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BOARD OF AVIATION COMMISSIONERS
Wednesday, May 27, 2026
Elkhart Municipal Airport, First Floor
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1211 CR 6 West
Elkhart, IN 46514

Meeting AMENDED AGENDA

ROLL CALL
APPROVAL OF AGENDA

Approval of Minutes: April 29, 2026
Approval of Claims:
Airport Manager’s Report;

New Business:
a. T-Hangar 26 new lease ratification.
b. T-Hangar 70 new lease ratification.
c. T-Hangar 74 new lease ratification.

d. Griffen Plumbing & Heating HVAC maintenance plan for
upcoming season.

e. Language addition to T-Hangar leases.

f. Rates & charges increase for T-Hangars, office building
rents & fuel flowage fees.

g. ATC application for FAA Contract Tower memorandum of
understanding,

h. AIP-42, for Runway 18 é36 Pavement project, BF&S
invoice for inspection, $10,214.93.

1. AIP-42, for Runway 15}%}(36 Pavement project, FAA
reimbursement to EKM for Independent Fee Evaluation
(IFE), $3,500.00.

7. Privilege of the Floor

8. Adjournment

9. NEXT REGULAR BOAC MEETING 06/24/26 4:00 p.m.






City of Elkhart
Board of Aviation Commissioners Meeting
April 29, 2026
The Board of Aviation Commissioners meeting was called to order by Commissioner Doug Thorne at
4:00 pm on Wednesday, April 29, 2026, at the Elkhart Municipal Airport Administration Building, 1211
CR &6 W, Elkhart, Indiana 46514. Present were Andy Jones, Karen Shaw, Kevin Davis, Ryan Sherwood &
Mike Stutzman.

Roll Call: Roll was called. Commissioners Doug Thorne, Bruce Shreiner & Eric lvory were present.
Commissioner Tom Shoff was present via Teams Webinar. There was a quorum for this meeting.

Approval of Agenda:
Mr. Shreiner made a MOTION to approve today’s agenda. Mr. Shoff SECONDED. There being no further
discussion, the motion to approve today’s agenda PASSED unanimously.

Approval of Minutes:

Mr. Shreiner made a MOTION to approve the minutes of the March 25, 2026 meeting. Mr. Shoff
SECONDED the motion. Mr, Ivory ABSTAINED, There being no further discussion, the motion PASSED
with three Yes votes and 1 abstention.

Approval of Claims:

Mr. lvory made a MOTION to approve claims as submitted for $71,510.29. Mr. Shoff SECONDED the
motion. There being no further discussion, the motion to approve Aprit 2026 claims PASSED
unanimously.

Airport Manager's Report:

Andy introduced and welcomed Eric Ivory as our new BOAC member and advised he is excited to have
him with us. Andy further advised that almost all the new equipment for the Air Traffic Control Tower
(ATCT) has been installed; although currently there is some slight feedback from the Automated
Weather Observation System (AWOS). There is a technician from the vendor (Mesotech) that installed
the AWOS, who will be traveling from Califernia to assess the problem and hopefully make the
necessary repairs, Andy advised he had a very successful interview with Rodney Potter for the open, full-
time Air Traffic Controlier {ATC) position. Mr. Potter has 33 years’ ATC experience, and is currently
serving as an ATC at South Bend Airport. Mr. Potter’s start date at EKM will be July 27, 2026. Including
Rodney, we will have 3 full-time and 1 part-time ATC. Andy advised the 5-year Capital budget plan for
2027-2031 is due May 1, 2026. The plan includes non-grant eligible items and projects. The first phase of
the Runway 18/36 paving grant project will be starting May 4, 2026. Runway 18/36 will be closed until
May 30. Andy advised he will keep the board informed as the project progresses. Andy advised that in
order to avoid closing two runways at the same time, the final phase of the Runway 9/27 markings
replacement project will take place in late July or August 2026. Andy further advised that five of the ten
new 70 series T-Hangars have been rented. The airport canoe and kayak launch is open and the portable
restroom has been delivered. The community garden is also open, and volunteers have started the
spring planting. Lastly, Andy advised that the south side maintenance building new garage
doors/operators/tracks will be installed soon.




City of Elkhart
Board of Aviation Commissioners Meeting

April 29, 2026
New Business:
Mr, Thorne advised the first item under New Business is the Michiana Air Activities (MAA) lease
agreement. Andy advised that the MAA & City legal have been working on a new lease agreement for
some time and have updated the agreement with all parties satisfied with the terms. Andy further
advised MAA are good tenants and their pilot’s club has seen a lot of growth. Andy further advised that
all MAA's aircraft are based at EKM and he is very pleased with the relationship fostered over many
years. Andy requests the board approve this new 10-year agreement and asks the board to authorize
the board president to sign this agreement. Mr. Shoff made a MOTION to approve the MAA lease
agreement and to authorize the BOAC president to sign the agreement. Mr. Shreiner SECONDED. There
being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is awarding the quote for the crack sealing
project. Andy advised the crack sealing project was approved as a capital expense in the Aviation Dept.
FY26 budget not to exceed $80,000; and after following the City quoting policy, attempt to get three
quotes from qualified vendors, 2 of the 3 vendors submitted quotes. Asphalt Restoration Services (ARS),
submitted a quote of $76,480.00. Hi-Lite Corp. submitted a quote for $203,720.00, Walt's Paving
declined to submit a quote. Andy advised the most responsive, lowest, responsible quoter was ARS. ARS
is a local company that has been around for a long time, has airport crack sealing experience, and
followed our bid specifications requiring the use of FAA approved tar. Andy requests the board award
the project to ARS. No one could provide an answer as to why the two quotes were priced so far apart.
Mr. Shoff made a MOTION to approve the quote to ARS for the crack sealing project not to exceed
$80,000.00. Mr. lvory SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the crack sealing project agreement with
Asphalt Restoration Services {ARS). Andy advised that City legal drafted and approved the agreement for
the crack sealing project with ARS and asks the board to approve this agreement and to authorize the
board president to sign the agreement. Mr. lvory made a MOTION to approve the agreement with ARS
in the amount of $76,480.00 for the crack sealing project and for the board president to sign the
agreement. Mr. Shoff SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the T-Hangar 71 new lease ratification, Andy
advised we have a new tenant, Dean Loucks who will be leasing T-Hangar 71 starting May 1, 2026. Andy
advised he has signed the lease and requests the board ratify his signature. Mr. Shreiner made a
MOTION to ratify Andy’s signature on the new T-Hangar 71 lease and for the board president to sign the
document. Mr. Shoff SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the T-Hangar 76 new lease ratification. Andy
advised we have a new tenant, David Stalter who will be leasing T-Hangar 76 starting May 1, 2026. Andy
advised he has signed the lease and requests the beard ratify his signature. Mr, Shreiner made a
MOTION to ratify Andy’s signature on the new T-Hangar 76 lease and for the board president to sign the
document. Mr, Shoff SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the T-Hangar 78 new lease ratification. Andy
advised we have a current tenant; Brad Lee will be upgrading to T-Hangar 78 starting May 1, 2026. Andy
advised he has signed the lease and requests the board ratify his signature. Mr. lvary made a MOTION to
ratify Andy’s signature on the new T-Hangar 78 lease and for the board president to sign the document.
Mr. Shreiner SECONDED. There being no further discussion, the motion PASSED unanimously.



City of Elichart
Board of Aviation Commissioners Meeting
April 29, 2026

Mr. Thorne advised the next item under New Business is the T-Hangar 79 new lease ratification. Andy
advised we have a current tenant, Chris Lee who will be upgrading to T-Hangar 79 starting May 1, 2026.
Andy advised he has signed the lease and requests the board ratify his signature. Mr. Shreiner made a
MOTION to ratify Andy’'s signature on the new T-Hangar 79 lease and for the board president to sign the
document. Mr. Shoff SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the last item under New Business is the letter to the FAA indicating that EKM would
like to roliover the FY26 Non-Primary Entitlements grant funds {NPE) to the next fiscal year. The funds
will be allocated for the Runway 27 approach protection avigation easement acquisition project. Andy
advised every year the FAA allocates $150,000 to airport sponsors for grant qualified airport projects.
Andy requests the board approve the FAA letter for rollover of FY26 NPE funds and asks for
authorization for the board president to sign the letter. Mr. Shreiner made a MOTION to approve the
FAA rollover letter. Mr. lvory SECONDED. There being no further discussion, the motion PASSED
unanimously.

Privilege of the Floor:

Mr. Thorne opened comments. A guestion was asked about the area involved in cutting tree lines for
the runway 27 protection project. Andy advised it will be between Wal-Mart and the airport. Because of
the federal and state grant processes the actual tree trimming may not start until 2029. A question was
asked regarding who will be doing the work. Andy advised it will be awarded to a contractor after
following the standard bid processes. The work is beyand the scope of worlc the City Forestry Dept. is
able to provide. It was speculated that the work could be performed by helicopter. Mike Stutzman with
the MAA thanked the board for approving the new lease agreement and invited the board and members
of the public to the MAA open house which will take place here at the Airport Administration Building
hangar on May 21, 2026, at 6pm. Mr. Stutzman further thanked the BOAC for allowing MAA to use their
hangar space for this. The BOAC thanked Mr. Stutzman for the invitation and for the great relationship
MAA has with the airport.

Adjournment:
M. Shoff made a MOTION to adjourn. Mr. Shreiner SECONDED. There being no further discussion, the

meeting was ADJOURNED.

Next regular BOAC meeting is scheduled for Wednesday, May 27, 2026, at 4pm. Location will be the
Elkhart Municipal Airport Administration Building, 1211 County Road 6 W., Elkhart, IN 46514 & via
Webex.

Respectfully Submitted,

Bruce  Shrewaus o052t 2l

E/ jp Date

E, '







BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
| ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY.

7 KRISTIE WENDORF - CITY CONTROLLER

Mag 25t o it ik of.

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $311,154.70 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 5 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

'EXECUTED THIS 27TH DAY OF MAY 2026 BY:’

PRESIDENT Atlewded V'\r‘l’uﬁllj via Teams @

DOUG THORNE

VICE PRESIDENT S AL
BRUCE SHREINER

SECRETARY Absent (&9

ERIC IWORY

TREASURER W

TOM SHOFF '/

:ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE

City of Elkhart

5/21/2026 813 AM Controller's Office







BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH |C 5-13-10-1.6.
| ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY.

/14@?, 25t e Gl hod o)

7 KRISTIE WENDORF - CITY CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $311,154,70 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 5 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

EXECUTED THIS 27TH DAY OF MAY 2026 BY: -7 i

PRESIDENT

DOUG THORNE

VICE PRESIDENT

BRUCE SHREINER

SECRETARY
ERIC IVORY
TREASURER
TOM SHOFF
-

 ENTERE
JENTE
ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE- " = .

City of Elkhart
5/21/2026 8:18 AM Controller's Office







Expense Approval Report
City of Elkhart By Fund

City o Elkhart
Vendor Name Payable Number Post Date Description {Item) Account Numbar Amount

Fund: 2206 - AVIATION
ExpObject; 4210500 - Office Supplies

AMAZON CAPITALSERVICES | 1PLC-LTHD-149W 05/27/2026 Office & cperating supplles 2206-5-201-4210500 39,97¢
ExpObject 4210500 - Office Suppiles Total: 39.97
ExpObject: 4220150 - Cperating Supplies
AMAZON CAPITALSERVICES | 1PLC-L7HD-449W 05/27/2026 Office & operating supplies 2206-5-201-4220150 398.71*
ExpOblect 4220150 - Operating Suppiles Total: 398,71
ExpObject: 4220210 - Gasoline
Yoder Oll Company lac INV-001199870 05/27/2026 Fuel fer maint vehicles 22006-5-201-9220210 4,183,48~
ExpQbjact 4220210 - Gasoline Yotal: 4,183.48
ExpObject; 4220320 - Medical Supplies
Privla Medical Group Indiana, 184K31626 05/27/2026 ATC medical 22006-5-201-4220320 20000 =
ExpObject 4220320 - Medlcal supplies Total: 200.00
ExpObject: 4230110 - Bullding Materials
Menard, INC 99326 05/27/2026 Bldg materlais 2206-5-201-4230110 49.477
Menard, INC 409 05/27/2026 Bldg materiais 2206-5-201-1230110 51.92
Consolidated Electrical Disteib  1970-1062199 0572772026 Bldg materlais 2206-5-201-4230110 29.38
ExpObject 4230110 - Bullding Materlals Total: 130.77
ExpObject: 4230300 - Small Tools & Minor Equipment
Menard, INC 99713 Q05/27/2026 Small tools for maint depl 2206-5-201-4230300 34,99 -
Menard, INC 234 05/27/2026 Small tools for maint dept 2206-5-201-4230300 27.96 “
ExpObject 4230300 - Smali Tools & Minor Equipment Total; 62.95
ExpObject: 4310400 - Professional Services
SHOFF SECURITY SERVICES, | 151419 05/27/2026 Service of radio baltery In con 2206-5-201-4310400 92,45
ExpObject 4310400 - Professlonal Services Total: 92.45
ExpObject: 4360100 - Repairs & Maintenance
Midland Engineering Compan 61652 05/27/2026 Flash penetration service s.std - 2206-5-201-4360100 152248 ~
ExpObject 4360100 - Repairs & Maintenance Total: 1,522.,48
ExpObject: 4360400 - Maintenance Contracts
Hawkins Water Tech, Inc. 6295778 05/27/2026 Water delivery for maint dept  2206-5-201-4360400 28,80
Cintas Corp. 4267371532 05/27/2026 Uniform cleaning contract 2206-5-201-4360400 36,73 ~
Hawkins Water Tech, Inc. 1074510 05/27/2026 Caoler Rent Tor maint dept 2206-5-201-4360400 12,50 =~
Cintas Corp #2 - Flrst Aid & Sa = 9370560167 05/27/2026 Alrporl eyewash stalion agree  2206-5-201-4360400 99,18 <
SHOFF SECURITY SERVICES , | 161688 05/27/2026 May/iune/July alarm monilori  2206-5-201-4360400 208,50
Ricoh USA, Inc 5073161828 05/27/2026 Copies for April 2026 2206-5-201-4360400 871"
Cintas Corp. 4268137112 D5/27/2026 Uniform cleaning contract 2206-5-201-1360400 36,73 =
Cintas Corp #2 - FirsL Ald & 52 5335323901 05/27/2026 15t aid kit refills 2206-5-201-4360400 14.94 *°
Cintas Corp. 4268893969 05/27/2026 Unlform cleaning contracl 2206-5-201-4360100 36,73
Cintas Corp, 4269486777 05/27/2026 Uniform cleaning contract 2206-5-201-4360400 36.73 &
ExpObject 4360400 - Maintenance Contracts Total: 519.55
ExpObject: 4390900 - Other Sarvices & Charges
CS INNOVATIONS, LLC 14486 05/27/2026 Seevice of kayak launch post 1 2206-5-201-4390900 165.00 ™
ExpObject 4390900 - Other Services & Charges Total: 165,00
ExpOb)ect: 4440200 - Motor Equipment
TECHWORKS INC CO-0001116 05/27/2026 Trailer for kuhota vehicle 2206-5-201-4440200 6,335.00
ExpOblect 4440200 - Motor Eguipment Total: 6,335.00
Fund 2206 - AVIATION Total: 13,650.36

S/2 43026 8:15:42 AM Page 1 of 3







Expense Approval Report
Vendor Name Payahle Number
Fund: 4500 - AVIATION FEDERAL

ExpObject: 4390800 - Other Servicas & Charges
BUTLER, FAIRMAN AND SEUF 112121

Fund; 7739 - LIABIUITY INSURANCE TRUST
ExpOhject: 4340500 - Nonfunded Deductible Expense
Emergency Radlo Service, LLC 529159

Post Date

05/27/2026

05/27/2026

Dascription {Item) Account Number

Fees assac with AlP-42 RW18/ 45C0-5-210-43909C0
ExpObject 4330900 - Other Services & Charges Total:

Fund 4560 - AVIATION FEDERAL Total:

ltems for control towar repair  7739-5-000-4340500

Amount

10,214.93
10,214,938

T 1021393

286,298.13 ~

5/21/2026 8115142 AM

ExpObject 4340500 - Nonfunded Deductible Expense Total: 286,298.13
Fund 7739 - LIABILITY INSURANCE TRUST Total: 286,298.13

Grand Total: 310,163.42
Page 2 of 3







Expense Appreval Report

Report Summary
Fund Summary

Fund Expense Amount
2206 - AVIATION 13,650.36
4500 - AVIATION FEDERAL 10,214,093
7739 - LIABILITY INSURANCE TRUST 286,298.13

Grand Total: 310,163.42

Account Summary

Account Number Accotnt Name Expense Amount
2206-5-201-4210500 Office Supplies 39.97
2206-5-201-4220150 Operating Supplies 398.71
2206-5-201-4220210 Gasoline 4,183.48
2206-5-201-4220320 Medical, Surgical 200,00
2206-5-201-4230110 Building Materials 130,77
2206-5-201-4230300 Small Tools & Minor Equ 62,95
2206-5-201-4310400 Professlonal Services 92.45
2206-5-201-4260100 Repairs & Malnt - Bldg 1,522,48
2206-5-201-4360400 Maintenance Contract 519,55
2206-5-201-4390500 Other Services & Charge 165.00
2206-5-201-4440200 Motor Equipment 6,335.00
4500-5-210-4390800 Other Services & Charge 10,214.93
7739-5-000-4340500 Nonfunded Beductible E 286,298.13

Grand fotal: 310,163,42

Project Account Summary

Project Account ey Expense Amount
*ponett 310,163.42

Grand Total: 310,163.42

5/21/2026 B:15:42 AM Page 3 of 3






City J Ellchart

Vendor Name

Fund: 2206 - AVIATION

City of Elkhart

Payable Number

ExpObject: 4320400 - Telephone & Communication

Comcast Cable INVD015933

ExpObject: 4350200 - Natura Gas
Morthern indiana Public Servi  INV0015983
MNorthern Indiana Public Servi  INVOD15984

ExpObject: 4350400 - Water & Sewer

ELKHART PUBLIC UTILITIES 1NV0015930
ELKHART PUBLIC UTILITIES 1MV001593%
ELKHART PUBLIC UTILITIES INV0015932

Last wonth

S

—

(ymeast Flwaz«
E i~ 473

5. 47

Post Date

05/15/2026

05/15/2026
05/15/2026

05/15/2026
05/15/2026
08/15/2026

(omenst Cible- 227733

Description {ltem)

8771402050907961  1211C

Expense Approval Report

By Fund

payment Dates 4/27/2026 - 5/20/2026

Account Numtber

2206-5-201-4320400

ExpObject 4320400 - Telephone & Communication Total:

6440000093
7375580016

1203336003
1203335600
1203335800

1211 CR 6W 2206-5-201-4350200
1211 County R 2206-5-201-4350200
ExpOblect 4350200 - Natural Gas Total!

1211 W Counly 2208-5-201-4350400

1139 W County  2206-5-201-4350400

1205 W County  2206-5-201-4350400
ExpObject 4350400 - Water & Sewer Total:

Fund 2206 - AVIATION Total:

Grand Totah

This  pmonth 1

B it e i
(ouncast Féwww
Esii‘;l- L(‘L!?.

Amount

225,43 ~
225.43

437,42+
163.85 o
601.27

75797

74.44="

14.35
164.58

591.28

991.28

Comenst (ible- 225.43

5/20/2026 2:30:02 PM

Page L of 2







Expense Approval Report Payment Dates: 4/27/2026 - 5/20/2026
Report Summary

Fund Summary

Fund Payment Amount
2206 - AVIATION 991,28
Grand Total: 991.28 i
Account Summary
Aceount Number Account Name Payment Amount
2206-5-201-4320400 Telephone & Communlc 225.43
2206-5-201-4350200 MNatural Gas 601.27
2206-5-201-4350400 Water & Sewer 164,58
Grand Total: 951.28
Project Account Summary
Project Account Key Payment Amount
*sNone** . 991,28
Grand Total: 991.28

5/20/2026 2:30:02 PM Page 2 of 2






Butler Fairman ¥ Seufert
[+ B A I ENGINEERS

ELKHART MUNICIPAL AIRPORT
ENGINEER REPORT/AGENDA

(ﬂ(wia-?’rs‘ May 27, 2026

4:00 p.m.

ACTION ITEMS FOR BOAC MEETING

1} Motion to approve AlIP-42 Partial Pay Request 1 for the Rehabilitate Runway 18-36 Pavement
Construction in the amount of $13,714.93 (FAA $13,029, State $342.87, L.ocal $343.06) covers BF&S
Invoice 112121 and FOTH IFE fee.

2) Motion to approve AlP-42, BF&S invoice in the amount of $10,214.93

3) Motion to approve AlP-42, FAA reimbursement to EKM for [FE in the amount of $3,500

ACTIVE GRANT SUMMARY

AP 3-18-0018-042 "Rehabilitate Runway 18/36, Construction” — Tofal $2,031,304.21. FAA
$1,929,739.00, Sate $50,782.00, Local $50,783.00, Grant is now 0.68% Complete with a balance
of $2,017,589.71

AIP 3-18-0018-041 “T-Hangar and Taxilanes” Phase 3 — Total $296,842.11, FAA $282,000, State
$7,421.05, Local $7,421.05. Grant is now 70% Complete with a balance of $89,589.11

AIP 3-18-0018-040 “T-Hangar and Taxilanes Construction” Part 1 - Total $848,666.67, FAA
$763,800, State $42,433.00, Local $42,434.00. This grant is 88.05% complete with a remaining
balance of $101,443.52.

AIP 3-18-0018-039 "T-hangarftaxilane design” — Total $130,223.00, FAA $117,200, State
$6,511.00, Local $6,512.00. This grant is 95.14% complete with a remaining balance of $6,333.00
AIP 3-18-0018-038 “TW D4 Standards, Runway 18-36 Pavement Rehab design" — Total
$166,667.00, FAA $150,000, State $8,333.00, Local $8334.00. This grantis 77.10% complete with
a remaining balance of $38,170.09

BF&S PROJECT UPDATES

1.

Runway 18-36 Pavement Rehabilitation

+ Milestone plans to start in the spring

* A preconstruction conference was held. Please see the attached meeting summary,

« Construction is well under way. Rain has impacted the schedule by roughly one week.
Completion is expected in the first week in June at this point.

T-hangar/Taxilane design project.

« The project is substantially complete.

¢ Punchlist items are currently being addressed.

« Final pay applications are being held until the punch list is satisfied.

« We are working on scheduling the final walk through with INDPT for final close out.

Runway 9-27 Joint Rehabilitation project

» The joint sealing is complete.

« The RWY 9-27 repainting work was scheduled for 4/23/26, unfortunately Hi-lite needed to be
rescheduled. The reschedule is pending currently.

Land Acquisition for Runway 27 Approach Protection.

« The city council has approved the appropriation.

« We wilt work on getting a kick-off meeting scheduled.

¢ We have a kick-off meeting schedule with the city on May 19" at 2:00 PM.
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ELKHART MUNICIPAL AIRPORT
ENGINEER REPORT/AGENDA
April 29, 2026
4:00 p.m.

ACTION ITEMS FOR BOAC MEETING

1) Motion to approve AIP-40 pay request #11 final, FAA reimbursement to EKM, $84,867.77
3) Motion to approve AlP-41 pay request #3 final, FAA reimbursement to EKM, $30,589.11
4) Motion to approve AlP-43 pay request #1 final, FAA reimbursement to EKM, $305,998.95
5) Motion to approve AlP-42, BF&S invoice in the amount of $10,214.93

8) Motion to approve AlP-42, FAA reimbursement to EKM for IFE in the amount of $3,500

ACTIVE GRANT SUMMARY

s+ AIP 3-18-0018-042 "Rehabilitate Runway 18/36, Construction” — Total $2,031,304.21. FAA

$1,929,739.00, Sate $50,782.00, Local $50,783.00

e AIP 3-18-0018-041 “T-Hangar and Taxilanes” Phase 3 — Total $296,842.11, FAA $282,000, State
$7 421.05, Local $7,421.05. Grant is now 70% Complete with a balance of $89,689.11

+ AP 3-18-0018-040 "T-Hangar and Taxilanes Construction” Part 1 - Total $848,666.67, FAA
$763,800, State $42,433.00, Local $42,434.00. This grant is 88.05% compiete with a remaining

balance of $101,443.52.

« AIP 3-18-0018-039 "T-hangar/taxilane design” - Total $130,223.00, FAA $117,200, State
$6,511.00, Local $6,512.00. This grant is 95.14% complete with a remaining balance of $6,333.00
¢ AIP 3-18-0018-038 “TW D4 Standards; Runway 18-36 Pavement Rehab design” — Total
$166,667.00, FAA $150,000, State $8,333.00, Local $8334.00. This grant is 77.10% compiete with

a remaining balance of $38,170.09

BF&S PROJECT UPDATES

1. Runway 18-36 Pavement Rehabilitation
» Milestone plans to start in the spring
» A preconstruction conference was held. Please see the attached meeting summary.

» Construction is well under way. Rain has impacted the schedule by roughly one week.

Completion is expected the first week in June at this point.

2. T-hangar/Taxilane design project.
+ The project is substantially complete.
» Punchlist items are currently being addressed.
« Final pay applications are being held until the punch list is satisfied.
+ We are working on scheduling the final walk through with INDPT for final close out.

