to the terms ard conditions of the Contract Documents.”

This Changa Grder has been prepared In accordance with FAA Order 5100.38D (AP Handbocok) paragraph 5-35 and Tabla 3-88, An
indepandant cost enalysis par 40 CFR § 18.36(1) 2 OFR § 200.223 was prapared by the Engineer. it is the Owners recommeandation thes the
FAA accapls this slatamant and atiached analysis ae evidence of determination of cost raasonahlanass,

Prepared by: /o(z:['gozg:
Englrbr - Butier, Falnman & Seufed, Inc. Data)

Approved by: %("‘QW 10/21/2025

/ Tn = NowTech Comporation (Date)
Approved by: /\) P 15.29. 28
v Ww af Elkhart Board of Aviation Gommissioners (Date)

Page 1of2







Htem Explanation
B-4 3-Hour Fire Wall A fire wall was not part of the orlginal bid scope of this project. During the state
design release process, the permit has required a fire wall be added.

Page 2 of 2







CHANGE ORDER - SECTION 2

Change Order Number No. 1

Bid Packwge B - T-Hongar Construetion

le-a |io-umt aHour Fira Wall Barier LS | $74,03000 1.00 $74,030.00

$74,030.00

End of Saction 2







New Tech Corp
$896'W 300 N BLDG C
Michigan City, Indiana 46360
Phone: {219) 263-6683

Prime Contract Change Order #001: CE #001 - Fire Barrier

PCCO #001

Project: 218 - Elkhart Airpert T Hangar
1211 COUNTY ROAD 6
Elkhart, Indlana 46514

TO: City of Efkhart Board of Aviation
Commissioners
1211 County Road &
Elkhart, Indlana 46514

DATE CREATED: 9/30/2025

CONTRACT STATUS: Draft

REQUEST RECEIVED

FROM:

DESIGNATED REVIEWER: Adam Clawson (Butler, Falrman & Seufert,
fne)

DUE DATE: 10/10/2028

INVOICED DATE:

REFERENCE:

PAID IN FULL: No

ACCOUNTING METHOD:  UnitiQuantity Based

SIGNED CHANGE ORDER

RECEIVED DATE;

FIELD CHANGE: No

FROM: New Tach Corp
9782 W 300 N
Michigan Clty, Indiana 46360
CREATED BY: ~ Shane Osborme (New Tech Corp)
REVISION: o ' -
LOCATION:
REVIEWED BY:
REVIEW DATE:
PAID DATE:
CHANGE REASON: Deslgn Development
ey
SCHEDULE IMPACT: o
REVISED SUBSTANTIAL
COMPLETION DATE:
. .CdNT.RA.CfF.OR:. - .i:Elkhan Alrport T Hangar
 TOTAL AMOUNT: $74,030.00

DESCRIPTION:
CE #001 - Flre Barrier

Frovide alt labor, materials, equipment, and suparvision necessary to construct a 3-hout five barrier walt assembly as required by the State of (ndlana to
obtain CDR approval, Work inclides Inslatlation of 6* 18-gauge studs and runners, Type "X" gypsum board Jayers, glass-mat liner panels, mineral wool
fire safing, fire caulking, Hiltl firestop sealants, and Intumescent fireproofing of stesl panetrations per UL U415 and project specifications. All exposed

gypsum surfaces shall be painted per spac. Work will be completed In coordination with other trades to ensure all penetrations maintaln the required 3-

hour fire rating.

ATTACHMENTS:
Flre Barrler Drawings.pdf

The eriginal (Contract Sum)

Nat change by previously authorized Change Orders

The conlract sum prior to hls Change Order was

The conlract sum would ba changed by this Change Order In the amount of
The naw contract sum including this Change Order will be

The contract time will not be changed by this Change Order.