3. Runway 9-27 Joint Rehabilitation project
s The joint sealing is complete.

» The RWY 9-27 repainting work was scheduled for 4/23/26, unfortunately Hi-lite needed to be

rescheduled. The reschedule is pending currently.

4. Land Acquisition for Runway 27 Approach Protection.
e The city council has approved the appropriation.
« We will work on getting a kick-off meeting scheduled.
e We have a kick-off meeting schedule with the city on May 19" at 2:00 PM.






BOARD OF AVIATION COMMISSIONERS MEETING

/5\ cew, TThadles So wock Fop
CALL TO ORDER / ﬂ W %

M CALLING THE BOARD OF AVIATION COMMISSIONERS MEETING TO ORDER FOR MAY 27,
2026 AT 4PM

BOAC ATTENDANCE ROLL CALL
KAREN, CAN YOU DO A ROLL CALL?
WE HAVE A QUORUM, LET’S MOVE ON TO APPROVAL OF TODAY'S AGENDA

APPROVAL OF TODAY’S AGENDA

DO WE HAVE A MOTION TO APPROVE TODAY’'S AGENDA?

DO WE HAVE A SECOND MOTION TO APPROVE TODAY’S AGENDA?
ARE THERE ANY QUESTIONS?

APPROVAL OF TODAY’S AMENDED AGENDA

REQUEST TO AMEND TODAY’S AGENDA TO INCLUDE APPROVAL OF THE AIR TRAFFIC CONTROL
TOWER APPLICATION PROCESS FOR THE FAA CONTRACT TOWER MEMORANDUM OF
UNDERSTANDING

DO WE HAVE A MOTION TO AMEND TODAY’S AGENDA?

DO WE HAVE A SECOND MOTION TO AMEND TODAY’S AGENDA?

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

PREVIOUS MEETING MINUTES

DO WE HAVE A MOTION TO APPROVE THE MINUTES FROM THE APRIL 29, 2026 BOAC
MEETING?

DO WE HAVE A SECOND MOTION?

ARE THERE ARE QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE
THE MOTION TO APPROVE THE MINUTES FROM THE APRIL 29, 2026 BOAC MEETING PASSES

CLAIMS

DO WE HAVE A MOTION TO APPROVE THE CLAIMS IN THE AMOUNT OF $311,154.70?

DO WE HAVE A SECOND MOTION?

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

THE MOTION TO APPROVE THE CLAIMS IN THE AMOUNT OF $311,154.70 HAS PASSED. LET’S
MOVE ON TO THE AIRPORT DIRECTOR’S REPORT






NOW WE MOVE ON TO THE AIRPORT DIRECTOR’S REPORT

NEW BUSINESS
THE FIRST | I:{II ON THE AGENDA 1S THE T-HANGAR 26 NEW LEASE RATIFICATION
DO Wy-l VE A MOTION?
DO WE HAVE A SECOND?
K ANDY TO EXPLAIN THIS AGENDA ITEM
ARE THERE ANY QUESTIONS?
KAREN, PLEASE DO A ROLL CALL VOTE
THE MOTION TO APPROVE THE T-HANGAR 26 NE%ASE RATIFICATION PASSES

-~ oot
-

THE NEXT ITEM ON THE AGENPA/igTHE T-HANGAR 70 NEW LEASE RATIFICATION

DO WE HAVE A MOTION;/

DO WE HAVE A SECO/NB

ASK ANDY TO EXPLAIN THIS AGENDA ITEM

ARE THERE ANY'QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

THE MOTION TO APPROVE THE T-HANGAR 70 NEW LEASE RATIFICATION PASSES

e

THE NEXT ITEM ON THE AGEI\jﬂ/IS THE T-HANGAR 74 NEW LEASE RATIFICATION
DO WE HAVE A MOTION? .~

DO WE HAVE A SECOND?

ASK ANDY TO EXPLAIN THIS AGENDA ITEM

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

THE MOTIOI}TO APPROVE THE T-HANGAR 74 NEW LEASE RATIFICATION PASSES
THE I>l,E’KT ITENI ON THE AGENDA'IS THE GRIFFEN PLUMBING & HEATING HVAC
MAINTENANCE PLAN FOR T‘pe/ UPCOMING SEASON

WE HAVE A MOTION? v/

DO WE HAVE A SECOND?

ASK ANDY TO EXPLAIN THIS AGENDA ITEM

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

THE MOTION TO APPROVE THE GRIFFEN PLUMBING & HEATING HVAC MAINTENANCE
PLAN FOR THE UPCOMING SEASON PASSES






p

o
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THE NEXT ITEM ON THE AGENDA IS THE LANGUAGE ADDITION TO THE T-HANGAR

LEASES {/
DO WE HAVE A MOTION?

DO WE HAVE A'SECOND?

ASK ANDY, TO EXPLAIN THIS AGENDA ITEM

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOTE

THE MOTION TO APPROVE THE LANGUAGE ADDITION TO THE T-HANGAR LEASES

PASSES

THE NEXT ITEM ON THE AGENDA IS THE RATES & CHARGES INCREASES FOR T-
HANGARS, OFFICE BUILDING RENTS & FUEL FLOWAGE FEES simas

DO WE HAVE A MOTION?

DO WE HAVE A SECOND?

ASK ANDY TO EXPLAIN THIS AGENDAATEM

ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALLVOTE
THE MOTION TO APPROVE THE RATES & CHARGES INCREASES FOR T-HANGARS,

OFFICE BUILDING RENTS & FUEL FLOWAGE FEES PASSES

THE NEXT ITEM ON THE AGENDA IS THE APPROVAL OF THE AIR TRAFFIC CONTROL
TOWER APPLICATION PROCESS FOR THE FAA CONTRACT TOWER MEMORANDUM OF
UNDERSTANDING ,
DO WE HAVE A MOTION?'/ e
DO WE HAVE A SECOND? /
) ANDY TO EXPLAIN THIS AGENDA ITE
ARE THERE ANY QUESTIONS?

KAREN, PLEASE DO A ROLL CALL VOT,
THE MOTION TO APPROVE THE AIR/TRAFFIC CON];B(SL TOWER APPLICATION PROCESS
FOR THE FAA CONTRACT TOWER MEMORANDUM OF UNDERSTANDING PASSES

THE NEXT ITEM ON THE AGENDA IS THE AIP {RUNWAY 18/36 PAVEMENT PROJECT,
BF&S INVOICE FOR INSPE TJON FEES IN THE AMOUNT OF $10,214.93

DO WE HAVE A IVIOTIONT’

DO WE HAVE A SECOND?

ASBK PAUL TO EXPLAIN THIS AGEND TEM

ARE THERE ANY QUESTI

KAREN, PLEASE DO A ROL CALL
THE MOTION TO APPROVE THE IP—42 RUNWAY 18/36 PAVEMENT PROIECT, BF&S

INVOICE FOR INSPECTION FEEYIN THE AIVIOUNT OF $10,214.93 PASSES







THE LAST ITEM ON THE AGENDA IS THE AiP-42, RUNWAY 18/36 PAVEMENT PROIJECT,
FAA REIMBURSEMENT TO EKM FOR THE INDEPENDENT FEE EVALUATION IN THE
AMOUNT OF $3,500 //

DO WE HAVE A MOTION?

DO WE HAVE A SECOND

ASK PAUL TO EXPLAIN/THIS AGENDA ITEM

ARE THERE ANY QUESTIONS?

KAREN, PLEASE D@ A ROLL CALL VOTE

THE MOTION TQ' APPROVE THE AlIP-42, RUNWAY 18/36 PAVEMENT PROJECT FAA
REIMBURSEMENT TO £EKM FOR THE INDEPENDENT FEE EVALUATION IN THE AMOUNT
OF $3,500 PC;SES

NEXT FLL OPEN COMMENTS FOR PRIVILEGE OF THE FLOOR

ADJOURNMENT |
DO WE HAVE A MOTION TQ"ADJCURN? |

DO WE HAVE A SECOND?
MEETING TO ADJOURN PASSES






Board of Aviation Commissioners Meeting
You've been invited to:

Board of Aviation Commissioners Meeting
Wed, May 27, 2026 4:00 PM - 6:00 PM (UTC-05:00) Indiana {East)

We look forward to having you attend the event!

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/288612214821117?p=277zPIMuWeiEHegpF0
Meeting ID: 288 612 214 821 117

Passcode: pz6EJ2FU

Need help? | System reference

Dial in by phone

+1 929-229-5981,,543640732# United States, New York City
Find a local number

Phone conference ID: 543 640 732#

For organizers: Meeting options | Reset dial-in PIN

City of Elkhart






City of Elkh art, Indiana

the city with « heart

MEMORANDUM

DATE: 05/27/26
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director

RE: Ratify Airport Director’s Signature on T-Hangar 26 lease

The Elkhart Municipal Airport has rented T-Hangar 26 to former tenant Roger Cook. Mr. Cook
started renting on May 1, 2026 and his aircraft is a Piper PA-28 single engine, I ask the Board of
Aviation Commissioners to ratify the Airport Director’s signature on the lease and authorize its
Board President to sign this Agreement on behalf of the City.

Thanl you,

Andy Jones [
Airport Director

Please ratify the Airport Director’'s signature on new T-Hangar 26 lease & authorize The Board of
Aviation Commissioners President to sign the T-Hangar 26 lease effective May 1, 2026.

Approved by City of Elkhart
Board of Avi;it?n Corfnissionars
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T-HANGAR LEASE AGREEMENT

This T-Hangar Lease Agreement into this 1% day of May 2026, by and between Roger Cook and Elkhart Board of Aviation Cormissioners (“Lessor”),
and(*“Lessee™):
WITNESSETH THAT:

1. LEASE OF T-HANGAR. The Lessor hereby leases fo Lessee and covenants to keep the Lessee in quiet possession of,

T-Hangar 26 (The “Premises™). The Premises herein demised shall be used solely as storage space for aireraft ewned by or leased to the Lessee
and for no other purpose, subject to the conditions, limi{ations, and restrictions contained elsewhere in the Agreement. The following described
aircraft is registered with Lessor, and authorized for storage in the Premises:

Make Piper Model PA-28 Registration Nomber REZTTC N 3 ypg
If Lessee disposes of the above registered aircraft and does not replace it within One Hundred Twenty (120) days, this Agreement shall automatically
terminate. If Lessee purchases or Leases an aircraft different than the one registered above, Lessee shall notify the Lessor within Seven (7) days of such
occurrence,

2. TERMS. Apreement shall continue in effect from month-to-month, unless terminated under the terms of this Agreement. Lessee must
provide Lesser 30 days advanced written notice to terminate lease agreement.

3. PAYMENT. In consideration whersof, the Lessee agrees to pay the Lessor as monthly rent for the Premiscs, the sum of $100.00 in
advance on or before the first day of each month. The amount of rent may be changed from time to time by the Lessor upon Thirty (30) days prior
written notice to Lessee.

In addition to the advance payment of rental for the first month, Lessee shall pay the Lessor the sum of $100.00 which shall be applied as
rental for the last month of Lessee’s occupancy of the Premises. In the event Lessee shall fail to comply with ary provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any liability for damage to the Premises. Payment shall be made to
Controllers Office 229 S. Second Street, Elkhart, Indiana 46516,

4, USE OF HANGAR. Lessee agrees to take good care of the Premises and to return the same at the expiration of the term in as good
order as received, ordinary wear and tear and natural decay expected. I destruction of the Premises, or any part thereof, proved to be without fault of
the Lessee shall ocour during the term of this Agreement so as to make the Premises unfit for the purpose hereinabove mentioned, the Lessee may
surrender and cancel this Agreement, Lessee agrees that its use of the Premises shall be in conformity with the provisions of this paragraph and further
agrees that, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this paragraph on the part of the
Lessee, the Lessor shall have the right to cancel this Agreement forthwith and without notice.

a. The Premises are for the private use of the Lessee and shall not be used for any commercial purpose, including, but not by way of
limitation, the sale of products or services of any kind, whether or not such sales are transacted for a profit,

b.  Only the Lessee named in this Lease and no other person shall be allowed to perform preventive maintenance on its aircraft, registered
for that hangar, of the kind and to the extent permitted by Federal Aviation Administration Regulation, FAR 43.3 Appendix A, paragraph
(c) titled Preventive Maintenance (see reverse Side-Exhibit “A™), and any subsequent amendments.

¢.  Lessec aprees that use of the Premises shall be in accordance with federal, state and local laws and regulations, including, but not
limited to, those pertaining to fire and safety, as well as the Regulations of the Lessor.

d. Lessee’s exclusive use is restricted to the Premises designated herein and does not apply to any ramp, apron or taxiway within the T-
Hangar atea, All such ramp, aprons, or taxiways within the T-Hangar area are common use ateas, available fo all other users and tenants
on the Airport. Lessee agrees that Lessee’s aircraft shali not be parked or positioned in such contmen use areas so as to block, limit or
restrict the use of the ramps, aprons or taxiways by other Airport tenants or users.

e. Lessee may place within the Premises a small desk, a workbench, a tool cabinet and necessary small hand tools required for work
permiftted under subparagraph 4b.

£ Lessce may store parts and accessories for the aircraft registered for the Premises within the Premises; provided, however, storage of any
parts, accessories, hulls, or incomplete aircraft, which are not manufactured for use on, or cannot be readily adapted for use on, an
aircraft registered for the Premises shall be prohibited.

g, Lessee may park an operable automobile within the T-Hangar, but only an automobile registered (o the lessee and subject to any parking
rules and regulations issued by the Lessor. The Lessor shall have the right to remove any automobile, at the Lessee’s expense, that is
parked in an unauthorized area.

h. Lessee may store not more than Five (5} gallons of flammable fluids, or reasonable amounts of aircraft lubricants, within the premises,
provided that any such storage shall be limited to MFPA approved cantainers, or unopened original cans.

i, Lessee has the right to store non-aviation related items owned by the lesses within the premises as long as the lessee also stores an
alrworthy aircrafl registered to the lessee.

j.  Lessee will not be permitted to perform repair service on automobile or automotive equipment of any kind, other than an authorized
motorized towing vehicle from or at the Premises.

k. Lessee shall not perform painting, or “doping”, operations of any kind within the Premises, the use of non-electric, non-combustible, air
pressure tanks used Lo inflate aircraft landing gear tires will be permitted.

I Lessee shali be responsible to remove all trash from the Premises and deposit it in the containets as designated by Lessor.

m. The doors on the Premises shall be kepi closed at all times except for ingress and egress of the aircraft and when the Lessee is present on
the Premises.

n.  Subject to Lessor approval prior to installation and initial use, Lessee shall be permitted to install and use approved space heaters and
engine heater which have a combined maximum load of 9.8 amps or less. Space heaters shall not be used on a continual basis while the
aireraft is not in the Premises or while the Lessee is not actually working on the Premises. 1t shall be the responsibility of the Lessee to
request and obtain approval of the installation and use of permitted devices and failure to do so may result in the termination of this
Agreement or other action deemed appropriate by the Lessor. In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lessee hereby agrees that Lessor shall have, the right to enter onto the Premises and remove there from any
and all devices which the Lessor has not specifically approved for installation and use in the Premises. Lessor shall not be held liable for
any such loss or damage suffered by the Lessee as a result of such action by the Lessor unless such loss of damage results from
negligence by the Lessor, its officers, agenis or employees.

o. Washing aircrafi, however performed, will not be permitied in the Premises.




p. Instaltation of furniture or appliances, other than those specifically permitted under other provisions of this Agreement shall be
prohibited. This prohibition shall include, but not be limited to, sleeping couches, cots, beds, hot plates, stoves and other cooking
devices.

Q. Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes. Disposal of oil in drains, on the
ground, or in any unapproved confainers shall result in immediate termination of this Agreement by the Lessor.

. Lessee shall obey & comply with Lessor Minimum Standards and any modifications made to them.

5. SUBLEASE/ASSIGNMENT, The Premises shall not be sublet, assigned, transferred or set over by the act of the Lessee, by process or
opmatzon of law or in any other manner whatsoever without the prior written consent of the Lessor, The parking of aircraft not owned or leased by the
Lessee in the Premises shall constitute a sublease.

6. BIGNS. No signs, emblems, or advertising shall be placed or erected on or in the Premises herein demised, nor shall the Lessee make
any alterations, changes or additions to the Premises without Lessot’s approval.

7. DISCLAIMER OF LIABILITY. Lessor hereby disclaims, and Lessee hereby releases Lessor from any and all liability, whether in
contract or tort (including strict liability and negligence), for any loss, damage or injury of any nature whatsoever sustained by Lessor, its employees,
agents or invitees during the term of this Agreement, including but not limited to loss, damage or injury to the aircraft or other propetty of Lessee that
may be located or stored in the Hangar, unless such loss, damage or injury is caused by Lessor’s gross negligence. The parties hereby agree that under
no circumstances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract or tort (including strict liabitity
and negligence), such as, but not limited to, loss or revenue or anticipated profits or other damage related to the leasing the Hangar under this
Agreement,

8. NOTICES. Netices to the Lessor provided for hercin shall be in writing and shall be sufficient if sent by registered mail, postage
prepaid, or hand delivered, addressed to Eikhart Municipal Airport, 1211 CR 6 W, Elkhart, Indiana 46514, and notices to the Lessee shall be in writing
and shall be sufficient if sent registered mail, postage prepaid, or hand delivered, to the address listed below or to such other respective addresses as the
parties may designate to each other in writing from time to time.

9. INDEMNIFICATION, The Lessee agrees to indemnify and save the Lessor, its officers, agents and employees harmiess from any
liability, including, but not limited to, claims, judgments, fines, costs and attorney’s fees, to persons or property resulting frotm or atising out of or in
any way connected with the Lessee’s use or occupancy of the Premises and/or breach of this Agreement. The Lessor shall not be liable for its failure to
perform this Agreement or for any loss, injury, damage or delay of any nature whaisoever resulting therefrom caused by any act of God, fire, flood,
accident, strike, fabor dispute, riot, insurrection, war or any other cause beyond the Lessor’s control.

10, DEFAULT. Upon Lessee’s failure to pay any installment of rent when due, or in the event of Lessee’s neglect or failure fo comply with
the provisions of this Agreement, the Lessor shall, at its option, have the right to terminate this Agreement and to remove the aircraft and any other
property of Lessee from the pr emises, without being guilty of trespass, breach of peace or forcible entry and detainer, and Lessee expressly waives the
service of any notice. Exercise by the Lessor or either or both of the rights specified above shall not prejudice the Lessor’s right to pursue any other
remedy available {0 the Lessor in law or equity.

H. INSPECTIONS. The Lessee agrees that Lessor shall have the right io enter the Premises at any time for the purpose of making
inspections thereof and to take such action and to make such repairs or alterations as are, in the sole opinion of the Lessor, desirable or necessary, and to
take such materials into or out of the premises for the safe and economical accomplishment of said purposes without in any way being deemed guilty of
an actual or constructive eviction of the Tessee, Lessor, or designated representative, shall annually in May conduct inspections to determine
compliance with paragraph 4. Lessee shall provide a means of access whether key or code within 10 days of tenancy.

12. GOVERNING LAW. This Agreement shall be construed in accordance with the laws of the State of Indiana.

13. RELATIONSHIP OF PARTIES. The relationship between the Lessor and Lessee shail always and only be that of Lessor and Lessee,
Lessee shalf never at any time during the term of this Agreement become the agent of the Lessor, and the Lessor shall not be responsible for the acts or
omnissions of Lessee or ifs agents,

14, REMEDIES CUMULATIVE. The rights and remedies with respect to any of the terms and conditions of this Agreement shall be
cumulative and not exclusive, and shall be in addition to ali other rights and remedies.

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (c)

(c) Preventive maintenance, Preventive maintenance is limited to the following worlk, provided it does not involve complex assembly
operations.

1) Removal, installation, and repair of landing gear tires.

2) Replacing elastic shock absorber cords on landing gear.

3) Servicing landing gear shock struts by adding oil, air, or both.

£) Servicing landing gear wheel bearings, such as cleaning and preasing,

5) Replacing defective safety wiring or cotter keys,

6) Lubrication not requiring disassembly other than removal of nonstructural items such as covers plates, cowlings, and
fairings.

7 Making simple fabric patches not requiring rib stiiching or the removal of structural paris or control surfaces. In the case

of balloons, the making of small fabric repairs te envelopes (as defined in, and in accordance with, the balloon
manufacturers’ instructions) not requiring load tape repair or replacement,

8) Replenishing hydraulic fluid in the hydraulic reservoir,

9) Refinishing decorative coating of fuselage, balloon baskets, wings, (ail group surfaces (excluding balanced control
surfaces), fairings, cowlings, landing gear, cabin, or cockpit interior when removal or disassembly of any primary
structure or operating system is not required.

10) Applying preservative or protective material to components where no disassembly  of any primary structure or operating
system is involved and where such coating is not prohibited or is not contrary to good practices.



(1

12)
13)

14)
15)

16)
17
18)
19)
20)
21)
22)
23)
24)
25)

26)
27)
28)

29)

30)

Repairing upholstety and decorative furnishings of the cabin, cockpi, or balicon interior when the repaiving dees not
require disassembly of any primary sttucture or operating system or affect primary structure or operating system or affecl
primary structure of the airerafi,
Making smalt simple repairs to fairings, nonstructurat cover plales, cowlings, and small patches and reinforcements not
changing the contour so as to interfore with proper altflow,
Replacing side windows whete that work does not inerferc with the structure or any opetating system such as controls,
electilcal equipment, elc,
Replacing safety belts.
Replacing seats ot seat parts with replacement parts approved for the alreraft, not ihvolving disassembly of any primary
struciure of operating system.
Trouble shooting and repairing broken cirouits in landing light wiring circuits.

Replacing bulbs, reflectors, and lenses of position and landing lights.
Replacing wheels and skis where no weight and balance computation is involved,
Replacing any cowling not requiring removal of the propeller or dlsconnection of flight controls.
Replacing or cleaning spark plugs and setting of spark plug gap clearance.
Replacing any hose cornection except hydraulic connections,
Replacing prefabricated fuel Hnes,
Cleaning or replacing fuel and oil stralners or filter elements.
Replacing and servicing batteries,
Removing and installing glider wings and tall surfaces that ave specifically designed for quick removal and installation
and when such removal and instaflation can be accomplished by the pilot,
Cleaning of balloon burnet pilot and main nozzles in accordance with the balloon manufacturer’s instructions,
Replacement or adjustment of nonstructural standard fasteners incidental to eperations.
Remaving and installing balloon baskets and butners that are specifically designed for quick removal and [nstallation and
when such removal and installation can be accomplished by the pliot, provided that baskets are not interchanged except as
provided in the type cerlificate data sheet For that balloon.
The installation of anti-mistueling devices fo reduce the diameter of fuel tank (ller openings provided the specific devico
has been made a part of the aircraft type cestificate data by the aircraft manufacturer, the aircraft matufaclurer has
provided FAA-approved instructions for installation of the specific device, and installation does not invelve the
disassembly of the existing tank filler opening.
Removing, checking, and replacing magnetic chip detectors.

IN WITNESS WHEREOF, the parties hereto have caused fhis insteasment to be exeeuted as of the date first above wrliten,

Billing Address:

ESSEE SIGNATURE:p ... . L vy
ﬁ’ R‘BUV Cuuul\ A%s&n %?«y

Phone #: §74-274-6589

Bmail: cookdrucki0i@gmail.com

1357 Oakyidge Dr.

Texarkana, TX 75503
LESSOR

Alrport Manager ¢

By:

Printed Name:

BOAC Member:

Doub me’, Bode fresidudt’

Combo Code; See spreadsheet
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City of Elkhart,Indiana

the city with a heart

MEMORANDUM
DATE: 05/27/26
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director
RE: Ratify Airport Director’s Signature on T-Hangar 70 lease

The Elkhart Municipal Airport has rented T-Hangar 70 to current tenant Farhang Makvandi, who
will be moving from T-Hangar 60 as of June 1, 2026. Mr. Makvandi has a Schweizer 300
helicopter. I ask the Board of Aviation Commissioners to ratify the Airport Director’s signature
on the lease and authorize its Board President to sign this Agreement on behalf of the City.

Thank you,

Andy Jones
Airport Director

Please ratify the Airport Director’s signature on new T-Hangar 70 [ease & authorize The Board of
Aviation Commissioners President to sign the T-Hangar 70 lease effective June 1, 2026.

Date 05. 2 2
Approved by Clly of Etkhart
el Capnissioners
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T-HANGAR LEASE AGREEMENT

This T-Hangar Lease Agteeient into this 19 day of June 2026, by and between Farhang Makvandi and Blkhart Roard of Aviation Commissioners

{*Lessor™), and(*“Lessee™):
WITNLESSETH THAT:
1. LEASE OF T-HANGAR, The Lessor hereby leases to Lessee and covenants (o keep the Lessec in quiet possession of,
T-Hangar 70 (The “Premises”). The Premlises herein demised shall be used solely as storage space for aireraft ewned by or leased tu| the Less'ee
and for no other purpose, subject to the conditions, limitations, and restrictions contained elsewhere in the Agreement. The following deseribed
airerafl is registered with Lessor, and authorized for storage in the Premises:
Make Schweizer Helicopter  Model 300C  Registraton Number N411JC ‘
If Lesseo disposes of the above registered alroraft and does not replace it within One Hundved Twenty (120) days, this Agreement shall automatically
terminate, If Lessee purchases or Leases an aireraft differcnt than the one registered above, Lessee shall notify the Lessor within Seven (7} days of such

OCCULTonCce,
2, TERMS. Agreement shall continue in effect from month-to-menth, unless terminated under the terms of this Agreement. Lessee must

provide Lessor 30 days advanced written notice to terminate lease agreement.

3, PAYMENT, Iz consideration whereof, the Lessee agrees to pay the Lessor as monthly rent for the Premises, the sum of $400.00 in
advance on or before the first day of each month, The amount of ront may be changed from time fo time by the Lessor upon Thirty (30) days prior
wriften notiee fo Lessee.

In addition to 1he advance payment of rental for the first manth, Lesses shall pay the Lessor the sun of $400.00 which shall be applied as
rentat for the last month of Lessee’s occupancy of the Premises, In the event Lessee shall fail to comply with any provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any fability for damage to the Premises. Payment shall be mads fo
Controllers Office 229 8, Second Street, Elkhart, Indiana 46316,

4, USE OF BANGAR, Lesses ngrees to take good carc of the Premises and to refurn the same at the expiration of the term in as good
arder as received, ordinary wear and tear and natural decay expected, If destruction of the Premises, or any part thereof, proved to he without fault of
the Lessee shall oceur during the term of this Agreement so as to make the Premises unfit for the purpose herelnabove mentioned, the Lessee may
surrender and cancel thls Agreernent, Lessee agrees that itsuse of the Premises shall be in conformity with the provisions of this paragraph and further
agrees [hat, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this paragraph on the parl of the
Lessee, the Lessor shall have the right to cancel this Agreament forthwith and without notice,

a. The Premises are for the private use of the Lesseos and shall not be used for any commercial purpose, ncluding, but not by way of
limilation, the sale of prodnets ot services of any kind, whether ot not such sales are transacted for a profit,

b.  Only the Lessee named {n this Lease and no other person shall be allowed to perform preventive maintenance on its aircraft, registered
{or that hangar, of the fdnd and to the extenl permiited by Federal Aviatlon Administration Regulation, FAR 43.3 Appendix A, parapraph
{c) titled Preventive Malntenance {ses reverse Side-Exhibit “A™), and any subsequent amendments. '

Lessee agrees that use of the Premises shall be In accordance with federal, state and locaf faws and regulations, including, but not
limited 1o, those pertaining to fire and safety, as well as the Reguiations of (he Lessor,

d. Lesses’s exclusive use is restricted to the Premises designated hereln and does not apply to any ramp, apron or taxdway within the T-
Hangar area, All such ramp, aprons, or taxiways within the T-Hangar area are common use areas, available to all other users and tenants
on the Airport, Lessee apress that Lessee’s aireraft shall not be parked or positioned in such common use areas so as to block, limit or
restrict the use of the ramps, aprons or {axiways by other Adrport tenants or users.

Lessee may place within the Premises a small desk, a workbench, a tool cabinet and necessary smalf hand taols required for work
permitted under subparagraph 4b, ‘

f.  Lessee may stare parls and accessories for the aircrafl vegistered for the Premisss wilhin (he Premlses; provided, however, storage of any
parts, accessories, hubls, or Incomplete aireraft, which ate not manufactured for use on, or cannot be readily adapted for use on, an

: aircraft registered for the Premises shall be prohibited.

g Lessee may park an opetable automabile within the T-Hangar, but enly an automobile registered to the lessee and subject to any parking
rules and repulations issued by the Lessor, The Lessot shall have the right to remove any aatoinobile, at the Lessee’s expense, that is
parked in an unauthorized area,

k. Lessee may slore net more than Five (5) gallons of flammable fluids, or reasonable amounts of aireraft lubricants, within the premjses,
provided that any such storage shall be limited to MFPA appraved containers, or unopened original cans,

i.  Lessee has the right to store non-aviation rsfated items owned by the lessee within the premises as long as the lessce also stores an
airworthy aireraft registeredd to the lessee,

J. Lesseo will not be permitted to perform tepair secvice on automobile or antomotive equipment of any kind, other than an awthorized
motorized towing vehicle from or al the Premises.

k. Lessee shall not perform painting, or “deplng”, operations of any kind within the Premises, the use of non-electric, hon-combustible, air
pressure tanks used to inflate aircraft landing gear tires will be permitted.

. Lessee shall be rosponsible to reinove all trash from the Premises and deposit it in the contalners as designated by Lessot,

m. The doors on the Premises shall be kept closed at all tirves except for ingress and egress of the aireraft and when the Lessee is present on

the Premises,

Subject to Lessor appraval prior to installation and initlal use, Lessee shall be permitted to install and use approved space heaters and
engine heater which have a combined maximum load of 5.8 amps or [ess, Space heaters shalf not be used on a continual basis while the
airerait is not in the Premises or whife the Lessee Is not actually wotking on the Premises. i shall be the responsibilify of the Lessee to
request and obtain approval of the installation and use of permitted devices and faifure to do so may result in (he (ermination of thig
Agreement or other action deemed appropriate by the Lessor, In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lesses hereby agrees that Lessor shall have, the right to enter onte the Premises and remove there flom aly
and all devices which the Lessor has not specitically approved for installation and use in the Premises. Lessor shall not be hetd Hable for
w1y such [oss or damage suffered by (he Lessee as a resull of such action by the Lessor unless such loss of damage resulis from
negligenoe by the Lessar, its officers, agents or employees,

0. Washing aireraft, however pecformed, will not be permitted in the Premises.




[nstallation of firnituze or appliances, other than those specifically permitted under other provisions of this Agreement shafl be

2 5P , :
prohibited, This prohibitin shall inchude, bul not be limifed to, sleeping couches, cots, beds, hot plates, stoves and other cooking
devices,

q. Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes. Disposal of oil in dralns, on the

ground, or in any unapproved containers shall result in immediate termination of (his Agreement by the Lessor,

r.  Lessee shall obey & comply with Lessor Minlmumn Standards and any modifications made to thern,

5, SUBLEASE/ASSIGNMENT, The Premises shall not be snblet, agsigned, (ransferred or set over by the act of the Lessee, by process ox
operation of law or in any other mannar whalsoever willrout the prior written consent of the Lessor. The parking of airoraft not owned or leased by the
Lessee in the Premises shall constitute a sublease, . .

6, SIGNS, No signs, ciblems, or advertising shall be placed or erected on or in the Premises herein demised, nor shall the Lessee make
any alierations, changes ot addlttons fo the Premises without Lessor’s approval,

7.  DISCLAIMIER OF LIABILITY, Lossor hereby disclaims, and Lossee hereby releases Lessor from any and all liability, whether in
contract or toxt (inciuding strict liability and negligenee), for any foss, damage or injury of any nature whaisoever sustained by Lessor, its employees,
ngenls or invitees during the term of this Agresment, including but not imited to foss, damage or injury to the aircraft or other property of Lesses that
may be located or stored in the Hangar, unless such loss, damage or injury is caused by Lessot’s gross negligence. The parties hereby agree thal under
no circumslances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract or fort (including siricl liabifity
and hegligence), such as, but not limited to, foss or revenue or anticipated profits or ather damage related to the Jeasing the Hangar under this
Agreement,
8, NOTICES, Notices to the Lessor provided for herein shall be in writing and shatl be sufficent if sent by rogistered mail, postage
prepaid, or hand delivered, addressed to Elichart Munlcipal Airport, 1211 CR 6 W, Elkhart, Indiana 46514, and notices (o the Lessee shall be in writing
and shall be sufficient if sent registersd mail, postage prepaid, or hand delivered, to the address listed below ot o such other respective addresses as the
parties may desighate to each other in writing from time to time,

5. INDEMNHEICATION, The Lessee agrees (o indemnify and save the Lessor, ils officers, agents and employees hartmless from any
liabitity, including, but not Himited to, elalms, judpments, fines, costs and attorney’s fees, to petsons or property resulting from or arising out of or in
any way conneoled with the Lessee’s use or occupancy of the Premises and/or breach of this Agreement. The Lessor shall not be lable for its failure o
perform this Agreement or for any loss, injury, damage or delay of any nature whatsoever resulting therefrom caused by any act of God, fire, flood,
accident, strike, labor dispute, tiot, insurrection, war or any other cause beyond the Lessor's control,

10, DEFAULT, Upon Lessee’s failurc to pay sny installment of rent when due, or In the event of Lessee’s neglect ot falfure to cornply with
the provisions of this Agreement, the Lessor shall, at its opticn, have the right {0 terminate this Agreement and (o remove the afroraft and any other
proporty of Lessee from the premises, without being guilty of triespass, breach of peace or forcible entry and datainer, and Lessee expressly waives the
service of any notice. Exercise by the Lessor or either or both of the tights specified above shall not prejudice the Lessor's right to pursue any other
semedy available to the Lessor in law or equity,

11, INSPECTIONS. The Lessee agrees that Lessor shall have (he right to enter the Premises at any time for the purpose of making
inspections thereof and to take such action and to make such repairs ot alterations as are, in the sole opinion of the Lessor, desirable or necessary, and to
take such matetlals into or out of the premises for the safe and economical accomplishment of said purposes without in any way being deemed guilty of
an actual or constructive eviction of the Lessee, Lessor, or deslgnated reprosentative, shalt annually in May conduct inspections to determine
compliance with paragraph 4. Lessee shall provide a means ol access whether key or code within 10 days of tenancy,

12, GOVERNING LAW, This Agreement shall be construed in aecordance with the laws of the State of Indiana,

13, RELATIONSHIP OX PARTIES, The relationship between the Lessor and Lessee shall always and only be that of Lessor and Lessee.
Lessee shall never at any time during the tetm of this Agteement become the agent of the Lessor, and the Lessor shall not be responsible for the acls or
amissions of Lessee o iis agents,

14, REMEDIES CUMULATIVE, The riglhis and remedies with respect to any of the tetins and conditions of this Agresment shali be
cumulfative and not exclusive, and shall be in addition to all other rights and remedies,

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (¢)

{¢)  Preventive maintenance. Preventive maintenance is limited to the following work, provided it does not involve complex assembly
operations,

)] Removal, installation, and repair of landing gear tires,

2) Replacing elastie shock absotber cords on landing gear,

3) Servicing landing gear shock strts by adding ofl, air, or both,

4) Servicing landing gear wheel bearings, such as oleaning and greasing,

5 Replacing defective safety witlng or cotter keys,

6) 1E,lfb.rication not requiring disassembly othey than remaval of nonstructural items such as covers plates, cowlings, and
airings.

7 Making sitple fabtic patches not requiring rib stitching or the removal of structural parts or control sutfaces, In the case

of ija“\(_)ons, the making of smalk [abrle repaivs to envelopes (as defined in, and fn accordance with, the batloon
fanufaclurers’ instructions) not requicing load tape repalr or veplzcement,

8) Replenishing hydraulic fluid in the hydranlis reservolr,

9) Refinishing ‘dtlacm'ativc cpating of fuselage, balloon baskets, wings, tail group surfases (excluding balanced control
surfaces), lairings, cowlings, landing gear, eabin, or cockpit interior when removal or disassembly of any primary
structure or eperaling system Is nol fequired,

{y)] Applym.g Preservatlve ol protective matetial fo components where no disassembly  of any primary siructure or operating
system is invalved and where such coating is not prohibited or is not contrary o good practices.



1)

12)
13)

14)
15)

16)
%)
18)
19)
20)
21)
22)
23)
24)
25

26)
27)
28)

29)

30)

Repairing uphalstery and decorative furnishings of the cabin, cockpit, or balloon interior when the 1'cpairi:1g does not
require disassembly of any primaty structuro or operating sysiein or affect primary structure or operating system or affeet
primary structure of the airerafl.
Making small simaple repairs to fairings, hosstructural cover plates, cowlings, and small patches and reinforcements not
changing the contour so as to inlet{ere with proper airflow.
Replacing side windows where that work does nof interfere with the structure or any eperating system such as conftols,
electrical equipment, efe,
Replacing safety belts,
Replacing scats or seat parts with replacement parts approved for the aireraft, not involving disassembly of any primary
struchare of operating system,
Troubie shooting end repairing broken eireuits In landing light wiring clrouits,

Replacing bulbs, reflectors, and lenses of position and landing lights,
Replacing wheels and skis where no weight and balance computation Is invoelved,
Replacing any cowling nat requirlng removal of the propeller or disconnection of flight controls,
Replacing or clearing spatk plugs and setting of spark plug gap clearance.
Replacing any hose connection except hydrautic connections.
Replacing prefabticated fuet lines,
Cleaning oy replacing fuel and ofl strainers or filter cloments,
Repiacing and servicing batteries,
Remmoving and installing glider wings and tail surfaces that are specitically designed for guick removal and installation
and when such removal and installation can be accomplished by the pliot,
Cleaning of balloon burner pilet and main sozzles in ascordance with the balloon manufactarer’s instructions,
Replacement or adjusiment of nonstructural standard fasteners Incldental to operations.
Removing and installing balloon baskels and burners that are specifically designed for qulek removal and installation and
when such removal and installation can be accomplished by the pifot, provided that baskets are not interchanged except as
provided in the type certificate data sheet for that balloon,
The installation of anti-mistueting devices to reduce the diamster of fuel tank filler openings provided the specific device
has been thade a part of the alrcraft type cartificate data by the airoraft manufacturer, the aircraft masufacturer has
provided EAA-upproved Instructlons for lnstallation of the specific device, and installation dees not involve the
disassembly of the existing tank filler opening,
Remaving, checking, and replacing magnetic chip defeclors,

IN WITNESS WHEREOF, (he parties hereto have caused this insteament {o be executed as of the date first above written,

Billlng Address:

LESSEE SIGNATURE:

Phone #; 912-401-7755

Emait; fimakvandig@gmail.com

Fachang Makvandi

23236 Shotelane

Elkhari, IN 46514 LESSOR
Alrporl Manager

By: ¥

v (.
4&« 4 j Jours
Printed Nate:

BOAC Member;

%

Dauj T%:w,, Boac ] f)fffgdewl“

Combo Code: None, 2 koys issued {o tenant & a copy also kopt in admin bldg

Moving from T-Hgr 60 to T-Hgr 70 as of June [, 2026







City of Elkhart, Indiana

the city with a heart

MEMORANDUM

DATE: 05/27/26
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Director

RE: Ratify Airport Director’s Signature on T-Hangar 74 lease

The Elkhart Municipal Airport has rented T-Hangar 74 to tenant Dean Loucks. Mr. Loucks has
an Enstrom helicopter. I ask the Board of Aviation Commissioners to ratify the Airport
Director’s signature on the lease and authorize its Board President to sign this Agreement on
behalf of the City.

Thank you,

Andy lones
Airport Director

Please ratify the Airport Director’s signature on new T-Hangar 74 lease & authorize The Board of
Aviation Commissioners President to sign the T-Hangar 74 lease effective May, 19, 2026.

Pate 085,278 A

Approved by City of Elikhart
Board of Aviglion Gommissianers
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T-HANGAR LEASF, AGREEMENT

This T-Hangar Lease Agreement into this 19th day of May 2026, by and between Dean Loucks and Elkhart Board of Aviation Commissioners
(“Lessor”), and(“L.essee™):
WITNESSETH THAT:

1. LEASE OF T-HANGAR. The Lessor hereby leases to Lessee and covenants to keep the Lessee in quiet possession of,

T-Hangar 74 (The “Premises™). The Premises herein demised shall be used solely as storage space for aireraft owned by or leased to the Lessee
and for no other purpose, subject to the conditions, limitations, and restrictions contained elsewhere in the Agreement. The following described
aircraft is registered with Lessor, and authorized for storage in the Premises:

Make FEnstrom Model Helicopter Registration Number N456KJ
If Lessee disposes of the above registered aircraft and does not replace it within One Hundred Twenty {120) days, this Agreement shall automatically
terminate. If Lessee purchases or Leases an aircraft different than the one registered above, Lessce shall notify the Lessor within Seven (7) days of such
occurrence.

2. TERMS, Agreement shall continue in effect from month-to-month, unless terminated under the terms of this Agreement. Lessee must
provide Lessor 30 days advanced written notice to terminate lease agreement.

3. PAYMENT. In consideration whereof, the Lessee agrees to pay the Lessor as monthly rent for the Premises, the sum of $600.00 in
advance an or before the first day of each month, The amount of reat may be changed from time to time by the Lessor upen Thirty (30) days prior
written notice to Lessee,

In addition fo the advance payment of rental for the first month, Lessee shall pay the Lessor the sum of $600.00 which shall be applied as
rental for the last month of Lessee’s acecupancy of the Premises. In the event Lessee shall fail to comply with any provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any liability for damage to the Premises. Payment shatl be made to
Controllers Office 229 S. Second Street, Elkhart, Indiana 46516, '

4, USE OF HANGAR. Lessee agrees to take good care of the Premises and to return the same at the expiration of the term in as good
order as received, ordinary wear and fear and natural decay expected. If destruction of the Premises, or any part thereof, proved to be without fault of
the Lessee shall occur during the term of this Agreement so as to make the Premises unfit for the purpose hereinabove mentioned, the Lessee may
surrender and cancel this Agreement. Lessee agrees that its use of the Premises shall be in conformity with the provisions of this paragraph and further
agrees that, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this paragraph on the part of the
Lessee, the Lessor shall have the right to cancel this Agreement forthwith and without netice.

a.  The Premises are for the private use of the Lessee and shall not be used for any commercial purpose, including, but not by way of
limitation, the sale of products or services of any kind, whether or not such sales are transacted for a profit.

b, Only the Lesses named in this Lease and no other person shall be allowed to perform preventive maintenance on its aircrafi, registered
for that hangar, of the kind and to the extent permitted by Federal Aviation Administration Regulation, FAR 43.3 Appendix A, paragraph
{c) titled Preventive Mainienance (see reverse Side-Exhibit “A”), and any subsequent amendments,

c.  lLessee agrees that use of the Premises shall be in accordance with federal, state and local laws and regulations, including, but net
limited to, those pertaining o fire and safety, as well as the Regulations of the Lessor,

d. Lessee’s exclusive use is restricted to the Premises designated herein and does not apply to any ramp, apron or taxiway within the T-
Hangar area. All such ramp, aprons, ot taxiways within the T-Hangar area are common use areas, available to all other users and tenants
on the Airport, Lessee agrees that Lessee’s aircraft shatl not be parked or positioned in such common use areas so as to block, limit or
restrict the use of the ramps, aprons or taxiways by other Airport tenanis or users,

e. Lessee may place within the Premises & small desk, a workbench, a tool cabinet and necessary small hard tools required for work
permitted under subparagraph 4b,

f,  Lessee may store parts and accessories for the aircraft registered for the Premises within the Premises; provided, however, storage of any
parts, accessories, hulls, or incomplete aircraft, which are not manufactured for use on, or cannot be readily adapted for use on, an
ajrcraft registered for the Premises shall be prohibited.

g. Lessee may park an operable automobile within the T-Iangar, but only an automobile registered to the lessee and subject to any parking
rules and regulations issued by the Lessor. The Lessor shall have the right to remove any automaobile, at the Lessee’s expense, that is
parked in an unauthorized area.

h., Lessee may store not more than Five (5) gallons of flammable fluids, or reasonable amounts of aircraft lubricants, within the premises,
provided that any such storage shall be limited to MFPA approved containers, or unopened original cans.

i, Lessee has the right to store non-aviation related ifems owned by the lessee within the premises as long as the lessee also stores an
airworthy aircraft registered to the lessee,

i, Lessee wiil not be permitted to perform repair service on automobile or automotive equipment of any kind, other than an authorized
motorized towing vehicle from or at the Premises,

k. Lessee shall not perform painting, or “doping”, operations of any kind within the Premises, the use of non-electric, non-combustible, air
pressure tanks used to inflate aircrafl landing gear tires will be permitted.

1. Lessee shall be responsible to remove all trash from the Premises and deposit it in the containers as designated by Lessor.

m. The doors on the Premises shall be kept closed at all times except for ingress and egress of the aireraft and when the Lessee is present on
the Premises.

1. Subject to Lessor approval prior to installation and initial use, Lessee shalf be permitted to install and use approved space heaters and
engine heater which have a combined maximum load of 9.8 amps or less. Space heaters shall not be used on a continual basis while the
aircraft is not in the Premises or while the Lessee is not actually working on the Premises. It shall be the responsibility of the Lessee to
request and obtain approval of the instaflation and use of permitted devices and failure {o do so may result in the termination of this
Agreement or other action deemed appropriate by the Lessor. In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lesses hereby agrees that Lessor shall have, the right to enter onto the Premises and remove there from any
and all devices which the Lessor has not specifically approved for installation and use in the Premises. Lessor shall not be held liable for
any such loss or damage suffered by the Lessee as a result of such action by the Lessor unless such loss of damage results from
negligence by the Lessor, its officers, agents or employees,

0. Washing aircrafi, however performed, will not be permitted in the Premises.




p. Installation of furniture or appliances, other than those specifically permitled under other provisions of this Agreement shall be
prohibited. This prohibition shall include, but nof be limited to, sleeping couches, cots, beds, hot plates, stoves and other cooking
devices.

q. Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes. Disposal of oil in drains, on the
ground, or in any unapproved containers shall result in immediate termination of this Agreement by the Lessor.

r.  Lessee shall obey & comply with Lessor Minimum Standards and any modifications made to them,

3. SUBLEASI/ASSEGNMENT, The Premises shall not be sublet, assigned, transferred or set over by the act of the Lessee, by process or
operation of law or in any other manner whatsoever without the prior written consent of the Lessor. The parking of aircraft not owned or leased by the
Lessee in the Premises shall constitute a sublease,

6., SIGNS. No signs, emblems, or advertising shalt be placed or erecied on or in the Premises herein demised, nor shall the Lessee make
any alterations, changes or additions to the Premises without Lessor’s approval,

7. DISCLAIMER OF LIABILITY, Lessor hereby disclaims, and Lessee hereby releases Lessor from any and all liability, whether in
contract of tort (including strict liability and negligence), for any foss, damage or injury of any nature whatsoever sustained by Lessor, its employees,
agents or invitees during the term of this Agreement, including but not limited to loss, damage or injury to the aircraft or other property of Lessee that
may be located or stored in the Hangar, unless such loss, damage or injury is caused by Lessor’s gross negligence. The parties herchy apree that under
no circumstances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract or tort {including strict liability
and negligence), such as, but not limited to, loss or revenue or anticipated profits or other damage related to the leasing the Hangar under this
Agreement.

8. NOTICES. Notices to the Lessor provided for herein shal be in writing and shall be sufficient if sent by registered mail, postage
prepaid, or hand delivered, addressed to Elkhart Munieipal Airport, 1211 CR 6 W, Elkhart, Indiana 46514, and notices to the Lessee shall be in writing
and shall be sufficient if sent registered mail, postage prepaid, or hand delivered, to the address listed below or to such other respective addresses as the
parties may designate to each other in writing from time to time.

9. INDEMNIFICATION, The Lessee agrees to indemnify and save the Lessor, its officers, agents and employees harmless from any
liability, including, but not limited to, claims, judgments, fines, costs and attorney’s fees, to persons or property resulting from or arising out of or in
any way connected with the Lessee’s use or occupancy of the Premises and/or breach of this Agreement. The Lessor shall not be liable for its failure to
perform this Agreement or for any loss, injury, damage or delay of any nature whatsoever resulting therefrom caused by any act of God, fire, flood,
accident, strike, labor dispute, riot, ingurrection, war or any other cause beyond the Lessor’s control.

10. DEFAULT. Upon Lessee’s failure to pay any installment of rent when due, or in the event of Lessee’s neglect or failure to comply with
the provisiens of this Agreement, the Lessor shall, at its option, have the right to terminate this Agreement and to remove the aircraft and any other
property of Lesses from the premises, without being guilty of trespass, breach of peace or forcible entry and detainer, and Lessee expressly waives the
service of any notice. Exercise by the Lessor or either or both of the rights specified above shall not prejudice the Lessor’s right to pursue any other
remedy available to the Lessor in law or equity.

11, INSPECTIONS. The Lessce agrees that Lessor shall have the right to enter the Premises at any time for the purpose of making
inspections thereof and to take such action and to make such repairs or alterations as are, in the sole opinion of the Lessor, desirable or necessary, and to
take such materials into or out of the premises for the safe and economical accomplishment of said purposes without in any way being deemed guilty of
an actual or constructive eviction of the Lessee. Lessor, or designated representative, shall annually in May conduct inspections to determine
compliance with paragraph 4. Lessee shall provide a means of access whether key or code within 10 days of tenancy.

12. GOVERNING LAW. This Agreement shall be construed in accordance with the laws of the State of Indiana.

13, RELATIONSHIP OF PARTIES. The relationship between the Lessor and 1.essee shall always and only be that of Lessor and Lessee,
Lessee shall never at any time during the term of this Agreement become the agent of the Lessor, and the Lessor shall not be responsible for the acts or
omissions of Lessee or its agents.

14, REMEDIES CUMULATIVE, The rights and remedies with respect to any of the terms and conditions of this Agreement shall be
cumulative and not exclusive, and shall be in addition to all other rights and remedies.

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (c)

{c)  Preventive maintenance, Preventive maintenance is limited (o the following work, provided it does not involve complex assembly
operations.

1) Removal, installation, and repair of landing gear tires.

2) Replacing elastic shock absorber cords on landing gear.