New Tach Corp

Page 10of2

$1,687,603.06
$0.00
$1,687,603.08
$74,030.00
$1,761,633.06

Printad On: 8/30/2025 04:06 PM
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Change Order Proposal — Elkhart Airport
Scope: Firewall Construction

Firewall Scope Breakdown

Description Qty Unit Rate Ameount
Metal stud wall labor 80 hrs $115/hr $9.200.00
Metal stud wall material Lump Sum  $4,500.00 $4,500,00
Shaft liner & drywall hanging labor 160 hrs $115/hr $18,400.00
Shaft liner & drywall material Lump Sum  $8,200.00 $8,200.00
Drywall finishing labor 80 hrs $115/hr $9,200.00
Drywall finishing material Lump Sum  $2,500.00 $2,500.00
Painting, caulking & fire caulking labor 80 hrs $115/hr $9,200.00
Painting, caulking & fire caulking material Lump Sum  $2,000.00 $2,000.00
Estimated fireproofing (column & panel spray) Lump Sum $8,830.00 $8,830.00
Lift cost (rental & mobilization) Lump Sum  $2,000.00 $2,000.00

Total Change Order Value:

$74,030.00
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City of Ellchart, Indiana

the clty with a heart

MEMORANDUM

DATE: 10/29/25
TO: The Boatd of Aviation Comunziissioners
FROM: Andy Jones, Airport Director

RE: Approval of ¥Y 2026-2031 Capital Improvement Plan (CIP) Draft with
Modificationg

Please approve FY 2026-2031 CIP draft with modifications. These ftems were discussed at the meeting
on October 21, 2025 with the FAA & iINDOT.

Please approve FY 2026-2031 CIP with modificatlons that were discussed at the 10.21.25 meeting with
the FAA & INDOT,

Thank you,

Andy Jon & ¢

Airport Director

Approved as to form and lagaity

Pate_ {p-24-25
S A roved by Oty of Elichiart |

(o) Comm%salonera







Elkhart Municipal Airport
2027-2031 Capital Improvement Plan (Include funding for 2026 Projects)
"Priority & Funding Summary"