3) Servicing landing gear shock struts by adding oil, air, or both,

4) Servicing landing gear wheel bearings, such as cleaning and greasing.

5) Replacing defective safety wiring or cotter keys.

6) Lubrication not requiring disassembly other than removal of nonstructural items such as covers plates, cowlings, and
fairings.

7 Making simple fabric patches not requiring 1ib stitching or the remaval of structural parts or conlrol surfaces. In the case

of balloons, the making of small fabric repairs to envelopes (as defined in, and in accordance with, the balloon
manufacturers’ instructions) not requiring load tape repair or replacement,

8) Replenishing hydraulic fluid in the hydraulic reservoir,

9 Refinishing decorative coating of fuselage, balloon baskets, wings, tail group surfaces (excluding batanced control
surfaces), fairings, cowlings, landing gear, cabin, or cockpit interior when removal or disassembly of any primary
structure or aperating system is not required.

10) Applying preservative or protective material lo components where no disassembly  of any primary structure or operating
system is involved and where such coating is not prohibited or is not contrary fo good praclices.



11) Repriring upholstery and decorative famishings of the cabin, cockpil, or balloon interior when the repairing does not
require disassembly of any primary siructure or operating system or affect primary struelure or operating system or alfect
primary structure of the nirctafl,

12) Making smail simple repairs to fairings, nonstructural cover plates, cowlings, and small patches and reinforcements not
changing the contour 50 ns to interfere with proper aisflow.

i3) Replacing side windows where that work doss rot interfere with the structure or any operating system such as controls,
electrical equipment, ete,

14) Replacing safely belts.

15) Replacing seats or seat purts with replacement parts approved for the aireroft, not involving disassembly of aay primary
struclure or operating system.

16) Trouble stwoting and repairing broken eircuits in landing Light wiring circuits.

17) Replacing bulbs, refleclors, and Jenses of position and landing lights.

18) Replacing wheels and skis where no weight and balance comgutation is invelved.

19) Replacing any cowling nol requiring removal of the propeller or disconnection of flight conteols.

20) Replacing or cizaning spark plogs and selding of spark plug gap clearance.

21y Replaclng any hose connection except hydraulic connections.

22y Replacing prefabricated fuel lines.

23) Cleaning or replacing fuel and oil strainers or filler elements,

24) Replacing and servieing balterics.

25) Rewmovirg and instaliing glider wings and tail surfaces that are specifically designed for quick removel aud installation
and shen sucht removal and instailation can be aceomplished by the pilot,

26) Clesning of balleon burner pilot and main nozzles in accordance with the balloon manufacturer’s instructions.

27 Replacement or adfusiment of nenstructaral standard fasteners ineidental to eperations.

28) Removing and installing bafloon baskels and buruers that are specifically designed for quick removal and installation and

when such removaj and installation ean be accomplished by the pilet, provided that beskels are nol interchanged except as
provided in the type certificate date sheet for that balloon.

29) The instollation of anti-misfueling devices {o reduce the diameter of fuel 1ank filler openings provided the specific device
has been made a part of the sireraft iype cestificate data by the oizcraft manufacturer, the aircraft manufacturer has
provided FAA-approved instrzctions for installation of the specifie device, and instaflation does nol involve the
disnssembly ol the existing tenk fljer opening,

30) Removing, checking, and replacing mapgnetic chip delectors.

IN WITNESS WHEREQF, the partics hereto have caused this insirument o be executed as of the date first above writlen,

Bifling Address: Brean Loucks
104 Rush Ct,
Elkhart, IN 46516 LESSOR
Airport Mnoger

T S By:
LESSEE SIGNATURE; A 4 :] UJ; n@ =
Phone #: 574-333-8333 Printed Name:

BOAC Member;

vr

PWO ‘“ﬂAwm: Bone ?resw{-m%’

Email: dean@laodl.com

Combo Code: None, key issucd {0 tenant & a capy also ket in admin bldg







the cly with « heart

MEMORANDUM

DATE: 08/27/26
TO: The Board of Aviation Commissionets
FROM: Andy Jones, Airport Director

RYE: Griffenr Plumbing & Heating HVAC Preventative Maintenance Plan

Please approve the attached agreement, which outlines the agreement betwesn EKM and Griffen
Plumbing & Heating for annual HYAC malntenance service for: Coachman maintenance
building, the Administration Building, the Conirol Tower & the Southside Maintenance
Building. This will be for all HVAC maintenance service for the fall of 2026 and spring of 2027
for total cost of $3,822.00, I agk the BOAC to approve this agreement & authorize the board
pregident to sign this agreement on behalf of the City,

Thanlk you,

Andy Jones
Alrport Director

Please approve the attached agreoment with Griffen Plumblng & Heatlng for the annual HVAC
malntenance plan and please authorize the hoard president to sign this agreement on behalf of the
City,

DHEBMM__QHS_; 2 ‘T{: y .26

_ Approved by City of Efkhart
Foard of Avlatibhy 7 missloners

Approved as to form and legality

s i o /)
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LML,

Griffen Plumbing & Heating, 11C

Elkhart Municipal Airport Q26300
1211 CoRd 6 5/8/2026
Elkhart, IN 46514

Preventive Maintenance Plan

Coachmen Building
» 1) Split System Biannual
» 4} Unit Heaters Annual

Administration Building

= 2} Split Systems Biannual
« 2) Humidifiers Annual (HCWB3-17, SIBP5000MT)

Conirol Tower

» 1)RTUs Biannual

Southside Maintenance Building

* 3) Unit Heaters Annual

I1. Service by Season

« Fall 2026: 3 Split Systems, 2 Humidifiers, 1 RTU, 7 Unit Heaters

« Spring 2027: 3 Split Systems, RTU

2310 Toledo Road / Elkhart IN 45616 / Phone (574) 295-2440 / Toll Free {866} 344-7602 / www.griffenph.com
HVAC @ Plumbing {IN LIC 30000003} & Air Compressors @ Building Automation






i, Scope of Work

RTU Preventive Maintenance — Bi-Annual Service

 Inspect unit for proper function and condition

e Check and tighten electrical connections; verify voltage and amperage

o Inspect, replace and or clean filters, coils, and condensate pans

« Inspect fan/blower operation and motor condition

o Inspect belts, pulleys, and bearings; lubricate if applicable

« Clean flame sensors, burners and check combustion

» Inspect economizer if applicable and dampers

« Provide written service report noting deficiencies or recommended repairs

Split System Preventive Maintenance — Bi-Annual Service

e Inspect unit for proper function and condition

» Check and tighten electrical connections; verify voltage and amperage

« Inspect, replace and or clean filters in coils, condensate lines, humidifiers
» Inspect blower and fan operation

o Verify refrigerant levels and check for leaks

o Clean flame sensor and burners and check combustion

« Provide written service report noting deficiencies or recommended repairs

Unit Heater Preventive Maintenance — Annual Service

« Inspect unit function, mounting and overall condition

» Check and tighten electrical connections; verify voltage and amperage

» Inspect fan/blower operation and motor condition

« Inspect belts, pulleys, and bearings; lubricate if applicable

o Verity airflow and temperature output

» Inspect and clean flame sensors, burners checking combustion

« Provide written service report noting deficiencies or recommended repairs

IV. Notes & Recommendations

» All work to be performed by qualified HVAC technicians.
» Document all inspections, corrective actions and quote separate for any repairs
« Ensure compliance with manufacturer recommendations and safety standards.

Total Price $3,822.00







STANDARD EXCLUSIONS & CLARIFICATIONS

All work to be completed durlng narmal working hours 7:00 a.m. — 3:30 p.m. Monday through Friday, excluding holidays, unless
ctherwise indicated.

Adequate access and entry into site and work area{s} is required.

Any work found necessary other than what is outlined and approved within this proposal will be completed on a time and material
or guoted basis and invoiced accordingly.

Fermits, permit drawings, PSM or engineered drawings and engineering fees are not included unless otherwise indicated.

M=

3
4,  Structural engineering is not included.

5.  Refrigerant is not included.

6. Asbestos abatement or testing of any kind is not included.
7

8

9

i
5
;
5

Painting, patching or drywall repair is not Included.
Any valves which do nat hoid will be at an additional cost to the repair or project quote.
. Insuiation or fire stopping repair or replacement is not included unless otherwise indicated.

10. Customer will be responsible for remaval of oil from site unless agreed upon otherwise.

11, Griffen Plumbing & Heating LLC reserves the right ta invoice for materials ordered but not installed due to installation or repair
delays which are a result of customer scheduling, access to equipment, and delays created by other trades not under contract with
Griffen Plumbing & Heating LLC or overall project delays which fall outside of our immediate control.

12. Warranty Terms:

2. Thestandard warranty for service repairs is one (1} year frem date of completion if the repaired systems/equipment is ;
maintained on a regular PM schedule by Griffen Plumbing & Heating, LLC certified technicians.

b.  Eguipment which is not maintained by Griffen Plumbing & Heating, LLC, by others is subject to a 90-day warranty,
materiat and workmanship.

¢ Warranty exclusions other than those noted above ar extended warranties where applicable will be noted within
proposal if repair or replacement of proposed equipment warranty would deviate from standard options.

. Seal repair or replacement carry a standard manufacturer 90-day warranty.

e.  Equipment or materials supplied by customers and installed by Griffen Plumbing & Heating LLC maintain a workmanship
warranty.

13. Al applicable sales taxes have been included unless otherwise indicated,

14. This proposal shall remain valid for 30 days.

15.  Payment terms are net 30 days.

16. Transactions/Invoices paid by Credit Card will incur 2 3% processing fee per transaction unless otherwise agreed prior to purchase.

'f
ﬁ
§
a
z

i
3
z
3
?
3
;

Thank you for the opportunity to present our propasal. If you have any questions, please feel free to
reach out for clarification,

Sincerely
Griffen Plumbing & Heating, LLC

Damien French
(Project Sales Engineer)

LY

% vl S 2L

Authorized Signature Date

¢5. 23,26
Dau% “ﬂAa&"M, § o ?ﬂsi(y&m{’

Printed Name & Title Purchase Order Mo.

|
AUTHORIZATION TO PROCEED 1






City of Elkhart, Indiana

the city with a heart

MEMORANDUM

DATE! 05/27/26
TO: The Board of Aviation Commissioners
FROM: Andy Jones, Airport Directot

RI: Language addition to T-Hangar leases

The Alirport Director would like to add language to the T-Iangat leases under section 4, item 1.
Currently, this item is written as “Lessee shall obey & comply with Lessor minimum standards
and any modifications made to them”. The Airport Director requests the board approve the item
be changed to “Lessee shall obey & comply with Lessor minimum stand ards, rules, regulations,
and any modifications made to them,”

Thank you,

Andy Jones W
Alrport Director

Please approve the change to the T-Hangar leases to read that “Lessee shall obhey & comply with
Lessor minimum standards, rules, regulations, and any modifications made to them”,

Date 0$.AH 24

Approved by Gty of Elkhart APPIoved a3 o form and lagaliyy
Board of Avighhans:

w Asommissioners /w




-



(ot

T-HANGAR LEASE AGREEMENT

This T-Hangar Lease Agreement into this 1% day of April 2026, by and between NAME and Elkhart Board of Aviation Commissioners (“Lessor”),
and{*“Lessee™):
WITNESSETH THAT:

1. LEASE OF T-HANGAR, The Lessor hereby leases to Lessee and covenants to keep the Lessee in quiet possession of,

T-Hangar NUMBER (Tke “Premises™). The Premises herein demised shall be used solely as storage space for aircraft owned by or leased to the
Lessee and for no other purpose, subject to the conditions, limitations, and restrictions contained elsewhere in the Agreement. The lollowing
described aircraft is registered with Lessor, and authorized for storage in the Premises:

Make Model Registration Number
If Lessee disposes of the above registered aircraft and does not replace it within One Hundred Twenty (120) days, this Agreement shall automatically
terminate. If Lessee purchases or Leases an aircraft different than the one registered above, Lessee shall notify the Lessor within Seven (7) days of such
occurrence.

2. TERMS. Agreement shall continue in effect from month-to-month, uniess terminated under the terms of this Agreement. Lessee must
provide Lessor 30 days advanced written notice to ferminate lease agreement.

3. PAYMENT. In consideration whereof, the Lessee agrees to pay the Lessor as monthly rent for the Premises, the sum of $100.00 in
advance on or before the first day of each month. The amount of rent may be changed from time to time by the Lessor upon Thirty (30) days prior
written notice to Lessee.

T addition to the advance payment of rental for the first month, Lessee shall pay the Lessor the sum of $100.00 which shall be applied as
rental for the tast month of Lessee’s occupancy of the Premises. In the event Lessee shall fail to comply with any provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any liabikity for damage to the Premises. Payment shall be made to
Controllers Office 229 S. Second Street, Elkhart, Indiana 46516,

4. USE OF HANGAR, ILessce agrees to take good care of the Premises and fo return the same at the expiration of the term in as good
order as received, ordinary wear and tear and natural decay expected. If destruction of the Premises, or any part thereof, proved to be without fault of
the Lessee shall occur during the term of this Agreement so as to make the Premises unfit for the purpose hereinabove mentioned, the Lessee may
sutrender and cancel this Agreement, Lessee agrees that its use of the Premises shall be in conformity with the provisions of this paragraph and further
agrees that, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this paragraph on the part of the
Lessee, the Lessor shall have the right to cancel this Agreement forthwith and without notice,

a.  The Premises are for the private use of the Lessee and shall not be used for any commereial purpose, including, but not by way of

limitation, the sale of products or services of any kind, whether or not such sales are transacted for a profit,

b.  Only the Lessee named in this Lease and no other persen shail be allowed to perform preventive maintenance on its airerafl, registered
for that hangar, of the kind and to the extent permitted by Federal Aviation Administration Regulation, FAR 43.3 Appendix A, paragraph
(c) titled Preventive Maintenance (sce reverse Side-Exhibit “A”), and any subsequent amendments.

¢.  Lessee agrees that use of the Premises shall be in accordance with federal, state and local laws and regulations, including, but not
limited to, those pertaining to fire and safety, as well as the Regulations of the Lessor.

d. Lessee’s exclusive use is restricted to the Premises designated herein and does not apply to any ramp, apron ot taxiway within the T-
Hangar area. All such ramp, aprons, or taxiways within the T-Hangar area are common use areas, available to ail other users and fenants
on the Airport, Lessce agrees that Lessee’s aircraft shall not be parked or positioned in such common use areas so as to block, limit or
restrict the use of the ramps, aprons or taxiways by other Airport tenants or users.

e. Lessee may place within the Premises a small desk, a workbench, a tool cabinet and necessary small hand teols required for work
permitted under subparagraph 4b.

f.  Lessee may store parts and accessories for the aircraft registered for the Premises within the Premises; provided, however, storage of any
parts, accessories, kulls, or incomplete aircraft, which are not manufactured for use on, or cannot be readily adapted for use en, an
aircraft registered for the Premises shall be prohibited.

g Lessee may park an operable automahile within the T-Hangar, but only an automobile registered to the lessee and subject to any parking
rules and regulations issued by the Lessor. The Lessor shall have the right to remove any automobile, at the Lessee’s expense, that is
parked in an unauthorized area.

h. Lessee may store not more than Five (5) gallons of flammable fluids, or reasonable amounts of aireraft lubricants, within the premises,
provided that any such storage shail be limited to MEFPA approved containers, or unopened original cans.

i. Lessee has the right to store non-aviation related items owned by the lessee within the premises as long as the lessee also stores an
airworthy aircrafl registered to the lessee,

i, Lessee will nol be permitted to perform repair service on automobile or autometive equipment of any kind, other than an authorized
mototized towing vehicle from or at the Premises.

k. Lessee shall not perform painting, or “doping”, operations of any kind within the Premises, the use of non-electric, non-combustible, air
pressure tanks used to inflate aircraft landing gear tires will be permitted.

. Lessee shall be responsible to remove ali trash from the Premises and deposit it in the containers as designated by Lessor,

m. The doors on the Premises shall be kept closed at all times except for ingress and egress of the aircraft and when the Lessee is present on
the Premises,

n,  Subject to Lessor approval prior to instalfation and initial use, Lessee shall be permitted fo install and use approved space heaters and
engine heater which have a combined maxitmum load of 9.8 amps ar less, Space heaters shall not be used on a continual basis while the
aireraft is not in the Premises or while the Lessee is not actually working on the Premises. [t shall be the responsibility of the Lessee {o
request and obtain approval of the insiallation and use of permitted devices and failure to do so may result in the termination of this
Agreement or other action deemed appropriate by the Lessor. In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lessee hereby agrees that Lessor shall have, the right to enter onto the Premises and remove there from any
and all devices which the Lessor has not specifically approved for installation and use in the Premises. Lessor shall not be held liable for
any such loss or damage suffered by the Lessee as a result of such action by the Lessor unless sueh loss of damage results from
negligence by the Lessor, its officers, agents or employees.

0. Washing aireraft, however performed, will not be permitted in the Premises.




p-  Installation of furniture or appliances, other than those specificaily permitted under other provisions of this Agreement shall be
prehibited. This prohibition shall include, but not be limited to, sleeping couches, cots, beds, hot plates, stoves and other cooking
devices,

g.  Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes. Disposal of ol in drains, on the
ground, or in any unapproved containers shail result in immediate termination of this Agreement by the Lessor.

1. Lessee shall obey & comply with Lessor Minimum Standards and any modifications made to them.

5. SUBLEASE/ASSIGNMENT. The Premises shall not be sublet, assigned, transferred or set over by the act of the Lessee, by process or
apetation of law or in any other manner whatsaever without the prior written consent of the Lessor, The parking of aircraft not owned or leased by the
Lessee in the Premises shall constitute a sublease,

6. SIGNS. No signs, emblems, or advertising shal} be placed or erected on or in the Premises herein demised, nor shall the Lessee make
any alterations, changes or additions to the Premises without Lessor’s approval,

7. DISCLAIMER OF LIABILITY, Lessor hereby disclaims, and Lessee hereby releases Lessor from any and all liability, whether in
contract or tort (including strict liability and negligence), for any lass, damage or injury of any nature whatsoever sustained by Lessor, its employees,
agents or invitees during the term of this Agreement, including but not limited to loss, damage or injury to the aircraft or other property of Lessee that
may be located or stored in the Hangar, unless such loss, damage or injury is caused by Lessor’s gross negligence. The parlies hereby agree that under
no circumstances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract ot tort (including strict liability
and negligence), such as, but not limited ta, loss or revenue or anticipated profits or other damage related to the leasing the Hangar under this
Agreement,

8. NOTICES. Natices to the Lessar provided for herein shall be in writing and shall be sufficient i sent by registered mail, postage
prepaid, or hand delivered, addressed to Elichart Municipal Airport, 121f CR 6 W, Elkhart, Indiana 46514, and notices to the Lessee shall be in writing
and shall be sufficient if sent registered mail, postage prepaid, or hand delivered, ta the address lsted below or to such other respective addresses as the
parties may designate to each other in writing from time (o time,

9. INDEMNIFICATION, The Lessee agrees to indemnify and save the Lessor, its officers, agents and employees harmless from any
liability, including, but not limited to, claims, judgments, fines, costs and attorney’s fees, to persons or property resulting fromm or arlsing out of or in
any way connected with the Lessee’s use or occupancy of the Premises and/or breach of this Agreement, The Lessor shall not be liable for its failure to
perform this Agreement or for any loss, injury, damage or delay of any nature whatsocver resulting therefrom caused by any act of God, fire, tlcod,
accident, strike, labor dispute, riot, insurrection, war or any other cause beyond the Lessor’s control,

10. DEFAULT. Upon Lessee’s failure to pay any installment of rent when due, or in the event of Lessee’s neglect or failure to comply with
the provisions of this Agreement, the Lessor shall, at its option, have the right to terminate this Agreement and to remove the aircrafl and any other
property of Lessee from the premises, without being guilty of trespass, breach of peace or forcible entry and detainer, and Lessee expressly waives the
service of any notice, Exercise by the Lessor or either or both of the rights specified above shall not prejudice the Lessor’s right to pursue any other
remedy available to the Lessor in faw or equity,

11. INSPECTIONS. The Lesses agrees that Lessor shall have the right to enter the Premises at any time for the purpose of making
inspections thereof and to take such action and to make such repairs or alterations as are, in the sole opinion of the Lessor, desirable os necessary, and to
take such materials into or out of the premises for the safe and economical accomplishment of said purposes without in any way being deemed guilty of
an actual or constructive eviction of the Lessee. Lessor, or designated representative, shall annually in May conduct inspections to determine
compliance with paragraph 4, Lessee shall provide a means of access whether key or code within 10 days of tenancy.

12, GOYERNING LAW. This Agreement shall be construed in accordance with the Jaws of the State of Indiana.

13, RELATIONSHIP OF PARTIES. The relationship between the Lessor and Lessee shall always and only be that of Lessor and Lessee.
Lessee shall never at any time during the ferm of this Agreement become the agent of the Lessor, and the Lessor shall not be responsible for the acts or
omissions of Lessee or its agents.

14, REMEDIES CUMULATIVE, The rights and remedies with respect to any of the terms and conditions of this Agreement shall be
cumulative and not exclusive, and shall be in addition to all other rights and remedies,

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (c)

(c) Preventive maintenance. Preventive mainienance is limited to the following work, provided it does not involve complex assembly
operations,

1} Removal, installation, and repair of landing gear tires,

2) Replacing elastic shock absorber cords on landing gear.

3 Servicing landing gear shock struts by adding oil, air, or both.

4) Servicing landing gear wheel bearings, such as cleaning and greasing.

5) Replacing defective safety wiring or cotter keys.

6) Lubrication not requiring disassembly other than removal of nonstructural items such as covers plates, cowlings, and
fairings,

7 Making simple fabric patches not requiring rib stitching or the removal of sttuctural parts or control surfaces. In the case

of balloons, the making of small fabric repairs to envelopes (as defined in, and in accordance with, the balloon
manufacturers’ instructions) not reguiring load tape repair or replacement.

8) Replenishing hydraulic fluid in the hydraulic reservoir.

)] Refinishing decorative coating of fuselage, balloon baskets, wings, tail group surfaces (excluding balanced control
surfaces), fairings, cowlings, landing gear, cabin, or cockpit interior when removal or disassembly of any primary
structure or operating system is not required.

10) Applying preservative or protective material to components where no disassembly  of any primary structure or operating
sysiem is involved and where such coating is not prohibited or is not contrary to good practices.



1)

12)
13)

14)
15)

16}
17)
18)
19)
20)
21)
22)
23)
24)
25)

26)
27)
28)

293

30)

Repairing upholstery and decorative furnishings of the cabin, cockpit, or balleon interior when the repairing does not
require disassembly of any primary structure or operating system ot affect primary structure or operating system or affect
primary structure of the aircraft,
Making small simple repairs to fairings, nonstructural cover plates, cowlings, and smalf patches and reinforcements not
changing the confour so as to interfere with proper airflow.
Replacing side windows where that work does not interfere with the structure or any operating system such as controls,
electrical equipment, etc.
Replacing safety belts.
Replacing seats or seat parts with replacement parts approved for the aircraft, not involving disassembly of any primary
structure or operating system,
Trouble shooting and repairing broken circuits in landing light wiring circuits.

Replacing bulbs, reflectors, and lenses of position and landing lights.
Replacing wheels and skis where no weight and balance compultation is involved.
Replacing any cowling ot requiring removal of the propeller or disconnection of flight controls.
Replacing or cleaning spark plugs and setting of spark plug gap clearance.
Replacing any hose connection except hydraulic connections.
Replacing prefabricated fuel lines.
Cleaning or replacing fuel and oil strainers o filter elements,
Replacing and servicing batteries.
Removing and installing glider wings and tail surfaces that are specifically designed for quick removal and installation
and when such removal and installation can be accomplished by the pilot.
Cleaning of balloon butner pilot and main nozzles in accordance with the balloon manufacturer’s instructions.
Replacement or adjustment of nonstructural standard fasteners incidental to operations.
Removing and installing balloon baskets and burners that are specifically designed for quick removal and installation and
when such removal and installation can be accomptished by the pilot, provided that baskets are not interchanged except as
provided in the type certificate data sheet for that balloon.
The installation of anti-misfueling devices to reduce the diameter of fuel tank filler openings provided the specific device
has been made a part of the aircraft type certificate data by the aircraft manufacturer, the aircraft manufacturer has
provided FAA-approved instructions for installation of the specific device, and installation does nol invelve the
disassembly of the existing tank filler opening,
Removing, checking, and replacing magnetic chip detectors.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed as of the date first above written.

Billing Address:

LESSEE SIGNATURE:

Phone #:

Email;

Combo Code;

LESSOR
Airport Manager

By:

Printed Name:

BOAC Member;
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T-HANGAR LEASE AGRELMENT

This T-Hangar Lease Agreement inlo this 1% day of April 2026, by and between NAME and Elkkart Board of Aviation Cammissioners {“Lessor™),
and(“Lessee™):
WITNESSETH THAT:

|. LEASE OF T-HANGAR. The Lessor hereby leases to Lessee and covenants to keep the Lessee in quiet possession of,

T-Hangar NUMBER (The “Premises™). 'The Premises herein demised shall be used sofely as storage space for aircraft owned by or leased to the
Lessee and for no other purpose, subject to the conditions, limitations, and restrictions contained elsewhere in the Agreement. The following
described aircraft is registered with Lessor, and authorized for storage in the Premises:

Make Mode! Registration Number
If Lessee disposes of the above registered aireraft and does not replace it within One Hundred Twenty (120) days, this Agreement shall automatically
terminate, If Lessee purchases or Leases an aircraft different than the one registered above, Lessee shall notify the Lessor within Seven (7) days of such
occuirence,

2, TERMS, Agreement shall continue in effect from month-to-month, unless terminated under the terms of this Agreement, Lessee must
provide Lessor 30 days advanced written notice to terminate lease agreement.

3. PAYMENT. In consideration whereof, the Lessee agrees to pay the Lessor as monthly rent for the Premises, the sum of $100.00 in
advance on or efore the first day of each month, The amount of rent may be changed from fime to time by the Lessor upon Thirty (30) days prior
written notice to Lessee.

In addition to the advance payment of rental for the first month, Lessee shall pay the Lessor the sum of $100.00 which shall be applied as
rental for the last month of Lessee’s occupancy of the Premises. In the event Lessee shall fail to comply with any provision of this Agreement, said
sum may be retained by the Lessor as a security deposit and shall be in addition to any Hability for damage to the Premises. Payment shall be made to
Controllers Office 229 S. Second Street, Elkhart, Indiana 46516.

4, USE OF HANGAR, lessee agrees to take good care of the Premises and to return the same at the expiration of the term in as good
order as received, ordinary wear and tear and natural decay expected. If destruction of the Premises, or any part thereof, proved to be without fault of
the Lessee shall occur during the term of this Agreement so as to make the Premises unfit for the purpose hereinabove mentioned, the Lessee may
surrender and cancel this Agreement. Lessee agrees that its use of the Premises shafl be in conformity with the provisions of ¢his paragraph and further
agrees that, any other provision of this Agreement notwithstanding, in the event of any violation of the provisions of this paragraph on the part of the
Lessee, the Lessor shall have the right to cancel this Agreement forthwith and without notice,

a. The Premises are for the private use of the Lessee and shall not be used for any commercial purpose, including, but not by way of

limitation, the sale of products or services of any kind, whether or not such sales are transacted for a profit.

b.  Only the Lessee named in this Lease and no other person shall be allowed to perform preventive maintenance on its aircraft, registered
for that hangar, of the kind and to the extent permitted by Federal Aviation Administration Regulation, FAR 43.3 Appendix A, paragraph
(c) titled Preventive Maintenance (see reverse Side-Exhibit “A”), and any subsequent amendmenits,

¢, Lessee agrees that use of the Premises shall be in accordance with federal, state and local laws and regulations, including, but not
limited to, those pertaining to fire and safely, as welf as the Regulations of the Lessor,

d. Lessee’s exclusive use is restricted to the Premises designated herein and does not apply to any ramp, apron or taxiway within the T-
Hangar area. Al such ramp, aprons, or taxiways within the T-Hangar area are common use areas, available to all other users and tenants
on the Alrport, Lessee agrees that Lessee’s airerafl shall not be parked or positioned in such commen use areas so as to block, limit or
restrict the use of the ramps, aprons or taxiways by other Airport tenanis or users,

e Lessee may place within the Premises a small desk, a warkbench, a tool cabinet and necessary small hand tools required for work
permitied under subparagraph 4b,

£ Lessee may store parts and accessories for the aircraft registered for the Premises within the Premises; provided, however, storage of any
parts, accessoties, hulls, or incomplete aireraft, which are not manufactured for use on, or cannet be readily adapted for use on, an
aircraft registered for the Premises shall be prohibited.

g Lessee may park an operable automobile within the T-Hangar, but only an automobile registered to the lessee and subject to any parking
rules and regulations issued by the Lessor. The Lessor shall have the right to remove any automobile, at the Lessee’s expense, that is
parked in an unauthorized area,

h. Lessee may store not more than Five (5) gallons of flammable fluids, or reasonable amounts of aiveraft lubricants, within the premises,
provided that any such storage shall be limited to MFPA approved containers, or unopened otiginal cans.

i, Lessee has the right to store non-aviation related items owned by the lessee within the premises as long as the lessee also stores an
airworthy aircraft registered to the lessee.

j. Lessee will not be permitted to perform repair service on autornobile or automotive equipment of any kind, other than an authorized
motorized towing vehicle from or at the Premises.

k. Lessee shall not perform painting, or “doping”, operations of any kind within the Premises, the use of non-electric, non-combustible, air
pressure tanks used to inflate airerafi landing gear tires will be permitted.

§.  lLessee shall be responsible to remove all trash from the Premises and deposit it in the containers as designated by Lessor.

m, The doors on the Premises shall be kept closed at all times except for ingress and egress of the aircraft and when the Lessee is present on
the Premises.

n. Subject to Lessar approval prior to instatlation and initial use, Lessce shall be permitted to install and use approved space heaters and
engine heater which have a combined maximum load of 9.8 amps or less, Space heaters shall not be used on a continuval basis while the
aircraft is not in the Premises or while the Lessee is not actually working on the Premises. 1t shall be the responsibility of the Lessee to
request and obtain approval of the installation and use of permitted devices and failure to do so may result in the termination of this
Agreement or other action deemed appropriate by the Lessor. In addition to any other remedy or action available to the Lessor, the
Lessor shall have, and the Lessee hereby agrees that Lessor shall have, the right to enter onto the Premises and remove there from any
and all devices which the Lessor has not specifically approved for installation and use in the Premises. Lessor shail not be held liable for
any such loss or damage suffered by the Lessee as a result of such action by the Lessor unless such loss of damage results from
negligence by the Lessor, its officers, agents or employees,

0. Washing aircraft, however performed, will not be permitted in the Premises.




p.  Installation of furniture or appliances, other than those specifically permitted under other provisions of this Agreement shall be
prohibited, This prohibition shall include, but not be limited to, sleeping couches, cots, beds, hot piates, stoves and other cooking
devices.

q. Lessee shall dispose of all waste oil in Lessor’s approved containers designated for such purposes. Disposal of oil in drains, on the
ground, or in any unapproved conlainers shall result in iinmediate termination of this Agreement by the Lessor.

r.  Lessee shall obey & comply with Lessor Minimum Standards, Rules and Regylations and any modifications made to them,

5. SUBLEASE/ASSIGNMENT. The Premises shall not be sublet, assigned, transferred or set over by the act of the Lessee, by process or
operation of law or in any other manner whatsoever without the prior written consent of the Lessor. The parking of aircraft not owned or leased by the
Lessee in the Premises shall constitute a sublease.

6. SIGNS. No signs, emblems, or advertising shall be placed or erected on or in the Premises herein demised, nor shall the Lessee make
any alerations, changes or additions to the Premises without Lessor’s approval,

7. DISCLAIMER OF LIABILITY, Lessor hereby disclaims, and Lessee hereby refeases Lessor from any and all liability, whether in
contract or tort (including strict liability and negligence), for any loss, damage or injury of any nature whatsoever sustained by Lessor, its emplovees,
agents or invitees during the term of this Agreement, including but not limited to loss, damage ar injury to the aircraft or other property of Lessee that
may be located or stored in the Hangar, unless such lass, damage or injury is caused by Lessor’s gross negligence. The parties hereby agree that under
no circumstances shall Lessor be liable for indirect, consequential, special or exemplary damages, whether in contract or tort (including strict lability
and negligence), such as, but net Himited to, loss or revenue or anticipated profits or other damage related to the leasing the Hangar under this
Apreement,

8. NOQTICES, Notices to the Lessor provided for herein shall be in writing and shall be sufficient if sent by registered mail, postage
prepaid, or hand delivered, addressed to Elkhart Municipal Airport, 1211 CR 6 W, Elkhart, Indiana 46514, and notices to the Lessee shall be in writing
and shall be sufficient if sent registered mail, postage prepaid, or hand delivered, to the address listed below or to such other respective addresses as the
parties may designate to each other in writing from time to time.

9. INDEMNIFICATION., The Lessee agrees to indemnify and save the Lessor, its officers, agents and employees harmless from any
liabitity, including, but not limited to, claims, judgments, fines, costs and attorney’s fees, to persons or property resulting from or arising out of or in
any way connected with the Lessee’s use or cecupancy of the Premises and/or breach of this Agreement, The Lessor shall not be Hable for its failure to
pertorm this Agreement or for any loss, injury, damage or defay of any ature whatsoever resulting therefrom caused by any act of God, fire, fleod,
accident, strike, labor dispute, riot, insurrection, war or any other cause beyond the Lessor’s contrel,

10. DEFAULT. Upon Lessee’s failure to pay any instaliment of rent when due, or in the event of Lessee’s neglect or faifure to comply with
the provisions of this Agreement, the Lessor shall, at its option, have the right to terminate this Agreement and to remove the airoraft and any other
property of Lessee from the premises, without being guilly of trespass, breach of peace or forcible entry and detainer, and Lessee expressly waives the
service of any notice. Ixercise by the Lessor or either or both of the rights specified above shall not prejudice the Lessor’s right to pursue any other
remedy available to the Lessor in law or equity.

Ll. INSPECTIONS, The Lessee agrees that Lessor shall have the right to enter the Premises at any time for the purpose of making
inspections thereof and to take such action and to make such repairs or alterations as are, in the sole opinion of the Lessor, desirable or necessary, and fo
take such materials into or out of the preemises for the safe and ecenomical accomplishment of said purposes without in any way being deemed puilty of
an actual or constructive eviction of the Lessee. Lessor, or designated representative, shall annually in May conduct inspections to defermine
compliance with paragraph 4, Lessee shall provide a means of access whether key or cade within 10 days of tenancy.

12. GOVERNING LAW. This Agreement shall be construed in accordance with the laws of the State of Indiana,

13. RELATIONSHIP QF PARTIES, The relationship between the Lessor and Lessee shall always and enly be that of Lessor and Lessee,
Lessee shall never at any time duting the term of this Agreement become the agent of the Lessor, and the Lessor shall not be responsible for the acts or
omissions of Lessee or ils agents.

14, REMEDIES CUMULATIVE, The rights and remedies with respect to any of the terms and canditions of this Agreement shall be
cumulative and not exclusive, and shall be in addition to all other rights and remedies,

EXHIBIT A

FEDERAL AVIATION ADMINISTRATION REGULATIONS
FAR Part 43.3 Appendix A, Paragraph (c)

(c) Preventive maintenance. Preventive maintenance is limited to the following work, provided it does not involve complex assembiy
operations,

1) Removal, installation, and repair of landing gear tires.
2) Replacing elastic shock absorber cords on landing gear.
3 Servicing landing gear shock struts by adding oii, air, or both.
T4y Servicing landing gear wheel bearings, such as cleaning and greasing.
5) Replacing defective safely wiring or cotter keys.
6} Lubrication not requiring disassembly other than removal of nonstructural items such as covers plates, cowlings, and
fairings,
7) Making simple fabric patches not requiring rib stitching or the removal of stractural parts or control surfaces. In the case

of balloons, the making of small fabric repairs to envelopes (as defined in, and in accordance with, the balloon
manufacturers’ instructions) not requiring load tape repair or repiacement.

8) Replenishing hydraulic fluid in the hydraulic reservoir.

9) Refinishing decorative coating of fuselage, balloon baskets, wings, tail group surfaces (excluding balanced control
surfaces), fairings, cowlings, landing gear, cabin, or cockpit interior when removal or disassembly of any primary
structure or operating system is not required.

10) Applying preservative or protective material to components where no disassembly  of any primary structure or operating
system is involved and where such coating is ot prohibited or is not conlrary to geod practices.



1)

12)
13)

14)
15)

16)
17)
18)
19)
20)
21)
22)
23)
24)
25)

26)
27}
28}

29)

30)

Repairing upholstery and decorative furnishings of the cabin, cockpit, or ballooan interior when the repairing does not
require disassembly of any primary structure or operating system or affect primary structure or operating system or affect
primary structure of the aircraft.
Making small simple repairs to fairings, nonstructural cover plates, cowlings, and smali patches and reinforcements not
changing the contour so as to interfere with proper airflow.
Replacing side windows whete that work does not interfere with the structure or any operating system such as controls,
electrical equipment, ete.
Replacing safety belts.
Replacing seats or seat parts with replacement parts approved for the aircrafl, not involving disassembly of any primary
structure or operating system,
Trouble shooting and repairing broken circuits in landing light wiring circuits,

Replacing bulbs, reflectors, and lenses of position and landing lights.
Replacing wheels and skis where no weight and balance computation is involved,
Replacing any cowling not requiring removal of the prepeller or disconnection of flight controls.
Replacing or cleaning spark plugs and setting of spark plug gap clearance.
Replacing any hose connection except hydraulic connections.
Replacing prefabricated fuel lines.
Cleaning or replacing fuel and oil strainers or filter elements.
Replacing and servicing batteries.
Removing and installing glider wings and tail surfaces that are specifically designed for quick removat and installation
and when such removal and installation can be accomplished by the pifot.
Cleaning of balloon burner pitot and main nozzles in accordance with the balloon manufacturer’s instructions,
Replacement or adjustment of nonstructural standard fasteners incidental to operations.
Removing and installing balloon baskets and burners that are specifically designed for quick removal and installation and
when such removal and installation can be accomplished by the pilot, provided that baskets are not interchanged except as
provided in the type certificate data sheet for that balloon.
The installation of anti-misfueling devices to reduce the diameter of fuel tank filler openings provided the specific device
has been made a part of the aircraft type certificate data by the aircraft manufacturer, the aircraft manufacturer has
provided FAA-approved instructions for installation of the specific device, and installation does not involve the
disassembly of the existing tank filler opening.
Removing, checking, and replacing magnetic chip detectors,

IN WITNESS WHEREQF, the parties hereto have caused this instrument to be executed as of the date first above written,

Billing Address;

LESSEE SIGNATURE:

Phone #:

Email:

Combo Code:

LESSOR
Airport Manager

By:

Printed Name:

BOAC Member;







City of Ellkhart, Indiana

the city wiih « heart,

MEMORANDUM

DATE: 05/27/26
TO: The Board of Aviation Comtnissioners
FROM; Andy Jones, Alrport Director

RE: Proposed rates & charges inerease for all T-Hangars, office building rents &
fuef flowage fees

The Airport Director requests the BOAC to approve rent increases for all T-Hangars, office
building rent and fuel flowage fees, The last increase for T-Hangar rent was January 1, 2021,
Proposed increases for T-Hangars & office building rent in the administration office are $25 per
month, Proposed increase for FBO fuel flowage fees is $0.02 per gallon (moving from $0.07 to
$0.09). Proposed increase for corporate fuel flowage is $0.05 per gallon (moving from $0,15 to
$0,20),

Thank you,

W@/

Andy Jones
Alrport Diractor

Please approve rent Increases for all T-Hangars and building rent In administration office for across
the hoard Increase of $25 per month. Please also approve an increass to the FBO fuel flowage fee to
$0,09 per gallon, and corporate fuel flowage fee to $0.20 per gallon.

Datﬁ.....‘.._.uio_._é-, L) ;2 ?' 26
Approvad by City of Blkhart Approved as to form and legallty

Board of Aviation @Gfissioners // {0

e

D"“f} therre  Via

Pra—







City of Elkhart,Indiana

the city with a heatt

MEMORANDUM

DATE:

TO:

FROM:

RIE:

05/27/26
Boatd of Aviation Commissioners
Andy Jones

Afr Traffic Control Tower application process for FAA Coniract Tower
Memorandum of Understanding (MOU)

The Airport Director would like to start the application process for moving the Elkhart Municlpal
Airport’s Air Traffic Control Tower (ACT) to the FAA Contract Tower (FCT) Program. The FCT Program
provides safe, efficient & cost-effective ATC services at approximately 50% of the controlled airports
throughout the Unlted States, To statt the process, the FAA requires an MOU, The MOU outlines
expectations for both the FAA and sponsor airport {EKM) during the application process and requires
signatures from both parties prior to continuing with the application process. | ask the BOAC to approve
the MOU and authorize the board president to sign the document pending legal approval.

Please apprave my request to start the application process to move the ATC to the FCT program;
which Includes the first step of approving the MOU and authorizing the board president to sign the
MOU pending legal approval,

Thank you,

Andy}ones‘

Diasle

05.273.2¢

Approved by, Gty of Elkhart

Approved as to form and legallty

2%,







MEMORANDUM OF UNDERSTANDING BETWEEN
FEDERAL AVIATION ADMINISTRATION (FAA)
AND

Elkhart Municipal Airport (KEKIW)

This Memorandum of Understanding (MOU) is made for the purpose of notice by and
between the Federal Aviation Administration (FAA) and the (Elkhart Municipal Airport)
(Sponsor), collectively known as "the Parties.” This notice represents the complete
understanding of the Parties concerning the expectations for each party during the
period between the date that the sponsor submits an application for inclusion in the
FAA Contract Tower (FCT) Program and the entry into the Program.

Section 1.

The parties agree that the minimum requirements for entry into the FCT Program
are a sponsor provided tower determined by FAA to be suitable for conducting air
traffic control services and a benefit/cost ratio (B/C) of 1.0 or greater. A sponsor
requesting entry into the FCT Program will receive an application package
directly from FAA. This package will include a request for documentation that will
be used to complete the B/C. Upon receipt of the completed package, FAA will
compute the sponsor’s B/C.

[f a B/C of 1.0 or greater is received, the sponsor will have seven (7) years from
the date of receiving the B/C to complete the requirements for entry into the FCT
Program. At the end of the seven-year period, if the requirements have not been
fully met, the MOU will expire and the sponsor wili be required to sign a new
MOU. An updated B/C will be required with each new MOU. Applicants that do
not obtain a 1.0 or greater B/C will not be eligible for entry into the FCT Program.

The Airport Sponsor agrees that notwithstanding any other provisions of this
MOU, the FAA’s ability to provide contract ATC service is contingent upon the
appropriation of adequate funding that enables the FAA to provide contract air
traffic control (ATC) services. If adequate annual appropriations are not
provided, the FAA may not fulfill its expectations under this MOU.

The parties agree to enter into an ATC Tower Operations Agreement that will set
forth the terms under which the FAA will provide ATC services and will define the
conditions under which the FAA will occupy the sponsor provided tower for the
purpose of providing ATC services.

Parties are bound by a duty of good faith and best effort in achieving the goals of this
MOU.






EFFECTIVE DATE and TERM

The effective date of this MOU is the date on which it has been signed by the
appropriate representatives for both The FAA and the Airport Sponsor. This Agreement
shall expire seven (7) years from the effective date unless terminated by the parties in
writing.

AGREED:

Airport Sponsor Federal Aviation Administration

- M ﬁ BY:

Bruse Shretad Vice

TITLE: Bosrd of Avistin Guasstows, Tresidet TITLE:

» e

DATE: 05 216 DATE:







City o Ellkhart, Indiana

the city with ¢ heait

MEMORANDUM

DATE: 05/27/26
TO: The Boatd of Aviation Cominissioners
IROM: Andy Jones, Alrport Director

RIt Approval of AIP-42 Pay Request For BF&S Invoice

Please approve the pay request for AIP-42 for the Runway 18/36 pavement project, for Butler, Falrman
& Seufert (BF&S) Involce for $10,214,93 for professional services relating to inspection fees for this
project, Please also authorlze the board president to sign this document,

Please approve the pay raquest for the AlP-42 Runway 18/36 pavement project for BF&S involes in
the amount of $10,214.93 and glve authorization for the hoard president to sign this document.

Thank you,

Andy Jonés
Airport Dlrector

Date__. (8. 2% A | Approved s (o form and legallty
Approved by Cliy of Elkhart
Board of Avégﬁ n Goplssloners

.ﬁ,wQasls&w;tj‘hw&{V Via__ deams &

P AT

T SRS A







INVOICE

500 East 94th St., Suite 500

ENGINEERS

ClvIiL

Mr, Andrew Jones
Elkhart Municipal Airport
12k} CR 6 West

Elkhart, IN 46514

Project 745960,0000

Indianapolis, IN 46240
t 317.713.4615
£ 317.7134617

www.bfsengr.com

April 15,2026
Invoice No;

112121

REHABILITATE RUNWAY 18-36 PAVEMENT - INSPECTION

For inspection services during the Rehabilitation of Runway 18-36 Pavement. In accordance with the Agreement dated April 30, 2025.

Professional Services from June 3, 2025 to March 31, 2026

Fee
Percent Previous Current
Billing Phase Fee Complete Earned Fee Billing Fee Billing
0101 Project Administration 22,790.00 15.00 3,418.50 0.00 3,418.50
0102 Bid Assistance 5,110.00 0.00 0.00 (.00 0.00
0103 Record Drawings 4,100.00 0.00 0.00 0.00 0.00
0501 Construction Observation 34,400.00 15.00 5,160.00 0.60 5,160,00
(0502 Final Construction Record 7,950.00 0.00 0.00 0.00 0.00
0503 Warranty Inspection 3,100.00 0.00 0.00 0.00 0.00
Total Fee 77,450,00 8,578.50 0.00 8,578.50
Total Fee 8,578.50
Total this Phase $8,578.50
0504 - RESIDENT PROJECT REPRESENTATIVE
Professional Personnel
Hours Rate Amount
FIELD PERSONNEL [
Clawson, Adam 12.00 110.00 1,320.00
Totals 12.00 1,320,00
Total Labor 1,320.00
Billing Limits Current Prior To-Date
Total Billings 1,320.00 0,60 1,320.00
Limit 60,200,00
Remaining 58,880.00
Total this Phase $1,326.00
0505 - THIRD PARTY ACCEPTANCE TESTING
Billing Limits Current Prior To-Date
Taotal Billings 0.00 0.00 0,00
Limit 28,000.00
Remaining 28,000.00
Total this Phase 0.00

0506 - TRAVEL







Project 7459000000 REHAB RUNWAY £8-36 PAVEMENT INSPECT Invoice 112121
Other Reimbursable Expenses
Mileage - Project 147.00
Taotal Other Reimbursable Expenses 147.00 147.00
Billing Limits Current Prior To-Date
Total Billings 147.00 0.00 147.00
Limit 3,420.00
Remaining 3,273.00
Total this Phase $147.00
0507 - LEGAL ADVERTISEMENT
Reimbursahle Expenses
Legal Nolice 169.43
Total Reimbursables 169.43 169.43
Billing Limits Current Prior To-Date
Total Billings 169.43 0.00 169.43
Limit 800.00
Remaining 630,57
Total this Phasc $169.43
9901 - ADDITIONAL SERVICES
Total this Phase 0.00
Taotal this Invoice $10,214.93

Bitlings to Date

Current Prior
Fee 8,578.50 .00
Labor 1,320.00 0.00
Expense 169.43 0.00
Unit 147.00 0.00
Totals 10,214,93 ¢.00

Tl ) e

Thank You,

Michael Eichenauer

Total
8,578.50
1,320.00

169,43
147.00
16,214,93

Page 2






Labor Detall

Butler, Fairman & Seufert, Inc.
Transactions for 6/3/2025 through 3/31/2026

Date Regular Total Total
Hours OvtHrs Hours

Project Number: 745900.0000 REHAB RUNWAY 18-36 PAVEMENT INSPECT

Phase Number: 0504 RESIDENT PROJECT REPRESENTATIVE

15000 Clawson, Adam 3/19/2026 2.00 2.00
15000 Clawson, Adam 3/20/2026 10.00 10.00
Total for (504 12.00 12.00
Total for 745200.0000 12.00 12.00

- Billing, Selected By: Projects, Phases, Tasks with Custom TFime Frame Activity

Page 1 of 1






Expense Detall

Butler, Fairman & Seufert, Inc.