" Fiscal Yaar 2026

Priority Project Description Funding Federal M[it;:fn M:&T‘:I"l Total I}*?I)IEI':; Ganegral Comments &
{1) Dancles NPFE Funds Committed o Prejecl Type Funds F 9 g Cost Noles
unds Funds Rating
lLand Acquisitian for Runway 27 Appreach Proteclion, Easemenls and
1 Parcels 67 and 77-85 - Phase 1 Environmenlal Assessment and 1 $ 171,000 | § 4,500 | $ 4,500 | % 180,000 79
Deslgn
Construct 10-Unit T-Hangar Building - Consiruction, Phase 4; T-
2 Hanger South Taxilana - Construction, Phase 4 1A $ 262,000 | § 74| 8 742 |8 286,842 &7
3 Ajr Traffic Centrof Tower improvemenls HIA $ 26175 | % - $ 1,325 | § 26,500 689 pursuing ATP funds
Subtotal for Fiscal Year 2026=| $ 478175 | & 11,921 i § 13,248 | $ 503,342
Flscal Year 2027 ) :
Priarit Project Description Funding Federal M S:i:l?n ML:[:}! Total AI‘:)IEI:); General Commeants &
¥ (1) Denoles NPE Funds Committed lo Project Type Funds aiehing ateting Cast Notes
Funds Funds Rating
Land Aequisition for Runway 27 Approach Protection, Easements and
4 Parcals 67 and 77-85 - Phase 2 Land Acuisition 1 374504 1% 9865 |§ 8855 1% 394215 79
5 |Construct Taxitanes and 8-Unlt T-Hangar 2 |8 - |s r3e7.886 |$ 1367886 |5 2735772 67 Tle?Ea 53?:;&219»
Subtotal for Flscal Year 2027=| § 374504 | § 1,877,741 |§ 1,377,741 [$  3,128987
) " Fiscal Year 2028
Project Description Funding Faderal State Local Total Approx, General Camments &
Priority (1} Dsnotes NPE Funds Gamvmitted to Project Type Funds Matchlng | Matching Cost NPIAS Notes
Funds Funds Rating
6 Runway 18-36 Lighting Rehabilitation, Design 1 $ 122283 | & 6,794 | $ 6,794 | $ 135,870 81
Runway 27 Approach Miligatian - Fhase 1 Environmenlal Assessment .
7 and Profesaional Services 1 $ 54,000 | $ 3000 1% 3,000 | & 60,000 naw project
Subtotal for Fiscat Year 2028=| § 176283 | § 879 1% 9794 | § 195,870
e Fiscal Year 2029 -© - - )
Priarit Project Desaription Funding Federal Mzﬁ:?n MLHIZ;?:) Total ?gl':é General Comments &
Y (1) Danctas NPE Funds Commilted to Project Type Funds F 4 e Cost Notes
unds Funds Rating
8 Runway 18-36 Lighling Rehabilitation, Construction 1 $ 924488 | § 51,380 | § 51,360 | $ 1,027,209 az
Subtotal for Fiscal Year 2029=| § 924,488 | 51360 [ $ 51,360 | § 1,027,209
'Fiscal Year 2030 ’ e
Perlorit Project Description Funding Federal Miﬁ:?n M:‘::‘I:\alrln Total Aﬁg;:;‘ General Commenis &
Honty (1) Dencles NPE Funds Commited to Project Type Funds 9 9 Gost Notes
Funds Funds Rating
2] Runway 27 Approach Mitigation - Phase 2 Construction 1 3 450,000 | $ 25000 | § 26000 ( § 500,000 naw project
Subtotal for Fiscal Year 2036=| $ 450,000 | 25,000 | $ 25000 | § 500,000
Fiscal Year 2031
. - Stat Lacal Approx.
Priorit Project Description Funding Federal ate acal Total NPIAS General Comments &
rronty (1) Denotes NPE Funds Committed te Project Type Funds Matching Matching Cost i Notes
Funds Funds Rating
10 Bzx;giy D Lighting Rehabilitation, Envircnmental Assessment & i % 140,850 | $ 7626 | § 7826 | § 156,500 78
11 Ez);r‘_\giy D Pavemnent Rehabilitation, Environmarial Assessment & 5 $ 120,600 ] § 6,700 | § 8700 134,000 77
12 Taxiway D Lighting Rehabilitalion, Censtruction 1 3 730935 % 40,608 | § 40,608 | 812,150 76
13 Taxiway D Rehabllitalion - Conslruction 1 $ 901,359 | § 50,076 | § 50,076 | $ 1,001,810 78
14 Taxiway in Line with Runway 18-36 Correction, Deslgn 1 $ 12,500 | $ 8250 | $ 62501 % 125,000 70
15 Taxiway in Line with Runway 18-38 Correction, Construction 1 $ 615272 | $ 34482 | § 34,182 1 $ 683,635 71
Subtotal for Fiscal Year 2031=\ ¢ osp1 516 (g j45840 | 5 145840 |8 2812705
Total Type #1 only for Years 2026-2031=18  4717,781 | § 246,449 |$ 246,148 [$ 5210088
Tatal Type #2 only for Years 2028-2031=| § - |% 1,367,866 |§ 1367886 (% 2,735,772
Total IlJA oniy for Years 2026-2031=] § 262,000 | $ 7421 | $ 7421 | 6 206,842 Does nol Include Tower
funds requast
Total Raquests for Years 2026-2031= § 4,999,791 | $ 1821456 |$ 1,821,456 [$ 8,242,703

DRAFT 10/17/2025
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OMB CONTROL NUMBER: 2120-0568
EXPIRATION DATE: 12/31/2026

ATP. 4o @?uw‘e(wfj ?{‘pw»f-
o~tud T Hyr.

_‘ Period Ending
(‘{ Construction Progress and Inspection Report 09/30/2025

U.S. Department -

of Transportation Airport Grant Program Project Number
Fade_r:a_l Avigtion 3-18-0018-040-2024
Administration

Airport Name

Elkhart Municipal Airport

Project Description Contractor's Name

10-Unit T-Hangar and Taxilanes New Tech

1. Contract Time | No. Days Charged to Date 120 Last Working Day Charged (Date)  09/30/2025

2. Brief Weather Summary this Period, including Approximate Rainfall and Periods of Below Freezing Temperature
{On earthwork jobs, include solf conditions.)

Some periods of rain

3. Rough Estimate of Percent Completion to Date of Construction Phases (Include items such as clearing, grading,
drainage, base, surface, lighting, etc.)
Earthwork and foundations camplete. Underground and electrical complete.