Transactions for 4/29/2025 through 3/31/2026

Date

Miles

Billing Full
Amount Description

Project Number: 745900.0000 REHAB RUNWAY 18-36 PAVEMENT INSPECT

Phase Number: 0506 TRAVEL
Reimbursable Expenses

5320.03 Mileage
3/18/2026

3/18/2026
Total for Reimb. Exp.
Total for 0506
Totat for 745900.0000

- Billing, Selected By: Projects, Phases, Tasks with Custom Time Frame Activity

160.00
150.00
300.00
300.00
300.00

73.50 92,417 - 92,667 Indy office to jobsite / Books, Jeremy Units
73.50 92,667 - 92,717 Jobsite to Indy office / Books, Jeremy Units

147.00
147.00
147.00

Page 1 of 1






LaPorte Co Herald Dispatch ADVERTISING INVOICE /| STATEMENT (1)
LaPorte Co Herald Dispatch, Rochester Sentinel, Elkhart
Truth

PG Box 1200 05/04/2025 Standard Terms
Paducah, KY 42002-1200

John Feister

Butler, Fairman & Seifert, Inc
500 East 96th St., Suite 500
Indianapolis, IN 46240

Butler, Fairman & Seifert, Inc

Balance Forward 0.00

04/29/2025 71216925 | 303050421 | ADVERTISEMENT FCR BIDS - 71216825 84.72 84,72
186ETD1 Elkhart Truth - 1 24.71in

04/30/2025 71215970 | 303053024 | ADVERTISEMENT FOR BIDS - 71215870 90.77 175.4%
187RSD1 Rochester Sentine! - 1 26.49in

AD 71216925 Approved for Payment - J.
Feister 5/7/25
Job# 7459 Phase: 0507

AD 71215970 Approved for Payment - J.
Feister 5/7/25
Job# 6444.8813 Phase: 0508

APRIL 2025 March 2025 February 2025 |  January 2025 December 2024 TOTAL NET AMOUNT DUE
$175.49 50.00 $0.00 $0.00 $0.00
$175.49
PLEASE RETURN THIS PORTION If you desire to charge this amount to your credit card, please complele the folfowing information
WITH YOUR REMITTANCE and return to the address below: [ ] Visa [ ]| Maslercard [ ] Discover | ] American Express
Acctit Exp Date:
Signature

70019410 Butler, Fairman & Seifert, Inc $175.49

Paymentin full is dus upon recelpl of the slatement. A sarvice charge on all

balances over 30 days will be computed by a 'Perledic Rate' of 1-1/2% per

i month, which is an ANNUAL PERCENTAGE RATE OF 18%, this applies to the
. previous balance afler deduciing currenl paymenis and credils appearing on

LaPorte Co Herald DtSpalCh your stalement. Refunds less than $10,00 wilt be refunded electronicaily,

cfo Paxton Media Group donated to NIE, or coliected in cash at the newspaper,
PC Box 1200

150700194100000000000017549] pogycah, KY 42002-1200

Phone; 270-575-8731 . .
Eax: 270-575-8726 Remittance Advice

Billing Date 700194100000000000017549
05/05/2025






AFFP
ADVERTISEMENT FOR BIDS

Affidavit of Publication

STATEOF IN }
COUNTY OF ELKHART }

Meagan Hali, befng duly sworn, says:

That she Is Advertising Clerk of the Elichart Truth, a daily
newspaper of general circulation, printed and published in
Elkhart, Elkhart County, IN; that the publication, a copy of
which Is attached hereto, was published in the said
newspaper on the following dates:

April 29, 2025
May 06, 2025

$ 16943

That said newspaper was regularly issued and circulated
on those dates.
SIGNED;

Publication Fees:

. )%VM
7

S«éscribed o and sworn tp me this 6th day of May 2025,

%

ﬂgat‘;\er Purk, Notary Public 11/22/2030

HEATHER PURK
NCTARY PUBLIC - STATE OF MICHIGAN
COUNTY CF VAN BUREN
My Commigston Expires November 22, 2030

,n,x.llng n the County of Miﬁﬂ_m N
70019393 71216925

John Feister

Butler, Fairman & Seifert, Inc
500 East 961h St., Sulte 500
Indianapotis, IN 46240

ADVERTISEMENT FOR BIDS
REHABILITATE RUNWAY 18-36 PAVEMENT

ELKHART MUNICIPAL AIRPORT
ELKHART, INDIANA

Sealed proposals will be received by the City of Elkhart Board of

Aviation Commisslonars, “Owner”, at the Elkhart Municipal Aipert
Adminlstration Building, 1211 County Road & West, Elkhart, IN 46514, until 4:00
p.m. (locat time), on May 28th, 2025, and then will be

publicly opened and read aloud. Any blds recelved later than 4:00 p.m. will be
returned unopened.

DESCRIPTION OF WORK: Work for which propuosals are to be

recelvad is for the rehabilitation of Runway 18-36, approximately 38,000 square
yards, including asphalt milling, crack repalr, asphalt paving, and necessary
incidentals to complete the work as detalled on the Contract Drawings and specified
in the Contract Documents tilled “Rehabliitate Runway 18-36 Pavement”. The
Contractor shall provide alf labor, equipment, and material necessary to complete
the work. All work is located at he Elkhart Municipal Aiport.

BID DOCUMENTS:; Copies of the Specifications and Contract

Documents may be obtained at the office of Butler, Fairman, and Seufert, Inc,, 500
East 96th Streel, Suite 500, Indianapolis, IN 46240, email LHatleran@BFSEngr.com
or call 317-713-4615. Copies of

the documents are avallable for examining at the Elkhart Municipal Airport; and the
online planrosms of EXIndiana Conslruction League, Dodge Construction Network,
ConstructConnect™, and at the office of Butler, Falrman, and Seufert, Inc,, 500 East
g6ih Streat, Suite 500, Indianapolls, IN 46240,

Copies of the bld documents will be made available through one of the following
meihods:
- as digital files made available to the plan holder for download at
no cost
- a8 hard coples picked up at the office of the Engineer upon
remitlance of $150

This remittance is not refundable. Payment shall be by money

order or check and shali be made payable to Butler, Falrman, and Seufert, Inc,
Bldders are required to be a plan holder of record

having obtalned the contract documents through the office of the

Engineer, Bids not meating this requirement will be deemed

non-responsive,

Bids shall be properly executed and addressed to the owner shown above where
bids are to be received tagether with the documents

required by the bld forms, specifications, and related legal documents contalned In
the Coniract Documents.

No Bidder may withdraw his proposal within a period of one hundred twanty (120)
days following the date set for the receiving of bids. The Owner reserves the right to
retain any and all bids for a period of not more than one hundred twenty {120} days
and said bid shall remain in full force and effect during satd time. The Owner further
reserves the rght to walve informalities and to award the Contract to any Bidder all
{o the advantage of the Owner or to reject all bids.

BID SECURITY: A bid bond with gaod and sufficlent surety Issued

by a company licensed to do business In the State of Indlana or a

cerlified ¢chack on a solvent bank equal to five percent (5%) of the total bid insuring
that if the bid is accepted, a contract will be entered Into and the performance of its
proposal securad,






BONDS: A Parformance Bond and Payment Bond each in the amount of one
hundrad percent {100%) of the Contract price will be required.

FEDERAL REQUIREMENTS: The Owner, in accordance with Title

Vi of the Civil Rights Act of 1964, 78 Stal. 252, 42 U.5.C. 20004 to 2000d-4, and
Title 49, Code of Federal Regulations, Department

of Transportation, Sublille A, Office of the Secretary, Part 21,

Nondiscrimination in Federally assisted programs of the Department of
Transporiation issued pursuant to such Act, hereby notifles all

bidders that It will affirmatively insure that in any contract enlered

into pursuant to this advertisement, Disadvantaged Business Enterprises will be
afforded fult opportunity to submit bids In response to this invitation and will not ba
discriminated against on the grounds of race, color, sex, or national origin In
consideration for an award.

1. The proposed contract s under and subject to Executive Order No.
11246 of September 24, 1865, equal opportunily cfause, and to
Titte VI of the Civil Rights Act of 1964,

2. The Bidder must supply all the Information raquired by the bid or
proposal form.

INDIANA REQUIREMENTS: Each bld shall be accompanled by

bidder's financial statement, a statement of experlence, a proposed plan or plans for
performing the pubtic work, and the equipment that bidder has avallable for the
performance of the public work. Such statements shall be submited an forms
prescribed by the State

Board of Accounts, including Bid Forms 98, together wilh the

required non-colluslen affidavit.

Wage rates on the project shall not be less than the prescribed scale of wages as
determined In accordance with the most recent Wage Rate Decision of the Secretary
of the U.8. Department of Labor, all acts amendatory thereof and supplemental
thereto,

A pre-blid conference will be held in the Alrport Administration Buliding at the Elkhart
Municipal Airport 1211 County Rd 6 Wesi, Elkhart, IN 46514 on May 20, 2025, at
10:00 a.m,

The Owner reserves the rght to reject any andfor all bids and to walve any
formalities In the bidding procedure.

CITY OF ELKHART BOARD COF AVIATION COMMISSIONERS, ELKHART,
INDIANA HSPAXLP






LaPorte Co Herald Dispatch ADVERTISING INVOICE / STATEMENT 111
LaPorte Co Herald Dispatch, Rochester Sentinel, Elkhart e =
Truth

PO Box 1200

Paducah, KY 42002-1200

John Feister
Butler, Fairman & Seifert, Inc 70018410 70019410

500 East 96th St., Suite 500
Indianapolis, IN 46240

06/01/2025 Standard Terms

Butler, Fairman & Seifert, Inc

Balance Forward 175.49 175.49

05/06/2025 71216925 | 303063197 | ADVERTISEMENT FOR BIDS - 71216925 84.71 260.20
188ETD1 Elkhart Truth - 1 24.711in

05/07/2025 71215870 | 303065266 | ADVERTISEMENT FOR BIDS - 71215970 90.77 350.97
187RSD1 Rochester Sentinel - 1 26.49in

05/27/2025 403243172 | Payment Check 102213 Lockbox Import -175.49 175.48

MAY 2025 ™ February 2025 January 2025 TOTAL NET AMOUNT DUE
$175.48 $0.00 $0.00 $0.00
$175.48
PLEASE RETURN THIS PORTION If you desire to charge this amount to your credit card, please complete the fallowing Information
WITH YOUR REMITTANCE and return te the address below: | ] Visa [ | Mastercard [ } Discover [ ] American Express
Acctit Exp Date:
Signature

150 70019410 Butler, Fairman & Seifert, Inc $175.48

Paymant in full is due upon recsipl of the slatement. A service chargo on all
balancas over 30 days will be compuled by a *Periodic Rate' of 1-1/2% par
month, which is an ANNUAL PERCENTAGE RATE OF 18%, this applies to the

. previous balance after deducting current payments and credils appearing on
LaPorle Co Herald Dispatch your slalement. Refunds less than $10.00 wil be refunded elecironically,
¢lo Paxton Media Group donated to NIE, or collecled in cash al the newspaper,

PO Box 1200
150700194100000000000017548| paducah, KY 42002-1200

Phone: 270-575-8731

Fax: 270-575-8726 Remittance Advice

Billing Date 700194100000000000017548
06/02/2025






AFFP
ADVERTISEMENT FOR BIDS

Affidavit of Publication

STATE OF IN}
COUNTY OF ELKHART }

Meagan Hall, being duly sworn, says:

That she is Advertising Clerk of the Elkhart Truth, a dally
newspaper of general circulation, printed and published in
Elkhart, Elkhart County, IN; that the publication, a copy of
which Is attached hereto, was published in the said
newspaper on the following dates:

April 29, 2025
May 06, 2025

Publication Fees: $ 16943

That said newspaper was regularly issued and circulated
on those dates.
SIGNED,

. )Va/g/
74

Snéscribed to and sworn tp me this 6th day of May 2025,

i

/eather Purk, Notary Public 11/22/2030

HEATHER PURK
NOTARY PUBLIC - STATE OF MICHIGAN
| COUNTY OF VAN BUREN
My Commussion Expires Novembar 22, 2030

nefing 0 the Counly of B2y ]
70019393 71216925

John Feister

Butler, Fairman & Selfert, Inc
500 East 96th St.,, Suite 500
Indianapolis, IN 46240

ADVERTISEMENT FOR BIiDS
REHABILITATE RUNWAY 18-36 PAVEMENT

ELKHART MUNICIPAL AIRPORT
ELKHART, INDIANA

Sealed proposals will be recelved by the Cily of Elkhart Board of

Aviation Commissloners, “Owner”, at the Elkhart Municipal Alrport
Administration Building, 1211 Gounty Road 6 West, Elkhart, IN 46514, until 4:00
p.m. ({local time), on May 28th, 2025, and then will be

publicly opened and read aloud. Any bids received later than 400 p.m. will be
reiurned uncpened.

DESCRIPTION OF WORK: Work for which proposals are to be

receivad is for the rehabilitation of Runway 18-36, approximately 38,000 square
yards, Including asphalt milling, crack repair, asphall paving, and necessary
Incidentals 1o complete the work as detailed on the Coniract Drawings and specified
in the Contract Documents titled “Rehabllitate Runway 18-36 Pavement’. The
Contragtor shall provide all labor, equipment, and material necessary lo complete
the work, All work is located at the Elkhart Munliclpal Alrport,

BID DOCUMENTS: Coples of the Specilications and Contract

Documernis may be obtained at the office of Butler, Fairman, and Seufert, Inc,, 500
East 96th Street, Suite 500, Indianapolis, IN 46240, email LHalleran@8FSEngr.com
or call 317-713-4615, Coples of

the documents are avaltable for examining at the Elkhart Municipal Airport; and the
onfine planrooms of BXIndiana Construction League, Dodge Construction Network,
ConstructConnect™, and at the office of Butfer, Falrman, and Seufert, Inc., 500 East
96th Street, Suite 500, Indianapolls, IN 46240,

Copies of the bid documents will be made avallable through one of the following
methads:
- a3 digital files made available fo the plan holder for downioad at
no ¢ost
- as hard coples picked up al the office of the Englneer upon
ramittance of $150

This remiitance is not refundable. Payment shall ba by money

order or check and shall be made payable to Buller, Faiman, and Seufert, Inc.
Bidders are required to be a plan helder of record

having oblalned the contract documents through the office of the

Engineer. Bids not meeting this requiremeant will bs deemed

non-responsive,

Bids shall be properly executed and addressed to the owner shown above where
bids are to be recelved together wilh the docurnents

required by tha bid forms, specifications, and related legal documents contalned In
the Contract Bocuments,

No Bldder may withdraw his proposal within a paried of one hundred twenty (120)
days following the date set for the recelving of bids, The Owner reserves the right lo
retain any and all bids for a pariod of not more than one hundred twenty (120} days
and said bld shall remain In full force and effect during said time. The Owner further
resarves the right to waive informallties and to award the Contract to any Bidder afl
to the advantage of the Owner or 1o reject all bids,

BID SECURITY: A bid bond with good and sufficient surety issued

by a company licensed to do business in the State of Indlana or a

cartified check on a solvent bank equal to five percent (5%) of the total bid insuring
that if the bid is accepted, a contract will be entered Into and the performance of its
proposal secured,






BONDS: A Performance Bond and Payment Bond each in the amount of one
hundred parcent {100%)} of the Contract price will be required,

FEDERAL REQUIREMENTS: Tha Owner, in accordance with Title

Vi of the Civil Rights Act of 1964, 78 Stat. 262, 42 U,S.C. 2000d to 2000d-4, and
Title 49, Code of Federal Regulations, Department

of Transporiation, Sublille A, Office of the Secretary, Part 21,

Nondiscrimination in Federally assisted programs of the Department of
Transporiation lssued pursuant to such Adt, hereby notifies alt

bidders that it will affirmatively insure that in any contract entered

into pursuant to this advertisement, Disadvantaged Business Enterprises will be
afforded full opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, sex, or national arigin [n
consideration for an award.

1. The proposed contract Is under and subject to Exacutlve Order No,
11246 of September 24, 1865, equal opportunity clause, and to
Title VI of the Civil Rights Act of 1864.

2. The Bldder must supply all the Information required by the bid or
praposal form.

INDIANA REQUIREMENTS: Each bid shall be accompanied by

bidder's financial statement, a statement of experience, a proposed plan or plans for
performing the public work, and the equipment that bidder has available for the
performance of the public work, Such statements shall be submitted on forms
prescribed by the State

Board of Accounts, including Bid Forms 96, togather with the

required non-coliuslon affidavil.

Wage rates on tha project shall not be less than the prescribed scale of wages as
determined In accordance with the most recent Wage Rate Decision of the Secretary
of the U.S. Depariment of Labor, all acts amendatary thereof and suppfemental
thereto,

A pre-bld conference will be held in the Alrpori Administration Building at the Elkhant
Municipal Airport 1211 County Rd 6 Wesl, Eikhart, IN 46514 on May 20, 2026, at
10:00 a.m.

The Owner reserves the right to reject any and/for all bids and te walve any
formalities in the bidding procedure.

CITY OF ELKHART BOARD OF AVIATION COMMISSIONERS, ELKHART,
INDIANA HSPAXLP






Cityd Ellchart

Controller's Office
229 8 Second St
Elkhart, IN 46516

Budget Adjustment Form

Requesting Department

Depariment:

Aviation

bate: (5.08.26

Requesting Signature: Andy Jones

Transfer Request

Please enter affected account lines and amounts below:

TRANSFER FROM

TRANSFER TO

Amount

Account;

4500-5-210-4390900

Account:

10,214.83

Account Name:;

AlP

Account Name:

Account:

Account:

Account Name:

Account Name:

Account: Account:
Account Name; Account Name:
Account: Account:

Account Name:

Account Name:

Account: Account:
Account Name: Account Name:
Account: Account:

Account Name:

Account Name:

Account: Account:
Account Name; Account Name:
Account: Account:

Account Name:

Account Name:

Account:

Account:

Account Name;

Account Name:

Account:

Account:

Account Name:

Account Name:

7] I, the Requestor, have verified that all above "TRANSFER FROM" accounts include

adequate budget balance.

Controller Office Approval

Authorized Signature:

Date:

City of Elkhart | Controller's Office | 229 S Second Street, Elkhart, IN 46516 | 574-294-5471







City of El”;al,Indiana

the city with a heart

MEMORANDUM

DATE: 05/27/26
TO: Thé Board of Aviation Commissioners
FROM: Andy Jones, Airport Direclor

RE: Approval of AIP-42 FAA relmbursement to WM for IFE

Plaase approve the pay request for reimbursement from the FAA to EXM for AIP-42 Ruhway 18/36
pavement project in the amount of $3,500.00. This relmbursement is for payment we made to Foth
Engineering in May 2025 for the Independent Fee Evaluatlon {IPE) study that was reguired by the FAA to
guallfy EXM for the AIP-42 Runway 18/36 pavement project grant. Please also authorlze the board
president to sign this document,

Ploase approve the pay request for the AIP-42 Runway 18/36 pavement project for reimbursement
from the FAA to EKVI, In the amount of $3,500,00 far the IFE study from Foth Englnaering and glve
authorization for the hoard prestdent to sign this document,

Thank you,
Andy Jones 3%
Alrport Director Approved as to form and logality

Dﬂtﬁ 05 AtA / ﬂ
Jn v by Gty af Elkhart
A

of A\;‘i%gy \ @nipgnlan lc:mar&
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BUTLER, FAIRMAN and SEUFERT, INC.
Civil Engineers

8450 WESTFIELD BLVD., SUITE 300

TO

Federal Aviation Administration
Chicago Airports District Office
2300 East Devon Avenue

Des

WE ARE SENDING YOU: [] Attached [0 Under separate cover via

INDIANAPOLIS, IN 46240-8302

317 713-4615
FAX 317 713-4616

Plaines, IL. 60018

LETTER OF TRANSMITTAL

DATE 5/27/26 JOB NO.
ATTENTION Mr. Victor Iniguez
RE: Elkhart Municipal Airport

AlP 3-18-0018-042-2025

Rehabilitate Runway 18-36 Pavement - Construction

the following items:

[] Shop drawings [} Prints [1 Plans ] Sample [] Specifications
[1 Copy of letier [} Change order 1
COPIES DATE NO. DESCRIPTION
1 Pay Request No. 1
THESE ARE TRANSMITTED as checked below:
[l Forapproval [C] Approved as submitted [] Resubmit copies for approval
[1 Foryouruse 0 Approved as noted ] Submit copies for distribution
[] As requested [] Returned for corrections [ Return corrected prints
] For review and comment O
[0 FORBIDS DUE 20 [0 PRINTS RETURNED AFTER LOAN TO US
REMARKS
F $13,029
S $342.87
L $343.08
T$13,714.93
COPY TO Andy Jones, Doug Thorne, Travis Warren

SIGNED: ﬁﬂ»&%""

Paul Shaffer, P.E.



OMB Number; 4040-0011
Expiration Date: 06/30/2028

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST 2. BASIS OF REQUEST
[T FINAL [} casH
X paRTIAL ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT QR OTHER IDENTIFYING NUMBER
ASSIGNED BY FEDERAL AGENCY

I'AA

3-18-0018-042-2025

5. PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
Il | |35~6001016 l IWKESQNN9VGL7

8. PERIOD COVERED BY THIS REQUEST

From: [os/29/2025 To: {05/27/2026

9. RECIPIENT ORGANIZATION

Name: IElkhart Municipal Airport

Streett: |1211 County Road 6 W

Street2: | I
City: [El khart |

County: | l

State: |IN: Indiana |
Province: f |

Country: |USA: UNITED STATES

ZIP / Postal Code: (165140000

10. PAYEE (Where check is to be sent if different than item @)

Name:

Street1:

City:

Caounty:

|
|
Street2: f
|
|
State: |

Province: l

Country; |

ZIP / Postal Code: {




11.

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

fa)

(b)

(c}

TOTAL

a. Adrministrative expense

b. Preliminary expense

¢. Land, structures, right-of-way

d. Architectural engineering
basic fees

e, Other architectural
engineering fees

f. Project inspection fees

10,

214.93|

10,214.

93|

g. Land development

h. Relocation expense

i. Relocation payments to
individuals and businesses

}. Demolition and removal

k. Construction and project
improvement cost

|. Equipment

m. Miscellaneous cost

3,

500.00!

3,500

.ool

n. Total cumulative to date {sum
of lines a thru m)

13,

714.93'

13,714

.93!

0. Deductions for program
income

p. Net cumulative to date (fine n
minus line o)

13,

714.93|

13,714,

93]

q. Federal share to date

13,

029.00|

13,029,

00]

r. Rehabilitation grants (100%
raimbursement)

s. Total Federal share (sum of
fines g andr)

13,

029‘00|

13,028,

00]

t. Federal payments previously
requested

o.oo]

g.

00]

u. Amount requested for
reimbursement

13,

029.00|

13, ozg.oo]

v. Percentage of physical
completion of project

1.

00!96

o

| %

1.00| %




12. CERTIFICATION

| certify that to the hest of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the project and that the

relmbursement represents the Federal share due which has net been previously requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a. RECIPIENT

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL DATE REPORT SUBMITTED

Vﬁ | 05/27/2026
TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: [poug | Middle Name: |
Last Name; IThorne l Sufﬁx:’::]

Title: lPresident

TELEPHONE {Area code, number, and extension)
574-264~5217 |

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL DATE SIGNED

B | 05/27/2026

TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: {pau1 | Middie Name: |

Last Name: |Shaffer | Sufﬁx:l::]

Title: lExecutive vp

TELEPHONE {Area code, number, and extension)
317-713-4615
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2815 Taylorsville Road
Loulsville, KY
{515) 322-0069
www. foth.com

May 14, 2025

Mr, Andy Jones

Elkhatt Municipal Airport
(211 County Road 6
Elkhart, Indiana, 46514

RE: Independent Fee Estimate
Rehabilitate Runway 18-36 Pavement CACI

Mr, Jones:

Thank you for the opportunity to perform Independent Fee Estimates (IFEs) for the above-
referenced project. We propose to complete the IFE for a lump sum of $3,500. The IFE will
be completed o later than twenty-one (21) calendar days from the execution of the attached
agreement. We will utilize the provided Scope of Services document and MS Excel
spreadsheets to perforin these services.

If this is acceptable, please fill out the information in the attachment and return a copy to
my attention, A scanned copy of the agreement is sufficient. Thank you again for the
opportunity, and we look forward to working with you,

Sincerely,

Foth Infrastructure & Bavironment, LLC

77

Josh Mann
Client Development Leader

oo File



AGREEMENT FOR SERVICES

Project Title
(the "Project"): Rehabilliate Runway 18-36 Pavement CACI

FOTH Project Number;

GLIENT Project Numbar:
{If applicahle)

This Agreement for Services (herelnafter "Agreement”) is made and entered Into this 14th day of May, 2025, by and between

FOTH INFRASTRUCTURE & ENVIRONMENT, LLG, (hereinafter “Consultant”) and Elkhart Municipal Airport, (hereinafter
"Cllent"), for the services described under the Scope of Services (the "Servicas”).

CLIENT: Elkhart Mundclpat Alrport
Address: 1211 County Road 6, Elkhart, Indiana, 46514
Phone No: (574) 264-5217 Email Address: andy.jones@ccei,org

fﬁ:"_s'céﬁe'bf.sefvit_:e_s: B Client hereby agrees to retaln Consultant to perform the following Services;

Foth will utilize the provided scope of services document and MS Excel spreadsheet to perform Independent Fee Estimates
{IFEs) for the ahove referenced project.

‘Schedule;
Foth wilf complete the work within twenty-one (21) calendar days of the executlon of this agreement,

Services shall he performed according to the following schedule:

‘Compensation:
Lump-Sum in the amount of $3,500,00

In consideration of these Services, the Client agrees to pay Consultant compensation as follows:

[ Unit Cost/Time Charges (S8tandard Rates)

[[] Other as stated here:

“Special Canditions (if any):

The attached Agreemant for Sefvices Standard Terms and Conditlons, along with any Exhiblts, Is made a parl hereof and
incarporated Into this Agreement.

IN WITNESS WHEREOF, this Agreement Is accepted on the date last wiltlen below, subject o the tetims and conditiohs above
stated and the provislons sef forth herein,

CLIENT CONSULTANT

Signed: M Signed:

Name (printed): WA dbdﬁ \AJ TN s At Name (printed):

Title: %& + @F&%M—- Tltle:

Date: 0%.2%. 3'( Date:

Slgned:

Name (printed):

Titla:

Date:

Page 1 of 6 Rav., 03/41/2021



AGREEMENT FOR SERVICES
STANDARD TERMS AND CONDITIONS

1.0 Commenicement of Services - The Services will commence conslistent with the schedule referenced herein or as
otherwise agreed to by the parties, upon recelpt of this slgned Agreement. If after commencement of the Services,
the Project is delayed for any reason beyond the control of Consultant for more than sixty (60) days, the terms and
conditions contained hereln are subject to revision by Consultant.

1.1 Standard of Care - The standard of care for any professlonal Services performed or furnished by Consultant
under this Agreement will be the care and skill ordinarlly used by members of the subject profession practicing under
simllar circumstances at the same time and In the same locality, Consultant makes no other warranties, express or
implied, under this Agreement or otherwlse, in connection with any Services performed or furnished by Consuitant.
Subject to the standard of care, Consultant and its sub-consultants may use and rely upon data, reports, design
elements and informatioh ordinarily or customarily furnished by others, including, but not limited to Client, Client's
other contractars or consultants, speclalty contractors, manufacturers, suppllers, and the publishers of technical

standards.

Consultant shall not be required to sign any document, no matter by whom requested, that would restdt in the
Consultant having to certlfy, guarantee, or warrant the existence of conditions whose existence the Consultant cannot
ascertain.

2.0 Client Responsibilities - Client shall provide, at Cllent's expense, all criterla, deslgn, and construction standards
including full Information as to Client's requirements for the Projact, including all document specifications. The
provislon or production of such data or Information is not included In the Services, except where explicitly referenced
In the Scope of Services, As stated in Sectlon 1.1, Consultant shall be entltled torely upon stich data and Information
in the performance of the Services and shall not be llable for any incorrect advice, Judgment or decislon based on any
Inaccurate information furnished by Client, Client's agents or Clients other consultants. Such data and information
shall include but not be limited to the following:

a.  If notincluded in the Scope of Services, a complete survey of the Project site which shall tnclude but not be
fimited to easements, right-of-way, encroachments, zoning and deed restrictions, subterranean structures or
ytllitles, existing buildings and improvements.

b. If not included In the Scape of Setvices, soils data, laboratory tests, reports and inspectlons of samples,
materlals or other items, with appropriate professional interpretations.

¢. Legal counseling services necessary for the Project including legal review of the construction cantract
documents.

d.  Accounting, bond and financial advisory {including, if appllcable, “municipal advisor” services as described
In Section 875 of the Dodd-Frank Wall Street Reform and Consumer Protectlon Act (2010) and the
munlelpal advisor reglstration rules issued by the Securlties and Exchange Commission}, independent cost
estimating, and Insurance counseling services,

e. If notincluded in the Scope of Services, permits and approvals from any authorities having jurisdiction over
the Project.

2.1 Right of Entry - Client shall provide for entry for the employees, agents and subcontractors of Consultant and for
all necessary egulpment,

2.9 Client Authotized Representative - Client shall designate a person authorlzed to act as Client’s representative.
Client or hls representative shall recelve and examine documents submitted by Consultant and shall be empowered
to Interpret and define Cllent's palicies and render declsions and authorizatlons In writing pramptly to prevent
unreasonable delay In the progress of Consultant's Services. Cllent shall give prompt wiltten notice to Consultant
whenever Client observes or otherwise becomes aware of any defect in the Project, Services or other event which
may substantially affect Consultant’s performance of Servicas under this Agreement.

3.0 Fees and Payment

3.1 Invalce Payment Due - Client shall compensate Consultant for Services and expenses rendered under this
Agreement, Consultant’s fee for Services will be based on GCansultant’s rates currently In effect at the time the
Services are done; lump sum or other schedules as identifled under the Compensatlon sectlon. Rates of
Consultant are subject to annual revision. Payment shall be due within thirty (30) days after the date of fnvoice
descrlbing the Services performed and expenses incurred during the preceding involce perlod.

Page 2 of 6 Rev, 03/31/2021



3.2 Failure to Pay. Client agrees that timely payment Is a material term of thls Agreement and that failure to make
timely payment as agreed constitutes a breach hereof. In the event payment for Services rendered has not been
made within thirty (30) days from the date of invoice, Consultant may, after giving seven (7} days’ written notlce to
Client and without penalty or liability of any nature, and without waiving any clalm against Client, suspend alf work
on all Services as set forth herein. Upon receipt of payment in full for Services rendered, plus Interest charges,
Consultant will continue with Services, Payment of all compensation due Gonsultant pursuant to this Agreement
shall be a conditlon precedent to Client using any of Consultant’s work product and/cr deliverables under this
Agreement,

3.3 Interest on Late Payments - In order to defray carrying charges resulting from defayed payments, simple
interest at the maximum rate aliowed by law will be added to the unpald balance of each Involce. The interest
perlod shall commence thirty (30) days after the date of the original Involce and shall terminate upon date of
payment, Payments will be first credlted to interest and then to principal.

4.0 Insurance/Limitation of Consultant’s Liability - Consultant will malntain the following insurance coverages;

a.  Worker's compensation insurance pursuant to state law,

b. Comprehensive automobile and vehicle llabillty Insurance covering claims for Injurles to members of the
public and/or damages to property of others arising from use of motor vehicles, including onsite and offsite
operations, and owned, hon-awned, ot hired vehicles, with $1,000,000 combined single limits.

c. Commercial general liahility insurance covering claims for injuries to members of the public or damage to
property of others arising out of any cavered negligent act or omisston of Consultant or of any of its
employeas, agents, or subcontractors, with $1,000,000 per oceurrence and $2,000,000 in the aggregate.

d. Professional llability insurance, if applicable, of $1,000,000 per claim and In the aggregate.

4.1 Llabllity Limits - Notwithstanding any provision in this Agreement to the contrary, Client and Consultant each
agree not to assert against the other any claim, demand or sult for consequentlal, incldental, Indirect or special
damages arlsing from any aspect of the performance or nonperformance of the other party or any third-party
engaged by such other party under this Agreement, and each party hereto waives any such clalm, demand or sult
agalnst the other In connaction with this Agreement. Notwithstanding any language to the contrary, the total
aggregate liability of Consuitant, lts employees, offlcers, directors, shareholders, agents, or sub-consultants, to all
parties related to this agreement shall not exceed the greater of: (1) $50,000.00, or (2) the amount of Consultant's
fee for the Services on any individual work order issuad under this Agreement that gives rise to a claim,

4.2 Walver of Subrogation - Both parties hereby waive, and shall cause thelr respective insurers to waive, all rights
of subrogation against the other party, thelr employees, officers, directors, shareholders, agents, or sub-consultants
for damages caused by risks covered by Insurance, except such rights as they may have to the proceeds of the
Insurance.

5.0 Indemnification - Consultant, to the fullest extent permitted by law, shall indemnify and hold harmless Client
and any of Client officers, directors, employees and agents from and against clalms, losses, damages, liabilities,
ingluding attorney's fees and expenses, for third-party clalms of bodly Injury, slckness or death, and property
damage or destruction to the extent caused by the negligent acts or omissions of Consultant or Consultant's
separate contractors or anyone for whose acts any of them may be liable, but only to the extent of the hegligence,
Nothing In this Section shall obligate Consultant to indemnify any individual or entity from and agalnst the
consequences of that individual's or entity's own negligence or willful misconduct, Notwithstanding the forgoing,
Consultant has no obligation to defend or pay Indemnitee defense costs incurred prior to a final determination of
fiabllity or to pay any amount that exceeds the proportionate share of Consultant's finally determined percentage of
liabllity as determined by a court of competent [urisdiction.

6.0 Hazardous Materials - Client hereby understands and agrees that Consultant has not created nor contributed to
the creation or existence of any types of hazardous or toxic wastes, matertals, chemical compounds, or
substances, or any other type of environmental hazard or pollution ("Hazardous Materials”), whether [atent or
patent, at Client's premises, or in connection with or related to the Project with respect to which ConsuHant has
heen retained to provide Services, Therefore, to the fullest extent permitted by law, except for Hazardous Materlals
introduced onto the site by Consultant and not requlred or permitted in the performance of Consuitant's Services,
Page 3 of 6 Rav. 03/51/2027




Client agrees to indemnify, and hold Consultant, its officers, directors, shareholders, employees, and Consultants,
harmless from and against any and all claims, damages, and expenses, whether direct, Indirect, consequential or
otharwise, including, but not limited to, attorney fees and court costs, arlsing out of, or resulting from the discharge,
escape o release, of Hazardous Materlals, Nothing contained within this Agreement shall be construed or
interpreted as requiring Consultant to assume the status of a generator, transporter, or owner ot operator of a
treatment, storage or disposal facllity, as those terms appear within the Resource Conservation and Recovery Act,
42 11.S.C.A, §6901 et seq., as amended, or within any State statute governing the generation, treatment, storage,
and disposal of waste.

7.0 Design Without Construction Phase Services - Notwithstanding any provisions in thls Agreement to the

cantrary, if this Project involves constructian and Consultant is not retained to provide conatruction phase services
including, but not limited to, observation, shte visits, shop drawing review, and deslign clarifications, Client agrees
that Consultant shall be responsibie anly for those constructlon phase services expressly required [n Consultants
Scope of Servlces. With the exception of such expressly required Sertvices, Consultant shall have no deslign, shop
drawing review, or other abllgations during constructlon, and Client assumes all responsibllity for construction
phase services, Client walves all claims against the Consultant that may be connected in any way to construction
phase services except for those Services that are expressly required in Consultants Scope of Services.

8.0 Documents- Ownership of Work Product and Proprietary Information - The delivarables prepared under this
Agreemant shall become the property of the Cllent only upon completion of the Services and payment In full of all
monies due to Consultant, In the event Gllent reuses or makes any modiflcations to the deliverables without prior
written authotization of Censultant, the Client agrees, to the fullest extent permitted by law, to indemnify and hold
Consuitant, its consuitants, agents, officers, directors, shareholders and empioyees harmless from any claim,
llabllity or cost (Including reasonable attorneys’ fees and defense costs) arlsing or allegedly arlsing out of any
unauthorized reuse of modifications of Consultant’s Services, work praduct, and/or deliverables by the Cllent or any
person or entity that acqulres or oblalns the such work product and/or dellverables from or through the Chient
without the written authorlzation of Consultant.

Notwithstanding the foregolng Consuitant’s liability to Client for any computer programs, software products, ot
related data furnished hereunder is [imited solely to the correction of residual errors, minot malntenance, or
update(s) as agreed, CONSULTANT MAKES NO WARRANTIES OF ANY KIND, INCLUDING ANY IMPLIED
WARRANTY OF MERCHANTARBILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE, of against infringement,
with respect to computer programs, software products, related data, technical Information, or technical assistance
provided by Consultant under this agraement. The Consultant will take reasonable precautions to prevent the
transmission of any electronlc virus, or other contamination with the exchange of electronic media, but Consultant
makes no assurances that those precautlons are adequate to assure a contamination free transmission,
Consultant retalns title and tnterest in all of Its standard details, plans, specifications, methodologles, tools, and
computation documents, whether in written or electronic form, which have been incarporated Into the documents
and Instruments of sarvice, but which were developed by Consultant independent of this Agreement.

9.0 Injury to Workers on Project Consultant has no responsihility for site safety or for the means and methods
employed by Cllent’s construction contractor(s). Client agrees that Consultant will be named as an additlonal
Insured on construction contractor's insurance polley for Commercial General Liability and Builders All Risk
Liabllity, and Client agrees to Insert into all contracts for construction between Client and construction
contractor(s) arlsing out of these Services a provision requiring the construction contractot(s) to defend, indemnify,
and hold harmiess both Client and Consultant from any and all actions arising out of the construction Project,
Including, but not limited te, injury to or death of any worker on the job site, not caused by the sole negligence of
Cllent or Consultant,. Cllent will be responsible for any damages caused by Client's faflure to comply with the above

requirements,

10,0 Probable Gonstruction Costs Opinions - Any opinion of the construction cost prepared by Consultant
represeits his jJudgment and is supplled for the general guidance of the Cllent, Slnce Consultant has no control
aver the cost of lahor and material, or over competitlve bidding or market conditlons, Consultant does not
guarantee that bids or actual construction costs to the Client will not vary from Consultant's opinions of probable
cost. If the Client desires greater assurance as to construction costs, Cllent shall employ an independent cost

estimator,

11.0 Site Visits - Visits to the construction site and observations made by Consultant as part of Services durlng
construction under this Agreement shall not make Consultant rasponsible for the obligation to conduct,
Page 4 of & Rev. ¢3/31/2021



comprehensive monitoring of the work of the contractor(s) sufflcient to ensure confarmance with the intent of the
canstruction contract documents, and shall not make Consultant responsible for, nor rellave the construction
contractor(s) of the full responsibility for, constructions means, methods, techniques, sequences, and procedures
necessary for coordinating and completing portions of the contractor(s) work under the construction contract
documents, and for all safety precautions Incldental thereto, Such visits by Consultant are not to be construed as
part of the ohservation dutles of the on-site observation personnel defined below.

12.0 On-Site Observation - When Consultant provides on-slte observation personnel as part of Services during
construction under this Agreement, the on-site observatlon personnel will make reasonable efforts to advise Client
of chserved defects and deficlencies in the work of the contractor(s), and to help determine If the provisions of the
construction contract documents are being fulfilled. Consultant shall not be required to make exhaustive or
continuous on-site inspections ta check the quality or quantity of any construction work and Consultant's
obligations are limited to becoming generally familiar with the progress of the construction, Consultant's
observation will not cause Consultant to be responsible for those duties and responsibilities which belong to the
construction contractor(s), Including, but not limited to, full responsibility for the means, meathods, techniques,
sequences, and progress of construction, and the safety precautions Incidental thereto, and for performing the
constructlon work In accordance with the construction contract documents,

13,0 Termination or Abandonment - If any portlon of the Services or Project Is terminated or abandoned by Client,
the provisions of these Terms and Conditlons in regard to compensation and payment shall apply inscfar as
possible to that portion of the wark not teyminated or abandoned. If said termination occurs prior to completion of
any phase of the Project, the fee for Services performed during such phase shall be based on Consultant’s
reasonable estimate of the portion of such phase completed prior to sald termination, plus a reasonable amount to
reimhburse Consultant for termination costs.

This Agreement may be terminated by either party If the other party fails to fulfill its obligatlons under this
Agresment through no fault of the terminating party. No such termination may be effected unless the other party s
glven not less thar ten calendar days written notice of intent to terminate and an opportunity for correcting the
default (plus such additlonal time as is reasonably necessary to correct the default, cther than any payment
default) and for consultation with the terminating party before termination. Consultant shall be pald for Services
performed to the terminatlon date Including reimbursable expenses due plus termination expenses.

14.0 Jurisdietion - This Agreement shall be governed by the laws of the State of the Project.

15.0 Dispute Rasolution - The parties will use good falth efforts to resolve any dispute, contraversy or claim arising
out of or relating to this Agreament or the relationship between the partles (a “Dispute") through negotiation, To
invoke the dispute resolution procedures in thls section, one party must give the other party a wrltten notice of its
intent to negotlate. The notlee wiil Include a detalled description of the Dispute and a proposed resolution. Within
five (5) buslness days after dellvery of the notice, each party will designate a senior executive with authorty to
resolve the Dispute, The designated executives will engage In discussions n an effort to resolva the Dispute. If the
designated executives do not agree on a resolutlon within twenty (20) days after the dispute notice has been
delivered, the parties may agree to submlt the Dispute to non- binding mediation by any mutually agreed-upon
medlator, rules and locatlon. Any mediation fees and expenses wili be allocated and pald by the parties equally. If
the partles do not reach a resolution through negotiation or mediatlon, either party may pursue all remedies
available under thls Agreerment, at law or I equity in a court of competent jurisdiction. Each party hereby
irrevocably walves s rights to trial by jury in any Dispute or proceeding arlsing out of this agreement or tha
transactions relating to its subject matter.

16.0 Waiver - Consultant's walver of any term, conditlon, or covenant or breach of any term, conditlon, or covenant,
shall not canstltute a waiver of any other term, conditlon, or covenant, or the breach thereof.

17.0 Successors and Asslans - All of the terms, conditions, and provisions hereof shall Inure to the beneflt of and
be hinding upon the partles hereto, and their respective successors and assigns, provided, however, that no
assignment of this Agreement shall be made without written consent of the partles to this Agreement,

18.0 Severabillity - If any provision of this Agreement is declared invalid, illegal, or Incapable of heing enforced by
anhy Court of competent jurisdiction, all of the remalnlng provisions of this Agreement shall nevertheless continue In
full force and effect, and no provislon shall be deemed dependent upen any other provision unless so exprassad

hereln.
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19,0 Force Majeure - Neither party to this Agreement will be liable to the other party for delays in performing the
Services, or for the direct or indirect cost resuiting from such delays, that may result from a Force Majeure
condition. Each party will take reasonable steps to mitigate the impact of any force majeure. If Consultant Is
delayed in the performance of the Work due to acts, omisslons, conditions, events, or circumstances heyond its
control and due to no fault of its own or those for whom Consuttant is responsible, the Contract Time(s) for
performance as wall as the Contract Price shall be reascnably extended by Change Order. By way of example,
events that will entltle Consultant to an extension of the Contract Time(s) include acts or omisstons of Client or
anycne under Client's control {Including separate contractors), changes in the Work, Differing Site Conditions,
Hazardous Condltions, wars, floods, labor disputes, unusual delay in transportation, epldemics, earthquakes,
adverse weather condltians not reasonably anticipated, and other acts of God (Force Majeure Condition). For clarity
purposes, labor shortages or supply chaln disruptions resultant from epldemic or pandemic events are specifically
to be considered grounds constituting a Force Majeure Condltion. Labor shortages and Inefficlencies, delays,
escalation, or cost Jmpacts resulting from labor shortages or supply chain disruptions associated with such an
event shall be considered grounds for a Force Majeure Condition event and shall afford Consultant the opportunity
for schedule and cost rellef associated with such an event.

20.0 Entire Agreement - This Agreement, and Hs attachments, constltutes the entire undersianding between Cllent
and Consultant relating to Services to be provided by Consultant and, excepting only confidentiality agreemants
between the parties pertaining to the Project, supersede any prior of contemporaneous agreaments, promises,
negotiations, or representations not expressly set forth herein, Subsequent modifications or amendments to this
Agreement must be In writing and signed by the partles to this Agreement. The foregolng notwithstanding, If the
Client, its officers, agents, or employees request Consultant to perform extra work or Services pursiant to this
Agreement, Client wlll pay for the additional Services even though an additional written Agreement is not lssued or
signed. The obligations of Consultant under this Agreement shall survive In accordance with applicable State
statutes.
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411 6™ Avenue SE, Suite 400
Cedar Rapids, 1A 52401
(319) 365-9565
www.foth.com

May 27, 2025

Ms. Karen Shaw

Elkhart Municipal Airport
1211 County Road 6
Elkhart, Indiana, 46514

RE: Independent Fee Estimate
Rehabilitate Runway 18-36 CACI

Ms. Shaw:

Foth has completed our Independent Fee Estimate (IFE) for the subject project. Utilizing
the fee estimate spreadsheet provided by the Elkhart Municipal Airport Authority, Foth
estimated costs associated with the tasks outlined in the accompanying scope of services.

A completed spreadsheet with our estimate of the necessary hours is attached, along with
documentation of assumptions and methodology utilized in preparation of the [FE.

Please feel free to contact me if you have any questions.
Sincerely,
Foth Infrastructure & Environment, LLC

7T

Josh Mann
Client Development Leader

cc: File




Elkhart Municipal Airport
Independent Fee Estimate
Runway 18-36 — CACI

Notes, Assumptions, and Methodology

General Notes Regarding Comparative Analysis for IFE

1,

We attempted to match our personnel as closely as possible to those described in the provided
spreadsheet. If large discrepancy exists in proposed rates, it is possible that we do not classify
associates the same way as the proposing consultant, and additional infarmation may need to be
provided to accurately represent the efforts necessary for the project.

Line items in the spreadsheet highlighted in yellow are items that were included in the scope
document, but were not included in the fee spreadsheet, We have added these items to price the
work incfuded in the scope document.

Task 4; Construction Cbservation

1,

The task to assist the Owner in verifying that the project is acceptable upon completion is include
in the scope document under Construction Observation, but is under Warranty Inspection in the
spreadsheet. We recommend moving this language to the Warranty Inspection section,

Task 6: Construction Management Plan

1.

The scope indicates the development of a Construction Management Plan. This effort s not
included in the spreadsheet. We have added it to the Construction Observation task,

Task X: Warranty Inspection

1.

The fee spreadsheet includes a line item for warranty inspection, but it is not included in the
scope. We recommend adding language to the scope. We have estimated based on the
description in the spreadsheet.

Task 7: Resident Project Representative (RPR) Services

1.

The language in this section appears to describe the responsibilities of the RPR. We assume that
all of the scope included in this section applies to line items On Site Inspection and Punch List
Inspection.

The spreadsheet includes a line for Contractor Progress Estimates/Pay Applications that is not
included in the scope document. We recommend language for this line be added to the scope
document. We assumed hours for this item based on the descriptions in the spreadsheet.

3. We assumed full time inspection for the days indicated in the spreadsheet. If this is not the
intention, please adjust the hours accordingly.
Expenses
1. Legal Notice

The amount included in the spreadsheet seems appropriate for a legal notice. This can vary based
on the community, so we recommend using the number provided.
Milage



The milage rate provided in the spreadsheet is below the current federal rate, We did not modify
any of the expenses, but recommend using the federal rate.

Acceptance Testing

Acceptance testing was included in the fee spreadsheet, but not documented in the scope. We
have not modified the number provided. We recommend adding scope fanguage to account for
the acceptance testing.
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Accounts Payable Voucher / Check Requisition

Dept. Name: AVIATICN
Vendor # 025016 Total Glaim _$ 3,600.00
Vendor Name: Folh Infrastruciura & Environmental, LLC
Vantlor Address: Remil address: PO Box 8418

Carof Straam, |L 60197-8418

Descriptlon: Professionat Sarvices fess for Rehabilitate RW 18/36 GAGI

This will eventually be reimburgad with an FAA grant later this year

Account # Amount $ Invoice # Invoice Date PO# Complete/Partial (C/P)
2206-5-201-4310400 | § 3,500.00 97338 08/10/25 G
Total Claim{ $ 3,500,00
Preparer's Name: ,{(areygaw ,/i/}’ Title Olflca Manager
Preparer's Signature I%v )% Date 6/17/2026

e

Vhereby certify that the attached involoe(s), or bill(s) is (are) frue and correct and that the materials
or services itemized thereon for which charge ts made were ordered and received except

Dept. Head's Name: Andy Johes, Title Department Head
Slgnature: @mwf% /A{'m,&;w“- Date 6/117/2025
14 - Month/Day/Year

| hereby certify that the attached involce(s), or biil{s) Is {are) true and correct and | have audited same In
ascordance with IC 5-11-10-1.6.

Gontroller's Name: Erin Koons Title Interim Controller

Slgnature; Date

Monih/Day/Year




Invoice

REMITTC:  Foth Infrastructure & Envivonment, LLC
£0. Box 8418
Carol Stream, IL 60197-8418

Note:  Communleallons concernling dispuled debls, Inciuding on Instaument lendered as full
sailsfection of a dispuled debl, ara to ba sept lo Foth ipfrasiructure & Environmen), LLC
Ireasurer, 2121 Innovallon Courd, Sulle 190, RO, Box 5095, De Pere, Wi 54114-5043

June 10, 2025

Project No: 0026E005.00
Involce No: 97338
Efikhart Municipal Airpori
1241 County Road 6
Eikhart, IN 46514 lInvolce Total UsD 38,500,00]
Project 0028E005.00 Rehablfitate Runway 18-36 CACI
Professional Services through June 06, 2025
Lump Sum
Total Fes 3,500.00
Percent Complats 100,00 Tolal Earned 3,600.00
Previous Fea Billing 0.00
Current Fee Blllng 3,500.00
Total Fee 3,500.00
Total This Invaoice UsD 3,500,00
City of Elihart Aviation Dept
Karen Shaw ?\(
Date Recelved: g¢. 1%
APPROVED FOR PAYMENT

paTE:  £b- 128

~ TFE gy Rw (93¢
cesorerion: FS Fes ~

[ 2
AGGOUNT LINE: 72045~ 201~ Yoo
poNo: M/4
APPROVED BY: fndy TFaros




2815 Taylorsville Rond
Loulsville, KY
{515) 322-0069
wwrw.fotiteom

May 14, 2025

M, Andy Jones

Elkhatt Municipal Alrport
1211 County Road 6
Bllkhart, Indiana, 46514

RE: Independent Fee Estimate
Rehabilitate Runway 18-36 Pavement CACI

My, Jones:

Thank you for the opportunity to perform Independent Fee Estimates (IFEs) for the above~
teferenced project. We propose to complete the IFE for a lump sum of $3,500, The IFE will
be completed no later than twenty-one (21) calendar days from the exeention of the attached
agreement. We will utilize the provided Scope of Services document and MS Excel
spreadsheets to perform these services.

If this is acceptable, please fill out the information in the attachment and return a copy to
my attentlon, A seanned copy of the agreement is sufficiont, Thank you again for the
opportunity, and we look forward to working with you,

Stacerely,

Foth Infrastructure & Environment, LLC

Tri

Josh Mant
Cllent Development Leade

co: File




AGREEMENT FOR SERVICES

Project Title .
(the “Project”)s _Rehabilitate Runway 18-86 Pavement CAGI FOTH Projact Number
CLIENT Frojact Numbar:

(If applicable}

This Agreement for Services (herelnafter “Agreament”) is made and entared Into this 14th day of May, 2025, by and betwean

FOTH INFRASTRUCGTURE & ENVIRONMENT, LLC, (herelnafter "Consultant”y and Elkhart Munlelpal Alrport, thereinafter
"Cllent™, for the services dascribed under the Scope of Services (the "Services").