4. Wark Completed or In Progress this Period
Steel erection.

5a. Summary of Laboratory and Field Testing this Period (Note failing lests and any retests. Summarize out-of-tolerance.)
NA

5h. Material (Identify material subject to pay reduction.)
None

6. Description of Anticipated Work by Contractor for Next Period
Hangar skin and doors.

7. Problem Areas/Other Comments (include revisions to plans and specifications approved or denied, delays, difficutties,
ele. and actions taken.)

This report identical to AiP41 (Phased).

SPONSOR’S INSPECTOR OR REPRESENTATIVE

Date Typed or Printed Name and Title Signature

102212025 | Paul Shaffer, P.E. 7l AJ“#’_’

FAA Form 5370-1 (2/24) SUPERCEDES PREVIOUS EDITION
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OMB CONTROL NUMBER: 2120-0569
EXPIRATION DATE: 12/31/2026

‘ Period Ending
(.{ Construction Progress and Inspection Report 0913012025

U.S. Department -

of Transportation Airpol’t Grant Pl‘og ram proje{;t Number
Federal Aviation 3-18-0018-041-2025
Administration

Airport Name

Elkhart Municipal Airport

Project Description Contractor's Name

10-Unit T-Hangar and Taxilanes New Tech

t. Contract Time | No. Days Charged to Date 120 Last Working Day Charged (Date)  09/30/2025

2. Brief Weather Summary this Period, including Approximate Rainfall and Periods of Below Freezing Temperature
{On sarthwork jobs, include soil conditions.}

Some periods of rain

3. Rough Estimate of Percent Completion ta Date of Construction Phases (Include items such as clearing, grading,
drainage, base, surface, fighting, efc.)
Earthwork and foundations complete. Underground and electrical complete.

4, Work Completed or In Progress this Period
Steel erection.

5a. Summary of Laboratory and Field Testing this Period (Nofe failing tests and any refests. Summarize out-of-folerance.)
NA

5b, Material (Identify material subject to pay reduction.)
Nohe

8. Description of Anticipated Work by Contractor for Next Period
Hangar skin and doors.

7. Problem Areas/Other Comments {Include revisions to plans and specifications approved or denied, delays, difficulties,
efc. and actions taken.)
This report identical to AlP41 {Phased).

SPONSOR’S INSPECTOR OR REPRESENTATIVE

Date Typed or Printed Naime and Title Signature f A
10/22/2025 | Paul Shaffer, P.E. 4 J‘%—d

FAA Form 5370-1 (2/24) SUPERCEDES PREVIOUS EDITION
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OMB CONTROL NUMBER: 2120-0569
EXPIRATION DATE: 12/31/2026

‘ Periad Ending
(.', Construction Progress and Inspection Report 09/30/2025

U.S. Departmant -

of Transpor{ation Alrport Grant Program PI’O}eCt Number
Fede_ral Avia_ltion 3-18-0018-042-2025
Administration

Airport Name

Elkhart Municipal Airport

Project Pescription Contractor's Name

RW 18-36 Rehabilitation Milestone

1. Contract Time | No. Days Charged to Date 0 Last Working Day Charged (Date)

2. Brief Weather Summary this Period, including Approximate Rainfall and Periods of Below Freezing Temperature
{On earthworlk jobs, include soif conditions.)

No impacts.

3. Rough Estimate of Percent Completion to Date of Construction Phases (Include ifems such as clearing, grading,
drainage, base, surface, lighting, etc.)
0%. NOA issued 9/9/25 - to be a spiring 2026 slart.

4. Work Completed or In Progress this Pericd
None

5a. Summary of Laboratory and Field Testing this Period {Note failing fests and any retests. Summarize out-of-folerance.)

None

5h, Material {Identify material subject to pay reduction.)
Nons

6. Description of Anticipated Wark by Confractor for Next Period
Pre-construction meeting.

7. Problem Areas/Other Comments {Inclide revisions to plans and specifications approved or denied, delays, difficulties,
efc. and actions taken.)

None

SPONSOR’S INSPECTOR OR REPRESENTATIVE
Date Typed or Printed Name and Title Signature f}d ‘
10/22/2025 | Paul Shaffer, P.E. 7 W—'

FAA Form 5370-1 (2/24) SUPERCEDES PREVIOUS EDITION