CLIENT: Elkhart Munlcipal Afrport
Address: 1211 Gounty Raad 6, Elkhar, Indtans, 46514
Phane No; (574) 264-6217 Emall Address: andy.Jones@coel,org

TR IR RE R Cllont herehy agraes to rataln Consultant 1o perform the followlng Services:

Foth will utlfize the provided scope of servicas decument and M8 Exoel spreadshest to patform Independent Fee Esflinates
{IFEs) for the abova raferanced projact,

"f:Sc_'h'é't_i'L_{l_éf::r";:- 8 Sorvices shall be performad according to the followling schedule:

Foth will complete the work within twenty-one (21) calendar days of the exacution of this agresment.

TP |1, onsidaration of these Services, tha Gllent agress to pay Gonsultant compensation as follows:
B2 Lump-Sum In the amount of $3,500,00

{1 unlt Cost/Time Charges {Standard Rates)

{1 other as stated hare:

“special Canditions (if any). -

Tha attachad Agreement for Setvices Standard Terms and Cehdltlons, along with ahy Exhibits, ls made a part hereof and
tnoorporated Into this Agresment.

IN WITNESS WHEREQGF, this Agraemant Is accepled on the date [ast wiitien below, sihlect to the terms and conditions above
stated and the pravisions set forth hareln,

CLIENT CONSULTANT

Slgned: wwv | Signed: y 7 TL-

Nama (printed): W) Qlodﬁ vy Thes A Name {printed): 6osh Mann
Tltle: &A' qf eMebead - Title: Client Development Leader

Date: 0%. 25, 3}" Date: 6/6/25

Nama {printed): Phll Glari
Tila: Lead Clvll Engineer

Date; 6/6/25

Page 1af & fav, 03/81/2021



AGREEMENT FOR SERVICES
STANDARD TERMS AND GONDITIONS

1.0 Cammencement of Serviges - The Services will cammence conslstent with the schedule referenoed hereln or as
otherwise agread to by the parties, upon recelpt of this signed Agreement. If after commencement of the Services
the Project is delayed for any reason beyond the contrel of Consultant for more than slxty {6C) days, the terms and
condltions contalned hereln are subject to revision by Consultant.

1.1 Standard of Care »~ The standard of care far any professlonal Services performed or furnished by Consultant
under this Agreement will be the care and skill ordinarlly used by members of the subject professlon practicing under
similar circumstances at the same time and In the same locallly. Consultant males no other warranties, express or
Implied, under this Agreement or atherwlse, In conhection with any Services performed or furnished by Conaultant.
Subject to the standard of care, Consultant and lts sub-consultants may use and rely upoh data, reports, dasign
elements and Informatlon ordinarily or customatlly furnished by others, Including, but not imited to Cllent, Client's
other contractors of consultants, speclalty contractors, manufacturers, suppllers, and the publishers of technical

standards. ‘

Consultant shall not be requlred to sign any docuiment, ho matter by whom requested, that would result in the
Consultant having to cartlfy, guarantes, or warrant the existence of conditions whose exlstence tha Consuftant cannot

asocertaln,

2.0 Client Responsibilities - Client shall provide, at Cllent's expanse, all criterla, deslgn, and construction standards
ineluding full Information as to Client's requirements for the Project, Including all document speclfications, Tha
provlslon or production of sueh data or Information is not included In the Services, excejpt where explicitly refaranced
in the Scone of Services, As stated In Sectlon 1,1, Gohsultant shall be entitled to vely upon stch data and Information
in the performance of the Services and shall not be liable for any incorrect advice, Judgment or declslon based on any
Inaccurate Information fumlshed by Cllent, Client's agents or Clients other consultants, Such data and Informatlon
shall include but hot be limHed to the following:

a.  Ifnotineluded Inthe Scope of Servioes, a complete survay of tha Project site which shall include but not be
limited to easements, right-of-way, encroachments, zoning ant deed restrictions, subterranean structures or
wutllitles, existing bulldings and Improvements,

b. Ifnotincluded in the Scops of Services, solls data, lahoratory tests, reports and Inspectlons of samples,
materlals or other ltems, with appropriate professional interpratations.

¢.  Legal counseling services necessary for the Project including legal review of the conatruction contract
documents.

d. Accounting, bond and financlal advi$ory {including, If applicable, “munlcipal advisor” services as descrlhed
In Sectlon 875 of the Dodd-Frank Wall Streat Reform and Consumer Protection Act (2010) and the
munlcipal advisor registration rules lssued by the Securlties and Exchange Commission), Independent cost

estimating, and Insurance counselling sarvices.

e If nat included In the Scape of Services, permits and approvals from any authorlties having jurisdlction over
the Project,

2.1 Right of Entry » Glant shall provide for entry for the employees, agents and subcontractars of Cansultant and for
all necesaaty equiprment,

2.2 Cliant Authotized Representative - Cllent shall designate a person authorized o act as Client's representative,
Gllent or hls representative shall recalve and examine documents submitted by Consultant and shall be empowered
to Interpret and define Cllent's poficies and render declslons and authorlzations It writing promptly to prevent
unreasonabls delay In the progress of Congultant's Services, Client shall glva prompt written hotlee to Consultant
whehever Cllent observes or otherwlse becomes aware of any defect I the Project, Services or other event which
may substantlafly affact Consultant’s performance of Services under this Agreement.

3.0 Fees and Paymant

3.1 involee Paymant Due - Cllent shall compensate Consultant for Services and expensas rendered under this
Agreement. Consultant’s fee for Services will be based or: Consultant's rates currently In effect at the time the
Services are done: fump sum or other schedules as [dentifled under the Compensation section, Rates of
Consultant are subject to annual revislon. Payment shall be due within thirly (30) days after the date of Involce
deacriblng the Services performed and expenses Incurred during the preceding invelce period.
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3.2 Fallure to Pay. Cllent agrees that timely payment {s a matertal term of thls Agresment and that fallure to make
timely payment as agread oonstitutes a breach hereof. In the event paymant for Services rendered has not been
made within thirty (30) days from the date of invoice, Consultant may, after glving seven (7) days’ wrltten notice to
Cliant and without penaity or lability of any nature, and without walving any clalm agalnst Glient, suspend all work
o all Services as set forth herein, Upon recelpt of payment in fulf for Services rendered, plus Interest charges,
Gonsultant will continue with Services, Payment of all compensation due Consultant pursuant to this Agreement
shall be a condition precedent to Cllent using any of Consultant's work product and/or deliverables Under thls
Agreement,

3,3 Interest on Late Payrments - In order to defray oarrying charges resulting from defayed payments, stmple
Interest at the maximum rate allowed by law will be added to the unpald balance of each involce. The Interest
perlod shall commence thirty (30) days after the date of the orlginal Involce and shall terminate upon date of
payment. Paymants will be first credied to Interest and then to princlpal.

4.0 Inaurance/Limitatlan of Consultant's Liabllity - Consultant will maintaln the following insurance coverages:

a.  Worker's compensation insurance pursitant 1o state law.

b. Comprehensive automoblle and vehicla labillty Insurance covering clalma for Injurles to members of the
pubile and/or damages to property of others arlsing from use of motar vehloles, Including onsite and offslte
opetations, and owned, non-owned, or hired vehiclas, with $1,000,000 combined single Himts,

¢, Commercial general liabifity Insurance covering olatims for Injurtes to members of the public or damage to
property of others a#lsing out of any covered nedligent act or omisslon of Consultant or of any of lfs
employees, agents, of subcontractors, with 41,000,000 per ocourrence and $2,000,000 In the aggragate.

d. Professlonal llabllity Insurance, If applicable, of §1,000,000 per claim and In the aggragate,

4.1 Llahility Linifts » Notwithstanding any proviston In this Agraement to the contraty, Cllent and Consultant each
agree not to assert agalnst the other any clalm, demand or suit for consequentlal, Incldental, Indirect or speclal
damages atlsing from any aspeot of the performance o nonperformance of the other party or any third-party
engaged by such other party under this Agreement, and each party hereto waives any such clafm, demand or sult
against the other In connection with this Agreement. Notwithstanding any language to the contrary, the total
aggregate llabillty of Consultant, lts employees, officers, directors, shareholders, agents, or sib-consultants, to all
partles related 1o this agreement shall not exceed the greater of; (1) $50,000.00, or (2) the amount of Consultant's
fea for the Services on any individusal work order tssued under this Agreement that glves rlse to a olaim,

4.2 Walver of Subrogation - Bath parties hareby walve, and shall cause thelr respactive insurars to walve, all rlghts
of subrogatlon agalnst the other party, their amployees, officers, directors, shareholdars, agents, or sub-consuliants
for damages catsed by risks cavered by Insurance, exoept such rights as they may have to the proceeds of the

insurance,

5.0 Indemnification ~ Consultant, to the fullest extant permitted by law, shall indemnify and hold harmless Client
and any of Client officars, dlrectors, employees and agents from and agalnst claims, losses, damages, ltabllities,
Including attorney's fees and expensas, for third-party clatms of bodlly Injury, slckness or death, and property
damage or destruction to the extent causad by the negligent acts or amisslons of Cohsultant or Consuftant's
separate contractors of anyone for whosa acts any of them may be llable, but only to tha extent of the negligence,
Nothing In this Sectlon shall obligate Consultant to indemnify any Individual or entlty from and agalnst the
consenuences of that Individual's ot entity's own negligerice or willful misconduct, Notwithatanding the forgelng,
Consultant has no ohligation to defend or pay Indemnltee defense costs Incurred prior to a final determination of
flabliity or to pay any amount that exceads the proportionate share of Conaultant's flnally determined percentage of
llabliity as determined by a court of compatent jurlsdictian,

6.0 Hazardous Materials » Client hereby understands and agrees that Consuitant has nat creatad hor contribuied to
the creation or existence of any types of hazardous or toxic wastes, matetlals, chemical compotinds, or
substances, of any other type of environmental hazard or pollution ("Hazardous Materials"), whether latent or
patent, at Cllent's premises, or in conneotioh with of related to the Project with respect to which Consultant has
bean retained to provide Seivicas, Therefote, to the fullest extent parmitted by law, except for Hazardous Materlals
Introduced onto the site by Consultant and not required or permitted In the performange of Consultant's Services,
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Cllent agrees to indemnlfy, and hold Consultant, its offlcers, dlrectors, shareholdars, employees, and Consultants,
harmless from and agalnst any and all claims, damages, and expenses, whether direct, Indirect, consequenttal or
otherwlss, including, but not imited to, attorney faes and court costs, arlsing out of, ot resulting from the discharge,
escape 0f refease, of Hazardous Materials, Nothing contalned within this Agreement shali be construed or
Interpreted as requiring Consuitant to assume the status of a generatot, transporter, ar owner or operator of a
treatment, storage or disposal facillty, as those tarms appear within the Resource Conservation and Recovery Act,
42 U,8.C.A, 869017 et seq. as amended, or within any State statute governing the generation, treatment, storage,
and dlsposal of waste.

7.0 Deslgn Without Construction Phase Services - Notwithstanding any provisions in thls Agreement to the
contraty, If this Project Involves construction and Consultant |s not retainad to provide construction phase services
including, but not limited to, ohservation, site visits, shop drawing review, and design clarlflcations, Client agreas
that Consultant shall be responsible only for those construction phase services expressly required in Consultams
Scope of Services, With the exception of such expressly required Services, Consultant shall have no design, shop
drawlng review, or other obllgatlons during construction, and Client assumes all responsiblilty for construction
phase services, Client walves ali claims agalnst the Gonstltant that may be connected Ih any way to construction
phasa services axcept for those Setvices that are axpressly required in Consultants Scape of Services.

8.0 Documants- Ownership of Work Product and Proprietary informatian - The dellverables prepared under this
Agreement shall become the propeity of tha Gllent only upon completlon of the Services and payment In full of all
monies due to Consultant. Inthe event Client reuses or makes any modifications to the dellverables without prlor
wiltten authorization of Consultant, the Cllent agrees, to the fullest extent permitted by law, to Indemnify and hold
Consultant, lts consultants, agents, offlcers, directors, shareholders and employeas harmless from any clalm,
abllity or cost (Including reasonable ettormeys’ feas and defense costs) atlsing or allegedly arlsing out of any
unauthorlzed retisé or modlficatlons of Gonstltant's Services, work product, and/ar dellverables by the Client or any
person of entlty that acqulres or obtaing the such work product and/or dellverables from or through the Cllent
wlthout the written authorizatlon of Consultant.

Notwithstanding the foregolng Consuttant’s fiabllity to Glient for any computer programs, software products, or
refated data furnished hereunder Is limlted salely to the correction of restdual errors, minor maintenance, or
update(s) as agroed, CONSULTANT MAKES NO WARRANTIES OF ANY KIND, INCLUDING ANY IMPLIED
WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICLLAR PURPOSE, or agalhst inftingament,
with respect to computer programs, software praducts, related data, technical Informatlon, or technical assistance
provided by Consultant under this agreement. The Consultant wi take reasonable precautions to prevent the
iransmisslon of any electronle virus, or ather cchtamlnation with the exchange of electronle medla, but Consultant
males rio assurances that those precautlons are adequate to assure a contamination free transmlssion,
Consultant retains title and Interest In all of its standard details, plans, specifications, tnethodologles, tools, and
computation documents, whathat In wrliten or electronic form, which have been Incorporated Into the doouments
and Instruments of service, but which were developed by Consultant Indepandent of this Agreamasnt,

9,0 Injury to Warkers on Projeat Consultant has no responsibiiity for site safety or for the means and methods
employad by Cllent’s construction contractor(s). Client agrees that Consultant will be named as an additional
Insured on constrietion contractot's thsurance polley for Gommerclal General Liabllity and Bullders All Rlsk
Llablilty,and Cllent agrees to Insert into all contracts for construction between Cltent and constructien
contraclor(s) arlsing out of these Services a provislon requlring the construction contractor(s) to defend, indemnify,
and hold harmless both Client and Consultant from any and all actions arising otit of the construction Project,
including, but not imited to, injury to of death of any worker oh the job site, hot caused by the sole negligence of
client o Consultant,. Cllent will be responsible for any damages caused by Cllent's failure to comply with the above

requiremants,

10,0 Prohahble Construction Costs Oplnlons, - Any opinion of the conatructlon cost prepared by Consultant
represents his Judgment and Is supplied for the general guidance of the Client, Since Consultant has ho control

over the cost of labor and materlal, or ovet cotmpetitive bidding or market conditlons, Gonsuitant does not
guarantea that bids or actual conatruction costs to the Client will not vary from Consultant’s opinlons of piobable
coal, If the Client deslres greater asstirance as to construation costs, Cllent shall employ an [ndependent cost

estimator,
11,0 She Visits - Vislts to the constructlon site and observations made by Consultant as part of Services during

construction under this Agreement shall not make Consultant rasponsible for the obligation to conduct,
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comprehensive monltoring of the work of the contractor(s) sufficient to ensure conformance with the Intent of the
construction contract documents, and shall not make Consultant responsible for, hor relleve the construction
contractor(s) of tha full responsibliity for, constructions means, methods, technlques, sequances, and procedures
necessary for coordinating and complating portions of the contractor(s) work under the constructlon contract
documents, and for sll safety precautions Incidental thereto, Such visita by Consultant are hat to he construed as
part of the ohservation dutles of the on-site obsetvation personnel deflned below,

12,0 On-Site Observatlon - When Consultant provides on-slte observation personnel as part of Services during
construction under this Agreement, the on-site observatlon personnel will make reasonable efforts ta advise Cllent
of obsarved defects and deflclencles in the work of the contractor(s), and to help determins If the provisions of the
constiuction contract decuments are belng fulfllled. Consultant shall not be requived to make exhaustlve or
contintials on-shte Inspectlans to check the quality or quantity of any construction work and Consultant's
obligations are limlted to becoming generally famlliar with the progress of the construction, Conhsultant's
observation will nat cause Consultant to be respensible for those duties and responsibliities which belong to the
construction contractor(s), Including, but not fimited to, full responsiblfity for the means, metheds, techniques,
sequences, and progress of construction, and the safely precautions incldentat therete, and for parforming the
copstructien work i accordance with the construction contract docuimenta,

13,0 Termination or Abandonment - if any portlon of the Services or Praject ls terminated or ahandoned by Cllent,
the provisions of these Terms and Canditlons In regard to compensatlon and paymetd shall apply Insofar as
posslble to that portion of the work not terminated or abandoned, If said terminatien oceurs prior to completion of
any phase of the Project, the fee for Services performed during such phase shall be based an Consultant's
reasonabla estimate of the pertion of such phase completed prior to sald tenmination, plus a reasohable amotnt ta

refmburse Consultant for termination costs.

This Agreement may he terminated by elther party If the other party falls to fulflll its obllgations under this
Agreement through no fault of the terminating party. No such termination may be effected unless the other party |s
glven not less than ten calendar days writters hotice of Intent to terminate and an opportunity for coftacting the
default (plus such addltional time as is reasonably nacessary to correct the default, other than any payment
dafault) and for consultation with the terminating party before tetfmination. Consultant shall be pald for Servicas
performed to the termination date Inojuding relmbursable expanses due plus termination expenses.

14.0 Jurisdiction - This Agreement shall be governed by the laws of the State of the Project,

15.0 Dlspute Resolutlon - The parties will use good falth efforts to resolve any dlspte, contraversy or claim arlsing
out of of relating to this Agreement or the relatlonship between the partles (a "Dispute") through negotiation. To
invoke the dispute resclutlon procedures In this sectlon, one party must glve the other parly a written notice of its
Intent to negotiate. The natice will inolude a detalled description of the Dispute and a proposed tesolution, Within
five (5) huslniess days after dellvery of the notlce, each party will designate a senlor exeoutive with authorlty to
resolve the Dispute, The deslgnated executives will engage In discusslons [n an effort to resolva the Dispute. If the
deslghated exscutives do not agree on a resolution withln twenty (20) days after the dispute notice has been
delivered, the parties may agree 1o submit the Dispute to non- binding mediation by any mutuslly agreed-upon
madlator, rules and locatlon, Any medlation fees and expensas will be allocated and pald by the partles equally. if
the partles do not reach a resolution through negottation or mediatlon, elther party may pursue all remedies
available under this Agreement, at law or [p equlty in a court of competent furfsdiction. Each party hereby
Irrevocably walves Its rights to trlal by Jury In any Disputa or proceeding arfsing out of this agreement or the
transactions relating to its subject matter.

16,0 Waiver » Consultant's walver of any term, condltlon, or covenant or breach of any term, condlilon, or covenant,
shall not constitute a walver of any othar term, conditlon, or covenani, or the breach thereaf,

17.0 Successors and Assigns - All of the terms, condltlons, and pravisions hereof shall inure to the beneflt of and
be binding upon the parties hereto, and thelr respectiva suscessors and asslgns, provided, however, that no

asslgnment of this Agreement shall b made without wittten cansent of the parties to this Agreement,

18.0 Severabllity - If any provision of this Agresmant Is declared [nvalid, lllagal, or Incapable of belng enforced by
any Court of competent jurtsdictlon, all of the remalhing provisions of this Agreement shall nevertheless continue In
full torce and effeot, and no provision shall be dearned dependent upor any other provislon unless so expressad

hereln.
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19.0 Force Majeurs ~ Nelther party to this Agreement will be liable to the other party for delays in performing the
Services, or for the diraot or indlrect cost resulting from such delays, that may result from a Force Maeure
condltion. Each party wili take reagsonable staps to mitigate the Impact of any force maljeure. If Consultant Is
delayed in the performance of the Work due to acts, omisslons, conditlons, events, or clreumstances heyond its
control and due to ne fault of its own or those for whom Gonsuiltant s responaible, the Contract Time(s) for
performance as well as the Gontract Price shall be reasonably extended by Change Order. By way of exarnple,
evants that wil! entitle Consultant to an extenslon of the Contract Time(s) include acts or omlsslons of Client or
anyane under Client's cantrol (including separate contractors), changes In the Work, Differing Shte Cohdltions,
Hazardous Condltlons, wars, floods, labor disputes, unusual delay in transportation, epidemics, sartheuakes,
adverse weather condltlons not reasonably anticipated, and other acts of God (Foree Majeure Condltion). Fot clarity
burposes, labot shottages or supply chaln disruptions resultant from epldemio or pandemic events are speclffcally
to be consldered grounds constituting a Force Majaure Condftlen. Labor shortages and Inefflclencles, defays,
escalation, or cost Impacts resultng from lahor shortages or supply chaln disruptions asscciated with stich an
event shall be consldered grounds for a Force Majeura Condition event and shall afford Consultant the opportunity
for schedule and cost rellef associated with such an event.

20.0 Entire Agreemant - This Agreement, and Its attachments, constitutes the entire understandlng hetween Cllant
and Consultant relating to Services to he provided by Consultant and, excepting only confidentlality agreemants
batween the pariles pertalning fo the Project, supersede any prior of contérnpaoraneous agraements, promises,
negotiations, or representations not expressly set forth hereln, Subsequent modifications or amendments to this
Agreement must be In writing and slgned by the partles to this Agreement. The foregolng notwithstandlng, if the
Cllent, Its offloers, agents, or employees request Consultant to perform extra work o Servlces pursuant to this
Agreement, Client will pay for the additional Servicas avan though an additional written Agreement is not jsaued or
signed. The obligations of Consultant under this Agreement shall survive In accordance with applicable State

statutes,
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411 6% Avenue SE, Suite 400
Cedar Rapids, 1A 52401
(319) 365-9565

www. fotl.com

May 27, 2025

Ms. Karen Shaw

Elkhart Municipal Airport
[211 County Road 6
Eilchart, Indiana, 46514

RE: Independent Fee Hstimate
Rehabilitate Runway 18-36 CACI

Ms. Shaw:

Foth has completed our Independent Fee Estimate (IFE) for the subject project. Utilizing
the fee estimate spreadsheet provided by the Elkhart Municipal Airport Authority, Foth
estimated costs associated with the tasks outlined in the accompanying scope of services.

A completed spreadsheet with our estimate of the necessary hours s attached, along with
documentation of assumptions and methodology utilized in preparation of the IFE,

Please feel fiee to contact me if you have any questions,
Sincerely,
Foth Infrastrocture & Environment, LLC

Tri_

Josh Mann
Client Developmeni Leader

co! File



Elkhart Municipal Airport
independent Fee Estimate
Runway 18-36 — CACI

Notes, Assumptions, and Methodology

General Notes Regarding Comparative Analysis for {FE

1. We attempted to match our personnel as closely as possible to those described In the provided
spreadsheet, If large discrepancy exists In proposed rates, it Is possible that we do not classify
assoclates the same way as the proposing consultant, and additional information may heed to be
provided to accurately represent the efforts necessary for the project.

2, Line items in the spreadsheet highlighted in yellow are Items that were included In the scope
document, but were not included In the fee spreadsheet. We have added these items to price the
work included In the scope document,

Task 4: Construction Observation

1. The task to assist the Owner in verifying that the project is acceptable upon completion Is include
in the scope document under Construction Observation, but is under Warranty Inspection in the
spreadsheet, We recommend moving this language to the Warranty Inspection section,

Task 6; Construction Management Plan

1. The scope indicates the development of a Construction Management Plan. This affort Is not
included in the spreadsheet, We have added it to the Construction Observation task.

Task X: Warranty Inspection

1. The fee spreadsheet inciudes a line ltem for warranty inspection, but It is not Included in the
scope. We recommend adding language to the scope. We have estimated based on the
description in the spreadsheet,

Task 7: Resident Project Representative (RPR) Services

1. The language In this section appears to describe the responsibllities of the RPR, We assume that
all of the scope included in this section applles to line items On Site Inspection and Punch List
Inspection,

2. The spreadsheet includes a line for Contractor Progress Estimates/Pay Applications that is not
included in the scope document. We recommend language for this line he added to the scope
document. We assumed hours for this item based on the descriptions In the spreadsheet.

3. We assumed full time inspection for the days Indlcated In the spreadsheet. if this Is not the
intention, please adjust the hours accordingly.

Expenses

1. legal Notice
The amount inciuded In the spreadsheet seems appropriate for a legal notice, This can vary based
on the community, so we recommend using the number provided.

2. Milage



The milage rate provided in the spreadsheet is helow the current federal rate. We dld not modify
any of the expenses, but recommend using the federal rate.

Acceptance Testing

Acceptance testing was included in the fee spreadsheet, but not documented in the scope, We
have not modified the number provided. We recommend adding scope language to account for
the acceptance testing,
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City of Elkhart, Indiana

the city with a heart

MEMORANDUM
DATE: 05/28/25
TO: The Board of Aviation Commissionets
FROM: Andy Jones, Airport Director
RI; Runway 18-36 Pavement Rehabilitation Independent Fee Study

The Airport Director requests approval from the BOAC for an Independent Fee Study (IFE) for
the Runway 18-36 Pavement Rehabilitation Project. This study is an FAA requirement for grants
of $100,000 or more and must be conducted by a thitd-party, out-of-state engineering company.
The company chosen, Foth Engineering will charge $3,500.00 for this service and is to be paid
out of the Aviation budget and reimbursed later from the AIP-38 grant funds, This agreement is
pending review and approval by the Cify Legal Department, Please also approve a member of the
BOAC to sign this agreement,

Thanlt you,

Airport Director

Please approve the FAA required Runway 18-36 Pavement Rehabilitation Independent Fee Study.

Date 05.2.5. 28

Appn b, ity of Blkhart
Board o\Awvi Commissioners







